Elder Mediation Training Series

for Assisted Living Facility and Nursing Home Staff

Train staff on mediation techniques to resolve disputes, manage conflict, and reduce tension so that disputes, conflicts and problems don’t escalate into arbitration or litigation to be solved by third parties. 
This series is a first line of defense that will: 

• improve resident satisfaction 

• improve communication to support healthy relationships 

• decrease workplace stress and help make job more rewarding for staff 

• reduce administrative costs and expenses 

• help staff and residents to control outcomes of disputes 

Presenters:             Ami S. Jaeger, MA, JD and Noelle Graney, JD 

Webinar Topics:

Program 1: Learning to Accept Conflict 

• View conflict as a normal part of relationships 

• Understand the power of mediation to resolve conflict 

• Learn the phases of the mediation process

Program 2: Listening to Communicate 

• Create and improve dialogue through listening— the active half of communication 

• Use acknowledgement as a tool to be heard and understood 

• Influence positive outcomes by listening to establish connections 

Program 3: Needs-Wants Cycle of Conflict 

• Learn how to articulate needs 

• Learn how to identify why needs are not being met 

• Learn how to make requests 

• Implement these skills to shift the needs-wants cycle of conflict 

Program 4: Negotiation: Problem Solving with Mediated Solutions 

• Understand how negotiation is part of effective mediation 

• Learn to ask questions to initiate a problem-solving process 

• Integrate negotiation techniques into your problem-solving process 

Program 5: Unique Issues in Elder Mediation 

• Use mediation to support decision-making for those with diminished capacity 

• Apply mediation skills to work successfully with families, advocates, and outside caregivers 

• Respect the need for elders to retain control 

• Acknowledge the emotional maturity of interdependence 

• Honor elders’ wishes for legacy 

• Here and Now: understand the timing and motivation for elders to resolve conflict

Mediation Webinar Series 
 Purchase Form
	Registration Fees


	Cost 

Member /Non-Member
	Total Amount Due

	Webinar Series Pricing
	
	

	5 Program Series –On-line Access Only
	$550/$750
	

	5 Program Series –DVD and 1 copy of handouts
	$650/$850
	

	
	Total Due:
	

	Method of Payment:

· Check

· Credit Card Payments

 (must be made on line http://www.nmhca.org/Payments)

· Purchase Order: PO#________________

     (members in good standing & non-facility state employees only)


	
	


Facility Name:___________________________________ Administrator:_________________________
Phone #:  





Fax #:  



____              
  

Email Address: _____________________________________(required to receive log in information)

Address:  














City:  





  State:  

  Zip Code:  





