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AGENDA ITEM NO.6


REPORT TO:
Customers, Performance & Resources Scrutiny Committee

REPORT NO:

HF/35/13S

DATE:


24 July 2013

LEAD MEMBER:

Councillor Malcolm King OBE





(Policy, Finance, Performance and Governance)


CONTACT OFFICER:
Harmesh Darbhanga (Tel: 298058)


SUBJECT:


Income Generation

WARD:


N/A
1
PURPOSE OF THE REPORT


To further consider the Council’s income.
2 
EXECUTIVE SUMMARY

2.1 This report outlines the steps taken by Heads of Department to generate additional income.  It emphasises the need to proactively consider further opportunities for income generation whilst ensuring that fees and charges are reviewed on at least an annual basis.
3
RECOMMENDATIONS
3.1 To consider the progress made in relation to the Council’s income and further suggestions to generate income.
3.2 Note that a Group is being set up to further explore income generation opportunities, with progress being reported back to the Lead Member for Policy, Finance, Performance and Governance.

REASON FOR RECOMMENDATIONS
To ensure that Members have the opportunity to suggest further areas for consideration in terms of income generation.  To research and progress further opportunities for income generation.
4
BACKGROUND INFORMATION

4.1 At the Customers, Performance and Resources Scrutiny Committee meeting held on 27 March 2013, Members requested that a further report be submitted to the July meeting.  The report should include details of budgeted income broken down by Departments and actual income received for 2012/13, projected income levels for 2013/14 and beyond and information from each Head of Department on their current income and their plans to generate additional income. Benchmarking information was also requested where available.
Summary findings of the Income Outturn 2012/13

4.2 Appendix 1 provides a detailed breakdown of the budgeted income for the last two financial years and the actual income received during those years.
Projected Income 2013/14
4.3 Appendix 2 provides a detailed breakdown of the budgeted income for 2012/13 and 2013/14.
Grants

4.4 In addition to the Welsh Government Revenue Support Grant, the Council also receives a significant number of grants for capital and revenue expenditure.  Departments should maximise grants where they are linked to the Council Plan and additional funding opportunities, including for example, specific grants and any new general grants. In the year 2012/13, the total value of grants received by various services was £80m.  A detailed breakdown of those grants notified for 2013/14 is provided in Appendix 3.
4.5 Optimising the use of external funding, may assist in supplementing mainstream sources of funding.  However, any sources of grant funding must be treated with some caution, as some grants may require open bidding for funding which if unsuccessful can result in abortive costs.  Once the grant ceases, the service must also be ended.
Steps taken by Heads of Department to generate additional income

4.6 At the Customers, Performance and Resources Scrutiny Committee meeting held on the 27 March 2013, Members requested information from each Head of Department on changes in working practices to generate additional income.  In response to this the following comments have been received from Heads of Departments: 
Adult Social Care
4.7 It is not possible to increase domiciliary care charges due to the £50 per week cap placed on Councils by the Welsh Charging Measure. In essence the Department has lost in the region of £1.4m of domiciliary care income.
4.8 An area for review this year is mental health services and charges relating to Section 117 clients accommodation costs.  It is difficult to give a potential income until the Department has fully explored the legality of introducing accommodation charges for Mental Health services users in residential care homes.
Prevention and Social Care
4.9
Prevention and Social Care provide services to the most disadvantaged families in Wrexham.  Many of the services are statutory services e.g. Child in Need, Child Protection, Looked After Children, Fostering, Leaving Care, and services to families with children who are disabled, some profoundly.  Consequently, there is no scope to introduce a charging policy for the vast majority of these services.
Community Well Being and Development

4.10
The Community Well Being and Development Department have taken the following action to generate additional income:
· Reviewed and where possible increased the range of fees that are actually controlled (e.g. leisure centres, building regulation applications).  There are a number of charges within the Leisure, Libraries and Community Centre services all of which have been increased in line with inflation, with the exception of memberships in the Leisure service.  In addition, there are various types of charges within the Building Regulations Service and all have been increased in line with inflation from April 2013.

· Expanded work to include fee generating tasks such as fire risk assessments for the Assets & Economic Development department.  This work was previously carried out by an external contractor. The budget is £100k and the actual income received is to this level.  Additional income of £4k was generated in 2012/13 from Landscape advice to other Councils (£2k in 2011/12).
· Introduced fees for work that were previously provided free of charge such as pre-application planning advice. The advice assists applicants with the information required to support the application which can help to quicken the decision making process. Charges vary depending on the type of development proposed. Charges implemented during 2010/11 resulted in income of £4k, and in 2011/12 income of £10.5k, 2012/13 income of £9k and 2013/14 to date income of £5k.    During 2012/13 charges were introduced for the management of S106 Agreements which raised £1k of additional income.  The 2013/14 income budget is £10k and to date £1k has been generated.
Lifelong Learning

4.11
There are limited opportunities for the Lifelong Learning service to generate income from the public. The income generation within Lifelong Learning is limited as there are only a small number of facilities such as that at the Erlas Centre that can be hired both by internal departments and external bodies.  The training centres at Whitegate and Erlas are often fully booked undertaking corporate and schools training events.
4.12 The service proactively seeks to generate external funding in terms of grants and delivering services in partnership with other providers.  Lifelong Learning generates income via specific grant allocations be they from Welsh Government or external agencies such as Reaching Wider, that supplement the core working of Family Learning within Wrexham.   The Department work closely with neighbouring authorities to share services such as Outdoor Pursuits and the School Improvement Service.
4.13 TEC are continually reviewing the delivery of their work based courses in order to generate additional income in 2013-14 in order to meet their income budget target again after the loss of a WG contract in 2011. The contracts with both Welsh Government and other educational establishments such as Yale and Deeside are renewed annually.

Environment

4.14
Licence Fees and Charges:  The Department has raised charges to ensure they are set appropriately when considering the Welsh National levels or they are at least set at an equivalent and corresponding level to the Council’s closest neighbouring authorities and comparative providers.

4.15
Car Parking Income and Tariff Levels:  The Members have, following a decision of the Executive Board in Autumn 2011, offered free parking 'after 12' in two town centre car parks.  This initiative was promoted to assist the town centre and traders faced with the difficult economic climate.  The impact of this initiative, together with the current economic climate is a reduction in ticket income across all car parks and the current projection for 2013-14 is approximately £735k, which is £150k under budget.   Income from car park fines for the year is projected at £114k which is £66k below budget.  The steady decline in fines income since the 2011 figure of £200k reflects national trends.  The Department will, in discussion with the Lead Member for Environment, be exploring all opportunities to address as far as is practical the budget shortfall by robustly reviewing the parking strategy and tariffs.

4.16
Streetworks:  In the last twelve months the Environment Department has provided additional dedicated resources to monitor manage and control all third party work that takes place on the public highway network.  This work involves the usual operational checking under health and safety and temporary traffic management controls but also involves inspection and control of works, in particular, reinstatements.  This results in an income stream for the Department not only for carrying out the inspection but also a penalty charge when defects are encountered.  The income generated has been projected at £100k for 2013/14, which is in line with the 2012-13 outturn.   The costs are projected at £31k giving a net position for 2013-14 of £69k.
4.17
Wrexham County Borough Council have a relatively small (circa. 2,000) number of road opening events annually throughout the network.  Some larger authorities (events numbering circa 25,000 - 30,000) are now considering the adoption of 'Streetwork Permit Schemes'.  These are occasionally operated by a stand alone authority but much more commonly, by a collaboration of large predominantly urban authorities were the advantage of scale and sheer number of events justifies the significant financial outlay (dependent on size, scale and scope estimated to be £500k) required to be awarded the powers of a permitting authority.  There are currently no Permitting Authorities in Wales.
4.18
The Environment Department acknowledges that further work can be undertaken in this area helping to improve traffic management and control on the network whilst also ensuring the structural integrity of the road network.   As this is unlikely to establish a significant income stream, the business case for further investment in additional resources will be weak.  The Department is exploring the further roll out of greater control over third party works throughout the County Borough.  Wrexham Council are active participating members in the national associations and technical officers groups that consider this area of work throughout Wales.  These groups meet regularly and share good practice and examine new initiatives and opportunities.

Finance

4.19
The Finance Department generates income through a number of sources. The majority of the income generated is generated from fines and court fees.  The 2013/14 budget for Council Tax and Business rates court fees is £296k and the income raised in 2012/13 was £234k.
4.20
The Department also generates income from the provision of payroll services to a number of external organisations and these comprise of after school clubs and a small number of Community Councils.   The actual income generated in 2012/13 was £6k.
4.21
The Department has considered expanding payroll services, but there is no spare capacity within the service to deliver payroll services beyond the existing external groups. Moreover, any extension would require an increase in resources that would increase fixed costs and fundamentally mean investing additional resources in a non-core business area which is provided by the third sector.
4.22
When a resident pays for a Council service using a credit card the Council is charged a percentage of the transaction cost by the bank. It has now become a common practice across the sector to impose surcharges on transactions using credit cards.  The Department is currently investigating the possibility of charging an administrative fee for the use of credit cards to pay for council services. As the Council is not obliged to accept payment by credit cards, the service provided is discretionary and therefore the charge for the use of a credit card would be on a cost recovery basis only.
Housing and Public Protection

4.23
There is currently a projected net income of around £150,000 per annum in the early years, rising to an average of £600,000 a year over 25 years from the PV Project.  The Department is also considering further PV installs (most notably Ruthin Road).  This too will generate a 20 year income stream for the Housing Revenue Account (HRA) if approved at a significantly reduced tariff.
4.24
The Department are also generating income through housing/area renewal and HMO Additional Licensing fees.  Following the ending of the 'House Proud' Scheme the Department is currently offering project management services to the private sector (residential or commercial).  The house proud scheme  refers to procuring the work from our framework list of contractors on behalf of the client and also managing the contract on their behalf. So far seven contracts have been undertaken. The Department is also considering developing a loan scheme for private sector owners and landlords to improve properties.

Corporate and Customer Services

4.25
It is unlikely that in the current climate that fee increase will increase income.  For example, there are relatively few land charge searches coming in and as this is a competitive market with Personal Search companies, an increase in fees would be likely to reduce the number of applicants choosing our service.  Registrars have looked to increase charges for additional and/or premium services but often the cost of resourcing the extra services outweighs the income generated.  The sale of the electoral register generates around £7,000 per annum.
4.26
In addition to the above, the Support Services are always looking for further opportunities to derive income by using the valuable expertise in the Department.  An example of such an opportunity is as part of the regional Legal Service in which one of the critical success criteria against which success will be measured is the ability of any such collaboration to use its combined expert capacity to provide legal advice to other public sector organisations.  There is a significant governance expertise which would be as valuable to other organisations as to our own so why not utilise this for the greater public benefit.
Assets and Economic Development
4.27
Strategic Assets: - The section does not generate much income as it mainly provides a support service to other areas of the Council. However a buyer’s premium of 1.5% has been introduced on top of the purchase price of larger disposals such as farms at auction. In respect of the Agricultural Estate, all vacant land that is suitable for agricultural/grazing purposes has been considered and advertised for letting.

4.28
Community Regeneration:- The main changes in working practice to seek/increase earned income within the Community Development Team is to charge external budgets wherever possible for contributions made by base budget funded staff.  The following gives an indication of the type of activity undertaken in respect of this:
· Charging management fees to the Communities First programme to offset base budget costs of overall programme management and coordination (worth c£40k pa to March 2015);

· Agreeing an internal contract with Adult Social Care to deliver their community inclusion grants scheme, offsetting base budget staffing costs (worth c£18k in 13/14 only);

· Delivering social enterprise business support on behalf of Business Development team, helping them to deliver their Rural Development Plan contract and earning a small sum to offset base budget staffing costs (worth c£15k pa to March 2015); and

· Opportunities to secure further external funding (e.g. lottery, WG) continue to be explored, but even once finalised these are unlikely to generate income during the current financial year.
4.29
Marketing and Promotion: - Within Marketing and Promotion additional income in 2013/14 will be accessed through:-
· Shopmobility - introduction of a membership fee a membership fee could be implemented for example £25 per member per annum.  Other schemes do charge a membership fee. This would equate to an increase in income of £8,100 per year based on the current level of 324 members.
· Increase income in Queens Square/Llwyn Isaf/street café - potential of £5,000.

· Sponsorship for events - £5,000 income generation.

· Market Traders - discount concessions/day rates - potential of £3,000.
4.30
Business Development:-  The Business section operate in a highly competitive commercial working environment and around 70% of the annual income generation comes as a result of winning work from Welsh Government contracts and European funded programmes, either as lead provider or on a sub contract basis. 

4.31
It should however be noted that a number of the existing schemes are on an "earned income" basis and are not guaranteed income levels. This means they are very much geared to programme participation if numbers of people do not reach their full potential income is reduced.

4.32 
The Department is always naturally looking forward at potential opportunities in which to maintain and build on existing income streams, while at the same time providing the Council, with a first class business support provision for all businesses in the County Borough of Wrexham.

· Projected income levels in 2013/14 based on existing contracts and programmes £500,000.
· Projected Income levels in 2014/15 based on existing contracts and programmes £475,000.
4.33
Commercial Estates: - Due to the current economic climate it is becoming increasingly difficult to attract new business to certain properties within the commercial estate.  In August 2013 the ground floor of Redwither Tower will be vacated resulting in a loss of rental income of £90,000 per annum. The Department are working hard to maintain the current rental income and within the past few months initiatives have been introduced to seek to find new tenants:

· Selective vacant properties are advertised on Rightmove.

· The letting procedure within the Markets has been reviewed to seek to create a simplified and quicker letting system.

· Two 'Market Open Days' are planned for early July.  The events will highlight the availability of market stalls and in attendance there will be market traders, business advisors from the Business Team and a commercial estate manager to explain the letting process.
4.34
Heritage and Culture: - In 2012/13 £24,000 of income was achieved through project grants, donations, sales, fees and rents etc.  The estimate for 2013/14 is an increase of 15%, to around £27,600. This will be achieved through increasing visitor numbers to the Museum through the provision of up to six forecourt events through the year and by launching a web based shopping system. 

4.35
Cleaning: - As Members are aware we are currently in the process of setting up a Local Authority Trading Company (LATC) for the Authority in order to move the Cleaning Service across into this to provide the opportunity of winning external work to create additional income. This Business Case and Business Plan are due to go to Executive Board for approval on 9th July. Once the company is created, (intended to be 1 April 2014), there will be an opportunity to bid for additional external work.  Currently this would provide the potential for £84,000 of new business.
4.36
Free School Meals Applications and Administration:- An Academy school across the border in Shropshire made contact to see if the Council would provide them a service to administer the eligibility checking process for pupils at their school. This is something the Department could have provided, with the possibility of generating additional income in the region of £3-4k.  Unfortunately the delegated powers to the Head of Assets and Economic Development did not allow this proposal to be confirmed.  Work is underway to extend the delegated powers to include authorisation of trading and charging rules to the Head of Assets and Economic Development to be able to realise any such opportunities in the future.
Benchmarking Exercises undertaken
4.37
To support local authorities meet the financial challenges, the Welsh Government Transforming Board, through Gwynedd Council, commissioned an Income Review. This work was undertaken by Deloitte LLP (‘Deloitte’s’). All 22 Welsh Local Authorities participated in this review. The Deloitte’s  review showed that the Welsh Authorities were generally more effective in generating income as compared to single tier authorities in England (outside London), with 14 of the 22 appearing above average-Wrexham County Borough Council was one of these authorities. The graph below shows that Wrexham was the second highest performer out of the 22 Welsh Authorities.
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Income Generated in other Authorities
4.38
Research has been carried out into how income has been generated in other Authorities and Appendix 4 provides some examples.  It would be useful to undertake detailed work on the potential opportunities.  It could be worthwhile setting up a group to explore income generation opportunities and to engage some limited external support to assist with this.
Conclusion

4.39
There are many challenges being placed on the Council to make year on year savings as well as the need to meet the rising expectations of residents. As a consequence of this, Departments need to continue to be creative in finding ways to generate income.  In addition, there could be some benefit in setting up a specific project to explore further opportunities.
4.40
Policy Framework – Income generation links in with the Corporate Theme of Organisation, in particular the need to have good financial management and to maximise resources for Council services.  There is also an impact to the Theme of Economy given the potential impact of such income.
4.41
Budget – This is considered within the body of the report.
4.42
Legal – The fees and charges applicable to the Council are a mix of those that are set in statute and those which are discretionary.
4.43
Staffing – Not applicable.
4.44
Equality/Human Rights – The consequences are considered at the time of setting fees and charges.
4.45
Risks – Any changes to fees and charges considered during the budget process would be subject to Risk Assessment.
5.
CONSULTATION
5.1
There has been no specific consultation on this report.  However, the report does detail examples of decisions in the past which have been consulted on. 
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	Appendix 1

	Income
	
	
	
	

	Account Detail
	Budget 2012-13
	Actuals 2012-13
	Budget 2011-12
	Actuals 2011-12

	
	
	
	
	

	
	
	
	
	

	D - ECONOMIC DEVELOPMENT
	
	
	
	

	1.Commercial Estate/Market Rent and Service    Charges
	(3,021,086)
	(2,086,544)
	(3,198,988)
	(2,469,300)

	2.Catering and Miscellaneous sales
	(2,042,907)
	(1,922,216)
	(2,280,184)
	(2,022,365)

	3.Tourist Information Centre income
	(69,986)
	(37,951)
	(87,030)
	(64,678)

	4.Other Fees and Miscellaneous Income
	(356,957)
	(858,359)
	(396,360)
	(735,118)

	Total D - ECONOMIC DEVELOPMENT
	(5,490,936)
	(4,905,070)
	(5,962,562)
	(5,291,461)

	Commentary 2012/13
1. The shortfall in the commercial estates income is primarily due to the Department’s income target set within the cash limited budget. This target would only be achieved if an occupancy level of around 90% were achieved. Currently, the level of occupancy is 72% in commercial estates and 62% in the markets.

2. The shortfall is predominantly in respect of school catering. No increase in school meal prices had been implemented since February 2011. This has now been addressed in accordance with the Council's Fees and Charges Framework.

3. There is a shortfall in Tourist Information ticket sales however this is offset by a reduction in expenditure. 

4. Variance primarily in respect of match funding received for Rural Development Grant Programme within Business Development Section not budgeted for as it offsets corresponding expenditure.


	

	F - FINANCE
	
	
	
	

	1.Sales Advertising (Council Tax Leaflet)
	(9,000)
	(947)
	(20,000)
	(4,516)

	2.Other income including  fines and court fees
	(346,084)
	(278,943)
	(359,124)
	(355,920)

	Total F - FINANCE
	(355,084)
	(279,890)
	(379,124)
	(360,437)

	Commentary 2012/13
1. The advertising budget was set on the basis of advertising on the Council tax leaflet. The income was actually offset against the print costs, but the budget was not removed.
2. The Council tax court fees are completely dependent upon the number of people taken to court and the value recovered.


	
	
	
	
	

	H - HOUSING
	
	
	
	

	1.General fees
	(636,274)
	(443,333)
	(653,659)
	(650,263)

	2.Fines and Course fees
	(8,477)
	(10,333)
	(8,230)
	(5,713)

	3.Licence fees
	(289,080)
	(363,058)
	(280,661)
	(287,731)

	Total H - HOUSING
	(933,831)
	(816,725)
	(942,550)
	(943,707)

	Commentary 2012/13

1. The main reason for this was due to the reduced Housing General fund capital programme which resulted in lower fees generated on renovation grants etc.
3. This line also includes £86k of HMO licence fees income which is a short term income stream which is not part of the cash limited budget. It is used to fund staff costs to administer the licences. 

	Appendix 1

	Income
	
	
	
	

	Account Detail
	Budget 2012-13
	Actuals 2012-13
	Budget 2011-12
	Actuals 2011-12

	J - CENTRAL TRAINING
	
	
	
	

	1.Course fees and facility hire
	0
	(8,040)
	0
	176

	Total J - CENTRAL TRAINING
	0
	(8,040)
	0
	176

	
	
	
	
	

	K - LEGAL AND HR
	
	
	
	

	1.Sales
	(30,648)
	(11,658)
	(30,648)
	(8,297)

	2.Other income inc fines and court fees
	(410,355)
	(463,005)
	(410,355)
	(478,325)

	Total K - LEGAL AND HR
	(441,003)
	(474,663)
	(441,003)
	(486,622)

	Commentary 2012/13

1. The sales income is mostly in respect of advertising in CONNECT, but because the proportion of income is internal, this has been coded on a different code.

2. £36k of this income is in respect of recovery of costs from Community Councils toward the costs of Election provision at sites where Community elections were held jointly with those funded by either WCBC or government. The balance relates to Lawyers fees-mainly for property work-& Registrars Fees. Both are completely demand driven and difficult to predict from one year to the next. Fines &Court Fees are mainly Lawyer fees-pertaining to 'common' law. Amount dependent upon court award.



	L – LEISURE SERVICES

	
	
	
	

	1.Catering and Miscellaneous sales
	(283,798)
	(250,769)
	(350,061)
	(254,408)

	2.Sales Income surplus items
	(3,915)
	(5,538)
	(3,915)
	(6,670)

	3.Membership, Admissions  and General income 
	(1,869,663)
	(2,008,966)
	(1,929,024)
	(1,837,883)

	4.Facility Hire and rental income
	(113,280)
	(129,294)
	(132,280)
	(129,408)

	Total  - LEISURE
	(2,270,656)
	(2,394,567)
	(2,415,280)
	(2,228,369)

	Commentary 2012/13
1. Relates to General Sales - income target was set too high.

3. Lack of competition in the market has seen an increase in membership and usage at leisure centres


	LIBRARIES
	
	
	
	

	1.General Sales
	(7,301)
	(1,199)
	(7,301)
	(1,359)

	2.Sales Income (Books, Audio etc)
	(20,024)
	(27,462)
	(26,081)
	(29,253)

	3.Publications, Photocopying and General Fees 
	(57,161)
	(18,218)
	(63,170)
	(21,675)

	4.Facility Hire and rental income
	(25,441)
	(48,219)
	(23,441)
	(45,141)

	Total - LIBRARIES
	(109,927)
	(95,098)
	(119,993)
	(97,428)

	Commentary 2012/13
2. Sales of videos and DVD's above budget target


	COMMUNITY CENTRES
	
	
	
	

	1.Catering income
	(3,588)
	(2,588)
	(3,588)
	(802)

	2.Commission
	(3,383)
	(1,527)
	(3,383)
	(1,912)

	3.ADM Special Events 
	(5.433)
	(5,171)
	(5,433)
	(5,327)

	4.Facility Hire and rental income
	(231,101)
	(176,623)
	(251,101)
	(161,495)

	Total – COMMUNITY CENTRES
	(243,505)
	(185,909)
	(263,505)
	(169,536)

	Commentary 2012/13
4. Income levels failing short of budget target.
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	Income
	
	
	
	

	Account Detail
	Budget 2012-13
	Actuals 2012-13
	Budget 2011-12
	Actuals 2011-12

	

	
	
	
	
	

	M - CHILDRENS SERVICES
	
	
	
	

	1.Catering and other sales
	(30,750)
	(36,856)
	(30,750)
	(28,216)

	2.Course fees
	(1,013,574)
	(636,625)
	(1,242,044)
	(721,564)

	3.Rent and Facility Hire
	(81,262)
	(99,891)
	(81,262)
	(114,337)

	Total M - CHILDRENS SERVICES
	(1,168,657)
	(773,385)
	(1,397,127)
	(866,364)

	Commentary 201/13


	
	
	
	


2. ITEC: reduced level of income as a result of WG Transformation Agenda tendering process in 2011 and subsequent reduction in contract value for delivery of IT related work-based learning qualifications and loss of the Unemployed Youth element of the contract.

3. Actual Income credited to internal income code.
	N - ENVIRONMENT
	
	
	
	

	1.General sales and fees
	(931,833)
	(888,747)
	(913,805)
	(1,024,462)

	2.Other income
	(19,835)
	(37,434)
	(54,835)
	(42,023)

	3.MOT and Vehicle testing income
	(55,986)
	(47,283)
	(55,986)
	(46,634)

	4.Trade refuse income
	(392,722)
	(335,368)
	(402,418)
	(379,058)

	5.Car parking income
	(1,037,031)
	(818,545)
	(1,037,031)
	(919,720)

	6.Cemeteries and Crematorium income
	(866,525)
	(953,584)
	(863,934)
	(828,160)

	7.Rent and Facility Hire
	(51,330)
	(65,507)
	(51,330)
	(54,632)

	Total N - ENVIRONMENT
	(3,355,262)
	(3,146,467)
	(3,379,339)
	(3,294,690)

	

	Commentary 201/13

1. Highways actual sale of hardcore materials income down by approximately £97k because the 2011-12 figure included disputed Income from 2010-11.
2. Vehicle Insurance budget reduced by £35k to reflect the reduction in actual Income in previous years.
4. Contracts lost to the private sector.
5. Reduction in ticket and fines incomes as per previous reports to members.

6. Crematorium was closed for several weeks in 11-12 for the installation of the new cremators.
7. Additional receipt for football pitch rental received in 2012-13.


	
	
	
	
	

	P - PLANNING
	
	
	
	

	General Fees
	(1,006,358)
	(589,793)
	(1,091,718)
	(836,927)

	Total P - PLANNING
	(1,006,358)
	(589,793)
	(1,091,718)
	(836,927)

	Commentary 201/13

1. Income less than budget as a result of reduced number of planning applications received. 
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	Income
	
	
	
	

	Account Detail
	Budget 2012-13
	Actuals 2012-13
	Budget 2011-12
	Actuals 2011-12


	
	
	
	
	

	S - ADULT SOCIAL CARE
	
	
	
	

	1.Other Reimbursement and Joint Funding
	(3,046,240)
	(4,430,778)
	(2,987,454)
	(4,332,112)

	2.Meals, Catering and other sales
	(276,906)
	(206,667)
	(288,199)
	(228,874)

	3.Residential and Client contributions
	(7,561,471)
	(6,668,642)
	(5,183,368)
	(5,693,127)

	Total S - ADULT SOCIAL CARE
	(10,884,617)
	(11,306,086)
	(8,459,021)
	(10,254,112)

	Commentary 2012/13

1. This is in relation to recharges made to the Health Board which are generally 50% of the cost of care. To achieve additional income also requires additional expenditure and therefore the increase should not be considered isolation. The budget for 2013/14 had realigned to reflect the current arrangements.



	2. This income is in relation to our works opportunities businesses, i.e. where individuals who given employment  opportunities to develop skills in carpentry, gardening, building and catering which are then sold to business and members of the public but due to the  current economic climate some of works opportunities businesses are experiencing difficulties in achieving the income targets set.
3. Any increase in residential fee income also requires an increase in expenditure. The budget for 2013/14 has been realigned to reflect the current arrangements.



	Appendix 2

	Income
	
	

	Account Detail
	Budget 2013-14
	Budget 2012-13

	
	
	

	D - ECONOMIC DEVELOPMENT
	
	

	Commercial Estate/Market Rent and Service    Charges
	(3,040,196)
	(3,021,086)

	Catering and Miscellaneous sales
	(2,042,901)
	(2,042,907)

	Tourist Information Centre income
	(69,986)
	(69,986)

	Other Fees and Miscellaneous Income
	(487,912)
	(356,957)

	Total D - ECONOMIC DEVELOPMENT
	(5,640,995)
	(5,490,936)

	
	
	

	F - FINANCE
	
	

	Sales
	(9,000)
	(9,000)

	Other income inc fines and court fees
	(346,084)
	(346,084)

	Total F - FINANCE
	(355,084)
	(355,084)

	
	
	

	H - HOUSING
	
	

	General fees
	(636,270)
	(636,274)

	Fines and Course fees
	(8,477)
	(8,477)

	Licence fees
	(289,080)
	(289,080)

	Total H - HOUSING
	(933,827)
	(933,831)

	
	
	

	J - CENTRAL TRAINING
	
	

	Course fees and facility hire
	0
	0

	Total J - CENTRAL TRAINING
	0
	0

	
	
	

	K - LEGAL AND HR
	
	

	Sales
	(23,648)
	(30,648)

	Other income inc fines and court fees
	(420,355)
	(410,355)

	Total K - LEGAL AND HR
	(444,003)
	(441,003)

	
	
	

	L - LEISURESERVICES:
	
	

	
	
	

	Catering and Miscellaneous sales
	(283,798)
	(283,798)

	Sales Income surplus items
	(3,915)
	(3,915)

	Membership, Admissions  and General income 
	(1,957,823)
	(1,869,663)

	Facility Hire and rental income
	(113,280)
	(113,280)

	Total - LEISURE
	(2,358,816)
	(2,270,656)

	
	
	

	LIBRARIES
	
	

	General Sales
	(7,301)
	(7,301)

	Sales Income (Books, Audio etc)
	(20,024)
	(20,024)

	Publications, Photocopying and General Fees 
	(57,161)
	(57,161)

	Facility Hire and rental income
	(25,441)
	(25,441)

	Total - LIBRARIES
	(109,927)
	(109,927)

	
	
	

	COMMUNITY CENTRES
	
	

	Catering income
	(3,588)
	(3,588)

	Commission
	(3,383)
	(3,383)

	ADM Special Events 
	(5,433)
	(5,433)

	Facility Hire and rental income
	(221,101)
	(231,101)

	Total – COMMUNITY CENTRES
	(233,505)
	(243,505)

	
	
	

	Total L - LEISURE
	(2,702,248)
	(2,624,088)


	Appendix 2

	Income
	
	

	Account Detail
	Budget 2013-14
	Budget 2012-13

	
	
	

	M - CHILDRENS SERVICES
	
	

	Catering and other sales
	(30,750)
	(30,750)

	Course fees
	(1,013,574)
	(1,013,574)

	Photocopying and other income
	(43,071)
	(43,071)

	Rent and Facility Hire
	(81,262)
	(81,262)

	Total M - CHILDRENS SERVICES
	(1,168,657)
	(1,168,657)

	
	
	

	N - ENVIRONMENT
	
	

	General sales and fees
	(828,263)
	(931,833)

	Other income
	(19,835)
	(19,835)

	MOT and Vehicle testing income
	(55,986)
	(55,986)

	Trade refuse income
	(342,161)
	(392,722)

	Car parking income
	(1,037,031)
	(1,037,031)

	Cemeteries and Crematorium income
	(969,324)
	(866,525)

	Rent and Facility Hire
	(51,330)
	(51,330)

	Total N - ENVIRONMENT
	(3,303,930)
	(3,355,262)

	
	
	

	P - PLANNING
	
	

	General Fees
	(1,012,527)
	(1,006,358

	Total P - PLANNING
	(1,012,527)
	(1,006,358)

	
	
	

	S - ADULT SOCIAL CARE
	
	

	Other Reimbursement and Joint Funding
	(3,656,869)
	(3,046,240)

	Meals and other sales
	(276,906)
	(276,906)

	Residential and Client contributions
	(6,439,332)
	(7,561,471)

	Total S - ADULT SOCIAL CARE
	(10,373,107)
	(10,884,617)


Appendix 3
	List of Grants for Wrexham 
	Grant 2013/14

	 
	

	School Effectiveness Framework  - SEG
	£1,202,266

	Welsh In Education
	£208,606

	BSA - Family Learning Programme
	£74,309

	BSA - Language and Play Programme
	£57,133

	Community Learning
	£132,456

	Flying Start CAPITAL
	£121,269

	Flying Start Revenue grant
	£2,375,191

	Foundation Phase - Classroom Element
	£3,948,092

	Foundation Phase - National Training
	£93,000

	Foundation Phase - Settling of Support Teachers
	£317,000

	Foundation Phase - Training  & Support Officers
	£70,587

	Free Milk
	£100,000

	Free Nursery Milk
	£50,000

	ASD Regional (Autism)
	£15,000

	Autism Grant
	£40,000

	Learning Pathways 14-19
	£636,898

	Minority Ethnic Achievement Grant
	£331,067

	Post-16 Provision in Schools
	£1,680,502

	School Uniform Financial Assistance Scheme
	£23,000

	The Grant for the Education of Travellers
	£50,127

	Welsh Network of Healthy Schools Schemes
	£88,460

	Youth Service Extending Entitlement Youth Work Training
	£20,000

	Youth Service Revenue Funding
	£106,614

	LIDW (ict)
	£820,000

	Community Focussed Schools - childcare
	£101,733

	Families First 
	£1,850,726

	Genesis Project
	£22,948

	Novus Project
	£85,108

	Integrated Family Support Team
	£850,000

	YJB - YOT Support Grant
	£341,797

	YJB - Police Crime Commissioner YOT Funding
	£19,695

	Ministry of Justice - LASPO Funding
	£39,550

	WG - Youth Crime Prevention Fund
	£221,000

	Supporting People
	£5,847,134

	Telecare Grant
	£80,000

	Community Safety Grant
	£207,000

	Substance Misuse Grant
	£755,000

	Community Cohesion Grant
	£50,247

	Waste Strategy Programme
	£2,848,063

	Acton Park Scheme
	£8,000

	Tidy Towns
	£71,307

	Natural Resources Wales
	£50,138

	PFI Waste Disposal
	£2,042,534

	Local Transport Grant
	£383,568

	Concessionary Travel
	£2,443,000

	Flintshire Taith Revenue
	£30,000

	Communities First - Urban Villages
	£208,326

	Communities First - Caia & Hightown
	£216,657

	Communities First - Hightown
	£132,071

	Communities First - Gwenfro
	£151,563

	RDP
	£434,000

	ERDF Strategic Business Parks
	£50,000

	Cymal
	£40,000

	HLF Community Heritage Grant
	£28,000

	ACW
	£55,000

	Free Breakfast Grant
	£520,000

	Flood Risk Regulation 
	£90,000

	CCW
	£13,200

	Resources for Planning
	£15,000

	Europe Direct - Libraries
	£20,000

	Cymal Libraries
	£307,926

	Community Cohesion Fund
	£24,500

	Sports Council for Wales
	£477,280

	Disability Sport Wales
	£8,784

	NERS
	£175,000

	DWP Housing Benefits
	£40,447,000

	DWP Admin
	£504,000

	Business Rates Grant
	£244,319

	Social Care Workforce Development Grant
	£353,000

	 
	 

	Total
	£75,425,751


Appendix 4
Examples of activities by local authorities

Public Sector Working 
An authority is carrying out Building Cleaning and catering work for a number of public bodies. These include another local authorities (£100,000) the police authority (£120,000) and public utilities such as Scottish Water (£50,000) and Scottish Heritage (£10,000). In total the value of this work equates to approximately 5% turnover. They have been carrying out this work for the last 8 years. The power used to carry out the work is the Goods and Services Act. 
Photographic Identity Cards 
A large city council in Scotland has been providing a photographic identity card service to a number of bodies for over a year. The equipment was initially purchased to provide identity cards for all city council staff; however the service has been undertaken for Fire and Police personnel; as well as taxi drivers and window cleaners. It is currently being expanded to further education colleagues and health trusts. 

Tree Inspections
Many insurers insist on an annual inspection of trees within policyholder’s premises. This is to safeguard owners against trees being blown over or collapsing. A large city council is undertaking these inspections as part of its arboriculture work. The inspections have been carried out for council premises, private householders, private companies and health trusts. This service has been undertaken for approximately one year.

The work is undertaken by the council’s arboriculture team and equates to around 25% of their workload or £30,000 of income. 
Building Cleaning and Catering 
This authority undertakes Building Cleaning to organisations who “rent” office or workshop space from the council. They also carry our cleaning services to Housing Associations. In the catering service they operate a central production unit and sell Halal meat to other authorities and bodies. They also offer buffet catering to private individuals who may be renting public rooms. The total value of the work is £2,000,000 with other local authorities and £200,000 with the private sector. 

This has been in operation since approximately 1990. 

Library Transcription Services 
This large metropolitan authority operates a number of services, which supplement the traditional functions. These include a transcription service for the blind, which provides information of all kinds in an accessible form to people who have difficulty reading print. This unique service offers a comprehensive transcription service to outside bodies such banks and utility companies so they can send out bills and statements in tape format. This indirectly helps to fund its other services such as the daily talking newspaper which is free to local residents.

Vehicle Maintenance 
This authority currently provides maintenance for hire companies who supply the authority with vehicles and horticultural equipment such as grass mowers. They have been carrying out the work for only three months but are keen to expand this service. They hope to utilise any funding generated to limit rates to internal customers. Therefore they are looking at other markets and opportunities to diversify the business. The current value of the work is small at present. 

Highways Maintenance – Dropped Kerbs 
This large authority provides a service to residents who want to create driveways from the roadway through the verge to the edge of their property. This is offered via powers contained within the Highways Act 1980. The council provides both a quotations and construction service if residents need to drop the kerb from outside their property to make a driveway. 

Permission is required from the council in order to construct this. Residents are free to use their own contractors to carry out the work but they must be accredited. Residents will be sent a list of suitable accredited contractors including the council’s own direct labour organisation when requesting the work. 

Building Services 
This authority carries our various forms of building maintenance for eight different Housing Associations. The largest of these maintenance contracts is for £400,000 per annum. This work also covers day-to-day maintenance, planned maintenance and out of hours repairs. They are also currently tendering for new build work.

Building Cleaning 
This authority has been carrying out Building Cleaning to Further Education Colleges and other public bodies such as the Probation Service and Fire Brigade. They have been carrying out this work since local government reorganisation in Wales in 1996. 
Commercial Waste Collection 
The nature of the activity is Commercial Waste collection. The direct service organisation acts as a sub contractor to private sector waste collectors who do not want to collect small quantities or from rural areas.  They use a sophisticated costing method, which breaks down charges to component parts. Additionally the collections are based on mixed domestic and commercial rounds and note a separate collection method or operation. The level of charge therefore depends on market conditions and circumstances.






� www.apse.org.uk/charging-trading/case-studies.html
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