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GE Remarketing – AutoIMS and Auction Guidelines

The following guidelines apply to GE Fleet Services units.

 These guidelines supercede all previously posted guidelines.

Any concerns or questions should be directed to your GE Sales Representative.

*****************************************************************************

· Pre-Inventory/Assignment
All GE Fleet units are assigned to the Auction via EDI through AutoIMS.

All GE Fleet units process through AutoIMS via the Client Account Number.  

· Please do not change/modify the Client Account Number on any GE Fleet unit.

Ensure there is one account per VIN and only one record per VIN/Client Account Number. 

All units must receive an “Assignment accepted” date in IMS, either manually or via EDI.

· All assignments must be accepted in AutoIMS by the next business day.

· Fleet Units (Excludes 3rd Party Remarketing by GE units)
The Fleet assignments process via EDI to IMS.  The pickup notes on IMS, typically found on the Vehicle Release Authorization Form under the Pre-Inventory screens, specifies which account to record the unit.  

· If your auction utilizes its internal system to process assignments, please ensure that the pickup notes from IMS are in your system or refer to the IMS screen for details.
The pickup note is the only notification the auction receives regarding which account the unit represents.

· If the pickup note is BLANK and DOES NOT specifically state “Please Use The…”  in any part of the note, input the unit to the seller account GE Fleet account with the Seller name of GE Fleet for itself/Servicer.

· If the assignment states “PLEASE USE THE (Dealer Name)/GE/APEX FLEET ACCOUNT…” in the body of the note on AutoIMS, add the unit to the Seller account w the appropriate Seller name. 
Please do not include the word APEX in the Seller name for these units. 
An Example of the seller name would be SUTTON FORD /GE FLEET.

NOTE:  All Core Fleet units must have the entire seller name or “Dealer Name”/GE Fleet Account, on each block ticket and noted on each unit advertised in the Dealer handout. If space available in your system will not permit the full account name for the Dealer Name units, you may use “Dealer Name”/GE for those units only.  There is no exception to these requirements.  Non-compliance with these requirements may result in termination of all GE assignments to the Auction.
· Data Sweep to AutoIMS from GE


Data is swept from the GE system to AutoIMS once per day for Core Lease units, usually around 3:00 a.m. CST.  Services units are input throughout the day.

All assignments will come from IMS via the data transmission.

All Auctions should review IMS for new assignments/cancels and changes every morning for Core Lease units and hourly for Services units.

All cancels/redeems/reconsignments will come from IMS.  You may also receive a phone call or email from your Auction Coordinators with the same and/or additional instructions.

Please follow the instructions you receive via IMS unless otherwise instructed by a GE Fleet Remarketing Representative.

***It is extremely important for the auction to only use the record on IMS created by GE Fleet.  This is signified in IMS as being created by the Client EDI. If the Auction creates its own record for the GE Fleet vehicle, the linkage between IMS and the GE Fleet system will break and may lead to irreconcilable and/or lost units.
· Hewlett Packard OEM Repurchase Units (were Applicable)

· All HP Units that are part of the Ford Repurchase Program will always be consigned to the Auctions as a GE Fleet unit first with a note stating the unit is Part of the Ford or GM  Repurchase/Buyback program. The note will appear in AutoIMS in the notes.

· GE is responsible for transportation of these units to the auctions and will work with the auctions or RTS (If GE uses RTS for transport at your auction) to ensure the vehicles are picked up expediently.

· While GE does not need a CR posted to IMS, GE does require the mileage be input to AutoIMS once the vehicle is secured.  Mileage can be input manually or electronically but it must be input to IMS once the vehicle is secured.

· After mileage is input for GE, the unit then must be input to the FORD UVIS system/account for further processing and sale by Ford.  Please see the Repurchase Guidelines towards the end of these guidelines for procedures and requirements.

· For any questions you may have, please contact your GE Sales Representative.

· Fleet Unit Expenses due at pickup
Any expenses requiring payment upon pickup of a Fleet unit which do not exceed $500 in total may be paid at time of pickup.  If the total amount of expenses exceeds $500, please call your designated GE Sales Representative or Auction Coordinator.

· Days to Pickup (DTPU)

· The GE standard for days to pick up is 7 to 8 calendar days or less for Core Fleet units and 2 to 3 days for 3rd Party Services units. 
· Every effort should be made to expedite the pickup of the vehicle within a couple days taking into consideration time versus cost.  The quicker the better, but not at excessive cost. 

· This is measured from the time GE sends the Auction notification of pickup (assignment, unit Offroad) to the date GE receives a completed Condition Report as noted in the CR section (CR Completion Date in IMS). If the unit is not yet Offroad and available for pickup, the clock will not start until the vehicle is Offroad and available for pickup.

· Any exception to this standard must be communicated to your GE Coordinator as soon as a delay is anticipated/known.

· The Pickup Location must be contacted within the next business day from receipt of assignment.  

· We DO NOT Pay Dry Run fees unless the pickup location is a residence and the driver fails to meet the transporter at the agreed upon time. Full documentation must be provided before invoice will be reviewed for acceptance.
· Please make sure in the case of a Dealer pickup location that the service area, body shop, out lots, etc. are all checked by the Dealer Rep. when qualifying the vehicle for pickup. If all efforts have been made to have the DLR confirm vehicle is there and it still is reported as not there, contact your GE Auction Coordinator immediately.

· If the Pickup contact will not release the vehicle to auction within 1 to 2 days of qualification, please contact your GE Auction Coordinator for instructions.
· Please continue to complete the weekly Inventory Summary report GE emails you for assignments sent on all units. All Summaries must be updated, completed and returned to your GE Auction Coordinator by the designated day of the week.


· All weekly inventory reports (WIP Reports), normally sent to the auction on their primary sale day, should be returned on the required day of the week with all applicable information noted, usually one to two days later.  
If you have any questions, please contact your Auction Coordinator or Sale Representative.

· Days to Pickup Notes on AutoIMS

All notes in AutoIMS related to the pickup of a GE unit must begin with “P/U”.  An example would be… “P/U Client’s new vehicle not available yet, contact after the 21st of this month.”  Doing this enables us to generate reports from IMS by Auction and obtain more detailed information regarding the pickup status on all GE units. This should also reduce the number of units on your weekly inventory reports requiring status updates.  

· Remember, persistent pays off.  Please do all that is possible to confirm and qualify the vehicle at the pickup location provided before requesting assistance from GE Fleet. Please as for the Contact person provided

· Condition Report Requirements (CR’s)

A CR is required for every vehicle assigned to and secured by Auction.

All CR’s must be completed within 24 hours of being secured, 48 hours at the latest.

In addition to the standard information provided on the CR, each CR must contain the following information and this information must be input/transferred to AutoIMS:

· Odometer Mileage (Always enter 6 digits, excluding 10th of a mile digit, regardless of actual digits on ODO. If miles are truly unknown or ODO broken, enter 1 mile). An Odometer must be obtained from the vehicle ASAP. A one (1) is only acceptable for vehicles were the mileage is truly unknown or the odometer is total destroyed.
· Total Estimated Damages/Recon Required (Only a Dollar Amount in this field is acceptable.  If no damage on vehicle, insert $1.00)

· Date of CR Completion

· At least four photos of unit and a photo of the ODO.  More as damage/condition dictates.

· For any unit that was De-Identified, you must include before and after photos of the areas that were De-Identified.  Vehicles with proper photos will not be sold until the photos are posted.  If we can read it, we cannot sell it.


The Days-to-Pickup counter does not stop until the CR is completed and considered submitted to AutoIMS correctly (CR Creation Date completed in IMS).
Any unit that does not have this information available in IMS is considered “unsecured” and the CR incomplete. A hardcopy of the CR is not required but please consult with your GE Sales Rep. regarding their specific requirements for the faxing of CR’s.

All units are required to have at least four photos (and one of the ODO) visible on IMS after CR completion.  

Please contact your respective GE Sales Rep. for specifics on photo requirements.



· Maintenance Program Requirements


All GE Fleet units that have a pickup note specifying the GECFS Maintenance program must have a CarFax sticker placed on the vehicle windshield next to the run number and mileage.  The sticker should be in place no later than one day prior to sale.  

For specifics regarding the Maintenance program, please contact your GE Sales Representative.


Remarketing by GE Requirements (Serviced Units)

· Below is a sample list of the Remarketing by GE Fleets. Each has an example of the account number layout you’ll see in AutoIMS upon receiving the consignment.
· The account number will always begin with 98 and the fleet number will normally contain all alpha characters and sometimes contain one or two numeric characters.
· The last 8 digits of the account number will be the last 8 digits of the VIN.
· Please contact your GE Fleet Sales Representative for Specific instructions regarding the processing of the units.  You may also contact Ingrid Murphy, GE Fleet, at 847-747-7163 or Lynn Stephan at 847-747-7157 with general questions regarding the product/process.
· The Seller name for 3rd party accounts should always begin w Remarketing by GE/Customer Name. The Customer name can be abbreviated if necessary but your GE Fleet Sales Rep should review and approve any and all abbreviations.
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· Reconditioning Guidelines (Effective 9/26/2005)


Mechanical (Core Fleet Units)
· $250 Allowance per unit; Estimates in Excess Require GE Representative Approval

Inoperable Unit (e.g., transmission, brakes, etc.)

Engine Repair

Appearance (Core Fleet Units)
· $200 Allowance per Unit; Estimates in Excess Require GE Representative Approval (excludes standard detail and any De-Identification)

Windshields

Dent Removal (PDR)

Chip Repair

Pinstripes

Wheel Covers

Bed Liners

Other Appearance Related Items

***Reconditioning for Services/CU Units are specific to each Customer. Please work with your GE Sale Rep to determine specific reconditioning  & approval requirements.***
Overall Goal:  Invest $1 to Make $3
Prime Program Parameters/Guidelines:
Vehicle should be in sound Mechanical condition and not require any repairs in their current state.

Mileage should be less than 90,000 but there can be exceptions.

Overall condition should be average or above.

Any vehicles with previous damage history should be excluded if history is known.

Please confirm program parameters with your individual GE Sales Rep.

De-Identification:
All vehicles requiring De-ID should be completed upon arrival.

All logos, phone numbers, driver numbers, vehicles numbers, customer identifying items MUST be removed from the vehicles (all parts of the vehicle).

We should not be able to read any of the previous noted items on the vehicle post De-ID.

Please work w your GE Rep to ensure proper De-ID on all vehicles.

While De-ID of the entire vehicle is key, please keep in mind the cost of various methods of De-ID and do your best to maximize the effort while minimizing the costs.

· Current Inventory

Clearing Units for Sale

All Fleet units are “cleared for sale” via the EDI to IMS.  This means the daily upload from GE will change the status of each Fleet unit as it is considered cleared for sale.  This occurs when GE has a completed CR, as previously defined, and the title is in route to or at the Auction.

***************************************************************************

If the vehicle is not cleared for sale but a title is in house and there are no instructions from GE to hold the vehicle, set the vehicle for sale. Your GE Sale Rep. will determine whether or not the vehicle will still run that week.
Setting the Sale/Block

Although exceptions are expected, all vehicles are required to be set-for-sale within 72 hours of being secured at Auction with a completed CR.

Block setting and flooring varies by Auction and by GE Sales Rep. Therefore, please contact your GE Sales Rep. regarding the specific procedures to follow for the clearing of units, setting of sales, flooring and block setting procedures and requirements.

Titles

Titles will be shipped overnight via FedEx once a week. Each auction will be assigned a day of the week we send your titles. We will schedule this day three days prior to your sale day and you can expect them the next day. You will also receive a list of units via email the day we send titles to give you some advance notice of what titles you can expect to receive. If this title shipment process does not give your auction adequate time to prepare vehicles for sale please contact your GE Sales Rep for title shipment options.

*Effective 4/7/10, GE Fleet will begin using two unique business names on the titles. Please ensure you review the title and seller name before signing of on the title with the required/correct name.

If you receive any titles for units you do not have in inventory, please call 

Kari Johnson at 406-373-7655. You may all call Kari for title problems, missing titles, updated POA’s and the like as it relates to titles. 

Expenses and Charges

Approval limits and recon procedures vary by Auction and GE Sale Rep’s.  Please coordinate these procedures and limits with your applicable GE Rep. 


Expenses not posted to the vehicle before it sells may not be paid post sale.

Please ensure all expenses are posted against the vehicle prior to putting them on block for sale.


· Post Inventory

Arbitration

Please refer to the NAAA Arbitration Policy for any arbitration issues.  There may be at times special exceptions to the Arb policy so check w your GE Sales Rep.

Sale and Expense Summary

Each Auction must send a completed sales and expense summary to their applicable GE Sales Rep., or their designee within 24 hours of the sale.  Please confirm specific instructions with your GE Sales Rep.

Block Tickets and Day of Sale Materials

Please ensure you provide your GE Sales Rep. with a copy of the Day of Sale materials (e.g., Dealer Handout) and copies of the Block Tickets, based on the GE Sales Reps. requirements, at the completion of each sale.  If other arrangements are made for this process, please ensure you discuss it w your GE Sales Rep.

Sale Proceeds Processing

Net Proceeds should be processed and sent to the appropriate GE account or lockbox with 48 hours of the sale.

The check/funds sent date in AutoIMS should reflect when the monies were physically sent by the Auction.  

If the funds are being held for any reason (e.g., vehicle sold Title Attached), do not populate the check/funds sent date until the monies are sent.

See page 10 for details on funding and accounts.

· GE Payment Information, Accounts and Addresses

GE Fleet (CHECKS) Excludes Illinois DEALER Program units

Express/REGISTERED Delivery

GE Fleet for itself/servicer
350 Orleans St.

Receipt & Dispatch 8th Floor

Suite #1230

Chicago, IL  60654

EXPRESS DELIVERY

IL Tax Credit DEALERS (e.g., “DeALER NAME” BY GECFS as AGENT)

350 ORLEANS ST.

RECEIPT & DISPATCH 8TH FLOOR

SUITE #1230

CHICAGO, IL 60654

GE FLEET (ACH/WIRE) Excludes Illinois DEALER Program units

See Next Page

***Every attempt should be made to fund GE Fleet via electronic means***
*********************************************************************************************

**For 3rd Party Services Units (Remarketing by GE), please refer to the individual guidelines for each specific Client that are posted in AutoIMS under the Customer ID.
*All wire transfers must be from a US regulated financial institution. NOTE: Payment by cash, cashier’s or official bank checks, money orders, traveler’s checks, credit cards, credit card checks, checks or wire transfers from foreign financial institutions and any other forms of payment other than the ones identified as acceptable forms of payment will not be accepted. Non-acceptable forms of payment will be returned to Purchaser or Payer uncashed or result in substantial delays associated with confirming the availability or source of funds.

*All checks must be drawn on a US regulated financial institution and have the Purchaser’s or Payer’s name and address as identified on the Application imprinted on the check.

*Restrictive statements such as “Paid in Full” are not acceptable and the amount of the check will be returned to Purchaser or Payer (without interest) even if the funds have been deposited.
Wire Transfer Process for GE Fleet Core Units (Excludes 3rd Party Services Units)
(Revised 7/1/12 for new ACH Instructions)

ACH / Wire Instructions:

Northern Trust Company

50 South LaSalle Street

Chicago, IL 60675

ABA Routing Number:   071000152

Account Number:   82716

Account Name:   GECC Fleet Services

Text/Description:  Auction Name

Account Name: GE Fleet Services for Itself/Servicer or Remarketing by GE (Services Fleets GE Fee)    
The same day the wire is sent, the auction must attach an Excel spreadsheet to an email to      FleetNA.VRGauctionwire@ge.com  with the sales information.  Please send a separate email and spreadsheet for each type of sale (GE Fleet for itself/Servicer) Please send a separate wire for each type of sale even though the wires go to the same place.  

The subject line of the Email should be the Auction name, the date of sale, Wire amount and seller 

 Example: Pennsylvania A Auction Wire 6/10/06 $55,250 GE Fleet

                   Pennsylvania A Auction Wire 6/10/06  $100,000 GE Fleet

The spreadsheet must contain the following information: 
   
cn. Acc. # as stated on IMS pick up notice   

                         (example  GE Fleet (guidelines ) #: 0100502900252944 )

Complete VIN #

 Net Amount  (the total of all of the net amounts must equal the wire amount)

Then send overnight by Fed Ex or DHL the sales documents (please do not staple together) including a copy of the excel spreadsheet, block tickets, soft copy work orders (list of deductions) and copy of the titles to:

GE Fleet


3 Capital Drive


Eden Prairie, MN 55344


ATTN: Carol Nelson, Remarketing

DO NOT SUBTRACT NEGATIVE SALES FROM THE WIRE TOTAL.  Do NOT LIST NEGATIVE SALES ON THE SPREADSHEET AT ALL.  Include an invoice, block ticket and list of expenses for any negative sales in the package you send to Carol.  She will then issue the auction a check.

Please see next page for instructions for units sold through Illinois Dealers

**Illinois Dealer Payments (payments made to Sutton Ford, Northwestern CJD, Advantage Chevrolet, etc., will still need to be paid by check and sent to the address noted in the Original Letter sent to the Auction GM.

The word APEX SHOULD NOT be in the seller name. 
Should you have any questions, please call Carol Nelson at 952-828-1393

Or email me at carol.nelson@ge.com  

	Example of excel back up for wire transfer
	
	
	

	
	
	
	
	

	Account #
	Complete Vin
	GROSS SALE
	NET PROCEEDS
	

	
	
	
	
	

	100178100066769
	2G2WP522451190919
	$10,600.00
	$10,255.50
	

	9830191220024048
	1GCGC24U31Z253700
	$3,800.00
	$3,465.00
	

	100640700024059
	1FTSX31S54EC74325
	$13,500.00
	$13,048.25
	

	0100146800009773
	1FTEE14Y2SHB79773
	$500.00
	$0.00
	

	
	
	
	
	

	 
	
	WIRE TOTAL
	$26,768.75
	

	
	
	
	
	

	THE LAST UNIT WAS A NEGATIVE SALE WHICH CANNOT BE POSTED ON THE WIRE.   

	 IF ON THE SPREADSHEET, USE $0 FOR THE NET SALE AMOUNT AND SEND
	

	  INVOICE AND SALES PAPERS IN PACKAGE TO CAROL NELSON.
	

	 
	
	
	
	


License Plates (Revised 4/9/2010)

· The following requirements apply to the destruction or return of license plates. [image: image2.emf]D:\Documents and Settings\213020469\My Documents\PhillipsB\PhillipsB\Fleet Services\License Plates\[120510 GE Fleet State plate return list v1.xlsx]Sheet1

STATE ACTION BY AUCTION

Plate Transfer 

allowed? REASON FOR REMOVING PLATE(S)

# OF 

PLATES

AK Destroy plate No To prevent violations on sold units 2

AL Destroy plate Yes To prevent violations on sold units 1

AR Destroy plate Yes To prevent violations on sold units 1

AZ RETURN TO GE Yes TO PREVENT INSURANCE SUSPENSION 1

CA Keep plates on the vehicle*** No N/A 2

CO Destroy plate Yes To prevent violations on sold units 2

CT RETURN TO GE Yes TO CANCEL PERSONAL PROPERTY TAX 2

DC RETURN TO GE Yes TO PREVENT INSURANCE SUSPENSION 2

DE Destroy plate Yes To prevent violations on sold units 1

FL Destroy plate Yes To prevent violations on sold units 1

GA Destroy plate Yes To prevent violations on sold units 1

HI Destroy plate Yes To prevent violations on sold units 2

IA Destroy plate Yes To prevent violations on sold units 2

ID Destroy plate Yes To prevent violations on sold units 2

IL Destroy plate Yes To prevent violations on sold units 2

IN Destroy plate Yes To prevent violations on sold units 1

KS Destroy plate Yes To prevent violations on sold units 1

KY RETURN TO GE No TO CANCEL PERSONAL PROPERTY TAX 1

LA RETURN TO GE No TO CANCEL PERSONAL PROPERTY TAX 1

MA RETURN TO GE Yes TO CANCEL PERSONAL PROPERTY TAX 2

MD RETURN TO GE Yes TO PREVENT INSURANCE SUSPENSION 2

ME Destroy plate Yes To prevent violations on sold units 2

MI Destroy plate Yes To prevent violations on sold units 1

MN Destroy plate No To prevent violations on sold units 2

MO Destroy plate Yes To prevent violations on sold units 2

MS Destroy plate No To prevent violations on sold units 1

MT Destroy plate Yes To prevent violations on sold units 2

NC RETURN TO GE Yes TO CANCEL PERSONAL PROPERTY TAX 

AND EMISSIONS 1

ND Destroy plate Yes To prevent violations on sold units 2

NE Destroy plate Yes To prevent violations on sold units 2

NH Destroy plate Yes To prevent violations on sold units 2

NJ RETURN TO GE Yes TO PREVENT INSURANCE SUSPENSION 2

NM Destroy plate Yes To prevent violations on sold units 1

NV RETURN TO GE Yes TO PREVENT INSURANCE SUSPENSION 2

NY RETURN TO GE Yes TO PREVENT INSURANCE SUSPENSION 2

OH Destroy plate Yes To prevent violations on sold units 2

OK Destroy plate Yes To prevent violations on sold units 1

OR Destroy plate Yes To prevent violations on sold units 2

PA RETURN TO GE Yes TO PREVENT INSURANCE SUSPENSION 1

RI RETURN TO GE Yes TO CANCEL PERSONAL PROPERTY TAX 2

SC RETURN TO GE Yes TO CANCEL PERSONAL PROPERTY TAX 1

SD Destroy plate No To prevent violations on sold units 2

TN Destroy plate Yes To prevent violations on sold units 1

TX Destroy plate No To prevent violations on sold units 2

UT Destroy plate Yes To prevent violations on sold units 2

VA** RETURN TO GE Yes TO CANCEL PERSONAL PROPERTY TAX 2

VT Destroy plate Yes To prevent violations on sold units 2

WA Destroy plate No To prevent violations on sold units 2

WI Destroy plate Passenger Yes; 

Commercial No

To prevent violations on sold units

2

WV Destroy plate Yes To prevent violations on sold units 1

WY Destroy plate Yes To prevent violations on sold units 2

** VA – Driver or Fleet Manager should also “de-list” the vehicle with the VA Commissioner of Revenue. 

*** CA - Keep plate on vehicle. CA release of liability will automatically be applied for by GE when the vehicle is sold.

AUCTION INSTRUCTIONS FOR USED GE Fleet LICENSE PLATES

If instructions state to return to GE, address to send to is GE Fleet Services; Plate Returns 

 P.O. Box 35707  Billings, MT 59107-5707   or     3333 Hesper Rd  Billings, MT 59102.


License Plates (Cont’d.)

License Process

Based on the table on the previous page, each Auction must either destroy the plates or return the plates to a State DMV location or GE Fleet.  If you have any questions regarding what the requirements are, please call your GE Sales Representatives.


· GE Audit Routines and Vendor Scorecards

Audits

Periodically, GE will request an audit of all inventory at your Auction.  We would appreciate a timely response to all such requests.  Directions regarding the audit will be communicated to each Auction as the audits are conducted.

Scorecards

A scorecard is completed for each sale whether a GE Salesperson is present or not.

These scorecards are used to determine whether our relationship with a given Auction is acceptable or unacceptable and all auctions are ranked based on several criteria as noted on the scorecard.  

Those Auctions that are unable to maintain an acceptable rating will not receive assignments for GE vehicles.

If there is an area or topic we did not address in the Guidelines, please contact your GE Sales Representative.

Thank you in advance for your diligent support of our accounts.

Notes:

1) APEX Fleet, Inc. dba APEX AFS and Gelco Corporation dba GECAL.

Processing Guidelines for GE Fleet Consignment of HP (Hewlett Packard) Units for the Ford Buyback/Repurchase Program (Only for Applicable Auctions at Certain times)

· GE Fleet generates the consignment for pickup via AutoIMS to the Auction.

· Each consignment will post to AutoIMS under the GE Fleet account each business day approximately around 5 a.m. CST.  GE Fleet sends/receives data to IMS only once per day, in the a.m.

· All Auctions involved should check AutoIMS each morning for new, revised and cancelled consignments.  

· The account number from GE Fleet will always begin with the same eight digits; 01006031XXXXXXXX.

· The consignment will contain specific information about the vehicle and the pickup location/contact/phone number.

· For each Repurchase/Buyback unit, there is a note on each consignment stating “This vehicle is part of the FORD Buyback Program. Please Process Accordingly.”  This note will also appear in the AutoIMS Pickup Authorization form, the tracking screen and the notes screen.  There is an Example of the AutoIMS screen on the next page. 
Please make sure you following the Ford Guidelines regarding charges against the Ford Repurchase units.

·  **Ford pays for first leg of transport to auction. So ensure these expenses are posted against the Ford unit in Ford’s system as Ford WILL NOT pay expenses posted after the unit is Sold.

· NOTE: If there is no note stating it is FORD unit, treat the unit as a regular GE Fleet consignment.

· Each Auction should secure the unit ASAP.  The process for check-in may vary as auctions may use different processes that work best for them.

· For those Auctions GEFS uses RTS/Syngin for transport, RTS/Syngin will continue to handle the transport, secure the units and drop at auction. The transport expense for these units should follow the vehicle to Ford.
· While a Complete Condition Report (CR) is not required as the Auction will complete one for the FORD, once the vehicle is secured, the Mileage must be input to AutoIMS. Please also put $1 for Damages/Recon. This is the trigger for GE Fleet to process the title for FORD.

· The mileage/damages must be posted to the GE Fleet AutoIMS record before the vehicle is considered properly secured by GE Fleet.

· Once the CR has remained on IMS under the GE Fleet account for one business day, the Auction should cancel/redeem the consignment from GE Fleet and move the unit to the FORD Account/UVIS System if they have not yet done so.

· At this point, GE Fleet requires no further information from the Auction.  The Auction should follow the applicable Ford guidelines at this point.

· REJECTS for FORD program:  If a vehicle is rejected from the Ford Repurchase program and the CR has been posted to Ford’s site, please email the following individuals (Brent.phillips@ge.com, Lynn.Stephan@ge.com, Laura.Cerda@ge.com) the VIN and vehicle description so that the reject can be reviewed and processed accordingly.


· If you have difficultly reaching a contact person or need additional information to secure the unit, please call or email the appropriate individual on the next page for your particular Auction.

· Example of Consignment Note in AutoIMS
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Address [(2] htps: juwws autoims.comfjspjvehiclejdetal.jsp7nvid=602416728archive=yestshow-view Be
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INVENTORY  LIVEREPORTS  DOCUMENTS | LIVEPRICING ADMIN
» TABBED VEHICLE SUMMARY

Auction Dropped
2008 FORD ESCAPE FWD  VIN: 1FMCUD3ZX8KD99555 Action: -

[no photo]  Ext. Color: SILVER Client: GE Fleet uideiines Secondary Client: -
Int. Color: TAN Cn. Ace. # D100603100830167 Sub-Client: -
Engine: 4-Cylinder Gas Auction’ Manheirm Balt Wash Vehicle Grade: -
Transrmission: Automatic Transrmission Auc. WO/SN: - Classification: Open End Lease
Series: XLT Mileage: 29,556 Title Status: Title Not Sent
Sub-Series: - License Plate: -

Equipment: 4G-AT-AC-PS-PEB-EW-DL-CLCC-CD-HT-TL.DAB

"l condition | Auction | Ciient | Pricing | Holds | Documents
T riter: EDI Client =
Client Note ] 0 HIS VEHICLE IS A PART OF THE FORD BUYBACK PROGRAM. PLEASE
PROCESS ACCORDINGLY.
Date Record was Created in | 07/10/2009 2
utolMS 59 AM EDT
uction Note 07/1072009 0 ter. MSC
JASSIGNMENT DOWNLOADED TO AUCT SYSTEM ON 7/10/08 AT B:15.07
Fick Up Date of Assignment | 7o
(client)
» X 071772009 POA Received Date 3
Modified by Auction ED1 07/ 0ENS e 5
Assignment Accepted F Legal Sale Date {Auction) F
y 07152009 On Block E
Est. Pickup
SV EIE Scheduled Sale Date 3
Date Picked U L -
@ [ !‘E\O Internet
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· GE Fleet Auction Contacts for Ford Units[image: image4.emf]STATE GE CODE Auction/Outlet Name Affiliation GE Point

AK F51 ALASKA FORD HP REPURCHASE NA LGC

AZ F88 ADESA PHOENIX                   ADESA LGC

AZ F87 CT SERVICES RAMP PHOENIX CT LJS

CA F50 CT SERVICES RAMP MILPITAS (NORTH CA) CT LJS

CA F83 CT SERVICES RAMP SAN BERNADINO (SOUTH CA) CT LJS

CA F33 BRASHERS SACRAMENTO AA INDEPENDENTLGC

CA F85 MANHEIM SOUTHERN CALIFORNIA MANHEIM LGC

CO F05 CT SERVICES RAMP HENDERSON (DENVER) CT LJS

CO F90 MANHEIM DENVER MANHEIM LGC

FL F30 CT SERVICES RAMP ORLANDO CT LJS

FL F70 CT SERVICES RAMP SOUTH FLORIDA (MIAMI) CT LJS

FL F04 MANHEIM TAMPA MANHEIM LMN

GA F60 MANHEIM GEORGIA MANHEIM LMN

HI F84 MANHEIM ALOHA AUTO AUCTION MANHEIM LGC

IL F16 MANHEIM CHICAGO MANHEIM JSD

IN F76 ADESA INDIANAPOLIS              ADESA JSD

MA F92 ADESA BOSTON                    ADESA MKA

MD F06 CT SERVICES RAMP JESSUP (BALTIMORE) CT LJS

MI F14 MANHEIM DETROIT MANHEIM JSD

MN F74 MANHEIM MINNEAPOLIS MANHEIM JSD

MO F80 MANHEIM ST LOUIS             MANHEIM JSD

MO F82 MANHEIM KANSAS CITY MANHEIM JSD

NC F07 GREENSBORO AA INDEPENDENTLMN

NE F27 MANHEIM OMAHA - RAMP ONLY MANHEIM JSD

NJ F19 CT SERVICES RAMP NORTH BERGEN (NJ/NYC) CT LJS

NM F42 MANHEIM NEW MEXICO - RAMP ONLY MANHEIM LGC

NV F62 CT SERVICES RAMP LAS VEGAS CT LJS

NY F97 ADESA BUFFALO ADESA MKA

NY F18 MANHEIM NEW YORK MANHEIM MKA

OH F12 MANHEIM OHIO MANHEIM JSD

OR F34 CT SERVICES RAMP PORTLAND CT LJS

PA F43 MANHEIM PENNSYLVANIA MANHEIM MKA

PA F64 MANHEIM PITTSBURGH MANHEIM MKA

SC F65 MANHEIM DARLINGTON - RAMP ONLY MANHEIM LMN

TN F93 MANHEIM NASHVILLE MANHEIM JSD

TX F78 MANHEIM DALLAS FT WORTH MANHEIM LMN

TX F86 MANHEIM TEXAS HOBBY MANHEIM LMN

TX F96 MANHEIM SAN ANTONIO MANHEIM LMN

UT F55 BRASHER SALT LAKE AA INDEPENDENTLGC

WA F54 DAA NORTHWEST INDEPENDENTLGC

WA F99 MANHEIM SEATTLE MANHEIM LGC

GE Fleet Contact Info (GE Point Person)

Initials Name Email Phone Fax

JSD John Duhameljohn.duhamel@ge.com 847-747-7166 847-747-7167

LMN Larry Nay larry.nay@ge.com 847-747-7155 847-747-7156

LGC Laura Cerda laura.cerda@ge.com 847-747-7159 847-747-7160

MKA Mary Andriolamary.andriola@ge.com 847-747-7152 847-747-7158

LJS Lynn Stephanlynn.stephan@ge.com 847-747-7157 847-747-7158

Auction

Ramp

RTS Location



 

Processing Guidelines for GE Fleet Consignment of HP (Hewlett Packard) Units for the Ford Buyback Program

Each week, each auction contact will receive an email report of all units currently consigned to that Auction.  This report will identify whether a unit is Offroad and available to be picked up or a unit is still onroad and will be available for pickup shortly.

[image: image1.emf]ACCOUNT STRUCTURE_NAME

98SISTCUNCS91026 SILVER STATE SCHOOLS CREDIT UNION

98AMEFCU7T198626 AMERICA FIRST CREDIT UNION

98XARROWHHDH7550 ARROWPOINTE FEDERAL CREDIT UNION

98AMEFCUHLFB3251 AMERICA FIRST CREDIT UNION

98SPACCU1A13A505 SPACE COAST CREDIT UNION

98VELFCUD305J304 VELOCITY COMMUNITY FEDERAL C.U.

98MNH209T501H900 MANHEIM PENSACOLA

98AMEFCU06DBF607 AMERICA FIRST CREDIT UNION

98ALLICU80040689 ALLIANT CREDIT UNION

98CEFCUN79TGK607 CITIZENS EQUITY FIRST CREDIT UNION

Here is an example of the report:

**Units that are available for pickup will have an Offroad date in the Offroad Date column.  The Auction should make sure that these units are prioritized and picked up ASAP. Any issues with a pickup should be directed to the appointed GE Point Person for your Auction per the previous Auction/Outlet list table.  

**For any unit where the Offroad date is blank, the vehicle is attached to a new unit that will be delivered shortly.  The auction should call the pickup location every couple days to confirm whether the consigned (old) unit has been dropped at the location.  You will receive the consignments for these units before this report is emailed out.  If we are notified by the pickup location that the vehicle is there and now Offroad, we will communicate that to the Auction contact person.

Processing Guidelines for GE Fleet Consignment of HP (Hewlett Packard) Units for the Ford Buyback Program

The goal of this report is to help reconcile and manage the pickup of the units in the most efficient and timely manner possible.  The Auction should make a first call on every unit consigned within 24 hours of consignment to determine if vehicle is ready regardless of Offroad or Onroad status.  Many times, the vehicle that is not Offroad may actually be at the pickup location but the paperwork for that vehicle has not be input to our System due to timing, processing, etc.

Again, any issues with a pickup should be directed to the appointed GE Contact for your Auction per the previous table.  
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