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Starting & Doing business in Montenegro
Starting business
The Central Register of the Commercial Court (http://www.crps.me) is in charge of business registration. It has an electronic database of registered business entities, contracts on financial leasing and pledges. After registering at the Commercial Court, the next step is registration within the Statistics Office. You need 1 day and a fee of 5€ to finish that process. In order to open a bank account you can choose among 11 banks operating in Montenegro. The process takes only a couple of minutes. One company can have multiple accounts in different banks. Montenegro introduced a one stop shop system for registration within the Tax authority. With a single document, you can obtain your Tax ID Number and VAT number, as well as regulate your Health Care and Pension contribution. For obtaining licenses for specific business activities, contact the Secretariat for Economy/Entrepreneurship within the municipality. For most activities (such as services, trade, and those that do not have an impact on general health or safety), a company need only file a one page report to the Secretariat and is considered to be licensed.
Montenegrin law permits the establishment of six types of companies, the most common being: Entrepreneur, Limited Liability Company (d.o.o.), Joint Stock Company (a.d.), General partnership (o.d.), Limited partnership (k.d), and Part of a foreign company.
Laws:

Law on Business Organizations ("Official Gazette of Montenegro" No. 040/11 www.sllistcg.me) 
Labor Law  ("Official Gazette of Montenegro" No. 026/10-16 www.sllistcg.me)
Instruction on Central Registry Operations and Forms for Registration:
(http://www.crps.me/index.php/en/law-and-regulations/61-postupci-za-registraciju) (http://www.crps.me/index.php/en/law-and-regulations) 

(www.sllistcg.me) 

To register a company in Commercial Court, an Entrepreneur needs to present: An individual entrepreneur is a natural person who engages in commerce for the purpose of making a profit who is not performing this activity as an agent or employee on behalf of another.

· Personal identification card;

· Completed registration form;

· Min. capital requirement - no minimum capital requirement;

· Registration fee of €10;
· Publication in Official Gazette of Montenegro.
· Limited Liability Company (d.o.o.) A limited partnership is partnership of one or more persons called general partners, collectively called a limited partnership or firm, who shall be jointly and severally liable for all debts and obligations of the partnership and one or more persons to be called limited partners, who shall at the time of entering into such partnership contribute thereto a sum or sums as capital or property valued at a stated amount, and who shall not be liable for the debts or obligations of the partnership beyond that amount.
· Minimum capital requirement of €1;

· Founding act;

· Contract of decision of company’s foundation;

· Completed registration form;

· Registration fee of €10;
· Publication in Official Gazette of Montenegro.
Joint Stock Company (a.d.) A joint-stock company is an economic entity which is an association of natural or legal persons formed for the purpose of conducting business, and the ownership of which is represented by shares.
· Minimum capital requirement of €25,000;

· Founding act;

· Contract of decision of company’s foundation;

· List of names of all boards and managers;

· Board members’ and managers’ social security numbers;

· Name and address of the executive director, reviser board and secretaries;

· Signed statements of agreement to perform duties in the company;

· Resolution from Security Commission board approving a public offer of shares;

· Completed registration form;

· Registration fee of €10;
· Publication in Official Gazette of Montenegro.
General partnership (o.d.)
· Two or more persons;

· Minimum capital requirement – no minimum equity requirement;

· Registration fee of €10;
· Publication in Official Gazette of Montenegro.
Limited partnership (k.d)
· Two or more individuals;

· Minimum capital requirement - no minimum equity requirement;

· Registration fee of €10;
· Publication in Official Gazette of Montenegro.
Part of a foreign company
· Minimum capital requirement - no minimum equity requirement;

· Registration fee of €10;
· Publication in Official Gazette of Montenegro.
After fulfilling all these requirements, it is necessary to open a bank account.

After that, the company reports to Tax Authority in order to receive a PIB (taxation identification number) and VAT number (Value Added Tax).

The following table shows procedures for startig a business:
	Starting a Business
	Procedures (number)
	7

	
	Time (days)
	10

	
	Cost (% of income per capita)
	1.9

	
	Paid-in Min. Capital (% of income per capita)
	0.0

	Dealing with Construction Permits
	Procedures (number)
	19

	
	Time (days)
	230

	
	Cost (% of income per capita)
	1215.0

	Registering Property
	Procedures (number)
	7

	
	Time (days)
	71

	
	Cost (% of property value)
	3.3

	Getting Credit
	Strength of legal rights index (0-10)
	10

	
	Depth of credit information index (0-6)
	2

	
	Public registry coverage (% of adults)
	26.7

	
	Private bureau coverage (% of adults)
	0.0

	Protecting Investors
	Extent of disclosure index (0-10)
	5

	
	Extent of director liability index (0-10)
	8

	
	Ease of shareholder suits index (0-10)
	6

	
	Strength of investor protection index (0-10)
	6.3

	Paying Taxes
	Payments (number per year)
	77

	
	Time (hours per year)
	372

	
	Profit tax (%)
	6.6

	
	Labor tax and contributions (%)
	17.9

	
	Other taxes (%)
	2.1

	
	Total tax rate (% profit)
	26.6

	Trading Across Borders
	Documents to export (number)
	6

	
	Time to export (days)
	14

	
	Cost to export (US$ per container)
	775

	
	Documents to import (number)
	6

	
	Time to import (days)
	14

	
	Cost to import (US$ per container)
	890


       Source: World bank (www.doingbusiness.org)
The following table shows Starting a Business data for Montenegro  compared to good practice and comparator economies:
	Good Practice Economies
	Procedures (number)
	Time (days)
	Cost (% of income per capita)
	Paid-in Min. Capital (% of income per capita)

	Denmark
	
	
	    0.0
	

	New Zealand
	1
	      1
	
	0.0

	Comparator Economies:
	
	
	
	

	Montenegro
	          7
	       10
	      1.9
	0.0

	Bosnia and  Herzegovina
	12
	55
	17.7
	30.5

	Bulgaria
	4
	18
	1.6
	0.0

	Croatia
	6
	7
	8.6
	13.7

	Hungary
	4
	4
	8.2
	10.2

	Macedonia, FYR
	3
	3
	2.5
	0.0

	Serbia
	7
	13
	7.9
	6.0


        Source: World bank ( www.doingbusiness.org )
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