
AMERICAN LEGION POST 318
EXECUTIVE COMMITTEE MEETING
                   February 22, 2017  (Approved)                                                                            
The Executive Committee Meeting was called to order at approximately 7:00 PM at Post 318, by  Commander Don Bishop.  

Matters addressed at the Executive Committee were:

ROLL CALL OF POST OFFICERS AND COMMITTEE CHAIRS:  

Adjutant Dan Wolfangel conducted roll call. Present were: Post Officers: Commander Don Bishop;  2nd Vice Commander Matt Lilly; Adjutant Dan Wolfangel; Finance Officer Ron Yersky; Chaplain Jerry Porter; and Committee Co-Chair Ed Sears (Bingo); Committee Chairs Bob Alfieri (House) and Jimmy Bussey (Event Coordination); providing for a quorum. Also present was guest Dan Stiegerwald of Metal Systems F & E.

Absent with advance notice were: 1st Vice Commander Bob Kamman; Service Officer Tom Clegg; and Committee Co-Chair Dennis Sakal (Bingo).  Absent were   Sgt-at-Arms Rick Simpson; and the vacant Committee Chair positions representing Americanism, Fund-Raising and Community Support.
MINUTES OF LAST MEETING:  Adjutant Wolfangel, noted that both the  E.C. Meeting Minutes from the January 25, 2017 meeting, and the Special E.C. Meeting of January 31, 2017 had been reduced to print and previously distributed to E.C. members, and also were posted in E.C. Minutes binder in clubroom, A motion (Dan Wolfangel) to accept both of the meeting's minutes as printed and submitted, was seconded (Jerry Porter), and was passed unanimously to accept said minutes as printed.  
POST EVENT CALENDAR REVIEW:
Commander Bishop advised that we would be skipping this review tonight, as we are making changes in the way we handle the the calendar the Post Event / Activity Calendars, which will be discussed later in agenda under Website Review.

GUEST PRESENTATION / ROOFING REPAIR ISSUES:
Commander Bishop suspended normal order of business to accommodate our guest (Dan Stiegerwald) for discussion of his quote and revised proposal for current need for roof repairs. House Chair Alfieri led discussion. New proposal's design revisions reflects a savings of approximately $700 from original quote ($14,700 as opposed to $15,400), and also include reference to warranty issues (two years) and the agreed upon payment plan ($5,000 upon completion, and balance to be paid through monthly installments of $1,000 starting 30 days after the first $5,000 payment). Both of the later items were noted of concern at E.C.'s Special Meeting on January 31st.  A motion was made (Don Bishop) to accept the current revised proposal received, seconded (Dan Wolfangel), with motion passed unanimously by E.C. members present. 
CORRESPONDENCE / ADJUTANT ITEMS:
Adjutant Wolfangel noted the following items of correspondence occurred since last E.C. meeting: 
Correspondence Received: 
· Department of Ohio “Annual Post Data Report”:   Wolfangel noted that report requires action to determine Post 318 annual membership dues for 2018 Membership Year (effective July 1, 2017).  A motion (Don Bishop) to maintain Post dues at $40 for 2018, was seconded (Jerry Porter), and passed unanimously by E.C. members present.
· Western Hills Veterans Council Invitation/Registration for Participation in “Memorial Day Parade” (Cheviot, OH) on May 29, 2017:  No action taken.
· Info on “Hero's At Rest” Final Ride Program Offerings (Military Jeep & Trailer Caisson):  Info to be posted and filed for reference.   
· Anderson H.S. After Prom Donation Request:   E.C. authorized distribution of $100 donation by Charities, Inc. from funds previously approved for this item within C.I. Budget.  Adjutant to notify C.I. Treasurer Walt Geil to make distribution.
· Turpin H.S. After Prom Donation Request:  E.C. authorized distribution of $100 donation by Charities, Inc. from funds previously approved for this item within C.I. budget.  Adjutant to notify C.I. Treasurer Walt Geil to make distribution.
· McNicholas H.S. After Prom Donation Request: E.C. authorized distribution of $100 donation by Charities, Inc. from funds previously approved for this item within C.I. budget. Adjutant to notify C.I. Treasurer Walt Geil to make distribution.
· Solicitation from Greater Cincinnati Chapter of Tuskegee Airman, Inc for Contribution to Project at North Avondale Montessori School Creating Memorial for Two Local Tuskegee Airman: Following discussion, a motion was made (Don Bishop) to contribute $25 from available C.I. funds toward this project, seconded (Bob Alfieri), and passed unanimously by E.C. members present.  Adjutant to notify C.I. Treasurer Walt Geil to make distribution.
· Notice of Offer for Kona Ice Truck to be at Post 318 Annual Easter Egg Hunt w/25% of Sales to Post 318:  This generated discussion regarding the fact that the Egg Hunt location had not yet been identified E.C. accepted offer. Adjutant to notify Kona once location is identified..
· Notice of Yellow Ribbon Support Center's “Never Forget Scholarship” Fund-raising Event / Solicitation for Scholarship Fund:  E.C. authorized distribution of $200 donation by Charities, Inc. from funds previously approved for this item within C.I. budget. Adjutant to notify C.I. Treasurer Walt Geil to make distribution. Info on event also to be posted on Post BB.
· Request for Donation and/or Sponsoring Fund-raiser for Aaron Cunningham II Campaign Seeking Election to Dept. of Ohio 2nd Vice Commander:  Action tabled to next E.C. meeting. Commander Bishop requested Finance Officer Yersky to check to see if we have done any such campaign contributions in the past for persons from HCC.
· Dept. of Ohio Request for Contribution to Special Olympic Fund:  E.C. authorized distribution of $150 donation by Charities, Inc from funds previously approved for this item within C.I. budget. Adjutant to notify C.I. Treasurer Walt Geil to make distribution.
· Dept. of Ohio Notice of Deadlines, Events, Updates for Gifts for Yanks, Etc.:   Posted. 
Outgoing Correspondence:

· Donation Acknowledgments for contributions to Post “in memorial of Florence Knochel”, were sent to Jerry Porter and Gary Gregorio.
Wolfangel noted the need for Post membership mailing list to match Post membership roster addresses, as we are still getting mail returned from bad addresses, or persons that are no longer Post members, when the Post roster has the correct information.
Wolfangel noted that during his absence (2/26/17 thru 3/3/17), Commander Bishop would be handling Post mail pickup and distribution.
BUDGET REPORT / FINANCE ISSUES AND CONCERNS:   Finance Officer Ron Yersky provided E.C. with copies of a line item budget (Revenue / Expense Actuals) update through February 20, 2017, with copy for Adjutant to file with February E.C. Minutes. Yersky noted current balance in Operating Account is around $9,100, with outstanding expenses currently about $2,500. He noted the current report reflected the payments made to Ms. Cleveland to close out the previous mortgage.  He also reminded of the need to submit a “Post Expense Form” for any charges placed on Post credit cards. Commander Bishop noted that he believes there is no need for Joe Baker to have a credit card,since he is not longer in a leadership position requiring him to make purchases on behalf of the Post.  
Adjutant Wolfangel questioned as to whether the corrected financial reports for January and February, that are due to be submitted for approval at the March Post meeting, will be separate reports, as opposed to just an updated February report. Yersky indicated he would be submitting separate corrected reports.
Commander Bishop reminded of the May 15th filling date for the IRS 990 filing.
OPEN ISSUES / OLD BUSINESS:  Commander Bishop commented on, led discussions, or updated status regarding following items.
1)   Open Leadership Positions:   Bishop noted he had bad news and bad news relative to this subject:
· Service Officer Opening: Service Officer Tom Clegg, as previously reported, is stepping down at end of term due to relocation. Will need someone to take over his position, as this is a required position by charter.
· Uniform Ceremonies Leadership:  

·     Bob Calder has rescinded the Uniform Ceremonies Committee commitments he

       had previously made

·  Therefore, all UCC programs are once again suspended. These include: all Color 

      Guard Events; July Fourth Parade; and Memorial Day Cemetery Visitation and A/T

      Memorial Day Ceremony.  

·  SAA Rick Simpson has been contacted regarding Calder's decision, and as to

      whether he (Simpson)  was going to handle coordination of the Memorial Day

      activities. Simpson's response merely indicated he was now living in Kentucky. 

·  Article being placed in upcoming newsletter seeking someone to take over these

      UCC activities.
2)   Membership Participation:  Bishop noted that while we are not having members step up for leadership position, he has noticed an increase in member volunteers for dances and other events. 
3)   Web Site Upgrade:  It was expected that Josh Richardson, our new Post webmaster, would be in attendance so we could discuss the newly created web site and it's included activity calender. In Josh's absence we will table planned discussion until next E.C. meeting, when he will try again to get Josh Richardson to attend. Bishop passed a “Web Site Outline” showing what he anticipates the web site should include or would like to see included. Looking for any additional E.C member's input and ideas which should be brought to next meeting, along with this outline. Bishop further commented on the activities/event calendar to be included within the web site, noting it will replace the printed calendar that has been sent out in the past. The concept of the new calendar is that the individual parties responsible for various activities and events will make the entries on the calendar electronically. Review of calendar at E.C. meetings will merely consist of bringing up the web site calendar and reviewing it for correctness.  Members can go to web site to review or print out a personal copy if desired.   

NEW ISSUES / NEW BUSINESS (Commander):   Commander Bishop commented on:
Post Computer Issue:   Commander Bishop advised that the current Post computer utilized by the Finance Officer, is using the Vista operating system which is no longer supported. He advised that we could attempt to upgrade to a Windows 7 Home Premium or Windows Ultimate, or the smarter thing to do would be to try to pick up another IBM Think Pad with Windows 7P and a Microsoft Office 2010, at a cost ranging from $500 to $700 for computer, docking station, keyboard and monitor. If we decide to purchase another computer, the existing one could still be used for the Post security system. Following a brief discussion, a motion was made (Don Bishop) to attempt to obtain a used Think Pad computer, including docking station, keyboard and monitor.  Motion was seconded (Bob Alfieri), and passed unanimously by E.C. members present.  Jerry Porter will check with his computer contact for further info, availability and cost. 
NEW ISSUES / NEW BUSINESS (Polling of Committee Chairs):
Membership:      Commander Bishop, in absence of Chair Kamman, noted we are still at 151 members paid/renewed for 2017, leaving us three members short of quota.
Bishop also noted that he had two extra tickets available for 4th District Brown Jug Party at Post 534 on Saturday evening – February 25, 2017.
Post Activities:     Chair Lilly has contacted Joe Baker regarding possibility of scouts having an outdoor work party to mulch and weed landscape areas.
Adjutant Wolfangel questioned as whether arrangements had been made for location, candy for eggs, and prizes for Annual Egg Hunt on April 14th at 12 noon. It was noted that C.I. budget has up to $500 allocated for this event, and someone needs to address the planning, as the scouts usually need a month lead time on packing the candy in the eggs. Wolfangel noted 2016 Egg Hunt spent $311. Chair Lilly advise he would address all of the items.
Chaplain/VAVS:   Chaplain / Chair Jerry Porter noted next two VAVS hostings at VA Hospital are scheduled for May 30th and August 31st, however, he is still trying to change the May 30th date due to Post Memorial Day period activities.     
Americanism:   Chair position still vacant. Jerry Porter who is coordinating several of the Committee programs, noted:

· HCC Americanism Award Recognition Meeting will be at our Post on Wednesday – March 1st at 7:30 PM.

· BB&GS:  Waiting for BBS applications package. They have been paid for by C.I. Treasurer Walt Geil, but not yet received.
Community Support & Recognition:     Chair position still vacant. No report.
Service, Veterans Affairs / Economic / Legislative:  No report in absence of Chair Clegg.
Bingo:    Co-Chair Ed Sears advised or commented on following items: 

· Still short-handed for this Sunday night.

· Will have checks for Post and Charities, Inc sometime next week.
Fund-Raising:    Bishop noted that this Chair position is still open, and further noted or commented on following:
· Dances:  Noted that in his absence on the next two dances, that Matt Lilly was taking the lead on the February 25th dance and Dan Wolfangel will take lead on March 18th dance. .
· Fish Fry:  Yard signs will be placed in the clubroom over this weekend for pick up.  Clarified that we will be using china dinnerware as opposed to paper. He will be taking inventory on Sunday to secure supplies for first week.
Event Coordination:     Chair Bussey discussed logistics issues related to upcoming scheduled rentals and events. He also noted the credit card reader that we have is no longer usable due to chips in credit cards, and that he has purchased a $78 device that will work with an I-Pad that he has. He advised he was donating both to the Post. He was advised that a tax donation letter would be available to him if he so desired.
House:  Chair Bob Alfieri advised or commented on the following:
· Roofing: Made additional comments relative to roofing repair contract.
· Building Security:  Need for everyone to be vigilant in securing the building before leaving and setting alarm.

Public Relations:    Chair Dan Wolfangel advised noting to report on external public relations.
 Internal Communications:  Bishop advised he would need any articles for the April newsletter by  March 27th.  
Uniform Ceremonies:  In Chair Rick Simpson's absence, there was no report.
Charities, Inc.:  Chair Don Bishop noted that Charities, Inc. is considering a Texas Hold'em Tournament at the Post during a summer month, which in addition to producing revenue for C.I. could would produce some needed summer revenue to the Post for hall and table rentals plus bar and concession operations. It is estimated that the Post and C.I. could make about $1,500 each. There are still some thing to be checked out. More will be forthcoming upon receipt of those answers. 
Bishop also noted that the FHSD Poppy Days plan was distributed to FHSD and participating Principals.
Adjutant Wolfangel presented a list of numerous pending charitable contributions budgeted for within the 2016-2017 Charities, Inc budget, that will need to be distributed prior to the end of the fiscal year. Charities, Inc Treasurer Walt Geil, at the C.I Quarterly Meeting held on February 20th,  has requested these be be presented to the E.C. as a group, for advance authorization for the distribution to expedite the distribution as the request are received or the appropriate time for distribution time. The requested distribution authorizations are:

· Operation Homefront  - $50.

· USO Central & Southern Ohio  - $100.

· A.L Legacy Scholarship Foundation - $500.

· A.L Gifts For Yanks - $300. (will be supplemented by individual donations). 

· Joseph House Golf Outing - $100.

· 4th District Commander's Pin/Gift - $25.

· A/T Veterans Memorial - $100.

· Fisher House -300.

· Honor Flight – Tri-State - $300.

· V.A. Hospital Shuttle Project – 200.

· Joseph House - $100.

· A/T Independence Day / July 4th Parade Sponsorship - $$125.

· Annual Post Easter Egg Hunt – up to $500.

· Boy scouts/Cub Scouts Program - $300.
Upon motion (Don Bishop), and second (Ed Sears),  to authorize distribution of above items upon receipt of request or appropriate time-line, the motion was unanimously passed by E.C. members present. Adjutant Wolfangel to so notify Walt Geil.
Hamilton County Council Issues / Concerns:       Commander Bishop reminded that Post 318 would be hosting the HCC Meeting on March 1st, which is their HCC Americanism Program's recognition night. .
4th District Issues / Concerns:    No report.
Good of Legion:  
Adjournment of Meeting:    There being nothing further to come before the Executive Board Meeting, Commander Bishop adjourned the meeting at approximately 8:45 PM.                                                      
Prepared by:

Dan Wolfangel - Adjutant – Post 318
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