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An IT, e-Business & marketing professional with the unique combination of technical aptitude, business experience and customer-first attitude. Skilled in program / project management, marketing communication, online marketing and e-commerce strategies. Directed IT, marketing and communication programs for corporate, consumer and business segment. A leader with the ability and initiative to make informed decisions for business growth.


CORE STRENGTHS


	Program Management 
	Project Management 
	Customer Relationship Management

	Systems interface design and deployment
	ITIL
	Web Analytics

	Online Administration & Marketing
	
	




PROFESSIONAL EXPERIENCE


Xerox India Ltd., Gurgaon, India

Oct, 2004 – May, 2017
Service Delivery Manager 
The Document Company, Xerox India Ltd., is a part of the global family of XEROX. Incorporated in September 1983, Xerox Modi Corp Ltd.was a joint venture in technical and financial collaboration between Modi Corp and Xerox, U.S.A. Xerox Modi Corp., now its Xerox India Ltd. and among the top 2% companies in India to directly receive SEI CMM level 3 Certification from Carnegine Mellon’s Software Engineering Institute, USA.
Profile: Managing the delivery of Xerox internal programs and services for internal clients from different verticals. Responsible for managing the teams providing end-to-end technical & operational support as well as managing the ongoing developmental change of the responsible programs as driven by business requirements. Provide overall management and support for concurrent projects across multiple programs. Serve as a conduit between customers, management and the development team. Apply best practices to ensure projects run consistently and that risks are communicated.  

· Managing a portfolio of projects and services with responsibility of overall execution, providing operational management overview and driving productivity improvement initiatives.
· Manage IT infrastructure planning, procurement, assets and required installations.

· Manage the full project management life cycle and software development life cycle for the implementation of changes to a highly complex and large scale deployed toolset
· Manage all aspects of the project/program management, which include: cost benefit analysis, work plans, functional and technical designs, construction, testing and implementation 

· Ensuring the appropriate metrics, resource planning and program management methodologies are applied to drive success.
· Ensure email service up & running all the time including e-mail server management.
· Identify the new technologies / tools to support the Business strategy implementation.

· Manage Safe Harbor Assessment Process and compliance certification frequency. Support XISO process.

· Develop and manage mobile solution for the operations.
· Working with leadership teams in the business areas to ensure all requirements are captured and implemented accordingly 
· Keep the leadership team apprised of any operational or development risks, issues and dependencies and works with them to mitigate and prioritize
· Provides both verbal and written communications regarding operational and project status, risks and issues and makes recommendations on project decisions to leadership team
· Growing customer relationship and managing client engagements
· Handling contract discussions and negotiations through all phases to signing and eventual completion of projects
· Working on complex problems where analysis of situation or data requires an in-depth evaluation of various factors to achieve best results 
· Work effectively with internal and external clients, third party vendors and leadership in accomplishing project objectives
· SAP transition.
· Accountability to clients as escalation point to help mitigate risks on projects
· Reported out on health of the program  and team performance against established service level agreements at monthly upper management reviews with major risk factors when mitigation approach impacts the project timeline, budget or objectives 

· Vendor engagement
Other Profile: Responsible for numerous B2C and B2B responsibilities encompassing Web expert, online administration, marketing communication, social Media, digital and enterprise-wide programs. 
· Created communications, staffing and stakeholder management strategy.

· Interactive strategy, development, maintenance & implementation 

· Designing and making arrangements of launch campaigns for new services in coordination with Marcom Heads.
· Manage Social Media.
· Manage xerox.com, Xerox PartnerNet portal and all web presence of Xerox India.
· Developed/implemented a best practice marketing accountability/ROI system for online initiatives. 
· Executed email programs, online advertising, integrating online and offline efforts. 
· Created and oversaw implementation of numerous integrated corporate campaigns that achieved best-in-class results, 

· Liaise with all lines of business stake holders, including executive management, serving as subject matter expert for web development. 

· Responsible for communications including Website, online advertising, developing collaterals, Newsletter development and management
· Developed, and maintained lead generation websites 
· Liaising with central web team in US & UK on global issues and technical initiatives

· Providing monthly web statistics and measuring performance of web 

· Increased web traffic significantly after analyzing server logs, directing page changes and initiating a search engine positioning strategy with ROI tracking. 

· Help generating regular leads to the sales team at much less % of the target cost-per-lead through online efforts. 

· Planned and executed monthly/quarterly internal/channel/PSG newsletters.

· Managed the search engine optimization, paid search campaigns, display advertising and website testing.
Birla Yamaha Ltd., New Delhi, India
Oct , 2000 – Sept , 2002

Programmer

Incorporated in 1984, Birla Yamaha was promoted by Tungabhadra Industries and Yamaha Motors, Japan. It belongs to the Yasovardhan Birla group. The main customer segments include households, commercial establishments, public-sector undertakings, etc. The company markets its products under the Yamaha brand.

Profile: Developed software for Birla Yamaha & other customers. Worked in software division of Birla Yamaha Ltd. I have started with creating a transaction package for Birla Yamaha.

National Crime Record Bureau, Ministry of home Affairs, New Delhi, India

Jan 11, 2000 – Feb 09,2000

Jun 11, 2000 – Jul 24,2000

Aug 07, 2000 – Aug 17,2000

Sep 11, 2000 – Sep 19, 2000

Jan 17, 2002 – Jan 23, 2002

Faculty

NCRB comes under ministry of Home Affairs, Government of India. NCRB takes care of crime records of all over India.

Profile: Taught Computer basics and Visual Basic to Indian foreign Police personnel.

GE Capital, Gurgaon, India

May 03, 1999 – Sep 30, 1999

Processing Associate - Transaction Processing

GE is US based Company, one of the leading companies all over the world. GE has a branch in India at Gurgaon and also has collaboration with some Indian companies, one of them is SBI Credit Cards Pvt. Ltd.

Profile: Worked as Processing Associate in GE_SBI and performed all data processing related to customer’s correspondence.


EDUCATION


National Institute of Management (NIM), New Delhi, India

Master of Business Administration in IT & Marketing
IGNOU, New Delhi, India

Master of Computer Application

IGNOU, New Delhi, India

Certificate In Computing.

Asset International, New Delhi, India

Microsoft Certified Software Developer (Microsoft Certification)

IIS Infotech Ltd., New Delhi, India

Post Graduate Diploma in Advanced Computer Information System.

University of Delhi, New Delhi, India

Bachelor degree from Ram Lal Anand College.


TECHNICAL EXPERIENCE


Programming/Scripting: ASP. Net, VB. Net, PHP, XML, Visual Basic (6.0), VB Script, JavaScript, HTML, DHTML, C/C++, Dev 2000, JAVA, Visual FoxPro, JSP, Java Servlet, EJB, RMI, CORBA

Database: SQL Server, Oracle, MS Access

Web Technologies: .Net, Active Server Pages, COM+

Web Designing Tool: Macromedia Dream Weaver 4.0 & MX, MS FrontPage
System Design: Object-Oriented Analysis & Design, E-R Modeling, Data Warehousing, Data Mining.

OO Modeling: UML

CASE Tools/IDEs: Rational Rose, Visual Studio

Office/Project Software: Microsoft Office, Microsoft Project and Visio

Methodologies/Process Improvement: Capability Maturity Model (CMM).
Software Estimation: COCOMO, Function Point Analysis on External Input/Output Components

Operating Systems: Windows 95, 98, NT, 2000-Advanced Server, XP

Other Packages: SAP, Adobe Photoshop, Paint Shop Pro

ACHIEVEMENTS


First Prize winner of ‘Competition Success Review Puzzle Contest’, 1996 held at World Book Fair, New Delhi, India.


INTERESTS


Doing something new or creative.

Doing anything that makes other happy.


PERSONAL PROFILE


Father’s Name: Kedar Singh

Marital Status: Married
Nationality: Indian

Passport No.: L5895164
US Visa (B1/B2) Validity Till: 20 February 2024
Date:
   /
/

Place:

(NAVEEN)

