Northeastern Section of the American Chemical Society

Board of Directors 

Harvard Faculty Club

Cambridge MA

February 16th, 2006
Members in attendance: J. Amedio, M. Burgess, M. Chen, M. Chorghade, M. Filosa, T. Frigo, W. Gleekman, P. Gordon, M. Hearn, M. Hoffman, D. Lewis, M. Mahaney, P. Mabrouk, P. Nagafuji, D. Phillips, J. Piper, S. Rangarajan, D. Rickter, L. Shao, M. Singer, J.D. Smith, R. Tanner.

Pam Mabrouk, Chair, called the meeting to order at 4:35 pm

The minutes of the January 2006 were approved with minor typographical change.

Chair Report – P. Mabrouk 

· Thanks to Amy Tapper, Marilou Cashman and Dorothy Phillips for their hard work and efforts in completing the 2005 Annual report.
· Jin Ji will be taking over the leadership of the Speaker’s Bureau. She is working with both the Nucleus and the NESACS website.

· Charles Bardsley will be leading the steering committee for the Silver Chemists (Senior Chemists) committee.

· There have been some inquiries about the NESACS Women’s Chemist Committee (WCC).  Is there any interest in someone leading the efforts?

· A new Committee Brochure has been produced thanks to the efforts of the Board of Publications and Speaker’s Bureau.

Chair-Elect – M. Chorghade (written)

· I attended the 2006 ACS Leaders conference in Baltimore and gained valuable insights into the Section Leaders’ program and the Department of Career Services
· Introduced John Amedio as a new member of the Professional relations committee. 
Secretary:

· No Report

Treasurer – J. Piper

· The January 2006 treasurer’s report was presented, discussed and accepted by voice vote. 

Archivist

· No Report

Councilors: 

· M. Hoffman – Expressed appreciation for the NESACS donation to the Division of Chemical Education Endowment fund for regional awards in Teaching Excellence in Chemistry.

Trustees –

· No Report.

Local Arrangements – M. Burgess

· 55-60 people are expected this evening.

· There is much concern over people showing up for dinner without having made a reservation.  While it is hard to turn away late-comers, it is expensive to sit them.  

· Much discussion was held. Suggestions include a clearer message in Nucleus advertisements and to encourage Marilou Cashman not to accept late reservations. 
· The January meeting was held at the Harvard Faculty Club on January 26. Professor Gregory Petsco from Brandeis University was the guest speaker.  This meeting was a joint meeting of NEACS and BAGIM. There were 95 signed for dinner.  The subject for the meeting was- Structure Guided Discovery in Age of Genomics.  We had a very enthusiastic group of young people who attended.  I hope we continue to get this interest in the coming months.   
Membership Committee: M. Chen (written)

· 4 ACS scholars in attendance tonight.
· 1 new member in attendance tonight
· 1 50-year member in attendance tonight.
· Current membership drive will target student affiliates.
Board of Publications: M. Mahaney

· Announce a new process for Web submissions.  

· Submissions received by 5PM on Thursday will be uploaded to the web by the following Monday.  The submitter will be responsible for proof reading.

· Need additional Web volunteers. 

Webmaster: Sathish Rangarajan

· Web statistics – over 1000 hits per day on average.

· There is currently an on-line poll going on asking what is your current job title.

· Is there interest in utilizing the website for taking section dinner reservations and taking credit card payments.  

· Concern was raised over increased workload and expenses.

· Rachel Schindler is now the associate Webmaster.

Nucleus Editor: M. Filosa (written and oral report)

· The March issue is complete and will be mailed shortly. The blue line will be shown at the February meeting. The deadline for the April Issue has passed and we are now setting up this issue. So far each of the three issues in 2006 have been limited to sixteen pages to control expenses until we have an approved budget for the year. In 2005 we stopped the constant creep in the cost to produce each page that had occurred over the previous four years ($270 per page in 2001 to $314 per page in 2005). The overall cost of producing the Nucleus was also the smallest it has been ($65266) since 2001 ($66017). However, we published only 208 pages relative to the 214 pages published in 2004. The trend to fewer pages will most likely continue this year given a shrinking budget and increased production and mailing costs. Although we have greatly slowed the rate of increase in producing each page of the Nucleus in 2005 our ability to publish more pages is predominantly suffering from a substantial decrease in income from advertisers. There is no reason to think this trend will not continue in 2006 although efforts are being made to find new sources of advertising revenue. However, absent an increase in advertising revenue (or other sources of revenue) or a substantial decrease in the costs of producing the Nucleus, the number of pages published will continue to decrease to avoid any increase in the dollar support derived from Section funds. I do not feel that we have compromised the quality of the Nucleus with the reductions in page counts we have implemented.  I believe we can publish somewhat fewer pages than were published in 2005 and still meet the communication needs of the Section. 

· Discussion on when to consider converting the Nucleus to an all-electronic distribution operation.

· Many scientific organizations are going all electronic for communications.

· A survey was done a few years ago indicating a preference for the print version.

· Consider doing a web poll.

Education Committee: R. Tanner

· Announcements are out for the Richards and Newell Grants
· The announcements are out early this year to accommodate teacher’s planning their schedules. 
National Chemistry Week: 

· No Report

Continuing Education:

· No Report
YCC: 

No Report

Corporate Fundraising: 

· No Report

YCC /GDCh: 

· No Report

Richards Medal Committee: 

· No Report

Project Seed: 

· No Report
Medicinal Chemistry Group:  L. Shao

· Cancer is the topic of the next MCG symposium.
Brauner Committee:

· No Report
Senior Chemists Circle:

· No Report

Professional Relations: M. Chorghade

· New Mid-career coaching workshop is available.

· All career workshops are being revamped.

· Lots of new electronic material and CD handout is now available.

· Considering offering Resume Review prior to the NESACS monthly meetings.

· Considering a nominal fee for services to offset costs. 

Legislative Affiars: D. Lewis

· OLGA handouts are available on the current federal budget.

· Congressional action week is coming up soon.

Speaker’s Bureau: J. Ji

· Actively recruit volunteer speakers

· Submitted a short ad for publishing in the April issue of Nucleus.  The same ad will also be published on the NESACS website when possible.

· Design a flyer to facilitate the communication between the bureau and the target audience – the industries, schools and neighborhoods.  The flyer will state a brief history and the mission of the bureau, available topics and speakers, working methods, and contact info.

Budget Committee: J. Piper

· The proposed 2006 budget is being presented for action.

· The budget is being presented with a $12K deficit.  Cash on hand will be used to make up the deficit amount as needed.

· The 2006 budget was approved by voice vote.

Nominating Committee: A. Tapper (written)

· Here is the slate for the 2006 NESACS Elections.

	Office 
	Candidate
	Office
	Candidate

	Chair
	Marietta Schwartz
	Councilor / Alternate Councilor 
	A. Tapper

	
	
	
	M. Chen

	Treasurer
	Jim Piper
	
	C. Costello

	
	
	
	P. Mabrouk

	Auditor
	Tony Rosner
	
	J. Miwa

	
	
	
	D. Phillips

	Trustee
	Joe Lima
	
	W. Gleekman

	
	
	
	A. Viola

	Nominating Committee
	Tom Gilbert 
	
	M. Chorghade

	
	Patrick Gordon
	
	Jerry Jasinski

	
	Mark Froimowitz
	
	Eva Binnun

	
	Arthur Greenberg
	
	M. Schwartz

	
	Barney Grubbs
	
	Mick Hurrey

	
	
	
	Denyce Wicht

	Director-at-Large
	Harry Mandeville
	
	Ed Brush

	
	Gary Weisman
	
	Angeles Dios

	
	Cassandra Celatka
	
	

	
	Ivan Korendovich
	
	

	
	
	
	

	Norris Award Committee
	Mort Hoffman
	
	

	
	Dean Wilcox (Dartmouth)
	
	

	
	Mary Schultz (Tufts)
	
	

	
	Todd Wimpfheimer (Salem State)
	
	


NERM: M. Hoffman

· Binghamton will host the 2006 NERM meeting Oct 5th – 7th.

· The call for papers is out.

· The Articles of Incorporation have been completed and the Northeast Region is now incorporated.

Summerthing: W. Gleekman

· The Red Sox were able to offer only 1 game and only 50 tickets.

· The day is Mother’s Day Sunday May 14th. 

· Grandstand sets.

· Cost per ticket will be $35.  Face value is $27.

· A maximum of 4 tickets per person will be allowed.

· Visit to commercial site is possible for the summer trip.

Esselen Committee: K. Piper for W. Klemperer (written)

· The 2006 Esselen Award will be presented to Dr. Richard DiMarchi at the April 6 NESACS meeting at Harvard.  Dr. DiMarchi is currently Gill Professor of Biomolecular Sciences at Indiana University.  He was with Lilly Research Labs from 1981 – 2003 where he oversaw the discovery and development of a number of therapeutic protein drugs, notably Humulin, human insulin, and Humalog, a modified insulin protein.  His award address is entitled “Chemical Biotechnology as a Means to Optimal Protein Therapeutics.”  

Professional Relations: M. Chorghade (written)

· I was privileged to be elected the National Program Chair for the Division of Professional Relations (PROF) Three standing symposia have been added: these will be presented in conjunction with CEPA, IUPAC and Department of Career Services at all future National meetings

· Sunday, March 26, between 9-12 a.m. “To Ph. D. or not to Ph. D.-A Guide to the Perplexed Student?"
· Monday, March 27, between 9-12 a.m. “What does it take to succeed in the Pharmaceutical industry?"   

· Tuesday, March 28, between 9-12 a.m. "Careers in Chemistry-Are there alternatives to working at a laboratory bench?"
· Experts will discuss job prospects and career success for chemists at various degree levels and various professional levels.  Panelists include several professionals from the Northeastern section

Old Business

· None
New Business

· None
The Meeting is adjourned at 5:45PM. 

Respectfully submitted

Michael Singer

Secretary NESACS
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Plus Business office expenses at other lines

Jan Meeting

Telephone
Business office

Postage
Bank fee

Permit postage
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Telephone

MBO Services
Business office
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ITEMIZATIONS

January
1833.00
29.95
4.07 34.02
39.00
20.00 59.00
2300.00
1821.20
1513.490
28.94
3037.76
1.52 - 8703.82
62.50

Contributions to date (14)

Total

Program Revenue to date (15)

Total

CASH RECONCILIATION:

Bal 12/31 20120.78
Income 7137.09
Expense -9559.34

Transfer to Brauner -998.50

Bal 01/31 17599.03

Citizens Bank Checking 7310.97

Citizens Bank Money Mkt 10288.06

17599.03

DUE FROM TRUSTEES:

Consol. 558.60

Norris 20156.90

Esselen 1172.15

Perm 1538.61

Publication 6500.00

Hill 1231.33

Richards

Levins 1904.43

Brauner 3100,060

Total 36162.02

BUDGET SUMMARY
YTD General Inc
YTD General Exp
YTD Offset Inc
YTD Offset Exp

Actual
8.09
4263.34
7129.00
5296.00

Budget
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Budget Proposal
2005 2005 2006 20086 2006
Annual Account # Budget Actual Requests  Proposed Proposed From
INCOME General Offsetting Acct
National Allotment 10 29,859.00 29,859.90 30,387.00
Travel Grants 11 20,000.00 17,768.79 20,000.00
Local Dues 12 60,000.00 55,334.83 55,000.00
New-member Commission 13 50.00 75.00 50.00
Contributions 14 10,000.00 12,700.00 10,000.00
Other Program Income 15 10,575.00 12,566.00 9,492.00
Project SEED 16 2,850.00 2,275.00 4,550.00
Continuing Education 17 8,000.00 6,685.00 7,000.00
Dinner Receipts 18 7,000.00 8,143.00 7,000.00
Savings Interest 19 150.00 194.01 180.00
Miscellaneous 20 900.00 2,632.50
Trustees. Cons. Acct. 21 1,000.00 625 96 1,000.00
Perm. Inc. Acct. 22 8,800.00 10,087.49 7,700.00
Norris inc. Acct. 23 23,250.00 2491464 30,100.00
Richards Inc. Acct. 24 8,850.00 7,341.31 13,800.00
Publ. Inc. Acct. 25 8,000.00 4,021.09 6,000.00
Hill Award 26 1,500.00 532.31 1,500.00
Esselen Award 27 14,000.00 17,451.33 14,000.00
Levins Award 28 700.00 626.16 700.00
Brauner Lecture 29 2,000.00 0.00 2,000.00
NERM 30 0.00 0.00
Summer Programs 31 2,500.00 1,536.00 2,000.00
Advertising 32 45,000.00 32,306.50 40,000.00 40,000.00
INCOME TOTALS 264,984.00 247676.82 95,617.00 166,842.00
TOTAL 262,459.00
EXPENSE
Chair 50 6,000.00 7,728.24  2,500.00 2,500.00
Business Office 51 1,350.00 729.72 800.00
Treasurer 52 5,600.00 4171.71 4,500.00 800.00 3,700.00 22
Archivist 53 250.00 0.00 200.00 200.00
Publication 54 0.00 0.00
Nucleus 55 66,239.00 59,720.70 62,273.00 15,273.00 46,000.00 see notes
Program 56 500.00 977563  3,500.00 3,500.00
Ballots 57 1,850.00 1,937.18 1,950.00
Public Relations 58 1,000.00 370.00
Prof. Relations 59 0.00 0.00 500.00 500.00
Education 60 12,500.00 12,720.11  12,650.00 9,058.00 3,592.00 15
Newell Grants 61 4,000.00 1,049.25 1,000.00 1,000.00 22
Ashdown Awards 62 2,500.00 1,672.42  2,500.00 1,900.00 600.00 15
Continuing Education 63 8,000.00 6,325.64 7.000.00 17
Local Arrangements 64 15,600.00 15,100.73 8,600.00 7,000.00 18
Membership Committee 65 600.00 512.81 600.00 600.00
Hitl Award 66 1,500.00 1,231.33 1,500.00 26
Norris Award 67 16,000.00 22,617.90 16,000.00 23
Speakers Bureau 68 400.00 0.00 400.00 23
Summer Scholars 69 13,700.00 13,265.57 13,700.00 13,700.00 23
Project SEED 70 6,200.00 4,150.00 9,100.00 4,550.00 4,550.00 16
Richards Medal 71 0.00 0.00 12,000.00 24
Esselen Award 72 14,000.00 16,154.43 14,000.00 27
Levins Prize 73 700.00 640.83 700.00 28
Sec. School Award 74 2,000.00 1,745.00 1,800.00 24
Aula Laudis 75 500.00 489.36 375.00 500.00 22
Trustees 76 1,000.00 558.60 1,000.00 21
Chair-elect 77 2,575.00 1,236.68 1,700.00 1,700.00
National Chem. Week 78 6,950.00 6,175.45  7,000.00 5,000.00 2,000.00 29
Summer Programs 79 2,000.00 2,170.00  7,000.00 5,000.00 2,000.00 31
ACS Scholars 80 2,500.00 2,500.00 2,500.00 2,500.00 22
Medicinal Group 81 5,500.00 6,5561.08 7,500.00 5,500.00
Travel Grants 82 26,500.00 24,157 .84 6,500.00 20,000.00 11
Adm. Secretary 83 17,500.00 14,196.25 16,500.00
Miscellaneous 84 200.00 266.19 200.00
NERM 85 0.00 0.00 1,000.00 1,000.00
Younger Chemists Comm 86 11,100.00 8,059.28 10,920.00 5,620.00 5,300.00 15
Jung Chemiker 87 12,000.00 9,626.48 12,000.00 10,000.00
EXPENSE TOTALS 265,814.00 248,808.31 107,251.00 166,842.00

TOTAL 274,093.00






Notes to the Budget Proposal


01/26/06

Expense accounts for which budget requests were received are shown. The "From Account" column shows the income accounts which fund the "Offset" expense budget amounts.  In the places where there are two numbers, the breakdown is shown below.  The budget is in deficit by $11,634 to be made up from cash on hand on December 31.

14
Contributions.  This is all corporate giving to the Section.

15
Other Program Income.  Consists of the offsetting income from Education and YCC activities as noted in expense categories offset by account 15.

21-29
Trustees.  Approval of the budget constitutes the approval to transfer the budgeted amounts from the Trust Funds for expenditures as indicated in the expense items.  In addition, the National Norris Award will cost about $10,000.

52
Treasurer.  $3,700 is for the CPA audits required by Massachusetts, $400 is for Corporate solicitations, and $400 for Treasurer's expenses.

55
Nucleus Budget Request. The Budget committee reduced the request by $1000.


EXPENSE:


Two 16 page issues



  8716.00


Four 20 page issues



20480.00


Two 24 page issues



10764.00


Two 28 page issues



11238.00


Ballots





  2075.00


Ad Manager




10000.00


Business Manager



  2100.00


Office & Committee expense


  1400.00


Web Page




    500.00









67273.00


INCOME:


Advertising




40000.00


Publications Trust



  6000.00


Norris Award Fund (In line 67 budget)

  5000.00


General Funds (55)



16273.00  Budget Comm 15273








67273.00

60
Education.  The Budget request for $12,650, includes $500 for May meeting expenses, $1800 for Undergraduate Day offset by $1000 income, $1725 for the Student Research Conf., $500 for Student Affiliates, $1000 for travel grants for undergraduates, $650 for conference assistance for high school teachers, $600 for Student Affiliate Program Sponsorships and $5600 for Connections to Chemistry partially offset by $2592 of registration fees. 

17,63
Continuing Education.  The $7000 in these lines may be any offsetting amounts.  CE has requested that we not assume any profit.

64
Dinner and AV costs

66
Hill Award.  The budget funds dinners for guests at the local award plus $1000 for the NOBCChE Hill lectureship.

69
Norris Richards Research Scholars.  This budget request includes 4 scholarships at $2750 plus $500 for each of the four institutions and $700 for expenses.  The Norris Trust funds all four this year.

70
Project SEED.  The ACS matches student stipends which total $2275.

72
Includes hourly contracted secretarial services to Piper Enterprises (2005 total was $600).

76
Trustees.  Includes $500 for secretarial services by Piper Enterprises.

77
Chair-elect.  Travel and registration to leadership meetings plus $500 for networking.

78
National Chem Week.   $2000 is budgeted from the Brauner Trust for an honorarium.

31,79
Summer Programs.  As for continuing education, income should offset expenses but ticket prices should be increased to generate a profit.

80
ACS Scholarships.  Third year of a 4 yr pledge of $2500/yr as voted in 2004.

81
Medicinal Group. The Budget committee reduced the request to last year's budget amount.

82
Travel Grants.  National pays slightly less than 75% of costs up to a specified maximum.

83
Adm. Secretary to be increased from $28 to $29/hr.

86
Younger Chemists.  The request includes $3500 for the April Research Conf. offset by $300 of fees, $6000 for a  career fair, offset by $5000 of income, $300 for a Career Symposium, and $1120 for other events.

87
Jung Chemiker.  $12,000 was requested as voted in the summer of 2005.  The Budget Committee reduced this by $2000.
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