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BASPCAN – the Association of England, Ireland,

Northern Ireland, Scotland and Wales for Child Protection
          BASPCAN Masterclass

Queens University, Sociology and Social Work, Room 1.35
 Belfast
Monday 11 September 2017 
2.00pm – 5.00pm

Facilitated by Dr Paula McFadden and Sharon Beattie
Developing Mental Toughness and Resilience Masterclass provides practical strategies, diagnostics, tactics and tools to bolster mental, emotional and physical resilience amongst child protection practitioners.  Resilience is the ability to recover and bounce back from adversity and hardships, feeling stronger and more capable to cope than ever before. Resilient people demonstrate great flexibility, high energy, mental agility and consistently perform at their highest level.  They have strong relationships and support networks that help them to amplify their productivity and results. The beauty of resilience is that whilst it’s partly about personality and genetic make-up, there are also learnable skills that will be introduced within this Masterclass.
The Developing Mental Toughness and Resilience Masterclass is based upon understanding the resilience research and how it applies to child protection and taking preventative action against harmful stress by making delegates more emotionally resilient in the face of adversity.  

Delegates will learn a variety of practical techniques and strategies which they can apply to the circumstances and situations that they face on a daily basis. Delegates will also have the opportunity to complete a mental toughness questionnaire and profile and interpretation will be provided at the event.

You can book using the form overleaf or on the website 
https://www.baspcan.org.uk/event
Registered Charity No: 279119 
The Masterclass aims to enhance the ability of those professionals working in the field of child protection to deal with the pressures of work through building resilience and mental toughness.

The Masterclass learning objectives are to enable participants to:

· Improve their understanding of resilience and mental toughness
· Develop understanding of resilience research
· Understand the relationship between work pressure, performance, morale (wellbeing) and resilience
· Identify their natural strengths and how to manage risks
· Understand how to respond positively to the pressures and demands of working life and identify opportunities to thrive
· Undertake specific actions to build and maintain personal resilience and learning outside of the session
· Develop skills and techniques to encourage long term behaviour and attitude change towards developing resilience
	
	PROGRAMME

	2.00pm
	Registration and refreshments 

	2.15pm
	Welcome and Introduction

	2.20pm
	Understanding Resilience and why it is important?
· Review of key literature with focus on burnout and resilience in child protection social work practice
· Pressures facing pracitioners
· How will developing resilience help?


	3.20pm
	Understanding Mental Toughness and why it it is important

· Performance

· Adoption of Positive Behaviours

· Wellbeing / Stress Management
· Change

	3.45pm
	Break 

	4.00pm
	Mental Toughness and Resilience Group Feedback

Feedback on Mental Toughness Measure

	4.30pm
	Developing Mental Toughness and Resilience techniques

	4.45pm
	Evaluation 

	5.00pm
	Close


ABOUT THE FACILITATORS
Dr Paula McFaddon is a social worker who has worked in child protection and with older people. She is currently a lecturer in social work at Queens University Belfast and delivers training to front line social workers and social work managers across Health and Social Care Trusts in Northern Ireland with a focus on burnout awareness and resilience strategies at manager and individual levels. Her doctoral research focused on burnout and resilience in child protection social work practice in Northern Ireland and in 2015, a UK wide burnout study was conducted by Dr McFadden on behalf of Community Care © and represented 1369 social workers across all areas of practice including learning disability, physical disability, older people, child protection and mental health.  Resilience theory can be applied to how front line workers and managers work to be self-aware of the risk of burnout as a consequence of excessive exposure to adverse issues associated with the challenges in social work.  Resilience processes can be identified and applied both at individual levels and at managerial levels to counter burnout risk and help to identify workforce concerns to intervene early.   Dr McFadden has published in international peer reviewed journals including the British Journal of Social Work and Research in Social Work Practice and the Journal of Stress and Health.  
Sharon Beattie is a Chartered Psychologist, Associate Fellow and Chartered Scientist with the British Psychological Society (BPS), member of the Divisions of Counselling, Forensic and Occupational Psychology and special groups in Coaching Psychology, Psychology and Social Care and Psychology and Psychotherapy. She is an assessor for the BPS of psychologists-in-training, committee member for the BPS Northern Ireland Branch and a member of the BPS expert witness advisory group and a Registered Psychologist with the Health and Care Professions Council (HCPC). Sharon is currently completing a Professional Doctorate in Childhood Studies at Queen’s University focusing on resilience building within families of children who are on the autistic spectrum. Sharon has worked in safeguarding (adults and children), is the Independent Chair of the Adult and Children’s Safeguarding Board, Bury and uses her experience and training to work as an expert witness for the criminal, family and civil courts. Sharon provides specialist expertise in the diagnosis of developmental disorders and neurological differences working with Life Therapies Clinic and have over 20 years’ experience in the field of psychological assessment. She worked as a Police Psychologist for over a decade and previously for a psychology consultancy specialising in work for police forces and educational services. She was the Director of the Children’s Safeguarding Board, Trustee for the British Association for the Study and Prevention of Child Abuse and Neglect (BASPCAN), and a Director for the Middletown Autism Centre.
Mental Toughness Questionnaire

As part of the masterclass you will have the option of completing a mental toughness questionnaire and receive a report to take away. Details will be provided on how to interpret the profile. Should you wish to undertake this; the cost will be an extra £25 in addition to the masterclass fee.  

Fees: 

Half day Masterclass with refreshments and handouts
Members £65: Non-Members £100: Students £40 (Criteria Applies) 
Book overleaf or visit the website https://www.baspcan.org.uk/event/ 

DEVELOPING MENTAL TOUGHNESS AND RESILIENCE 

For the pressures of child protection practice

Belfast - 11 September 2017

   £65 Rate - Members.   BASPCAN membership no:  __   __   __  __

   

     £100 - Non-member rate 


     £40 Full time Student rate – criteria applies

                                 £25 Mental Toughness Questionnaire (optional) 
NB There is no lunch included in this fee as the day starts at 2.00pm but refreshments are provided. 
Please take payment by                      credit card [   ]    debit card [   ]

Or book and pay online at http://www.baspcan.org.uk/events/ 

Card no.................................................................Expiry Date...................................................

DELEGATE NAME AND MAILING ADDRESS..................................................................................

....................................................................................................................................................

....................................................................................................................................................

....................................................................................................................................................

....................................................................................................................................................

Contact tel. number..................................................................................................................…

POST/PROFESSION.......................................................................................................................

Email address……………………………………………………………………………………..………….…………………………

Employer/Organisation………………………………………………………………………..……………………………………

INVOICE DETAILS FAO…….…………………………………………………………………………………………………………

ADDRESS....................................................................................……………………………….………………

....................................................................................................................................................

....................................................................................................................................................

Email Address……………….……………………………………………………………………..................................................

Tel………………………………………….……………………………………                    Fax………………………………………………………………………………

Please tick if you will require a vegetarian meal [    ]   vegan meal [   ]      

other requirement/disability  [   ]…………………………….............................

BASPCAN reserve the right to make changes to the advertised programme. Booking conditions: Cancellations must be made 10 working days before the Conference date and an administration fee of £30 will be payable. After this date full fee is due. Substitutions can be made at any time by notifying the National Office. Individual memberships are not transferable. 
Data protection: the information you provide will be held on a database to process your booking for the event. We may also use the information to keep you up to date with relevant conferences or events organised by BASPCAN. We do not pass your details on to any other companies for marketing purposes.



DEVELOPING MENTAL TOUGHNESS AND RESILIENCE for handling the pressures of child protection practice
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