Minutes of the Coatesville-Clay Township Public Library

Board of Trustees

Tuesday, February 13, 2018
Coatesville Clay Township Public Library

The Coatesville Clay Township Public Library Board Members met for a regularly scheduled meeting on Tuesday, January 9, 2018, at 5:30 p.m. in the Library community room.  Board members present were Shelly Starbuck, Judy Sexton, Larry McCubbin, Kathy Blake, Kirstie Walker, and Korleen Bledsoe, Library Director.
I. Election of Board Officers
· Larry motioned to retain current slate of officers and it was seconded by Judy Sexton. Passed.  
· Shelly Starbuck – president

· Larry McCubbin – vice-president

· Kat Blake – treasurer

· Carla Gill - secretary

II. Approval of Minutes- no minutes available for approval.  Larry committed to have both February and January minutes available at the March meeting.   
III. Old Business
· Town Initiatives - A brief update was shared from the town’s website/Facebook page on new initiatives.  See town resources for more information
· Overdrive/eBooks update – initial numbers from 2018 were shared.  Overdrive membership is $1500 annually and 59 titles were checked out in January.  Larry recommended to Korleen that she no long needs to supply these numbers on a monthly basis as the original purpose was to calibrate whether or not Overdrive was worth the subscription cost.  Korleen will decide whether or not to provide updates monthly or annually. 
· Fund Transfers – some final 2017 transfers needed to occur to close out 2017 books

· Recognition Dinner – the recognition dinner for retired director Cheryl Steinborn and staff member Kathy Arnold as well as retired board member Judy Dunlap will be held at the Bread Basket Café and Bakery in Danville at 5:00pm on March 11.  No library funds will be used to pay for this dinner.  Board members may choose to invite spouses.  Give final counts to Judy Sexton the week before.
IV. New Business
· Mowing Bids for 2018 -  Final bids were reviewed and direction was provided to Korleen to enter contract with Sparks and Sons for $45 per mowing.
· Claims Update – 2 claims from January (Butler’s LP and Erie Insurance) and one claim from February (Indiana State Library) have already been paid because of due date.
· Out of Township Fees – annual operating expenses for 2017 averaged $65.48 per capita.  Our current OOT fees are $65, which is below the per capita cost.  Korleen sought guidance on what new rates should be.  The board discussed possibilities of raising to cover per capita cost or raise a little higher to avoid another increase next year.  Korleen will provide final recommendations in March.
· Storm Water Assessment Fee past due – Kat explained the Hendricks County Treasurer’s Office assessed the library a $33 past due amount for storm water assessment.  Apparently there is only one invoice for BOTH properties owned by the library, but only property amount was paid in the amount of $30.  We still owe $30 for the second property plus a $3 late fee.
· January claims correction – There was an error on Treasurer compensation for January in the amount of $8.34.  This adjustment will be made in the February claims.
· Bylaws – library Board of Trustee bylaws are required, but there is no record of these bylaws existence.  Korleen modified a template provided by the state and presented to the board for adoption.  The board reviewed the bylaws and made minor changes.  Larry motioned to approve the updated bylaws and Judy seconded.  Motion passed.
· 2017 Annual Report Signature – board president reviewed and signed the signature page for filing of the 2017 annual report.
· Amazon Prime Renewal – the library orders many items through Amazon and saves significantly by having an Amazon Prime membership.  Korleen has linked her personal credit card to the library account to continue taking advantage of the Prime benefits.
· 2012-2016 Audit – the field work for the audit has completed and the final report is expected in March.
V.  Adjournment

Meeting was dismissed by Board President, Shelly Starbuck at approximately 6:35 p.m.
