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Executive Summary
The following is the final report of activities for the Coffee Quality Institute’s (CQI) Coffee Corps™ Volunteer Program funded by the USAID Global Development Alliance (GDA). This report includes details from the announcement of the program in January 2003 through September 2006.
In 2002, USAID recognized that there was a coffee crisis resulting in low prices worldwide.  Many producers were not able to maintain the sustainability of their incomes and were unable to offer employment opportunities to their seasonal work force.  In many cases, coffee producers were facing the potential loss of their farms and subsequently their livelihoods. In response to this, USAID provided funding through the GDA program to assist small coffee producers who were experiencing difficulties selling their coffee above their production costs.
The Coffee Quality Institute (CQI) was established in 1996 and is focused on coffee science, sustainability, and service.  CQI’s mission is to work internationally to improve all aspects of coffee quality and the lives of the people who produce it. Mission Statements and more specific information are available online at www.coffeeinstitue.org.

With funding from the USAID GDA program, CQI established a volunteer program - Coffee Corps™ - to help improve the livelihoods of coffee farmers.  The Coffee Corps Volunteer Program is a global effort to promote business-to-business provision of technical assistance to small-to-medium coffee enterprises and farmers affected by the coffee crisis.  The program matured considerably since its inception in 2003, and the response to Coffee Corps activities continues to be very positive, both within the U.S. coffee industry and in producing countries. Over 3,000 people have received direct training, including a significant number of women. The positive “ripple effect” of this assistance for the producers, their families and their communities is in the hundreds of thousands. It is a program that has truly demonstrated the power of education to create changes. The severity of the coffee crisis has lessened, however the needs of small coffee producers worldwide continue.
Through CQI and Coffee Corps, a systematic approach to assisting small coffee farmers was developed.  The volunteer program rapidly progressed from conception to successful interventions in only three years.  The goal of the trainings and assistance was to increase producer capability to grow and market to the specialty coffee industry, thus earning a higher price for their coffee.  Increased revenues have resulted from a variety of improvements, ranging from higher yield due to better agronomics to more efficient processing procedures to cup recognition and quality controls.  For some growers, assistance has led to increased income through organic and Fair Trade certifications, most notably in Mexico and Tanzania. Detailed results are outlined later in this report.
CQI is pleased to report that a total of 53 assignments were completed during the three-year life of the GDA grant.  Working closely with the groups requesting assistance was key to this success.
COFFEE CORPS VOLUNTEER PROGRAM
GDA ASSIGNMENTS
May 2003 through September 2006
	
	Requests

Submitted
	Requests

Approved
	Completed

Assignments
	Number of

Volunteers

	Year 1
	15
	9
	1
	5

	Year 2
	29
	18
	19
	24

	Year 3
	31
	21
	20
	27

	Year 4
	4
	4
	13
	16

	Global Total
	79
	53
	53
	72


Coffee Corps by Region
Although this report is focused on GDA-funded Coffee Corps assignments, it is very important to note that there was considerable Coffee Corps activity outside of this program.  The most noteworthy was the regional USAID-funded CADR program that encompassed seven Central American countries and Coffee Corps was a large component of it. In addition, the Coffee Corps model became popular as a tool to increase awareness of quality and many other programs throughout the world became willing to fund the activities. The GDA program became very focused on East Africa, which led eventually to funding specific to the EAFCA program.  
GDA Assignments by Region

	Region
	Assignments
	% of Total

	East Africa
	37
	70%

	West Africa
	1
	2%

	Asia
	4
	8%

	South America
	5
	9%

	Mexico
	6
	11%

	Total
	53
	


All Coffee Corps Assignments by Region

	Region
	Assignments
	Funding
	

	Central America
	68
	CADR
	50%

	
	
	
	

	East Africa
	37
	GDA
	27%

	Mexico
	6
	GDA
	4%

	South America
	5
	GDA
	4%

	Asia
	4
	GDA
	3%

	West Africa
	1
	GDA
	1%

	
	
	
	

	East Africa
	6
	Other
	4%

	Mexico
	5
	Other
	4%

	
	
	
	

	South America
	4
	CSCP
	3%

	Total
	136
	
	


Alliance Match

The GDA budget for the length of the grant for Coffee Corps was $900,000 with a minimum requirement for alliance match of $682,500 and a minimum of 45 volunteers. CQI has far exceeded these requirements. The following chart shows the in-kind contributions made by the Advisory Committee, volunteers, coffee industry and hosts.
ALLIANCE IN-KIND CONTRIBUTIONS

May 2003 through June 2006

	GDA 
	Value

	Advisory Committee
	$  99,300

	Volunteer Time
	$958,000

	Industry Contributions
	$115,603

	Host Contributions
	$329,667

	TOTAL
	$1,502,570


Advisory Committee
Vital to the success of Coffee Corps has been the invaluable volunteer efforts of experts from all areas of the coffee industry. An Advisory Committee of coffee experts from around the world was formed and the members volunteer their time to evaluate each request for assistance. The committee is a well balanced group of individuals that provide an unbiased view of each assignment before approval. The Advisory Committee meets by conference call at least monthly to oversee Coffee Corps activities and has invested significant time and expertise to the program.  Committee members are:


Jim Reynolds, Roastmaster, Peet’s Coffee and Tea – Berkley, CA

Arnoldo Leiva, President, Coffee Source – San Jose, Costa Rica

Dr. Peter Baker, Coffee Projects Coordinator, CABI Commodities – London, England

Margaret Swallow, Executive Director, CQI (now replaced by current ED Ted Lingle)

David Roche, Technical Director, CQI

Volunteers

An on-line application process was developed and members of the coffee industry were encouraged to sign up as volunteers.  Initial data-base support and volunteer arrangements were provided by ACDI/VOCA as a service. CQI successfully transitioned the volunteer recruiting and logistics portion of the Coffee Corps program into an in-house function in early 2005.  This significantly lowered costs while increasing efficiency. In addition, as calendars were developed for specific countries and regions, volunteers were recruited for specific skills and added to the database.
The response from the industry was tremendous and a data-base of approximately 400 vetted volunteers has resulted. Over 70 volunteer trips were made to origin through GDA and their contribution of time has been substantial with most assignments taking at least two weeks and often three weeks or more.  In addition to time in the field, volunteers spent many hours preparing for their assignments in advance and generating reports after their return. In several cases, the volunteers have kept in contact with those they met on assignment and continue to offer assistance on their own, even purchasing coffee or referring buyers. Also significant is the support of the companies who make it possible for their principals and employees to undertake Coffee Corps assignments.  Most of the coffee community considers it an honor to be asked to assist as a Coffee Corps volunteer.

Industry Contributions
There have been several instances where members of the coffee industry have provided monetary support to the Coffee Corps program.  The largest contribution has come from donations and the annual CQI luncheon.  Recently, many cases are in the form of paying for volunteer travel, as well as providing equipment and training materials at no charge.  A good example of this was a recent assignment for the Kenya Coffee Board (CC #201) where Geoff Watts paid for his own trip to Kenya. 

Host Contributions 
In all cases, the host group contributes significantly to volunteer assignments.  They meet the volunteers on arrival and provide ground transportation, meeting space and office equipment as needed, and often they pay for the volunteer accommodations and meals. One group in Colombia paid for all expenses to have a volunteer (CC #79, CIAT).  Host groups range from small cooperative organizations to government missions.  Regardless of size, the assistance they receive is dear to their group and they do all they can to be good hosts and give the volunteers all of the support they need to be effective.  Often, top management personnel have taken time away from their normal jobs to work with the volunteers and to be available to assist them during the training.
Key Program Accomplishments

What began as a period of education at origin and a series of random requests has developed into a real force for coffee quality improvement and technical knowledge. Once the infrastructure and mechanics of the Coffee Corps program were in place, the next step was to develop regional and national strategies for improving coffee quality and competitiveness. 
CQI Technical Director

Through an extensive series of site visits, CQI’s Technical Director worked continually with regional associations, local governments, NGOs and industry groups to develop calendars of activities in order to produce maximum results. He traveled at least once a year to most of the areas receiving assistance. In addition to travel to origin, many meetings with stakeholders from coffee producing countries take place at the annual SCAA Conference and other important industry gatherings. This hands-on attention was integral to getting the most out of each volunteer assignment and establishing a strategic program. The best example of this is the Eastern Africa Fine Coffees Association (EAFCA) program, which has resulted in a strong collaborative effort in East Africa.
Strategic Approach

CQI began evaluating requests with a “bigger picture” approach, often consolidating requests, thus creating efficiencies and effects at the broadest level possible. The outreach program and the fact that Coffee Corps was established as a valuable tool in the industry raised the level of awareness. Having committed local partners proved to be the key variable affecting the number and the quality of the requests being submitted. In addition, CQI has been instrumental in increasing collaboration with other NGO’s working with coffee. To a large extent the success of Coffee Corps assistance has been in the formation of new programs and sound resource management. 
Increased Institutional Capacity
One of the goals of the program was building institutional capacity at origin.  Many expert volunteers are from the United States; however there has been an increase in the number of international experts who have qualified as Coffee Corps volunteers, often as the result of Coffee Corps activities in their region. The majority of training activities were designed to enable participants to pass their knowledge on to others in their area.  Major emphasis has been placed on cupping training and the importance of increasing cupping capacity in all areas.  For example, in Ethiopia, there are now expert cuppers from various exporters and cooperatives, who are able to select coffees to sell in the annual ECAFE auction. 
Commercial Linkages

Commercial Linkages have been emphasized and this has been a key component to the success of the program.  In many cases, the follow up reached the level of commercialization or at least international recognition.  The coffee industry in many countries has received increased recognition both regionally and globally because of new programs recently put into place.  In Rwanda, substantial numbers of containers of specialty coffee are now being exported at significantly higher prices than before, and the private sector is heavily involved in future trainings. Madagascar, previously unknown as a coffee origin, 
has successfully entered into the specialty coffee market due to Coffee Corps assistance.
Local Market Development

Local Market development received a good deal of attention, which is important in developing a “coffee culture”, increasing local consumption and promoting local coffees through tourism.  This has been demonstrated in the areas of coffee preparation and barista training.  Kenya held their first national Barista competition in 2005 and again in 2006 with the support of Coffee Corps. The Kenya Champion from the most recent event will be one of the volunteers for Ethiopia’s first competition in early 2007.  
Biodiversity and Environmental Concerns 
Through Coffee Corps, producers have been given training resulting in better use of their lands, and responsible environmental stewardship. Coffee, by nature, is usually beneficial to the environment, providing a good buffer zone for protected areas, especially compared to most other crops. A comprehensive program is on-going in Madagascar that includes effective use of shade trees, composting and pruning techniques.  In Tanzania, technology used during an assignment with Fair Trade, has resulted in a private sector program with the Jane Goodall Foundation
The “Q” Program

The Q Market Program is another assistance component developed by CQI.  The primary purpose is to ensure the structure and implementation of an improved electronic marketplace, using quality as the primary sales characteristic. This is achieved through adoption of SCAA cupping standards as the basis for measuring cup quality and the SCAA green coffee grading standards as the basis for measuring processing quality.  Successful implementation of the Q Market Program in Central America has laid the ground work for future development of the program beginning with the licensing of certified Q coffee graders.  Coffee auctions also demonstrated the need to further develop an electronic market place that will be continuously open and ultimately allows buyers and sellers to sell quality coffee in forward positions based on contractual agreements.  The revised model for this program will be replicated in coffee producing regions on a global basis.  In GDA countries, to date the best example of this is the formation of ECAFE in Ethiopia; an auction system providing Ethiopian producers the means to get top revenues for quality coffees based on the “Q” criteria.  The base established through GDA funding has paved the way for comprehensive Q Cupping Training and Q-Grader Certification Testing to take place in Africa in the very near future.
Potential for Future Activities

Funding support from USAID/GDA was intended to provide a strong footing from which to develop industry, local government and private support for ongoing training and assistance.  This has been achieved in many areas and CQI continues to solicit support for future activities. Through conscientious utilization of resources, CQI has been successful in implementing strategic alliances and proven results that have created a bright future for Coffee Corps activities to continue. This is best illustrated by the strong relationship between CQI and EAFCA.  A two-year program has been funded through Chemonics, RATES and EAFCA to continue training assignments. Additional projects are already in place, such as the REAP project in Ethiopia through Fintrac and ZATAC in Zambia. Others are in the planning stages such as the Kenya Coffee Board and the new Rwanda program. Later in this report is a chart with details of upcoming programs that were made possible by the success of the initial GDA program.
Feedback 
A formal feedback system was developed which included volunteer reports and questionnaires sent to host groups. Response to the questionnaires was sporadic at best, however CQI received a great deal of feedback ‘in person’, primarily during site-visits and on-going communications with the Technical Director. Also, as previously mentioned, many volunteers have maintained contact and business relationships with the requesting organization. As a result of this continued correspondence, projects have been developed to provide long-term assistance after the GDA grant has expired.  Should the Coffee Corps program get additional funding in the future, a feedback component should be incorporated into the budget because it is a very time consuming part of the program and extremely important.
Lasting Effects of Coffee Corps Intervention
In all cases, the assistance made available through Coffee Corps projects has been designed to have an impact beyond the initial activity. Train-the-trainer programs were instituted to insure that knowledge can be shared with others. Follow-up assignments were designed to build on previous work to expand the skill base of participants.  This systematic approach has proven to be very successful as illustrated in the highlighted examples below.  A full description of each assignment is included later in this report.
Regional Africa

The most notable impact of Coffee Corps intervention is found in the coffee producing regions of eastern Africa.  Early on CQI collaborated with the Eastern Africa Fine Coffees Association (EAFCA) to prepare and produce a methodical training program that has affected literally thousands of coffee industry members in the ten countries represented by the association.  Over the last three years a very strong and productive relationship has been developed between CQI and EAFCA, and steps have been taken to assure the continuation of the vital programs that were made possible through the GDA program. The collaboration was formalized with a signed MOU in March 2005 during the annual EAFCA conference at Victoria Falls, Zambia. For the past two years EAFCA has been sharing costs for Coffee Corps activities which have allowed more volunteer assignments to be completed. Currently, the EAFCA/CQI activities are being funded through a $100,000 per year sub-grant with Chemonics/RATES. The most important aspects of this very successful collaboration include:

· Extensive Cupping Training – Taste of Harvest
· Annual Conference participation and workshops
· CQI bringing in new EAFCA members such as Madagascar and Yemen
· The new Out-Cry Auction to take place at the Ethiopia EAFCA conference in February 2007.

· Credibility with EAFCA has lead to increased work with individual countries (Kenya, Malawi)
Ethiopia
Coffee Corps interventions in Ethiopia began by working with an NGO, ACDI/VOCA, and was an early example of the importance of having a good local partner.  The work on coffee processing, in particular the focus on natural (unwashed) processing, led to Starbucks promoting use of this technique which has provided them with black-apron coffees.  In addition, Starbucks and many other companies have purchased many containers of coffee processed in this manner at significantly higher prices. The Coffee Corps cupping training in Ethiopia led to the ECAFE auction, which has enabled buyers to purchase small lots at very high prices, and more importantly to identify the quality of specific lots of coffee.  Currently, CQI has a program with FINTRAC, through a program called REAP (USAID funded), to provide volunteers for Ethiopia to continue the momentum earlier established.  An agronomist has already been sent and six additional volunteers are scheduled for early 2007 with a focus on cupping training and local market knowledge.  CQI will be involved in the first Ethiopian barista competition as well as an open outcry auction in February.
Zambia

Through early Coffee Corps assignments provided by the GDA grant, CQI was able to become partners with DAI on the three-year Copperbelt Region smallholder project. This project received assistance from six volunteers and several visits from CQI Technical Director.  CQI is now in the process of providing details for a three-year extension to this program, which has been very successful in building a processing plant, providing cupping expertise and enabling the entire Zambia coffee sector to improve quality awareness.

Kenya
After Coffee Corps sent two volunteers to Kenya in June 2005 to provide cupping training, it has been by far the best example of the power of education to make changes.  Since the training, CQI has had considerable contact with the once close-minded Coffee Board.  In fact, key Coffee Board members have visited SCAA headquarters and have heavily influenced the changes that are underway in the coffee sector of Kenya.  Subsequent to that, the Coffee Board and Coffee Research Foundation have had very productive meetings with the CQI Technical Director in Nairobi so that they will be ready to make the necessary changes at the appropriate time. Since then, a program known as the “Know Your Cup Road Show” was started and the first one took place in July 2006. The Coffee Board of Kenya members have said that these trainings are one of the major reasons that the law has been changed to allow direct coffee exports. CQI, World Bank, EAFCA, CBK and industry members are currently in the process of developing a two-year program for the “Know Your Cup Road Show” that will be taken to all of coffee producing regions. Coffee Corps has also had significant influence by providing assistance for barista competitions, which greatly increases knowledge for local and tourist consumption of Kenya Coffee.
Rwanda

Through the successful PEARL Project (Michigan State University) that included the participation of 12 Coffee Corps volunteers, Rwanda has become the poster child for what can be achieved in a developing coffee origin, especially in the wake of the country’s recent violent history. The success of this program was written up in Time Magazine and aired on PBS. USAID recently granted funding to Michigan State for a new three-year program that will continue to involve CQI at the level of Coffee Corps and technical training for the Q Market program.
Mexico
Mexico had significant activity through the GDA grant, but they have diverse needs and lack of organization.  Several of the assignments were in collaboration with Fair Trade. CQI also had a significant project funded through Chemonics (IPRC), sending one volunteer, two consultants and two visits from the CQI Technical Director.  This was very successful in the Oaxaca and the Chiapas region. CQI is using what we’ve learned in other areas to improve systems and to develop new programs that will incorporate the Q training and marketing platform.
Madagascar
Through the GDA grant, there were several Coffee Corps assignments in the environmentally important country of Madagascar. Biodiversity and environmental protection are key components to the partners in this country. The interventions resulted in the identification of a previously unknown origin and quality coffees which was a complete surprise.  Madagascar has joined EAFCA and has now participated in their annual Taste of Harvest event.  They have had prime Arabica coffees selected for the event and have learned to differentiate coffees in the country. Long-term programs are actively being pursued.
Others
Through successful interventions with Coffee Corps though the GDA program, CQI has submitted proposals for long-term strategies in Peru, Yemen, Malawi, Colombia, El Salvador, Dominican Republic and with the Panamanian government.
Summary of Individual Coffee Corps Assignments 

August 2003 to September 2006
EAFCA
The relationship between CQI and the Eastern African Fine Coffees Association (EAFCA) began in August 2003 with a site-visit by the Coffee Corps Advisory Committee. Committee members Margaret Swallow, David Roche, Jim Reynolds and Arnold Leiva met with government representatives to discuss opportunities to better compete in the high-quality coffee segment.  The collaboration was formalized with a signed MOU in March 2005 during the annual EAFCA conference at Victoria Falls, Zambia. Coffee Corps is now funded independently from GDA through a sub-contract with Chemonics/RATES. The regional cupping training and Taste of Harvest event will eventually lead to the Q program and to the long term plan of using an electronic trading platform.
CC #16 – EAFCA and RATES, Intensive Cupping Training, August 2003

Location: Uganda, Rwanda, Tanzania, Ethiopia and Zambia.
Volunteers: Chris von Zastrow, Willem Boot, Francisco Osuna, Garry LaRue, Bob Stephenson, and Edgardo Alpizar

This esteemed group of Coffee Corps volunteers developed an intensive cupping seminar using industry best practices and delivered the seminar in five countries over three weeks. Their work provided the groundwork for a regional definition of high quality coffee to facilitate the on-going work that is being led by EAFCA and RATES, with a particular emphasis on the February 2004 regional coffee conference to be held in Kenya. A total of110 experienced cuppers participated from the nine EAFCA member countries (Uganda, Rwanda, Burundi, Tanzania, Kenya, Ethiopia, Zambia, Malawi, Zimbabwe). In addition to the cupping training, Bob Stephenson held two training sessions on roasting techniques in Uganda and Tanzania.

CC #58 – EAFCA, Cupping Training & Taste of Harvest Competition, February 2004

Location: Nairobi, Kenya

Volunteers: Willem Boot, Colleen Crosby, Phyllis Johnson and Ricardo Koyner

Volunteers were requested to assist with the first EAFCA Conference and Exhibition in several ways, including conducting cupping training and participating as industry experts on various panels and presentations.  Thirteen industry representatives from eight EAFCA member countries attended the cupping training, which also served to compare various qualities throughout the region. The volunteers served as judges and provided feedback on regional coffees that had been submitted for the Taste of Harvest competition. They also shared industry best practices on technical and marketing issues. The volunteers served to strengthen the education and outreach process that Coffee Corps continues in order to achieve maximum effectiveness.

CC #61 – EAFCA, Milling and Processing Protocols, February 2004

Location: Nairobi, Kenya

Volunteer: Ricardo Koyner

EAFCA requested a Coffee Corps volunteer to participate at their annual conference and then organize and conduct a one-week seminar on coffee processing for producers from East Africa origin countries.  Ricardo runs a specialty coffee farm and mill in Boquete, Panama, and his conference presentation gave a new technical perspective on processing and coffee quality from another producing region.  He participated in cupping competitions and joined a panel of experts on quality production issues at the conference. His one-week seminar on coffee processing was held in various locations throughout Kenya.

CC #90 – EAFCA, Cupping Protocols and Standards Review, July 2004

Location: Kampala, Uganda

Volunteer: Steve Leach

Steve traveled on behalf of Coffee Corps to consult with EAFCA on cupping activities which were being planned as part of the March 2005 WWC Conference.  They focused on reviewing current practices and implementing protocols and standards to ensure that the coffees that are cupped at the Conference are competitive with global standards.  At the end of this assignment Steve continued on to Rwanda as a volunteer for a PEARL project assignment there.

CC #108 – EAFCA, Cupping Training & Competition, Taste of Harvest Judging, March 2005

Location: Livingstone, Zambia

Volunteers: Sunalini Menon, Paul Songer, Mane Alves and Craig Holt

Sunalini, Paul, Mane and Craig are all expert cuppers, and as such were ideal representatives of Coffee Corps at the EAFCA activities included in their assignment. They provided training for top cuppers from each of the EAFCA member countries and prepared them for cupping competition. They performed as judges at the regional Taste of Harvest Event which involved selecting the top two coffees from each of the EAFCA member countries.  In addition they gave presentations at the conference, attended the “meet the farmer coffee safari” and assisted the producers and traders from origin on market linkages, business relationships and product handling.  Advanced cupping training was held for over 20 cuppers.

CC #109 – EAFCA, Processing Seminar & Cupping Competition, March 2005

Location: Livingstone, Zambia

Volunteer: Daniel Mulu and Dr. Robert Osgood

Daniel Mulu is a green coffee expert from the Ethiopian office of Kraft Foods Europe. His experience also includes agronomics, processing, quality inspection and cupping. Dr. Osgood is a well-respected coffee expert with expertise in all aspects of specialty coffee production. While at the WWC Conference they gave a seminar on processing methods, participated in cupping competitions and joined a panel of experts on quality production issues.  There were 400 attendees at conference and 23 participated in the processing seminar.

CC #143 – EAFCA, Coffee Brewing for Excellence, June 2005

Locations: Uganda, Kenya and Tanzania

Volunteer: Ric Rhinehart

The Eastern African Fine Coffees Association requested the assistance of a Coffee Corps volunteer to present workshops on ‘Coffee Brewing for Excellence’ in three member countries.  Ric was the ideal volunteer because of his strong training skills, brewing and cupping expertise. This assignment was the starting point for participants in these countries to realize the benefit of growing a ‘coffee culture’ by promoting their fine coffees locally in hotels, restaurants and coffee houses.  Following this assignment Ric continued to Rwanda to participate in cupping training for CC #141.

CC #148 – EAFCA, Cupping Training and Competition, August 2005

Locations: Burundi, Malawi and Rwanda

Volunteers: Keita Matsumoto and Miguel Angel Turcios

Keita and Miguel Angel are certified Q-Grader cuppers from Guatemala.  Cupping trainings were held for a total of 67 cuppers from three countries, including nine women trained.  Format in each country included training in sorting and grading of green beans, introduction to the mechanics and procedures for proper cupping techniques and documenting the cupping experience using SCAA cupping forms. Keita and Miguel Angel led the annual cupping competition and acted as lead external evaluators, using the annual competition as an opportunity to test trainee knowledge.

CC #155 – EAFCA, Cupping Training and Competition, October 2005

Locations: Zambia and Tanzania

Volunteer: John Sanders

This assignment mirrored the activities of CC #148 for another group of cuppers.  Cuppers from Zimbabwe joined the group in Zambia.  The format in both countries included training in sorting and grading of green beans, introduction to the mechanics and procedures for proper cupping techniques and documenting the cupping experience using SCAA cupping forms. John led the annual cupping competition and acted as lead external evaluator, using the annual competition as an opportunity to test trainee knowledge.  An additional highlight for trainees was a ‘barista’ demonstration by John, who is also a barista expert.
CC #156 – EAFCA, Cupping Training and Competition, January 2006

Location: Uganda, Ethiopia and Kenya

Volunteer: Aleco Chigounis
This assignment completed the first set of cupping trainings and national competitions for the EAFCA countries under the cooperative agreement with CQI. The format in each country included training in sorting and grading of green beans, introduction to the mechanics and procedures for proper cupping techniques and documenting the cupping experience using SCAA cupping forms. Aleco led the cupping competition in each location and acted as lead external evaluator, using the annual competition as an opportunity to test trainee knowledge.
CC #172, #173 and #174 – EAFCA – Taste of Harvest and Workshops at WWC, February 2006

Location:  Kilimanjaro, Tanzania

Volunteers: Dr. Peter Baker, Daniel Mulu, Arnoldo Leiva, Julio Martinez-Paiz and Sunalini Menon

Coffee Corps had five volunteers take part in EAFCA’s World’s Wildest Coffee annual conference.  All five assisted as judges for the Taste of Harvest competition, selecting the top two coffees from each of the ten EAFCA countries.  This completes the loop of cupping training done in each country, as four coffees are selected for the competition during each cupping training held during the year.  Volunteers also attended the “meet the farmer coffee safari” and shared with producers and traders from origin information on market linkages, business relationships and product handling. Volunteers participated on a variety of panels, and held post-conference workshops on Roasting, Blending and Cupping and Best Field Practices.

CC #173 – EAFCA, Roasting, Blending & Cupping Workshop, February 2006

Location: Kilimanjaro, Tanzania

Volunteer: Sunalini Menon

At the conclusion of the World’s Wildest Coffee conference, a three day workshop on Roasting, Blending and Cupping was conducted by cupping expert Sunalini Menon.  Topics and training during the workshop included:
· The differences between batch and sample roasting

· The effect that various roast levels and profiles have on coffees

· Blending: how and why coffees can be blended for different flavor profiles

· Cupping of blended coffees for quality production and improved domestic sales

CC #174 – EAFCA, Best Field Practices Workshop, February 2006

Location: Kilimanjaro, Tanzania

Volunteer: Daniel Mulu
At the conclusion of the EAFCA conference, a three day workshop on best field practices was conducted by Daniel Mulu.  The goal of the workshop was to teach participants (farmers and managers) about the current trends in farming  practices, not only for better quality results, but also including environmental, traceability and transparency issues required by consuming countries, both currently as well as in the future.

CC #185 – EAFCA, Barista Training and Competition Judging, July 2006

Location: Nairobi, Kenya

Volunteers: Tim Wendelboe and Annette Moldvaer

Two European volunteers were recruited for this assignment to train Kenyan baristas and participate as international judges for barista competition.  Tim Wendelboe is a barista expert from Norway and Annette is from Great Britain.  Their assignment consisted of two one-day trainings for coffee house baristas and a one-day training for hotel & restaurant industry baristas. They lead the second annual Kenya Barista Championship and acted as international judges for the competition.  This assignment built on training started in 2005 and the annual competition was a good opportunity to test trainee knowledge.

CC #207 – EAFCA, Cupping Training and Competition, September 2006

Locations: Rwanda and Burundi
Volunteer:  Jeremy Raths

This was the final assignment funded by the USAID/GDA grant.  As with other country cupping training assignments, the aim was to increase the number of certified cuppers and, as a result of the training, selection of Rwanda and Burundi entries for the 2007 Taste of Harvest competition.  The following is a list of activities that took place in each cupping training assignment for EAFCA:
· Meeting with country coffee sector members.

· Training in sorting and grading of green beans.

· Defect and contaminant identification and their impact on quality, taste and price.

· Introduction to the mechanics and procedures for proper cupping techniques.

· Discern and identify different taste thresholds.

· Taste, recognize and identify characteristics and differences among contrasting coffees.

· Document the cupping experience using SCAA cupping forms.

· Teach palate calibration techniques.

· Participate in a triangular taste exercise.

· Lead the competition and act as lead external evaluator.

· Use the competition as an opportunity to test trainee knowledge.

CAMEROON
CC #82 – North West Cooperative Association, Quality & Production Assistance, January 2005

Location: Bamenda, Cameroon

Volunteer: Filtone Sandando

Filtone is from Zambia where he works with growers from both small and large farms. His expertise is technical assistance in all aspects of coffee production and processing. The North West Cooperative Association (NWCA) of Cameroon represents 30,000 small holder coffee farmers.  The primary object of this assignment was to assess current practices in order to provide technical assistance and establish benchmarks for quality assurance and increased quality image of NWCA Ltd coffee. 

ETHIOPIA

Ethiopia is very important to the long-term quality improvement programs for east Africa as well as the world. This is the birthplace of coffee and also holds the greatest diversity of coffee genetics in the world.  Ethiopia has the capability of providing a wide variety of quality coffees, many of which have yet to be discovered.  Through cupping training, processing expertise share and development of market awareness, the Coffee Corps assignments provided through GDA created a momentum that is still in full swing. The Coffee Corps cupping training provided led to the successful establishment of the ECAFE auction, which has enabled buyers to purchase small lots at high prices and more importantly to identify specific lots of coffee.  The success of Coffee Corps intervention led to a new program with Fintrac, through the REAP program. An agronomist has already been sent and six additional volunteers are scheduled for early 2007 with a focus on cupping and local market knowledge.  CQI Technical Director is actively involved with this project. CQI will be assisting in the first Ethiopia barista competition as well as an open outcry auction. In addition, though the intense cupping programs, Q graders will be developed for the eventual incorporation into an electronic trading platform.
CC #6 – ACDI/VOCA, Marketing & Quality Control, February 2004

Location: Addis Ababa, Ethiopia

Volunteers: Jim Cleaves and Willem Boot

Coffee Corps volunteers worked with representative of two cooperative unions representing a total of 82,000 smallholder farmers. The primary objectives of this assignment were to educate seminar attendees on market demands and corresponding strategies; and raise awareness about total quality within the local coffee chain and contribute to a “quality philosophy” among the local coffee community. In addition, 40-50 farmers and cooperative leaders/managers were educated on market expectations and quality control management. Volunteers delivered three seminars on quality control and marketing to the specialty coffee buyer, provided a detailed explanation of the fundamental elements of sensory analysis and its role in coffee and held a comparative cupping exercise using coffees from six other countries. Extensive follow up work has been done by both volunteers, including continued collaboration with the ACDI/VOCA Ethiopia team and the development of a successful auction for select coffees

CC #106 – ACDI/VOCA, Washed Coffee Quality Improvement, December 2004

Location: Addis Ababa, Ethiopia with substantial in-country travel

Volunteer: Ken Palmer

In addition to his expertise as a roaster, Ken Palmer has many years of experience in the areas of wet and dry mill processing, cupping and marketing.  He assisted the coffee union organizations of Ethiopia in assessment and recommendations for improvements in washing station equipment and wet mill processing. He met with managers of unions representing five regions and visited several washing stations in the south and three in the western area, where significant changes based on his recommendations were successfully implemented.
CC #107 – ACDI/VOCA, Unwashed Coffee Quality Improvement, January 2005

Location: Addis Ababa, Ethiopia with substantial in-country travel

Volunteer: Ken Palmer

This was the second trip to Ethiopia for Ken.  He worked with farmers who use wet-mill processing in December, returning in January to provide similar expertise for dry processing. He was asked to recommend optimal dry processing procedures, quality improvement processes, and ways to improve the post harvest handling of coffee cherry that is unwashed and sun dried. He worked directly with managers of several coffee unions, various exporters and government officials.

CC #110 – ACDI/VOCA, Cupping Training & Coffee Competition Preparation,  February 2005

Location: Addis Ababa, Ethiopia

Volunteer: Chris Hallien  

Chris has several years experience in quality control/quality assessment and does independent testing for all sectors of the coffee industry.  Because of his expertise he was selected to provide extensive training to local cuppers and to assist in selection of quality coffees for the Ethiopian Cooperative Coffee Competition and international internet auction of top quality Ethiopian coffee. He was hosted by Agricultural Cooperatives in Ethiopia (ACE), a group of private coffee operators, and a new NGO called E-Cafe that has been established, in part, because of previous Coffee Corps assistance.  The E- Cafe auction was completed successfully after his visit.
KENYA
Kenya has developed into an important strategic partner for CQI for a number of reasons. Kenya has very high standards for their coffee and through Coffee Corps cupping training, has learned basic SCAA cupping protocols.  Just as important, they have changed the coffee trading law, which enables them to differentiate specialty coffees and to sell coffee directly to the marketplace. CQI, World Bank, EAFCA, CBK and industry members are currently in the process of developing a two-year program called the “Know Your Cup Road Show” that will be taken to all of coffee producing regions to train coop leaders and mill managers.  Coffee Corps has also had significant influence in providing assistance for barista competition, which greatly increases knowledge for local and tourist consumption of Kenya Coffee. Kenya is also the home of RATES, a regional agricultural program that has been assisting EAFCA so resources are available to collaborate further through the Kenya EAFCA chapter. The Coffee Board of Kenya and CRF have had very productive meetings with the CQI Technical Director on numerous occasions and Advisory Committee member, Arnoldo Leiva, shared his experiences from Costa Rica for providing a transparent model.
CC #133 - Coffee Research Foundation, Cupping Training, June 2005

Location: Nairobi, Kenya

Volunteers: Duane Sorenson and Peter Giuliano

The volunteers for this assignment were selected due to their expert cupping skills.  There was a need to develop capacity to train cuppers at CRF using harmonized quality assessment techniques that are in line with those that conform to specialty market standards. The Coffee Corps volunteers provided comprehensive training for participants who will go on to train others at the research facility. This assignment had a large impact on the Kenya coffee industry, which is in a state of transition and enabled them to understand the common language used by most buyers in the specialty coffee industry. At the end of this assignment, both volunteers traveled to Rwanda for CC #141.
CC #201 – Kenya Coffee Board (CBK), Pilot Project “Know Your Cup Road Show”, July 2006
Location: Various sites in Kenya

Volunteer: Geoff Watts

Geoff, using his own resources, conducted the pilot “Know Your Cup Road Show”, which was really a hands-on test of the new program.  Geoff spent one day at CRF and three days at coffee producing cooperatives training cupping protocols and marketing to about over 60 mill managers and coop leaders.  According to CBK, this assignment was very instrumental in the changes to the Kenya coffee trading laws that are being made.
MADAGASCAR

Corridor Coffee and Spices, a private company, has been the leader in assistance efforts that include small coffee farmers from several regions in Madagascar.  They have been a solid partner and have even provided funding for some of the work.  Madagascar joined EAFCA and has now participated in the annual Taste of Harvest event.  They have had select arabica coffees selected for the event and have learned to differentiate coffees in the country. They have also installed two research stations to focus on shade trials and agronomic issues.

CC #91 – Cooperative Koloharena Verobe, Quality Improvement & Cupping, September 2004

Location: Analamahitsy, Madagascar
Volunteer: Daniel Mulu

This assignment assisted a group of producing cooperatives representing 139 smallhold farmers. Daniel visited producers’ farms throughout the region to assess production issues through review and assessment of the existing coffee cultivation and processing systems in place. He developed new strategies and suggested improved processing techniques for the organization.  He designed and provided several cupping seminars. 
CC #116 – Koloharena Coffee Growers Associations, Cupping Training & Quality Improvement, March 2005
Location: Analamahitsy, Madagascar

Volunteer: Dr. Robert Osgood

Dr. Osgood is a respected veteran in the coffee industry. The Cooperative Koloharena Verobe represents approximately 50 small hold farmers in Madagascar.  In addition to conducting cupping training, Dr. Osgood was asked to develop a training module encompassing crop inventory and productivity, proper post-harvest handling, cultivation and planting techniques. A unique aspect of this assignment included evaluation of the shade canopy and the biodiversity aspects of production. 

CC #154 - Koloharena Coffee Growers Associations, Processing & Cupping, September 2005

Location: Analamahitsy, Madagascar

Volunteer: Daniel Mulu

Daniel met with farmers at three different production areas. He observed and assisted with post-harvest wet processing operations and provided practical assistance in the start-up of a functional cupping lab at the coop level. He met with key stakeholders and held a workshop orienting participants to the steps needed to establish and operate a qualified national-level cupping panel. This included development of a descriptive analysis frame of reference and product specifications for use by the cupping panel in its evaluations and worked with the national cuppers to select coffees for the Taste of Harvest event at the upcoming EAFCA conference.

CC #159 – Anjoma-Itsara Coffee Growers, Sustainable Coffee Production Practices, October 2005
Location: Anjoma-Itsara and Manampatrana, Fianarantsoa Province, Madagascar
Volunteer: Dr. Robert Osgood


Dr. Osgood was requested to assist in detailed landscape assessment/planning/design for terraced coffee plantations featuring, manageable composting systems, nursery facilities, incorporation of shade trees and appropriate drainage/waste management structures. He assisted with preparations for the planting of approximately 5,000 new coffee trees at the Dada Indrina Estate and helped with the rehabilitation of existing coffee trees and the addition of several hundred new hybrid trees at the Mandrandry Estate.  
MEXICO

The requests from Mexico through the GDA grant came randomly due to diverse needs and a lack of central organization.  Several of the assignments were in collaboration with Fair Trade, especially with Compras in Chiapas CQI later had a project funded through Chemonics (IPRC), sending one volunteer, two consultants and two visits by the CQI Technical Director.  This project was very successful in the Oaxaca and the Chiapas regions. Although many of these interventions were random, they have established a knowledge base that will be very useful once a centralized program gets underway.  Mexico could be very important to the specialty coffee industry if they were able to get an organized program for coffee in place.

CC #65, Cafés Sustentables de México, September 2004

Location: Tepic, Nayarit, Mexico

Volunteer: Ed Canty

This assignment involved two trips to Tepic, Nayarit to conduct Cupping Training Workshops. Attendees included university students and representatives from four coffee growing cooperatives with a total membership of 250 farmers. An important part of this assignment was to help participants to better understand the importance and the process of cupping for quality. A total of 14 cuppers were trained.
CC #92, Federación Indígena Ecológica de Chiapas (FIECH), September 2004

Location: Chiapas, Mexico

Volunteer: Willem Boot

FIECH requested Coffee Corps expertise for cupping training and roasting seminars at the organic conference in Chiapas, Mexico.  Over 900 producers were represented and 30 local cuppers were trained  Willem conducted a two-day Cupping Training Seminar and a one-day Roasting Seminar at the 1st Annual Organic Conference with local, regional and international participation.
CC #100, UCIRI Cooperative, December 2004

Location: Iztapec, Oaxaca, Mexico
Volunteer: Paul Songer
Paul has spent 18 years in the specialty coffee industry.  His primary area of expertise is sensory analysis, with extensive experience in all facets of cupping.  He worked directly with key members of the UCIRI cooperative to train them in areas of roasting, grinding, packaging and quality monitoring though cupping training.  The result of this assignment was to assist UCIRI to improve processes that meet US quality standards so they can expand their market to include the US. Worked directly with 5 key coop members, visited several farms and mills.

CC #104, Compras Export Company, February 2005

Location: Chiapas, Mexico

Volunteer: Lelly Espitia
Lelly Espitia is from Bogota, Colombia.  She has been cupping for 24 years and is  highly experienced in all aspects of coffee processing and marketing.  The four union cooperatives of the Chiapas region and Compras Export Company are expanding and renovating lab facilities and equipment, as well as establishing two new labs. Lelly was asked to conduct cupping workshops and provide training in best use of new equipment at each cooperative and their labs. She worked directly with a total of 20 key cooperative representatives and gave presentation and cupping training for seven key Compras personnel.

CC #112, RASA, February 2005

Location: Atoyac, Guerrero, Mexico

Volunteer: Dan Kuhn


Dan Kuhn is a veteran coffee producer from Hawaii.  He has consulted with farmers throughout the world regarding all aspects of cultivation, processing, cupping, marketing and distribution.  The RASA network requested Coffee Corps assistance with a wide range of processes and procedures, such as specialty coffee agronomics, cultivation best practices, pulping, fermenting, washing, drying and grading. Environmental issues are a priority for RASA.  250 farmers linked to RASA.

CC #113, Procafe, March 2005

Location: Veracruz, Mexico

Volunteer: Dan Kuhn
From southern Mexico (CC #112) Dan traveled to Veracruz to assist Procafe, a group of local producers' organizations committed to producing specialty grade coffee.  He was asked to provide processing training, quality management training including development of indicators and monitoring instruments, and to share his expertise on grading, roasting and packing quality standards and management. Procafe has 280 members.
PAPUA NEW GUINEA

CC #50, Agoga Plantation, July 2004

Location: Kainantu, Papua New Guinea
Volunteer: Dan Kuhn

The Agoga Plantation Ltd. represents 800 small farmers. This group is attempting to learn how to improve all aspects of production, and asked for Coffee Corps expertise in areas including cultivation techniques, post-harvest handling techniques, marketing and distribution processes, and identifying coffees for potential differentiation and increased specialty coffee market sales.  Dan was able to assess the current practices and provide needed information to assist with the group’s pursuit of financing and construction of processing facilities.  There were 30 individuals actively participating during Dan’s visit.

CC #103, Kway Organic Farmers Cooperative, November 2005

Location: Kainantu, Papua New Guinea
Volunteer: Dean Cycon

This was a follow-up to the first visit to PNG in 2004.  Dean visited each of the fourteen communities that form the Kway Cooperative and Agoga Plantation.  De-pulping training and quality control talks were given at each site, and assessment of current practices continued in order to provide recommendations.  Dean met with the board of directors, officers and representatives of all communities of the cooperative to develop marketing strategies, review transportation possibilities and income generation at the cooperative level. He also met with regional and national government representatives to talk about coffee situation and existing government community programs about health, education and income generation.

PERU

While Peru had only three Coffee Corps assignments, they had a significant impact.  Similar to Mexico, there is no central in country partner, but due to cupping training and education programs, many of the splinter groups are beginning to work together.  The continued Q training process and an eventual electronic market should create a common goal for the various stakeholders in Peru. Already there is a proposal for a series of cupping trainings throughout 2007.  Peru has a significant amount of specialty coffee and will eventually be a very important strategic partner.
CC #13, CEPICAFE, November 2003

Location: Piura, Peru
Volunteer: Francisco Osuna 

Number of producers assisted:  CEPICAFE has over 2,200 farmer members. Francisco was asked to assist the farmers with design of a Quality Control system. Classroom training focused on the need to improve the quality of the samples that are sent to prospective buyers. The field seminars identified several factors that need to be addressed including improving water conservation technology (this area has inadequate rainfall), strengthening the soil with compost and soil conservation methods, and the need for forestry management (many of the problems are due to deforestation). Thirty members attended the workshops and 60 members participated in the field seminars.

CC #14, CECOVASA, November 2003

Location: Puno, Peru
Volunteer: Francisco Osuna
Francisco stayed in Peru for a second assignment for Coffee Corps. CECOVASA consists of eight primary cooperatives with a total membership of over 4,000 farmers.  The farmers are primarily Aymara and Quechua Indians. As with the previous assignment, Quality Control system design was provided. Francisco identified a need for documentation that the farmers can refer to when growing and processing their coffee, and   identified warehouse problems that need to be addressed if the coffee quality is to be maintained. He recommended that the coffees need to be classified by zones, altitudes, varieties, etc. as potential buyers expect this kind of data to be available given the growing interest in traceability back to the farm level.

CC #145, Instituto de Cafe Sostenible del Peru (ICS), November 2005

Location: Lima, Peru
Volunteer: Rolando Canas

ICS asked for the assistance of a Coffee Corps expert to provide cupping training. They have started basic cupping courses, and Rolando held cupping training for intermediate and advanced classes. This training provided professional cuppers the opportunity to develop their specialty coffee cupping skills through a hands on course and a knowledge of basic protocols. Twelve cuppers were taught to correctly identify, describe and score specialty coffees, and were given strategies to continue self learning in their own cupping labs.  
PHILIPPINES

CC #48, Specialty Coffee Association of the Philippines, February 2004

Location: Luzon Island, Philippines
Volunteer: Dan Kuhn
The Specialty Coffee Association of the Philippines (SCAP) members includes producers, roasters, and retailers.  Dan Kuhn assisted with conceptual plans to build a Central Processing Facility and three Satellite Intake Stations and recommended appropriate processing equipment for these facilities.  He also recommends grades and standards for export quality green coffee for such facilities. Dan conducted a cupping session with SCAP members using locally produced coffees and coffees from other origins.
RWANDA

This focused program through the PEARL Project has been very successful, and has received national press coverage through Time Magazine and PBS. The private sector has really stepped up and traded several lots of coffee at high prices. A Cupping Manual and an extensive program were written by CQI and translated into the local language. This cupping program is now the model for other countries that may want to improve the specialty coffee sector through improved processing and cupping training.
CC #62.1 – PEARL Project, Quality Improvement & Cupping Training, April 2004

Location: Butare, Rwanda

Volunteers: Jeremy Torz and Geoff Watts

The Association of Southern Rwanda Coffee Cooperatives is a group of four young coffee cooperatives producing and processing 100% bourbon Arabica coffee.  The same group of 14 coffee-community leaders was trained throughout a series of five sessions in order to pass on the information to others. The idea was to create a “model” for improving and understanding coffee quality.  This was part of a comprehensive project that is funded by USAID and managed by Michigan State University and by Dr. Timothy Schilling in Rwanda.  The introductory session consisted of the following: 
· Provided an enjoyable introduction to the spectrum of experience that coffee may provide within an exploratory, non-intimidating environment for learning.  

· Emphasis was placed on the fact that becoming a good cupper is the result of experience over time.

· Developed awareness of the basic sensory tools and the cupping protocols (set up and scoring).  

· Developed awareness of the various senses that we use in coffee tasting.

· The primary characteristics that are assessed in coffee.

· The importance of the cupping process and a professional approach to cupping.

CC #62.2 – PEARL Project, Comprehensive Sensory Skills Training, June 2004

Location: Butare, Rwanda

Volunteer: Lindsey Bolger

The second session focused on sensory skills training sessions, which were very comprehensive.  Lindsay utilized the tasting of common ethnic foods and compared these to coffee characteristics.  She used the SCAA system and flavor wheel, while recognizing the specific taste profiles familiar to the attendees.

CC #62.3 – PEARL Project, Roasting, Blending & Cupping, June 2004

Location: Kibuye, Rwanda
Volunteer: Timothy Tulloch

Session three consisted of the following items:

· Established procedures for roasting and cupping of samples, creation of uniformity.

· Perfecting sensory analysis and evaluation and grading of Rwandan Coffees.

· Gaining appreciation for roast variations and blending, finding excellence.

· Understanding the importance of each factor in preparation and processing of coffee, seed to cup.

CC #62.4 – PEARL Project, Quality Control Lab & Processing, June 2004

Location: Butare, Rwanda

Volunteers: Bob Stephenson and Willem Boot

Volunteers established a Quality Control Lab and reviewed processing practices, a key component in the overall program, since without this, there can be no quality differentiation

CC #62.5 – PEARL Project, Intensive Cupping Training, July 2004

Location: Butare and Kibuye, Rwanda

Volunteer: Steve Leach

Intensive cupping training ended this series of assignments.  Steve cupped alongside the local cuppers to evaluate their progress and help in their evaluation of the lots that are now available for sale.

CC #115 – PEARL Project, Manual for Processing & Cupping Labs, Cupping Training, Roasting and Packaging Workshop, March 2005

Location: Butare, Rwanda

Volunteers: Mane Alves and Geoff Watts

Mane has been a lab director for 14 years and is an expert cupper and roaster. Geoff’s area of expertise is roasting and as a buyer.  They combined their skills to develop a manual for processing and cupping labs, conducted cupping training, as well as a roasting and packaging workshop focusing on internal consumption.  This assignment was part of the ongoing PEARL project in Rwanda.

CC #141 – PEARL Project, Cupping Training, July 2005

Location: Kizi, Rwanda

Volunteers: Duane Sorenson, Peter Giuliano and Ric Rhinehart

Coffee production is one of the primary economic activities in this region of Rwanda, affecting thousands of families and providing employment to a similar number of people.  All three of the volunteers are expert cuppers and they traveled to Rwanda from other assignments in Africa.  The focus for this assignment was comprehensive cupping training for the trainers who will go on to teach others.  

TANZANIA

CC #97 - Kilimanjaro Native Cooperative Union Ltd., Processing Assessment, December 2004

Location: Moshi, Tanzania

Volunteer: Eduardo Sampaio, Agronomics Consultant, Brazil

Eduardo has been a coffee producer for many years and is an agronomics specialist.  His assignment was with the Kilimanjaro Native Cooperative Union Ltd. (KNCU), located at the foot of Mount Kilimanjaro.  His work there was to share his expertise on harvesting, processing and cupping.  As a result of his training, this group was able to receive Fair Trade certification, increasing revenues for their quality coffees in the marketplace.
THAILAND

CC #124 – Royal Project Foundation, Strategic Planning, January 2006

Location: Northern Thailand

Volunteer: Craig Holt, Atlas Coffee, Seattle WA

The Royal Project Foundation of Thailand requested the assistance of a Coffee Corps coffee expert to assist in defining a strategic vision for developing a proper realistic niche for Thai hill tribe coffee. Volunteer Craig Holt  provided an assessment of all aspects of the project and assisted in maximizing standards for production, processing, quality control, logistics and marketing.
VENEZUELA

CC #25, APROCARGA, April 2004

Location: Biscucuy, Venezuela
Volunteer: Tim McCormack

APROCARGA provides facilities to process, store and market the coffee for a group of approximately 600 small coffee farmers.  Tim developed and conducted an intense cupping workshop and participated in two public seminars for students, farmers, and coffee professionals on the importance of coffee cupping, evaluation and market trends. He provided coaching to the leader of APROCARGA on how to develop quality control programs and upgrade standards of production, preparation, and grading and met with representatives of the Ministry of Agriculture, two regional universities, and various local government officials. Thirty individuals participated in the cupping workshop and approximately 200 people attended each of the open seminars.

[image: image1.png]



ZAMBIA

Through these early Coffee Corps assignments funded by the GDA grant, CQI was able to become partners with DAI on a three-year program for the Copperbelt region smallholder producers. This project has had six additional volunteers who assisted in building a processing plant, providing cupping expertise and enabling the entire Zambian coffee sector to improve their quality awareness. This project has been a model for establishing small scale processing and quality control, led by Jon Kunitake from Kona, which was funded through DAI and ZATAC.
CC #59 – ZATAC, Copperbelt Outgrowers Initiative Smallholder Coffee Scheme, February 2004

Location: Lusaka, Copperbelt and Katuba regions of Zambia

Volunteer: Dr. Robert Osgood

Coffee Corps enlisted the assistance of coffee expert Dr. Bob Osgood for the first of several visits planned to Zambia.  The group he worked with consisted of nine cooperatives representing 300 members. He designed and established research plots testing cultivars, shade trees and cover crops in smallholder coffee plantings at four cooperatives. He also designed “model farms” in both areas using sustainable production methods, composting and traditional varieties. In addition, he established shade tree and cover crop nurseries at four smallholder sites and replicated experimental plots with native shade trees at one commercial farm.  A total of four native species and two introduced species were planted for evaluation.

CC #83 – ZATAC, Copperbelt Outgrowers Initiative Smallholder Coffee Scheme, June 2004

Location: Lusaka, Copperbelt and Katuba regions of Zambia
Volunteer: Shawn Steiman

Shawn traveled to Zambia to monitor the replicated research plots testing cultivars, shade trees and cover crops that were started in February 2004 in the Copperbelt and Katuba regions.  He also examined the nurseries that were established for shade trees in Lusaka and started shade tree and cover crop nurseries in the Northeast of Zambia. Shawn worked with the local groups at both locations to begin monitoring the harvest and developed easy to use processing tracking protocols.  Before his return he visited other groups in Zambia that are working with smallholder coffee farmers.
CQI/Coffee Corps Collaborations in Other Areas (outside of GDA grant)
Since its inception in 2003, the Coffee Corps Volunteer Program has completed a total of 136 assignments, using the expertise of 168 volunteers visiting 24 countries.  Over half of these assignments took place outside of the GDA grant.  A brief description of these other activities follows.
CADR

In June 2006, CQI successfully closed out the three-year Central America/Dominican Republic (CADR) program that was also funded by USAID.  
COFFEE CORPS VOLUNTEER PROGRAM

CADR ASSIGNMENTS

May 2003 through June 2006
	Location
	Requests

Submitted
	Completed Assignments
	Number of Volunteers

	Regional
	10
	10
	10

	Costa Rica
	11
	6
	9

	DR
	3
	3
	3

	El Salvador
	20
	13
	13

	Guatemala
	18
	8
	13

	Honduras
	15
	10
	13

	Nicaragua
	11
	9
	9

	Panama
	17
	9
	10

	TOTAL
	105
	68
	80


Colombia Specialty Coffee Program

CQI is currently providing assistance to Colombia through the USAID Colombia Specialty Coffee Program (CSCP) which runs through June 2007.  A number of Coffee Corps volunteer assignments have taken place in Colombia, with an emphasis on cupping training.  In August of 2006, Coffee Corps assisted with the first National Barista Competition by providing barista and judges training and participating in the event as judges.  This was a very successful competition and arrangements are already underway for Coffee Corps assistance with the 2007 competition.
COFFEE CORPS VOLUNTEER PROGRAM

COLOMBIA ASSIGNMENTS
	CC #
	Volunteer(s)
	Training/Activity
	Date

	192
	Duane Sorensen
	Cupping & Barista Training
	Jan. 2006

	187
	Peter Giuliano & Shawn Hamilton
	Cupping Training
	May 2006

	186
	Craig Holt
	Cupping Training
	July 2006

	200
	Chad Trewick & Christy Thorns
	Cupping Training & Q Testing
	Sept. 2006


A major component of CQI’s work with CSCP has been providing a series of week-long Cupping Courses at the SCAA Cupping Lab in Long Beach for the top cuppers from Colombia. Over 90 participants have been certified as SCAA Cuppers through this rigorous training and testing program.  In September 2006, several Coffee Corps volunteers, some paying their own expenses, traveled to Colombia to meet with this group for additional training and to assist with administration of CQI’s Q-Grader Certification test.
In addition, an Intern Program has been developed which allows Colombian cuppers and roasters to visit select US coffee companies for one month of on-site experience and training.

Other CQI Projects

Due in large part to the success of the USAID programs, CQI and Coffee Corps have had the opportunity to provide volunteers for assignments funded by sources outside of the USAID sub-grants discussed above.  The following chart gives a brief recap of those assignments.

	CC #
	Funding Source
	Location
	Volunteer
	Training/Activity
	Date 

	193
	Agro-Eco Consultancy
	Ethiopia
	Charles & Lilly Boerner
	Pruning & Composting
	Feb 2006

	184
	Chemonics/CAMAL
	Malawi
	Mike Pelchar
	Roasting & Brewing
	June 2006

	194
	Chemonics/IPRC
	Mexico
	Juan Velez
	Organic Production
	Feb 2006

	195&196
	Chemonics/IPRC
	Mexico
	Luis Delgado
	Processing
	March 2006

	197&198
	Chemonics/IPRC
	Mexico
	Oscar Zacarias
	Organic Production
	March 2006

	188
	DAI/ZATAC
	Zambia
	Robert Osgood
	Cultivation, Shade & Processing
	March 2005

	189
	DAI/ZATAC
	Zambia
	Jon Kunitake
	Processing Facility
	August 2005

	190
	DAI/ZATAC
	Zambia
	Robert Osgood
	Cultivation, Shade & Processing
	March 2006

	191
	DAI/ZATAC
	Zambia
	Jon Kunitake
	Processing Facility
	June 2006


Current Activities
A major goal of CQI and the Coffee Corps program has been to use the USAID/GDA funding as the base for the development of on-going projects to continue after the GDA funding period closed.  Strong cooperative relationships have been realized in many of the coffee-producing countries visited by Coffee Corps volunteers in the past three years, and as hoped, CQI has been successful in securing funding for several projects that are listed below.  Additional proposals are being considered at the time of this report,  and these are outlined in the table of long-term projects. 

Committed Funding through 2007

	RATES/EAFCA (fixed rate)
	$  77,920

	Fintrac-Ethiopia/REAP
	$  62,812

	CSCP Colombia
	$  94,526

	DAI Zambia
	$  30,000

	TOTAL
	$265,258


Long-Term Projects and Proposals
	Colombia (new)
	$  80,000

	CSCP - Colombia
	$  40,000

	RATES/EAFCA 
	$ 100,000 

	World Bank - Kenya
	$ 100,000

	MIDA - Panama
	$  40,000

	Fintrac-El Salvador
	$  40,000

	Fintrac-Ethiopia REAP
	$ 60,000

	SPREAD - Rwanda
	$ 60,000

	Dominican Republic
	$ 60,000

	ARD - Yemen
	$ 50,000

	TOTAL
	$ 630,00


Next Steps

The CQI team will continue efforts to improve coffee farmer incomes by strengthening their capacity to access higher value specialty coffee markets in the US, Europe and Asia. Our objective is to increase the incomes and improve the livelihoods of small and medium coffee producers through an innovative value chain improvement approach to marketing that creates a fundamental shift in the coffee market paradigm, making the producer a much more equitable partner in the marketing chain and allowing for the economic prosperity of the small farmer.  The beginning step is to build on the lessons learned in the USAID CADR program in Central America by creating In Country Partners (ICPs) who provide the in-country capacity to grade coffee through licensed Q Graders.  In addition, follow up is required to complete the testing and licensing of Q Graders trained in the Star Cuppers program in Central America.  The second step is to facilitate routine grading and trading of quality coffees through the Q Market Program.  This will be done through normal trade channels and established certification programs such as Rainforest Alliance and Fair Trade. Our methodology is a quality-driven technical assistance program that accesses the specialty coffee marketplace through an electronic coffee trading system that links higher prices to higher qualities.  
The third step, creating an electronic coffee trading system, will be developed in cooperation with the New York Board of Trade, which is currently in the process of expanding its futures trading into electronic trading of physical coffees.  The high level of transparency in this new system provides small-holder coffee farmers the free-market mechanisms for creating permanent structural changes along the coffee value chain.  This new agronomic model for coffee is patterned after the success of the wine industry in effectively differentiating an agricultural product based on a transparent price/quality relationship that receives broad consumer support.  Coffee Corp will play an integral part in building the Q Market Program by providing technical training in all aspects of this new market place.
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