Mark, Here are the minutes from Dec. HOD to be put onto the web if you can!

Roll Call was taken at1pm :                                                                                       

Miguel Gonzalez, Frank Rodriquez,Pat Corbett,Liam O'Brian,Katie Berkes,Mark Jedow,Lee Willing,Mark Parshall,Steve Jones,Dave Kalange,BJ Allenstein,Rhonda Dirvin,Trey Kohlhausen,Mark Mueller,Bob Renfrew,John Walsh,   

Linda Ballo and Annette Du Vall were present

Minutes read from the previous HOD from October :One correction to the

 New Committee Chairs: Camp -Lee Willing and Trey Kohlhausen

 Mark Parshal moved and Dave Kalange 2nd motion carried

Flyers were handed out in regards to the 2007 budget and what she had put together so far on our financial report which I added.

STAGS Relays are combined ages and timed finals only, Bob Renfrew moved and Trey Kohlhausen 2nd, Motioned carried.

BJ Allenstein voluteered to audit all splah fees to help out: Mark Parshal moved Mark Jedow 2nd. Motion carried

Recommendations for House of Delegates Meeting

December 16, 2006

1.   Recommend three occupants per hotel room at both Zones and All-Stars meets. – Tabled until February meeting.  Trey will explore this with USA Swimming, hotel, etc.  Discussion about air mattresses on floor; Trey will further explore this too.  Trey will explore hotel options in Houston since the Hyatt does not have a free breakfast.  He will report back in February.

2.  Recommend authorization for Annette DuVall to request a credit card (company to be determined later) for South Texas Swimming under the following names – Frank Swigon, Annette DuVall, and Trey Kohlhausen – with the understanding that Trey will have authorization to utilize the card only during his tenure as head age group coach and only during times which he is representing South Texas Swimming at Zones and All-Stars. – Rhonda Dirvin moved, BJ seconded, Motion carried.

3.  Recommend increasing the splash fee to $1.25 effective January 1, 2007. – Motion made by John Walsh, seconded by Mark Parshall to increase splash fee to $1.50 for meets that have not been sanctioned until August 1st and then reduce the splash fee to $1.25 effective August 2nd.  Motion carried.

4.  Recommend increasing the fee for the Zones meet to $450 per swimmer and All-Stars to $200 per swimmer for 2007. – Fees for Zones were discussed and voted on in South Padre.  At this point the fees are $350 for zones and $85 for All Stars.  Further discussion on Zones is to be held at February meeting.

5.  Recommend increasing the sanction fee to $25 for meets effective February 1, 2007.  Motion made by Mark Parshall and seconded by Liam O’Brian to increase sanction fee for all meets that have not been sanctioned as of December 16th to $25.  Motion carried.

6.  Recommend the maximum number of swimmers, chaperones and coaches for the Zones and All-Star meets is limited to one busload without allowing for any additional transportation vehicles.  – Further discussion on zones will be held in February.  Discussion on All-Stars, should not be any or very little transportation costs since the meet will be held in South Texas this year.

7.  Recommend increasing the STS portion of the registration fee for 2008 and all following years as follows:  Individual Athlete - $20, Outreach Athlete - $2, Seasonal Athlete - $10, Individual Non Athlete - $15, Family - $20, Sports Medicine, Sustaining, and Life - $10.00. – Motion made by Mark Jedow and seconded by Rhonda Dirvin to increase the total registration fees for Individual Athlete to $65 and Individual Non-Athlete to $60 and the STS portion of the registration fees for Outreach Athletes - $2, Seasonal Athlete - $20, Family - $20, Sports Medicine, Sustaining and Life - $10.  Motion carried.

8.  Recommend approval of the Senior Travel Fund Policy, Reimbursement Policy, and utilization of per diem rates.  Motion made by Lee Willing and seconded by Mark Parshall to email the policy to all the coaches and discuss at Feburary meeting.

9. Pat Corbett- Safety: went over job descriptions and why we need to have safety marshals

 at our meets and what the requirements should be.

	
	

	 
	2007

	Receipts:
	 

	Dues Athletes (3770 X $20)
	$   75,400  

	Dues Non Athletes (255 X $15)
	3,825

	Dues Outreach (309 X $2)
	618

	Dues Family (32 X $20)
	640

	Dues Sports Medicine (2 X $10)
	20

	Dues Seasonal Athletes (309 X $20)
	6,180

	Sanction Fees (150 X $25)
	3,750

	Splash Fees (70,720 X $1.25)
	88,400

	All Star Meet Income (60 coaches/chaperones X $85)
	5,100

	Zone Meet Income (55-7 coaches/chaperones X $350)
	19,250

	Dividend Income ($15 X 12)
	180

	 
	---------------

	  Total Budgeted Receipts
	$  203,363

	 
	---------------

	Expenditures:
	 

	Rent ($450 X 12)
	5,400

	Telephone ($200 X 12)
	2,400

	Registration Chair ($1,775 X 12)
	21,300

	Championship Awards
	5,000

	Website Expense 
	600

	Office Supplies
	3,600

	Taxes - Other
	50

	Bank Charges 
	200

	Dues and Subscriptions
	200

	Officials Training
	750

	Chairman’s Expenses
	1,000

	Executive Committee Travel
	1,000

	Staff Travel (LSC Meetings)
	500

	Payroll Taxes
	1,515

	Audit/Review 2007
	3,000

	TSA Meeting
	300

	Miscellaneous
	500

	Bond Employee
	1,000

	 
	 

	Reimbursement Senior Travel
	15,000

	 
	 

	All Star Hotel (19 rooms @ $110 X 2 nights)
	4,180

	All Star Meals (55 @ $35/day X 2)
	3,850

	All Star Transportation
	0

	All Star Coaches Stipend (HC $800, 4 Coaches @ $400)
	2,400

	All Star Uniforms (net after sponsors)
	500

	All Star Meet Entries
	1,800

	 
	 

	Zone Hotel (19 rooms @ $110 X 6 nights)
	12,540

	Zone Meals (55 @ $35 X 6)
	11,550

	Zone Transportation
	8,000

	Zone Coaches Stipend (HC $800, 4 Coaches @ $400)
	2,400

	Zone Uniforms (net after sponsors)
	500

	Zone Meet Entries
	3,000

	 
	 

	USA Convention Hotel (5 @ $125 @ 7)
	4,375

	USA Convention Meals (10 @ $35 @ 7)
	2,450

	USA Convention Transportation
	2,250

	USA Convention Fees
	1,500

	 
	---------------

	  Total Budgeted Expenditures
	124,610

	 
	---------------

	    Total Projected Receipts over Expenditures
	$   78,753

	 
	=========

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 


 Old Business

New Business

Adjournment : 3pm Moved by Miguel Gonzalez Mark Parshal 2nd  carried

