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	MINUTES OF THE SPECIAL MEETING

THE MEDINAH PARK DISTRICT, DUPAGE COUNTY, ILLINOIS

FEBRUARY 21, 2018

	The Special Meeting of the Board of Commissioners of the Medinah Park District, DuPage County, Illinois was held on Wednesday, February 21, 2018 at the Park District’s Connolly Recreation Center, located at 22W130 Thorndale Avenue, Medinah, Illinois.                                     

The meeting was called to order at 7:00 PM 

Roll Call was taken showing the following members present;                      

Commissioners:    Lance Murphy, President; Jean Ott, Treasurer;

                              John Blankenship, Commissioner
Commissioners Absent:   Maryann Grygiel, Vice President
  Also Present:     
Bruce Baum, Executive Director/Secretary; Vince DeGrado,
                             Superintendent of Parks, Mark Goode, Safety Coordinator;                                         
                             Maria Piworski, Business Manager    
                             Guests/Public: Diego Caldera, Anna Rakowski
Mr. Murphy recognized a quorum.        

Mr. Murphy led the Pledge of Allegiance.

Mr. Murphy asked if there were any additions, corrections or deletions to the Agenda.   Mr. Baum stated there was no need to go into Executive Session, Agenda item #15.  It was moved by Lance Murphy and seconded by John Blankenship to approve the Agenda as amended.  Mr. Murphy asked for discussion.  There was none. 
ROLL CALL VOTE:

Aye:       Lance Murphy, Jean Ott, John Blankenship
Nay:       None

Absent:  Maryann Grygiel
Motion Carried.
It was moved by Jean Ott and seconded by Lance Murphy to approve/accept the Regular Meeting Minutes of January 10, 2018 as presented.  Mr. Murphy asked for discussion.  There was none.
ROLL CALL VOTE:

Aye:       Jean Ott, John Blankenship, Lance Murphy

Nay:       None

Absent:  Maryann Grygiel
Motion Carried.
There was no correspondence during the month leading up to the Feb. 21 meeting.
It was moved by John Blankenship and seconded by Lance Murphy to approve the payment of Past Bills dated January 23, 2018 totaling $11,319.61.  Mr. Murphy asked for discussion.  There was none.
ROLL CALL VOTE:

Aye:       John Blankenship, Lance Murphy,  Jean Ott
Nay:       None

Absent:  Maryann Grygiel
Motion Carried.
It was moved by Jean Ott and seconded by John Blankenship to approve the payment of future bills dated February 6, 2018 totaling $27,388.79.  Mr. Murphy asked for discussion. Commissioner Ott asked about certain refunds pertaining to the STEM program.  She also asked about check #2419 (GFOA).  This is the Government Finance Officers Assn. membership dues.
ROLL CALL VOTE: 

Aye:       Lance Murphy, Jean Ott, John Blankenship
Nay:       None

Absent:  Maryann Grygiel
Motion Carried.

It was moved by John Blankenship and seconded by Lance Murphy to approve the payment of salaries, social security, Medicare and IMRF (liability) for January, 2018 totaling $44,294.89.  Mr. Murphy asked for discussion.  There was none.
ROLL CALL VOTE:

Aye,        Jean Ott, John Blankenship, Lance Murphy 
Nay:        None

Absent:   Maryann Grygiel

Motion Carried.
It was moved by Lance Murphy and seconded by John Blankenship to approve the Treasurer’s Report for the month ending January 31, 2018 as presented.  Mr. Murphy asked for discussion.  There was none.
ROLL CALL VOTE:

Aye,        John Blankenship, Lance Murphy, Jean Ott

Nay:        None

Absent:   Maryann Grygiel

Motion Carried.

Mr. DeGrado talked about the Bon-Fire Party in the Thorndale South parking lot near the sled hill.  There were many people sitting around a camp fire and there was no disturbance.  Mr. Blankenship asked about the orange tarp over the shed back by the maintenance barn.  Mr. DeGrado explained that the shed was leaking severely and when the RSMBO donated the shed to Troop 95, the Troop did a quick repair to get through the winter until such time permanent repairs could be made. 
Mr. Baum said he was in the process of finalizing information for the annual Summer pool agreements with Itasca Park District.  The staff is preparing draft #1 for the Summer Brochure.  Mr. Baum introduced Diego Caldera who is doing an internship with us for a couple of months.  Jean Ott mentioned the open gym numbers have gone up and Mr. Baum explained that our solid basketball open gym numbers, in association with the new pickle ball open gym numbers provide increased overall numbers for us on a monthly basis.  Jean Ott also asked how the Wellness Fair event went.  Bruce Baum said the attendance was OK with 12 vendors and in the future with our Recreation Supervisor, Scott Meyer he will be promoting this event more in the future.
Mark Goode said there were no recordable injuries for fiscal year 2017.  
Maria Piworski said we have chosen a new audit firm to be Knutte & Associates, P.C. and we will be asking for board approval later in the evening.  Maria said the 2018 IAPD/IPRA Conference was very informative and thanked the Board for letting her attend the conference. 
Mr. Baum said the Park Rangers, with their new winter schedule, are having no issues and all is going very well at this point. 
The District’s attorney was not in attendance at the February Special Meeting. 
Mr. Baum said the next NEDSRA Board of Trustees meeting is scheduled for March 7, 2018. 
Mr. Baum said by the early part of March each Commissioner and (several Key staff) will be receiving from DuPage County, a yellow form that is to be completed and returned.  Each individual must return a completed form to the County Clerk’s office by the specified deadline date.  This form can be completed via mail or via on-line. 
Mr. Baum said the Board would be making a decision later on in the meeting to approve the recommendation of staff for the new auditing firm.  The RFP timeline was reviewed.
Mr. Baum said the numbers within the final 2018 budget Draft #3 are used to tie directly into the tentative Budget and Appropriation’s Ordinance that the Board will be voting on later in the meeting.  Commissioner Blankenship asked about a line item of $600 in the dance program area when we have moved to a contractual relationship with the instruction.  Director Baum mentioned there was some end of year 2017 expenses tied to the previous setup that needed proper budgeting for payouts in early 2018.  Commissioner Ott asked if the District had ever considered joining the Itasca Chamber of Commerce.  Commissioner Blankenship asked about the Park Ranger salary line-item.  Director Baum explained the decrease in overall salary for 2018 in comparison to 2017 was from $23,224 down to $13,790.
Mr. Baum said our staff members appreciated the opportunity to attend the annual IPRA Conference.  A great deal of information was obtained which will be very useful to us as we move forward in providing our programs, services and facilities for our residents.  A rundown of education sessions is listed for your perusal.
Mr. Goode explained all of the information that is enclosed within the annual 2017 Safety Report.  Mr. Goode said there were 3 incident reports filled out in 2017.  None were serious enough to submit forms to PDRMA.  There was only 1 Property Incident Report due to wind damage to 8 fence panels at the Metra east parking lot.  There were zero Vehicle Accident Reports.  Mark Goode said we had a great year from a Safety and Risk Management standpoint.  The Family Fest was a success and a safe, incident free event.  The District hosted a PDRMA playground safety class in the spring of 2017.  Several staff attended the annual PDRMA Risk Management Institute.  Commissioner Blankenship asked if the altercation during a Teen event was documented.  Commissioner Ott asked about our security camera operations.  She asked if we used the cameras to back up some of our damage reports.  
Mr. Baum reported on the 2017 year-end annual review of the revenue/parking totals for the Metra West lot that we oversee.  Staff would be more than happy to answer any questions the Board has related to the figures presented.
Mr. Baum said the Commissioners and staff need to begin the discussion of creating a timeline for the 2018 Strategic Plan process.  Staff attended sessions at the IPRA Conference related to Strategic Planning.  Mr. Blankenship said his time over the next several months would be limited.  Mr. Baum said he would get information out on possible open dates to hold these meetings.   
Commissioner Blankenship had requested that a number of items be added to the agenda for general discussion.  These items included an Activity Log, Job Descriptions, Revenue breakdown reports, petty cash system, credit card fees and general program registration counts.  Commissioner Blankenship referenced position descriptions to be reviewed by commissioners under a given template.  Monthly revenue production within report form can be generated by line-item.  Petty cash system has been eliminated.   Discussion ensued about credit card expenses being offset by creating a convenience fee for those who wish to pay for services via credit card.  Should a service fee be charged to recoup some of these fees.  Commissioner Blankenship asked if the ¾ time park maintenance position had been filled.  He referenced a VA hiring program in the Chicago area.  Supt. DeGrado supplied information on our new hire.
There were no comments.
Anna Rakowski spoke before the Board of Commissioners on the need to provide park playground equipment at Meacham Creek Park for that particular area of the Park District based upon the increased population demographic of young children who live near this park site. 
There was none.

It was moved by John Blankenship and seconded by Jean Ott  to approve Ordinance 18-2, approving in tentative form, the combined Annual Budget &Appropriations Ordinance of the Medinah Park District, DuPage County, IL for its fiscal year January 1, 2018 through December 31, 2018
ROLL CALL VOTE:

Aye:       Lance Murphy, Jean Ott, John Blankenship 

Nay:       None

Absent:  Maryann Grygiel

Motion Carried.
It was moved by Jean Ott and seconded by John Blankenship to approve an Agreement between the Medinah Park District and Knutte & Associates, P.C. to conduct annual auditing services of the Medinah Park District for fiscal years ending Dec. 31, 2017; Dec. 31, 2018; Dec. 31, 2019 and option years Dec. 31, 2020 and Dec. 31, 2021, subject to attorney’s final approval.
ROLL CALL VOTE:

Aye:       Jean Ott, John Blankenship, Lance Murphy
Nay:       None

Absent:  Maryann Grygiel
Motion Carried.

It was moved by Lance Murphy and seconded by Jean Ott to approve Resolution 18-2,
approving a license agreement with the Roselle Medinah Softball Baseball Organization (RMSBO), covering the 2018 and 2019 ball seasons.

ROLL CALL VOTE:

Aye,       John Blankenship, Lance Murphy, Jean Ott

Nay:       None

Absent   Maryann Grygiel

Motion Carried.

It was moved by Lance Murphy and seconded by Jean Ott to approve Resolution 18-3, approving a license agreement with the Roselle Rampage Softball and Rage Baseball Association, coving the 2018 and 2019 ball seasons.
ROLL CALL VOTE:

Aye,       Lance Murphy, Jean Ott, John Blankenship

Nay:       None

Absent   Maryann Grygiel

Motion Carried.

There was none.
It was moved by Lance Murphy and seconded by Jean Ott to adjourn the Special Meeting at 8:30 PM.  Mr. Murphy asked for discussion.  There was no discussion.  
All in favor:  3 Ayes.  Opposed: 0 Nays.  Motion Carried.
                             Respectfully submitted,

                             __________________________________________

                      
Bruce Baum, Secretary

                             Date:___________________________
                                                 ____________________________________________

                                                 Lance Murphy,  President – Board of Commissioners 
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