GOODWILL CENTRAL TEXAS

GOODWILL EDUCATION BOARD MEETING

August 7, 2017
Present: 
Brenda Albright, Ted Delisi, Jon Eddison, Les Gage, Kim McMath, Sheila Wojcik 
ABSENT:
Jon Eddison, Jamie Lagarde 
STAFF:
Traci Berry, Heather Briscoe, Paula Campbell, Jerry Davis, Lisa Dennis, Kelly Kamerer, Theresa Terlik, Matt Williams
CHAIR STATED A QUORUM HAS BEEN REACHED, THE MEETING WILL PROCEED AS SCHEDULED
Call to Order

Ted Delisi called the meeting to order at 8:33am.  Attendees were reminded that a quorum of Goodwill Education Board directors constitutes a meeting and as such, discussions are subject to the Texas Open Meetings Act (TOMA) and are considered public record. This session is open to the public. 
The Goodwill Education Board approved the May 4, 2017 meeting minutes as presented.
MSC (KM/LG); all were in favor, none opposed.
SUPERINTENDENT REPORT, TRACI BERRY

Teachers returned last week to prepare for the upcoming 2017-2018 school year, which is just a week away. Most staff returned from last year; however Life Coach, Phil Henderson is taking an unpaid leave of absence for the unexpected and tragic passing of his son. His case load has been disbursed amongst the other Life Coaches, so students will not be impacted during his absence. The intake Life Coach worked hard over the summer recruiting students; 300 students applied and are in the pipeline to start. Data suggests that 90% of students who attend iExcel graduate.
Texas Legislature removed the cap of 150 students from the statue allowing us opportunity to expand this campus, the Lockhart facility, and there is a possibility of adding a South campus in the future. There are approximately 950 inmates at the Lockhart facility; up to 50 inmates may qualify as students. Matt Williams is continuing to meet with the Warden to discuss plans.  
A three hour strategic GEB meeting will be scheduled for September. The board would like to see a school dashboard with key metrics, cash and non-cash contributions from GCT, and a path of where we are attendance wise. Additional discussion on how to strengthen the board should be added to the strategic meeting agenda.
Ted and Traci are continuing to recruit new board members for the GEB board, if you have any contacts that you feel are a good fit for this board send them to Traci and Jerry. 
Michael and Susan Dell Foundation awarded us $282,000. This is their second grant to us in less than two years (1st grant was for GCTA).This two-year grant will fund three key people in the Excel Center: a New Student Recruiter/Coach and two Alumni Coaches.  
DeWayne Street, VP of Workforce Advancement; Robyn Householder, VP of Business Solutions; and Matt Williams are developing an apprenticeship program with TECO Westinghouse. If you have contacts in the industry please share them with Matt.
      ELECTIONS
      Elections were held using voice vote.
New Director Nomination(s): Erica Saenz
Erica currently sits on the GICT full board and will be replacing Yvonne Van Dyke on the GEB. There can be up to 11 board directors with half of them non GCT board directors. The board suggested inviting an Excel alumni to sit on the board.
Moved, the GEB accepts the New Director nomination of Erica Saenz for presentation to the Full Board.
 
MSC (LG/SW); all were in favor, none opposed  
EXPANSION AMENDMENTS

227828 Expansion Amendment to add Pre-K and submit a waiver for submitting an expansion amendment outside of the submission window 
Moved, the Goodwill Education Board accepted the Pre-K Expansion Amendment for presentation to the Full Board.
MSC (SW/LG); all were in favor, none opposed
227827 Expansion Amendment to add Lockhart as a campus and submit a waiver for submitting an expansion amendment outside of the submission window

Moved, the Goodwill Education Board accepted the addition of Lockhart as a campus for presentation to the Full Board:

MSC (SW/KM); all were in favor, none opposed
Student Handbook and Code of Conduct
The only change was expanding the courses offered.
Moved, the Goodwill Education Board accepted the Student Handbook and Code of Conduct for presentation to the Full Board.
MSC (TD/SW); all were in favor, none opposed
School Staff Employee Handbook

Update on leave, retirement benefits, and required Legislative actions.
Moved, the Goodwill Education Board accepted the School Staff Employee Handbook for presentation to the Full Board.
MSC (LG/TD); all were in favor, none opposed
School Safety Audit Report:

All significant findings have been addressed. The biggest concern was access to the campus; it was recommended to install a secured door just passed the reception desk that will allow the receptionist to monitor who is entering the school. $5,000 has been budgeted for the recommendations. As long as we have a plan in place, the safety audit is TEA accepted. 
Moved, the Goodwill Education Board accepted the School Safety Audit

MSC (SW/KM); all were in favor, none opposed

Optional Flexible School Day for 227827 and 227828:
Annual application notifying TEA of plans to participate in Optional Flexible School day.
Moved, the Goodwill Education Board accepted the Optional Flexible School Day for 227827 and 227828 for presentation to the Full Board.

MSC (TD/LG); all were in favor, none opposed
Board Policy Updates:

· 100.200 Purchasing & Contracting - Section 6.3– Purchase Order Required
· 100.100 Cash Management & Credit Card Procedures – Section 5 – Credit Card Procedures
· 400.140 Student Safety - Section 4.1 – School Visitors
· 600.180 Employee Leaves and Absences – Section 4.1 Local Vacation Leave

Moved, the Goodwill Education Board accepted the Board Policy Updates for presentation to the Full Board.

MSC (BA/SW); all were in favor, none opposed
TEA Training:

The board was reminded that all required TEA trainings are due by August 31, 2017. Traci shared that she attended the Summer Charter School Summit in June hosted by the Network and Texas Charter School Association.  The conference offers interactive sessions that meet TEA training requirements. Details about the next Summit will be shared with the board. 
ADMINISTRATOR REPORT, MATT WILLIAMS
The Dell grant is an investment in our students. The Intake coach will help keep students engaged and the Alumni coaches will assist with transitions and stay engaged with students after graduation. Our focus this year will be on retention. The Optional Flexible School Day Program allows us to provide flexible hours; students are only required to be in attendance for two hours, allowing us the ability adjust schedules to easily accommodate work schedules. We invested in training over the summer for teachers to help them do more than operational teaching. There were eight graduates over the summer bringing the total number 312 for the 2016-2017 term.
Finance reports, LISA DENNIS
It was noted that GCT has made zero cash contributions to date to the school.
District 227827

YTD revenue June 30, 2017 was $735,095 against a budget of $822,985. Total expenditures were $764,115 against a budget of $783,903. Days of cash on hand is at 123.
The space occupied by the Excel Center at the GCC is noted as an in kind donation with a value of approximately $650k. Once the school is financially stable, they will pay a small amount of rent.

DISTRICT 227828
YTD revenue June 30, 2017 was $1,457,766 against a budget of $1,514,027. Total expenditures were $1,482,558 against a budget of $1,709,767. Days of cash on hand is at 46.
     2017 Major Donors:

     Special acknowledgment to the Winnie Gage Scholarship Fund, Webber Foundation, Hammil Foundation, and the University Area Rotary Club (GCT Board Director, Sam Bakir).

Budget Amendments for districts 227827 and 227828

Documents were posted and available for review prior to the meeting.
Moved, the Goodwill Education Board accepted the Budget Amendments for districts 227827 and 227828 for presentation to the Full Board.
      MSC (LG/SW); all were in favor, none opposed
     2017 - 2018 Budget

     Documents were posted and available for review prior to the meeting.
Moved, the Goodwill Education Board accepted the 2017 – 2018 Budget for districts 227827 and 227828 for presentation to the Full Board.
   MSC (SW/LG); all were in favor, none opposed

OPEN FORUM/PUBLIC COMMENT 


None


Adjourn








Meeting was adjourned at 10:04am. 
