Oregon National Guard Association
Board Meeting Minutes
Thursday, February 9, 2017 
Present:
LTC (Ret) Fritz McReynolds

COL (Ret) Roberta Janssen

BG Steven Beach


LTC (Ret) Marc Snook


Robin Webb



MAJ Charles Patzner
Maj Gen (Ret) Dan O’Hollaren
LTC (Ret) Mark Snook

Col Jim Gregory


CPT Candace Ginestar
1LT Keenan McIntire


COL Kelly Smothers
Keith Townsend

1.   Welcome by the President – COL Smothers welcomed members to the meeting in place of BG Beach as he was running late.  
2.   Minute Approval:  Meeting was called to order by BG Beach and the January minutes were reviewed.   It was noted the meeting was held at JFHQ in room 100 due to Lead issues at the ARC.  A motion to accept the minutes as written was made and a second was given.   Motion passed.  
3.
Financial Update:  
a. ORNGA Checking Account:  A copy of the budget was sent out to everyone.  One was projected and the second was actual.  LTC (Ret) McReynolds stated in January there was an income of $15,000.  $10,000 was a carryover from 2016 for a total income of $25,000.  Currently there are three checks that need to be deposited and there has been $6,000 in expenses so far.  We are still working on some issues with the Reports page for the Military Ball and Conference.  Currently the system is showing 62 signed up for the Ball and 33 for the Conference.  COL Smothers indicated on the 19th he will report at the meeting for the Bomber Ball that there are only 33 people signed up for the Conference so far.  Cut off for registration is the 14th of March which is three business days prior to final numbers for the food.  BG Beach indicated there is a drill weekend coming up so hopefully we can spread the word.          
b. ORNGCEF:  COL (Ret) Janssen stated there are 40 applications for the ten (10) Scholarships available and will be looking those over.  Letters will be going out to those who will receive the Scholarships and those who didn’t make the cut.  She is still tracking one person who received a Scholarship this year and we received the check back from the school.  
c. Budget Report for January:  
d. 50/50 Raffle:  COL (Ret) Janssen stated the State of Oregon will allow us to do a 50/50 Raffle because we make less than $10,000 on it.  We do have to designate the time and place of when we are going to announce the winner.  She suggested announcing it at the Conference with an explanation as to how it works.  Then make another announcement at the NGAUS Conference.  Any member of the Association is eligible for the Raffle, winner does not have to be present at the drawing.  COL Smothers indicated making it very clear that the half the person gets goes to a Life Time Membership.   COL (Ret) Janssen stated she will write it up and then send to LTC (Ret) McReynolds and COL Smothers to look over.  COL Smothers indicated he will help champion on getting the info into the Sentinel.  
4.  Committee Reports:

a. Resolutions:  LTC (Ret) McReynolds stated that MAJ Brooks send him an email stating he was in the middle of a class so he is unable to call in.  MAJ Patzner indicated the Army side has no draft Resolutions for this year’s State Conference.  He does believe that Col Mitchell is still working the one Joint Draft Resolution.  He also stated he will give an update on the standing Resolutions at the State Conference that effect Oregon.  
b. Corporate Partners:  LTC (Ret) Snook stated he sent out an updated list of invoices for Corporate Partners to LTC (Ret) McReynolds, COL (Ret) Janssen and BG Beach.  The list shows $8,000 in Corporate Sponsorship has come in and LTC (Ret) McReynolds has several thousand dollars coming in yet and COL (Ret) Janssen stated she has one coming through for around $3,500.  We are way behind the power curve so he will be making phone calls and following up.   LTC (Ret) McReynolds stated he will run a new list showing all the people that show paid once he processes those he has.  LTC (Ret) Snook stated in the past there was people who did personal contact to get new or to renew Corporate Partners.  Most of those people are gone right now.  BG Beach suggested regenerating the “team” to contact the Corporate Partners to help out LTC (Ret) Snook for the face to face or whatever other contact needs to be made.  BG Beach will follow up with LTC (Ret) Snook for further discussion on this issue within the next week.  LTC (Ret) McReynolds requested a list showing current Corporate Partners and also all of those over the last 3 years.  
c. Membership:  CPT Vo is unavailable.  LTC (Ret) McReynods stated membership is trailing in, he will generate the list for the March meeting that shows how many people have paid.        
d. Awards Committee:  Col Gregory stated he received the Awards packet from COL (Ret) Janssen.  He has talked to Col Prigmore and has gotten the hand-off from her.  
5.   Update on State Conference 2017:    
a. Guest Speaker:  LTC (Ret) McReynolds stated the Guest Speaker has been confirmed.   Lt Gen McMaster will be coming in a TDY status so he will be paying for his own room and flight.  We will most likely pick up the rental car expense and assign an Escort Officer who picks up the car here and picks him up at the Airport.  Brings him back to the President’s Reception, leaves the rental car with him in case he needs it; and then Saturday take him back to Portland to catch his flight.  
LTC (Ret) McReynolds also stated all the rooms are locked in including the break out rooms.  We are not allowed to set up until 4:00 PM on Friday as the Conference Center is rented.  The President’s Reception will be in the main Foyer area, starts at 6:30 PM.  Rogue will be donating two kegs of beer, we pay the $500 corkage fee for the two kegs.  ENGOR will spring for the wine and pay whatever the corkage fee is for that. He has also put in a request for a set up/tear down crew, band and for the Color Guard, has not heard anything on the setting up and tearing down part.  BG Beach indicated he will follow up on it, should be tasked to a unit who is close by.  LTC (Ret) Snook reminded everyone he will not be in attendance this year at the Conference or Ball so the Board needs to find someone else to help out with the Corporate Partners.  COL Smothers will see what he can do, also there are a lot of due outs so a list needs to be done.  Who is going to help with set up, escorts, flags, check in, etc.  
b. Committee:  LTC McReynolds stated we still need a committee to do any decorating if needed.  
6.
Update on National Conference Louisville 2017:  LTC (Ret) McReynolds 
a. Hotel:  We are at the Gault House Hotel which is right on the river and very close to shopping and downtown.  Everyone is in the same hotel so all will have to be bused to the Conference center. 
b. Pins:  LTC (Ret) Snook mentioned he is still waiting for ideas on the pins.  Some suggestions were given including doing a Fighter Jet for the anniversary of the Air Guard.  LTC (Ret) Snook reminded everyone that last year we did the blinky F-15 last year which was very popular.  He was thinking this year maybe we look at doing a Black Hawk, M-1 Tank, a Striker or Division Crest with a Sunset.  It was suggested that he come up with some visual ideas and the Board will look at next month.  LTC (Ret) Snook suggested sending him any ideas or representations, he can send them to the guy to work up some visuals.  
c. Shirts:  LTC (Ret) McReynolds stated he spoke with a vendor he is going to work with to get some prices on shirts.  He is looking for ideas of what people want, i.e. long sleeve, short sleeve, polo style, pull over or button?  COL Smothers suggested a business casual polo that he can wear that is not polyester.  BG Beach suggested everyone come up with ideas on if we should put an emblem on it.  It would be great to have the Association logo stitched on the shirt.
7.
New Business:    
a. US Bank Credit Card Machine:  LTC (Ret) McReynolds spoke with US Bank regarding a credit card machine that once the phone or lap top is programmed with our account information, you simply plug it in and every time you swipe the card, it deposits directly into our checking account.  No longer going through Sage.  The cost is $49 for the device, $10 a month for the service fee and 2.65% plus 19 cents for each transaction.  It’s pretty close to what Sage is charging us but is more of a one stop shop.  Goes directly into the checking account instead of through Sage and then into checking.  We can also take this to the Conference and Ball or any other event we want to take Credit Cards.  Col Gregory indicated this can be covered under Administrative costs.  BG Beach indicated to “just do it”.  
b. State Conference 2018 Committee:  LTC (Ret) McReynolds asked where we were on getting the “search” committee put together.  We also need a “Time and Place” committee put together.  BG Beach indicated we have the opportunity to reenergize the Time and Place committee and need to get them on the hunt for next year.  COL Smothers volunteered to work with LTC (Ret) McReynolds and so did Maj Jenkins along with 1LT McIntire.  BG Beach also commented on planning a few years out also allows the Units to be more involved in the process.  The group will meet next week to come up with some suggestions.  LTC (Ret) McReynolds also requested from BG Beach to get 10 more of our prints matted and wrapped for the Limited Edition numbered prints for two to go into the auction this year.  BG Beach suggested he “just do it”.
c. Mil Ball 2017 Committee: LTC (Ret) McReynolds is still looking for anyone who is interested in helping with decorations for the Ball, not a lot to do.  COL Smothers will speak with the OCS Class to see if any of their folks are interested in helping.  COL (Ret) Janssen stated right now we are at 20 items for the Silent Auction and currently have 50 bottles of wine.  BG Beach will commit for another two cases (24 bottles).   COL Smothers will check to see if he can donate more wine.  
d. By-Laws Change to address President Elect:  Item tabled until next meeting.  
e. Bomber Ball Support:  LTC (Ret) McReynolds stated 3rd Tank is sponsoring a Bomber Ball celebrating the Doolittle Raiders Gala taking place in Pendleton on the 28th of April.  They don’t want any funding from us but are requesting we spread the word for them.  BG Beach indicated we are a feeder for the National magazine so if they provide us the text we can probably add a paragraph or two and forward.  We can also mention it at the Conference.  They can put out flyers at the Conference and Ball.  
8.   Next Meeting: The next meeting date is Thursday, March 2, 2017 at the ARC in the Air Guard Conference Room at 5:30 PM.  Pizza will be served.  Meeting was adjourned at 7:10 PM.  
