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Holly Park School – Finance Committee Meeting                Date– Thursday 18th October 2018
Those Present- Ann Pelham, Maria Michael, Michael Crooks, John Harte, Janis Hassan
Apologies – Fiona Quinton, Claire W, 
	AGENDA ITEMS
	KEY DISCUSSION POINTS
	ACTION (who? /timescale?)

	1. Actions from last meeting
a) AP to provide outturn document to all Governors once available (Done summer term)
b) JHassan to investigate costs relating to E20LGFL

c) Add reminder to the newsletter to pay on time for school dinners

d) JHassan to liaise with BV to take forward letters for Dinner money debts over £50 (as required)

e) JHarte to review the paperwork of special fund

f) JHassan  to apply for a school credit card

g) FQ agreed to look into solar panels for HPS

h) AP to check paper is being sourced from an environmentally friendly vendor


	1. Actions from last meeting
a) AP confirmed this has been completed and underspend has been recorded by LBB;
b) JHassan confirmed this line refers to internet connectivity & email;

c) AP confirmed this has been completed and in addition the school will be going cashless which will save c.£60 per week for the school on cash collections;


d) There has been no cases to date;

e) JHarte confirmed this is progressing and the names are now being changed on the charity account;
f) JHassan advised this was on hold as all schools will be provided with a card in due course;

g) No updates for this meeting, AP to chase up with Fiona Q

h) AP advised she would check with the paper supplier


	g) AP to check with Fiona Q on progress

h) AP to check with stationary supplier if environmentally friendly paper could be provided at the same cost

	2. Forecast


	JHassan advised this work is in progress and will be emailed as soon as it’s available;
	

	3. School Budget  


	JHassan explained how the contingency monies will be used; £64k contingency will remain allocated for contingency; JHassan advised additional funds have come in from E01 formula allocation (£31k hourly funding, £2.5k Deprivation, £1.4k Pupil premium, £6k de-delegation) ;
JHassan explained that the school has suffered credit card fraud over the summer holiday and c.£7.6 was taken however all the money will be refunded by the bank;
AP advised the laptop has been checked and no issues found, however the school will now audit all laptops to ensure they are encrypted and updated with the correct anti-virus software; A Governor suggested that an annual audit be carried out on all laptops to ensure they’re updated with the latest software.
A Governor queried if the costs for the end of term staff party should be met from the school budget going forward, AP agreed they should be included within the staff & pupil welfare budget along with the termly staff breakfast meeting.

JHassan advised the breakfast and after-school club incoming is on target; A Governor queried if the school is now being rented at weekends/school-holidays, AP confirmed that so far it’s not been rented but there have been a few enquiries; A Governor queried the costs to rent the hall, AP advised it’s £40 p/hour. AP also advised an assistant care taker could be employed if a regular tenant could be found.
Referring to the BVAC report, a Governor queried rows;

E03NN – JHassan advised funds would be transferred from E03NN

E17NNDR – JHassan advised monies would be reimbursed by LBB

E26FEE – JHassan advised this is a fee for converting one agency staff to perm
	AP/ JHassan to confirm all school laptops are encrypted and regularly updated with anti-virus software

	4. School Meals Accounting 


	JHassan advised no major concerns with school meals accounting; 32 pupils with debts > £10;
AP advised notice has been given to ISS (current catering supplier) the service will be tendered. A company called Educo will be used to help procure a suitable replacement, with an expectation to save money, improve service and food quality.
	

	5. Private Funds
	JHassan advised that the accounts are still with LBB for audit, JHassan has chased up Barnet as they have had the paperwork for a long time.
	AP to check if Andrew Ballam-Davies would be willing to audit the accounts going forward.

	6. Pupil Premium Money
	AP advised spend is as per the budget and SIP
	

	7. Capital Expenditure 
	AP advised that all available money has been spent on decoration of the dining room, new carpets and the new school gate;
	

	9. Policies to be ratified

Charging & Remissions

           Pay

	AP advised the Pay policy is being updated and will be issued shortly.
	AP to share the pay policy with Governors 

	10.  Bank  Card fraud
	As explained in section 3.
	

	11.  Laptops GDPR
	AP advised that some school laptops are not currently encrypted. AP advised that some laptops will be replaced as they are end-of-life and HPS will ensure all laptops are now encrypted and updated with anti-virus software as part of the regular activities of the ICT technician;
	

	12. Items to carry forward to next GB meeting
	AP to provide updates on;

1) Credit card fraud (refunds)

2) State of HPS laptops (replacement / encryption / system updates)

3) School meals supplier
4) Rental of school
	

	13. Any other business
	None
	


