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Faculty of Business, Government & Law
Unit Title: ENTREPRENEURSHIP (PG)
Unit Number (9691 INT F2F) 
This Unit Outline must be read in conjunction with:

a) UC Student Guide to Policies, which sets out University-wide policies and procedures, including information on matters such as plagiarism, grade descriptors, moderation, feedback and deferred exams, and is available at (scroll to bottom of page)
http://www.canberra.edu.au/student-services
b) UC Guide to Student Services, and is available at (scroll to bottom of page) http://www.canberra.edu.au/student-services
c) Any additional information specified in section 6h.

1:
General Information

1a
Unit title – Entrepreneurship (PG)
1b
Unit number - 9691 INT F2F
1c
Teaching period and year offered – Intake 4, Term 3, 2015
1d
Credit point value – 3 credit points
1e
Unit level - PG
1f
Name of Unit Convener and contact details (including telephone and email)

Greg Boland

Room:  6D11
Phone:  +61 02 6201 2327

Fax:  + 61 02 6201 5238

Email:  gregory.boland@canberra.edu.au
1g
Administrative contact details (including name, location, telephone and email)


BGL Reception

Tel: (02) 6206 8810

Room:11B27

Email: BGLAdminEnquiries@canberra.edu.au

Web: http://www.canberra.edu.au/faculties/busgovlaw
2:
Academic Content

2a
Unit description and learning outcomes

The subject includes instruction in opportunity recognition, commercialising a concept, marshalling resources in the face of risk, and initiating a business venture.  Topics include entrepreneurship, intrapreneurship, marketing research, environmental assessment, financial preparation, understanding entrepreneurial perspective, developing creativity, ethical and social responsibility challenges, sources of information and assistance in Australia, developing and presenting a business plan, assessment and evaluation of opportunities, strategic planning and managing entrepreneurial growth.
Upon conclusion of this unit, you should be able to:

i. Demonstrate an understanding of the nature of entrepreneurship and its role in business.

ii. Demonstrate an understanding of entrepreneurial behaviour including approaches to teamwork, communication, creativity, innovation, risk-taking and ethical responsibility.

iii. Identify and describe the important elements in formulating and evaluating an entrepreneurial business plan for a start-up organisation or for a new project in an established organisation.

iv. Identify and describe the important elements of managing rapid growth and overcoming obstacles in an entrepreneurial environment.

v. Identify and describe significant sources of information and assistance including the entrepreneurs and significant entrepreneurial events over the last fifty years.

2b
Generic skills
	Generic Skill
	Details
	How utilised in this unit

	(i) Communication Skill


	· express knowledge, ideas and opinions in their professional field, both orally and in written form,

with confidence and clarity;

· present arguments and ideas effectively;

· actively listen and respond to the ideas of other people;

· negotiate effectively; and

· create and present new ideas.


	Oral 

Presentations

	(ii) Information Literacy and Numeracy
	· locate, identify, collate, analyse, manipulate, evaluate, interpret and present information and numerical data.


	Business Plan 
Assignment

	(iii) Information/ Communication Technology
	· select and use appropriate information and communication technology to retrieve, manipulate and present information.


	Business Plan
Assignment

	(iv) Working With Others
	· work with others as part of a group;

· take responsibility for carrying out agreed tasks;

· be aware of the different roles and responsibilities of group members;

· evaluate group performance;

· take initiative and demonstrate leadership; and

· respect the rights of others irrespective of their cultural background, race or gender.


	IDEAS 

Assignment

	(v) Professional Ethics
	· act responsibly, ethically and with integrity in the context of their profession and their obligations to society; and

· appreciate the social and cultural context of their profession.


	Oral Assignments

	(vi) Social Responsibility
	· work toward improvement in society;

· understand economic, political, social, and environmental systems with an international perspective;

· act in environmentally sustainable ways; and

· accept service to the community as the primary purpose for professional life.


	Workshop preparation and participation

	(vii) Personal Attributes


	· be independent thinkers and agents for change;

· have confidence to challenge existing ideas;

· show commitment to ongoing self-development;

· value and respect differing views;

· be confident in themselves and their own skills and knowledge.

	Workshop preparation and participation


2c
Prerequisites and/or co-requisites - nil
3:
Delivery of Unit and Timetable

3a
Delivery mode - This subject will be taught in intensive workshop mode by the unit convener. Should the class be small innovative forms of delivery will be experimented with.
Intensive dates – 20th July 2015 – 24th July 2015 (5 workshops).
	
	           


3b
Schedule of topics/lectures/tutorials/practicals/field classes by week
This section provides a brief description of the topics to be covered in this unit as well as the required readings from your prescribed text. Students must complete the required reading from the prescribed text prior to each workshop. Additional materials will be provided in the form of hardcopy powerpoint presentations and supplementary readings which you may choose to read to enhance your understanding of issues under discussion.  Students are expected to attend all workshops.

WORKSHOP 1:  July 20th 2015  

Part A.
Entrepreneurship & Intrapreneurship: Definition & Evolution. Nature of Small Business in Bhutan & Australia.
Part B.
Understanding the Entrepreneurial Perspective in Individuals
Part A.
Entrepreneurship & Intrapreneurship: Definition & Evolution. Nature of Small Business in Bhutan & Australia.
Learning Objectives include:

· the definition of entrepreneurship and schools of entrepreneurial thought

· the processes of new venture creation

· the role of entrepreneurship and small business in economic growth

· the key characteristics of small business

· the advantages & disadvantages of starting and operating a small business.

· Intrapreneurship – advantages & disadvantages

Required Reading:

Frederick & Karatko, 2010, Chapters 1 & 3
Recommended Reading:

Schaper, 2007, Chapter 1.

Intrapreneurship

Learning Objectives include:

· understanding the different forms of corporate entrepreneurship

· the importance of corporate entrepreneurship for established businesses

· the processes involved in new venture development

· identifying the key steps in developing entrepreneurial spirit in organisations.
Required Reading:

Frederick & Karatko, 2010, Chapter 16
Recommended Reading:

Schaper, 2012, Chapter 17.
Part B.

Understanding the Entrepreneurial Perspective in Individuals

Learning Objectives include:

•
explaining the relationship between the entrepreneur and new value creation

•
explaining why and how entrepreneurs discover and exploit opportunities

•
listing the roles and characteristics of entrepreneurs

•
identifying the relevant performance measures for an entrepreneur

•
defining the risks of a career in entrepreneurship

•
explaining entrepreneurial behaviour in a social context.
WORKSHOP 2:  July 21st 2015 
Part A

Creativity, Innovation and Entrepreneurship

Part B

IDEAS workshop
Individual student presentations
Individual student presentations: 

(1) R & D Questions 1, 2, 5, 7, 8 & 9 Page 25 Frederick text

(2) Case 1.1 Page 29 Frederick text 

(3) R & D Questions 11, 15, 17 & 19 page 25 Frederick text

(4) Case 2.1 Page 59 Frederick text 

(5) R & D Questions 2, 3, 6, 10,14 & 16  page 101 Frederick text

Part A.
Creativity, Innovation and Entrepreneurship
Learning Objectives include:

· listing components of creativity

· using a series of creativity techniques

· defining and explaining sources of innovation

· discussing the different types of innovation

· explaining the links between creativity, innovation and entrepreneurship
Part B: THE IDEAS METHOD

The Innovation Development Early Assessment System (IDEAS) is a structured method for early assessment that is designed to identify new ideas with genuine commercial merit and the strategic alternatives for commercialisation.

It is a structured methodology that uses a comprehensive set of standardised assessment criteria.

It is aimed at early assessment when there is not much tangible data available.

It is designed to identify ideas with genuine commercial merit.

It is designed to assist with mapping the strategic alternatives for commercialisation.

IDEAS is a workshop program that is intended to expand your capacity to identify ideas that warrant further development and plan how that development should take place.  It is an established framework that sharpens your insight to decide whether or not you want to pursue a new project.

Once you have learned how to use IDEAS, you can keep using it in several ways.  You can use it to provide insight for ‘panel beating’ your idea into a stronger commercial proposition.  You can use it as a method for re-evaluating your idea each time you modify it.  And you can use it as a framework for presenting your idea to people who may be able to help you to commercialise it.

During this workshop you will be required to form into groups of 2 or 3 students.  Your group’s task will be to work on an IDEA of your choosing (perhaps your BP assignment) to determine the feasibility or not of commercialising it.
During the latter section of the workshop you will also be required to form into groups of 2 or 3 students.  Your group’s task will be to work on an IDEA of your choosing (perhaps your BP assignment) to determine the feasibility or not of commercialising it.
Required Reading:
IDEAS handout – to be given by convener.

Frederick & Karatko, 2013, Chapters 2 and 5
Recommended Reading:

Proctor, 2005 Chapters 3, 4 and 5.

WORKSHOP 3:  July 22nd 2015
Part A.

IDEAS Workshop continued with IDEAS presentations (10%)

Part B.

Research & Analysis of Business Opportunities
Individual student presentations:
(1) R & D Questions 3, 4, 5 & 6  Page 176 Frederick text
(2) Case Study 5.1 Page 179 Frederick text
(3) R & D Questions 8, 9, 10, 11 & 12 Page 176 Frederick text
(4) Case Study 6.1 Page 212 Frederick text
(5) R & D Questions 6, 9,10,15 & 18  page 209 Frederick text
Part A: THE IDEAS METHOD
Your group’s task will be to continue working on and presenting to class in your group (that was formed yesterday) an IDEA of your choosing (perhaps your BP assignment) to determine the feasibility or not of commercialising it.
Required Reading: 

Frederick & Karatko, 2010, Chapter 5
Part B:  Researching and Analysing Business Opportunities 
Learning Objectives include:

•
defining the term “research” and its major purpose

•
explaining the research process

•
investigating the types of primary and secondary research available

•
explaining how the results of research can be analysed and applied.

WORKSHOP 4:  July 23rd 2015  

Part A.
Business Planning 

Individual student presentations:

(1) R & D Questions 5, 8, 9 & 10  Page 430 Frederick text

(2) Case Study 12.3 Page 432 Frederick text

(3) R & D Questions 2, 4, 6, 10 & 15 Page 396 Frederick text

(4) Describe the advantages and disadvantages of the IDEAS METHOD, SWOT and TOWS matrix Chapter 11 Frederick text should help

(5) R & D Questions 2, 3, 4, 7 & 11  page 591 Frederick text
Part A.
Developing an Effective Business Plan 
Learning Objectives include:

· explaining what a business plan is and the business plan process

· discussing the advantages and disadvantages of using a business plan

· discovering the major elements of a business plan and how they may vary.

nb this workshop will be devoted to your individual business plan assignment with assistance provided by your Lecturer. Students should bring laptops and their work to date to enable to make this session as productive as possible. If time permits today we will be having your business plan presentations.
Required Reading:

Frederick & Karatko, 2010, Chapters 10, 11 and 16.

Recommended Reading: 
Schaper, 2012, Chapters 7, 8, 9 and 10.
Appendix  – see BUSINESS PLAN MARKING TEMPLATE in the assessment details of this Unit Outline.

WORKSHOP 5:  July 24th 2015
Part A
Legal Structures and Issues for New Ventures and Financing New and Growing Business Ventures
Part B
Planning for Growth and Contemporary Issues in Entrepreneurship and Small Business 

Individual student presentations:

(1) R & D Questions 3, 6, 8, 10 & 14  Page 356 Frederick text
(2) R & D Questions 1, 2, 6, 3,5 & 7 Page 478 Frederick text
(3) R & D Questions 15, 16, 19, 20, 21 & 22 Page 478 Frederick text
(4) R & D Questions 1, 4, 6, 7 & 10 page 560 Frederick text
(5) R & D Questions 12, 13, 14, 15 & 16  page 560 Frederick text
(6) Case Study 13.1 and 13.2 Page 480 Frederick text

Part A.
Legal Structures and Issues for New Ventures
Learning Objectives include explaining:

· the pros and cons main types of legal structures 

· the various forms of intellectual property

· unfair trade practices.


Financing new and growing business ventures
Learning Objectives include:

· exploring the main forms of business finance

· discussing the financing options at the different stages of the business life cycle

· investigating debt finance vs equity finance

· exploring different forms of finance

· the break-even point, contribution margin, mark-up and margin

· basic financial records that need to be kept

Part B.

Planning for Growth 
Learning Objectives include:

•
deciding on whether to grow or harvest
•
diversification growth strategies

Contemporary Issues in Entrepreneurship and Small Business

Learning Objectives include explaining:

•
the difference between social obligation, social responsiveness and social responsibility
•
the environmental issues surrounding entrepreneurship
•
differences between male owned and female owned small businesses
•
the differences between home-based and other small firms.
Required Reading:

Frederick & Karatko, 2010, Chapters 13, 14, 15, and 16.

Recommended Reading:

Schaper, 2012, Chapters 18.

4:
Unit Resources

4a
Lists of required texts/readings
Required text:
Frederick, H.H. Connor, A. J. & Kuratko, D.F. Entrepreneurship Theory / Process / Practice Edition 3, CENGAGE Learning 2013
Recommended: 
Shaper, M. & Volery, T. 2011.  Entrepreneurship and Small Business 2nd Pacific Rim Perspective. John Wiley & Sons Australia.  

4b
Materials and equipment

There are no other required materials or equipment for this unit.

4c
Unit website

There is a Moodle website available for this unit. 
5:
Assessment
5a Assessment Overview
In order to pass this unit you must complete and submit each item of coursework, complete the examination and achieve an overall mark of at least 50 per cent of the total available marks.

	Assessment Item
	Length
	Value
	Due Date

	Individual workshop presentations
	15 minutes
	10%
	

	IDEAS Group Presentation 
	20 minute duration
	10%
	

	Business Plan
Major Assignment
	20 pages plus appendices max.
	30%
	

	Examination
	3 hours
	50%
	


Late Penalties for assignments and seminar -

Extensions will only be granted as per University of Canberra’s deferred examination policy.  For oral presentations and assignments this will be 5% per day late. (https://guard.canberra.edu.au/policy/Academic/Assessment)

Examination

The final examination will be of three (3) hours duration.  It will consist of five (5) questions all of which are compulsory.

Please note the following:

· The examination is worth 50 percent of the total available marks.

· No materials are allowed into the examination room for this unit other than an Unannotated Non-Electronic Language Dictionary (English/Foreign).

· You must bring your current student identification card to the examination.

· The best preparation for the exam is consistent work throughout the semester.

Scheduled date of examination

Normally the University schedules examinations centrally, Monday to Friday in the formal examination period.  However, for the units offered in the Saturday mode, we have made arrangements to schedule all examinations on the last two Saturdays in the examination period.

The examination date for this Unit will be held during the examination period of 24th to 28th August 2015 with the exact date to be confirmed.  You are advised to make any necessary arrangements with employers now for time off to sit the examination at the scheduled time. Your participation at the scheduled time is not negotiable unless there are exceptional circumstances such as illness. 

Special consideration and deferred examination

In the case of illness or misadventure at the scheduled time of an examination, students should contact staff in Student Administration as soon as possible (see: www.canberra.edu.au/student-services).  Applications for a deferred examination must go to Student Administration and not the unit convener or MBA Program Director. Students are asked to consult Studying at the University of Canberra: A Guide to Policies and Procedures available at http://www.canberra.edu.au/student-services for details of:

· the procedures to be followed in the event of student illness during an examination period;

· the procedures by which a student may seek a deferred examination, and

· the Academic Board’s policy on special consideration in relation to assignments.

Please note, that all requests for a deferred examination must be lodged with Student Administration and not the unit convener or MBA Office.  All internal pieces of assessment must be completed in order to be considered eligible for a deferred examination.

Students should note that when a supplementary examination is granted the highest grade available is Pass (P).

Assignments

Details of the assignments are provided in the Assignment Topic section of this outline.

Lodging Assignments

Please remember that you are responsible for lodging your written coursework on or before the due date.  Details of the method of submission of assignments will be provided during the unit convener’s visit from 20th to 24th July 2015. You are required to keep a hard and a soft copy of your assignments as even in the most ‘perfect’ of systems, items can sometimes go astray.  Assignments must not be submitted by email.

Late Assignments and Re-submission Policy

Extensions will only be granted on medical or compassionate grounds. Requests for extensions should be made in writing to the unit convener prior to the due date. Medical certificates or other evidence must be attached and must contain information which justifies the extension sought. Late assignments which have not been granted an extension will, at the lecturer’s discretion, be penalised by deducting ten (10) percent of total marks from the mark which would otherwise be awarded, for each full day overdue.  No re-submission of assignments permitted.

Student Responsibility in Relation to Assessment

If there is any doubt with regard to the requirements of any particular assignments or assessment procedure, the onus for clarifying the issue rests with the student who should contact the lecturer about the matter.  

Moderation of Results 

Appropriate moderation procedures are used in the setting and marking of assessment tasks.  When a mark or grade is awarded that places the student in jeopardy of a Fail in the whole unit, more than one member of academic staff will be involved in the decision.

Grade Descriptions

	High Distinction (HD)

85% and above
	Work of outstanding quality on the learning outcomes of the unit, which may be demonstrated in areas such as criticism, logical argument, interpretation of materials or use of methodology.  This grade may also be given to recognise particular originality or creativity.

	Distinction (DI)

75 – 84%
	Work of superior quality on the learning outcomes of the unit, demonstrating a sound grasp of content, together with efficient organisation and selectivity.

	Credit (CR)

65 – 74%
	Work of good quality showing more than satisfactory achievement on the learning outcomes of the unit, or work of superior quality on a majority of the learning outcomes of the unit.

	Pass (P)

50 – 64%
	Work showing a satisfactory achievement of the learning outcomes of the unit.

	Fail (NX)

Below 50%
	Work showing an unsatisfactory achievement of one or more learning outcomes of the unit, and not qualifying for the grade of conceded pass.


University Policy on Plagiarism

Assignments and essay writing are an essential part of the learning process and a vital medium through which your understanding of the unit can be assessed.  The assignment must therefore be your own work.  This does not mean that you should not make extensive use of the reference material.  It does require that whenever you quote or paraphrase another author, you acknowledge your sources in full.  Good scholarship involves building on and borrowing from the work of others but this use must be acknowledged.

The University assumes students are honest and expects from students honest work in all their assignments. Cheating, plagiarism, and falsification of data are dishonest practices which contravene academic values of respect for knowledge, scholarship and scholars. These practices devalue the quality of learning, both for the individual and for others enrolled in the course; they also diminish the reputation of a University course. 

It is taken for granted that assignments give evidence of background reading, intelligent criticism, keen observation and the development of a line of argument to support any particular stance adopted. It is also assumed that, unless explicitly stated otherwise, each assignment is totally the work of the individual submitting it and is produced specifically for the unit in question.   You are reminded that plagiarism occurs when:

· phrases and passages are used verbatim without quotation marks and without a reference to the author;

· an author's work is paraphrased and presented without a reference;

· other students' reports are copied;

· reports are written in conjunction with other students, without prior approval;

· a report has already been submitted for assessment in another unit.

The University imposes strict penalties on students who are found to contravene the University plagiarism policy.  The Academic Board policy on plagiarism is set out in more detail in the document, Studying at the University of Canberra: A Guide to Policies and Procedures.  All cases of plagiarism will be referred to the MBA Program Director and Dean of Faculty for resolution.  Text-matching software may be used to check plagiarism.

Students have a responsibility to:

· read, understand and respect the rules concerning plagiarism as above;

· avoid all acts which could be considered plagiarism; 

· familiarise themselves with the conventions of referencing in their discipline;

· attend all formal class sessions.  Announcements made at scheduled classes are deemed to be made to the whole group;

· provide accurate information about their address and contact details, and to notify Student Administration of changes as soon as they occur; and

· ensure they are correctly enrolled in each unit and that the units are correct for their course of study.

University of Canberra Policies, Procedures and Student Services

This subject outline must be read in conjunction with:

(a)
Studying at the University of Canberra:  A Guide to Policies and Procedures which sets out University-wide policies, services and information which is available from Divisional Offices, the Students’ Association, the Student Centre and at http://www.canberra.edu.au/student-services
(b) Guide to Student Services at the University of Canberra which is available from Divisional Offices, the Students’ Association, the Student Centre and at http://www.canberra.edu.au/student-services.

5b Details of each Assessment and non-Assessment items (ie Business Plan presentation if time permits):


1. Individual Workshop presentations (20%) – to be discussed and dates
                            allocated during WORKSHOP 1. 

2. IDEAS Presentation

	Due Date:
	Workshop 3rd  July 22nd 2015 (WORKSHOP 3)

	Length:
	15 minute group presentation. Please note this assessment item will be introduced and completed during this intensive delivery ie no prior preparation is required

	Value:
	10 %

	Task:
	During Workshops 2 and 3 you will be required to form into groups of 2 or 3 students.  Your group’s task will be to work on an IDEA of your group’s choosing (preferably from the Bhutan region) to determine the feasibility, or not, of commercialising it. The skills required for this task will evolve from the IDEAS workshop on 21st July 2015.  You will not be required to do any further work on this task outside of these two workshops 
nb For assistance with group work go to: 

http://www.canberra.edu.au/studyskills/learning/oral and click on “Working in Groups”.



	Note:
	The marking template for this presentation will be discussed and handed out during the workshop of 21st July 2015.


3. Non Assessed Oral Presentation of Business Plan (if time permits)
	Due Date:
	Thursday 23rd July 2015 if time permits

	Length:
	5 minute Oral Presentation of your business plan

	Value:
	0 %

	Task::
	Present to your class a brief concise summary of the business plan that you are currently preparing for your major assignment. Your presentation can be as creative as you wish, but you must limit it to 7 minutes duration. 

Non-Assessed Business Plan Seminar (if time permits)
Presenter and Business Plan Title: 

To assist you with your non-assessed business plan presentation I suggest you consider the following:
Feasibility of the Business Plan.  Does the presentation convey a promising combination of significant capital gains potential, attractive investment possibilities, and actual implementation?

[image: image1.wmf]
Product/Service Description.  Does the presentation provide a clear description of the proposed product or service offering?

[image: image2.wmf]
Marketability of the Product or Service.  Was the presentation able to demonstrate that there is a viable market for the product or service?  Did the presenter use the results of market surveys and/or demographic studies to support their argument?

[image: image3.wmf]
Strength of the Founding Team.  Did the presentation profile the key skills that members of the firm’s founding team will need to carry out the plan?

[image: image4.wmf]
Description of Operations.  Did the presentation outline a logical approach to resource procurement, product development, and distribution?

[image: image5.wmf]
Assessment of Risk.  Did the presentation recognise the nature of the risks associated with starting the business?  Did the presenter offer any contingency plans?

[image: image6.wmf]
Sales Analysis and Forecasts.  Did the presentation include a summary of the sales forecasts for at least the first three years of operation?  Did the presenter outline a logical argument in support of the projections?

[image: image7.wmf]
Capital Requirements.  Did the presentation include a summary of the financial projections for at least the first three years of operation?  Did the presenter identify how much capital it will take to implement the plan?

[image: image8.wmf]
Return on Investment.  Did the presentation demonstrate how equity investors will receive a satisfactory return on investment over a three-to-five-year period?

[image: image9.wmf]
Organisation and Delivery of the Presentation.  Was the presentation organised and delivered in a professional and logical fashion?

[image: image10.wmf]





4. Written Business Plan

	Due Date:
	5 pm Friday 11th September 2015 

	Length:
	Maximum 12 typed A4 double spaced pages plus appendices (Times Roman font 12 or equivalent).

	Value:
	30 %

	Task:
	You are required to prepare a realistic written Business Plan on a product/service of your choice.  The business may be one that you have been contemplating starting over a period of time, but you just haven’t made that initial leap – here is your opportunity! If you haven’t any thoughts on a particular business, then you may like to investigate your local environment to see if there is a niche market that needs exploiting with a particular product/service – so just go for it!  For others who have already started a “backyard” small business, then you may like to formalise it with a business plan that you could take to your bank manager seeking funding for expansion. So the choice is yours. You may like to discuss your final choice with the unit convenor. Remember that reality is the key and simplicity is a must for a good business plan. Please refer to the Business Plan Marking Template below and Appendix 1 and Appendix 2 for hints on preparing your Business Plan.




BUSINESS PLAN MARKING TEMPLATE

	MARKING CRITERIA
	VALUE

	DESCRIPTION OF BUSINESS including:

· Directors

· Legalities

· Profitability prospects
	/5

	PRODUCT/SERVICE including:

· Benefits of your good/service from customer viewpoint

· Uniqueness of it
	/5

	LOCATION including:

· Location/space needs

· Accessibility

· Changing demographics
	/5

	MARKETING including:

· Who are your customers?

· Target Market

· Promotion methods

· Pricing trends

· Future trends
	/5

	COMPETITION including:

· Direct & indirect competitors

· Their strengths & weaknesses

· Differentiation
	/5

	PRICING & SALES including:

· Competitive position

· Service costs
	/5

	ADVERTISING & PUBLIC RELATIONS including

· Advertising strategies

· Networking
	/5

	MANAGEMENT PLAN including:

· Your background

· SWOT analysis
	/5

	FINANCIAL MANAGEMENT including:

· Start-up budget

· Operating budget

· Cash Flow statements

· Income & Balance Sheet
	/5

	HARVEST STRATEGY including:

· The future

· Re-financing
	/5

	TOTAL MARKS:
	 /50

	ASSIGNMENT MARK
	/30


A Checklist for Preparing Assignments

You are enrolled in an academic course and you are expected to meet academic conventions with regard to presentation, literacy, level of analysis, and provision of evidence to support points made in developing a line of reasoning and analysis. You are also required to meet the format requirements for this unit which require that the assignments be submitted in typed form. To avoid problems and disappointments, it is strongly recommended that you take account of the following issues throughout the preparation of your assignment.

1.
Comprehensiveness


Have you addressed all aspects of the assignment tasks (read each task carefully)?

2.
Synthesis and Use of the Research Literature


Have you carefully selected a wide range of texts and journals for your assignment preparation?  Have you used the literature to explore the topic and as evidence to support the points you make? 


Reliance on your own experiences and observations will not satisfy the assessment requirements for this unit.  You must use the research literature.  However, the descriptive retelling of source material alone, is insufficient.  You are expected to demonstrate your knowledge and understanding of the literature by using the literature to argue your points of view in relation to the scenario.  Be sure to use your own words to present the ideas you have obtained from the literature and to cite your sources.  Direct quotes generally do little to demonstrate your understanding of the source material and are often regarded as very weak evidence.  Quotations if used, should be accurately quoted, referenced and interpreted.

3.
Analysis


Have you moved beyond simple descriptions? From the theoretical foundations, have you drawn conclusions, and insights which address the assignment tasks?  To undertake an analysis you have to answer the questions: “So what?”; “What does it all mean in relation to my point of view?”. Based on your analysis you must make some logical conclusion/s.  Without a conclusion your analysis is incomplete.


Analysis does not come by just descriptively listing the views of the various writers; you must break down their arguments and look for the strengths and weaknesses in each. If you have read widely, many of those strengths and weaknesses will have been highlighted for you in the other papers you have read.

4.
Application


Have you demonstrated skills in applying theory to practice? 

5.
References


In-text: Using the author-date method of referencing, have you correctly cited all the authors whose work you have drawn upon?  (See this unit outline for the required referencing style.)


Reference List: Have you correctly listed all references used in the body of your work in an end reference list, featured on a separate page?  Note that a Bibliography is not required.

6.
Structure of Discussion


Is your essay well organised?  Does it have an introduction, a body of argument and evidence, and a conclusion?

Introduction:
What is your short answer to the question?  


The introductory statement or thesis identifies the topic of the essay, indicates a “position” with regard to the question, and suggests the line of reasoning that will be developed in the essay.  The final form of the introduction will probably be written last.

Body of essay:
How did you arrive at your answer? 


What is your line of reasoning?  Your evidence?


The body of the essay should develop and support your introductory statement by making points that support the statement and providing evidence in support of those points (for example, research findings, expert opinions, data, examples, etc.).  The stringing together of quotes is not a line of reasoning nor is jotting down points under sub-headings.   Sub-headings in an essay are very useful and you are encouraged to use them, however an essay can – and must – be able to be understood without them.  As the author, you are responsible for ensuring that your line of reasoning and your evidence is readily comprehensible to the reader; it is not the reader’s responsibility to do your thinking for you.  Also, material presented in the body of the essay should be explained and critically evaluated. 

Conclusion:
What should the reader conclude from what you have presented?


A conclusion draws together and summarises the ideas and line of reasoning presented in the essay and makes some meaningful statement with regard to the thesis as it has been developed in the essay.


7.
Literacy


Have you checked spelling, punctuation, grammar, inclusive language, and sentence and paragraph formation?  One sentence does not normally make a paragraph.  Good paragraphs will contain transitional sentences which clearly state how you move from one theme to the next.

8.
A final check


If someone was to read your assignment could they:  

· tell you what the task is you are attempting to address?

· explain what they saw as your major points and conclusion?

· be persuaded by the evidence you present and the line of reasoning you offered to support your conclusions?

Presentation of Coursework

Guidelines for the presentation of written work

Key points to observe

1.
The business plan is to be typewritten or word processed.


Typed business plans demonstrate a commitment to academic standards.  

2.
Type on one side of the page.

3.
Leave a generous margin on the left hand side of the page.

4.
Always use double spacing.
5.
Aim for a simple, clear and direct writing style.

•
Use one point per sentence.

•
Complete sentences should always be used.

•
Each paragraph should cover only one main idea or a set of closely connected ideas.

•
Headings and sub-headings can be used to make the underlying structure of the business plan clearer. 

•
A "chatty" or "journalistic" style should be avoided. The first person (I,we) should be avoided in favour of an impersonal style (the evidence suggests that...)

•
Spelling, grammar and other elements of expression will be considered in the assessment.

6.
Avoid many of the problems of poor presentation by drawing up a plan and preparing one or more preliminary drafts before writing the final version of the plan. Proof read your final typed version.

7.
Use gender neutral language. This is most easily achieved by using the plural form, for example, using "they" instead of "he".  Thus, "A worker faced by new technology may feel that his skills are being devalued" can be re-stated as, "Workers faced by new technology may feel their skills are being devalued."

8.
Appendices to the report should contain any additional information which you regard as important (e.g. graphs, tables, questionnaires). Appendices should be referred to in the text and should be numbered and sequenced in the same order as they appear in the text.

9.
Pages should be numbered and the entire report securely stapled.  Plastic covers and the like are cumbersome and unnecessary.

10.
One copy of the report (hard and electronic) and all material submitted, should be made and retained.  In the event your assignment is “lost”, it will be your responsibility to be able to immediately supply a replacement copy.

11.
All sources of information and ideas are to be acknowledged. References in the report should be cited by author and date of publication.


Example


Beauchamp & Bowie (2004) suggest .......


OR


It has been suggested (Beauchamp & Bowie, 2004) that ......

12.
A reference list must be included on a separate page at the conclusion of your essay.  Present the list of references in alphabetical order.  In the list of references presented at the end of the essay, cite journal articles and books in the manner of the sample references given below.


In your reference list, name only those authors that have been referred to in the essay.  Do not list any additional reading whose author you have not named in the essay.


Failure to cite your sources in the body of your essay, along with the absence of an end reference list, will normally lead to a failed grade for your assignment.

13.
Make sure you know exactly what is required and that you answer the question according to these requirements.  If in doubt, see your lecturer.

The use of quotations

Students often feel that other authors have expressed ideas and arguments more eloquently than they can themselves.  In the most extreme cases, a student's report may consist of little more than a string of direct quotations.  This makes it difficult, if not impossible, for the marker to determine how well the student has understood the material and often leads to failure.  You are required to not only demonstrate your familiarity with the literature, but also to demonstrate your understanding of the material by giving an explanation in your own words with the appropriate citation.  Use verbatim quotes sparingly and only when they are really "spot on".   

Referencing  

The Faculty of Business & Government requires you to use the Author/Date (Harvard) style of referencing.  This style, rather than the footnote system, allows readers to immediately see your source of information and saves the writer the trouble of adjusting footnotes to the page.  There are minor variations in style but you should aim for consistency.  The most important point is the author and date of the reference should appear in brackets in the text.  A reference is necessary when:

a. 
Another writer is directly quoted.

b.
The ideas of another writer are reported or rephrased.

To reference a book:

If you are citing a general idea from another writer, but in your own words, in your essay write -

Bowie (2000) suggests .......  OR


It has been suggested (Bowie, 2000) that ........ OR


Beauchamp & Bowie (2004) argue ...... OR


It has been argued .................. (Beauchamp & Bowie, 2004).

If you are giving a direct quote you should also include the page number in the brackets after the quote and the quote should be in quotation marks.

Example

In discussing the conversion of farmland traditionally used for the supply of local food crops, to export crops causing malnutrition for the host population, Dobson notes that "multinational corporations control 80 percent of the world's land cultivated for export-oriented crops" (Dobson, 2002: 21).    OR

Dobson (2002) says it is disquieting to note that "multinational corporations control 80% of the world's land cultivated for export-oriented crops" (p.21).

Then, in your reference list at the end of your essay where sources are presented in alphabetical order by surname (i.e. last name) of first author show:


Author(s) surname(s), then initials of given names


Year of publication 


Title of book (italics and bold)


Place of publication 


Publisher

Example

Dobson, J.L. 2002.  Ethics and global corporate culture.  New York: Oxford University Press.

To reference multiple sources:

Multiple references to a single author should be cited in the following manner: 

De George (1993, 1999) suggests that ......

Reference to multiple authors should be cited by listing within brackets, and in alphabetical order, the surname of each author and the date of publication.  For example,

Some authors (De George, 1999; Velasquez, 2002) have noted that ......

To reference a chapter in an edited book, or an article in a journal:

In your essay write the same details, e.g. 

Duska, (1998) suggests ..OR  It has been suggested  ....  (Duska, 1998).

In the list at the end of the essay you need to give the page numbers on which the article appeared.

Example

Duska, R. 1998.  Whistleblowing and employee loyalty. In Beauchamp, T. & Bowie, N. (Eds.), 2004 Ethical Theory and Business (5th ed.).  Englewood Cliffs, New Jersey: Prentice Hall pp299-303.

For a journal article, write:


Author(s) surname(s), then initials


Year of publication 


Article title (not in inverted commas)


Journal name (italics and bold)


Volume No.


Pages on which article appeared.

Example

Small, M.W. 2002. Attitudes towards business ethics held by Western Australian students: A comparative study. Journal of Business Ethics, 11: 745–752.

To reference an author's work found in a secondary source:

(such as when you read a text with a reference to another author)

Donaldson (1997, cited in DeGeorge, 1999) suggests that ......

In the reference list at the end of your essay cite the secondary source only (i.e. De George).  Do not list the primary source (i.e. Donaldson).

To reference an electronic document:

Electronic document references should, at a minimum, include the author’s name, if known; the full title of the document; the full title of the work it is part of, if there is one; the ftp, http, or other address (URL); and the date the document was accessed.

Examples

Kravchyna, V. & Hastings, S. K. 2002. Informational value of museum web sites. First Monday, 7 (2): http://www.firstmonday.org/issues/issue7_2/kravchyna.
Becker, E. 2002. Raising Farm Subsidies, U.S. Widens International Rift. New York Times on the Web.

http://www.nytimes.com/2002/06/15/international/europe/15FARM.html, 17 June.

Punctuation style for references:

Please refer to the punctuation used in the above examples.

5c
Special assessment requirements




In order to pass this unit you must complete and submit each item of coursework, 


achieve at least 40% in the final examination and achieve an overall mark of at 



least 50 per cent of the total available. 

5d
Supplementary assessment
Supplementary assessment will take place within the Universitypolicy and therefore, except in special circumstances, a student who fails will not be granted a supplementary examination.  Students who have failed a single unit in their final semester with a final mark between 45-49%, where the unit is required for course completion, are eligible for a supplementary examination.  Supplementary internal assessment is not permitted.  The current UC policy on supplementary examinations is available at https://guard.canberra.edu.au/policy/policy.php?pol_id=2099.

5e
Academic Integrity

Students have a responsibility to University standards on ethical scholarship.  Good scholarship involves building on the work of others and use of others work must be acknowledged with proper attribution made. Cheating, plagiarism, and falsification of data are dishonest practices which contravene academic values.

5f
Text-matching software

Text-matching software from an external service (eg Urkand) may be used to check for plagiarism.
6:
Student Responsibility

6a
Workload

The amount of time you will need to spend on study in this unit will depend on a number of factors including your prior knowledge, learning skill level and learning style. Nevertheless, in planning your time commitments you should note that for a 3cp unit the total notional workload over the semester or term is assumed to be 150 hours. These hours include time spent in classes. The total workload for units of different credit point value should vary proportionally. For example, for a 6cp unit the total notional workload over a semester or term is assumed to be 300 hours. 

6b
Special needs

Students who need assistance in undertaking the unit because of disability or other circumstances should inform their Unit Convener or UC AccessAbility (formerly the Disabilities Office) as soon as possible so the necessary arrangements can be made.

6c
Attendance requirements

This unit is designed for face-to-face delivery with your unit convener.  This means that students who do not attend classes (including workshops) regularly will be at a disadvantage in terms of information, learning and feedback. 

6d
Withdrawal

Students who wish to withdraw from a unit without academic or financial penalty must do so before the University’s official census date, normally the end of week 3 of the semester. 

To withdraw from a unit you must submit an Enrolment Amendment Form to Student Administration. It is not sufficient to simply tell your lecturer or the MBA Program Director. Forms are available at www.canberra.edu.au/student-services (click on forms).

6e 
Required IT skills

You are assumed to have adequate skills in the use of word processing and spreadsheet programs, Internet browsers and search engines.  You are also assumed to be familiar with Moodle.  If you feel you do not have adequate skills, please discuss the matter with the unit convener.

6f
Costs

No additional costs, beyond unit enrolment fees and the textbook cost are anticipated.  It is unlikely that you will exceed your Internet download allocation.

6g
Work Integrated Learning  Scenarios and other workshop activities will simulate workplace learning in this graduate unit.
6h
Additional information

Not applicable

7:
Student Feedback

All students enrolled in this unit will have an opportunity to provide anonymous feedback on the unit at the end of the Semester via the Unit Satisfaction Survey (USS) which will be presented to you on OSIS. Your lecturer or MBA Director may also invite you to provide more detailed feedback on their teaching through an anonymous in-class questionnaire administered through the University’s Teaching and Learning Centre (TLC). 

8:
Authority of this Unit Outline

Any change to the information contained in Section 2 (Academic content), and Section 5 (Assessment) of this document, will only be made by the Unit Convener if the written agreement of the MBA Program Director and a majority of students has been obtained. If this is not possible, written advice of the change must be forwarded to each student enrolled in the unit at their registered term address.  Any individual student who believes him/herself to be disadvantaged by a change is encouraged to discuss the matter with the Unit Convener and the MBA Director”
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