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IXION GROUP – JOB DESCRIPTION

	                                       JOB TITLE:
 Head of Service:  Skills (24+ loans)


Reporting to:

Chief Operating Officer
Location:                          National Delivery

Base:                                 TBA
Purpose of Role:


To be able to support the COO across the Skills Division, as and when directed.

To lead on the divisional drive of the sourcing of clients and sub-contractors for 24+ loans, the management and operational delivery of 24+ loans provision through both direct and subcontracted delivery; ensuring that all deliverables are achieved and revenue, plus C1 (gross Profit) is obtained in line with SFA contracted quarterly and annual spend profiles, Ixion annual budgets and datums, identifying and reporting gaps and risks to the management board.
To be responsible for the growth and development of Ixion College (24+ loans) and grow the SFA funding through growth requests and be ahead of the Skills market regarding future developments that Ixion College/24+ loans may take advantage of.

To create and implement all necessary processes (using existing and improved processes and systems) across Ixion to manage 24+ delivery in the pursuit of excellence and high delivery outcomes, in line with all Company Policies and Group procedures. 
Have Gross Profit / Contribution 1 (C1) responsibility for the delivery of any direct delivery and subcontracted provision ensuring that financial and qualitative outcomes are monitored consistently. To comply with all inspections across the Group eg Ofsted, Matrix, Merlin etc.
Work with external stakeholders, sub-contractors, associates and other delivery partners to deliver contract requirements and maintain excellent customer relationships with funding bodies for the contracts being managed.

To manage subcontractors ensuring they are fully responsible for end to end delivery of the 24+ learner journey with high customer satisfaction outcomes.
	KEY RESPONSIBILITIES:

· Act as and when in a Skills Divisional role, as directed by COO or CEO

· Ensure that performance is maximised in line with expected financial revenue targets and margins as per C1 accountabilities and achieve SFA quarterly contracted spend requirements.
· Drive all deliverables and maximum performance from the team, direct delivery, sub contractors and associates as appropriate
· Lead and drive the campaigns & work with the Marketing & Telesales functions to help ensure that new leads are generated for 24+ loans (or credit card sales). Plus to use your own Sales team to drive lead generation. Look to expand markets and penetration of the Ixion College product offer.
· Ensure that projects and contracts are managed in line with all external and internal audit requirements and Ixion Group Company Policies.

· Work closely with the; Marketing, Policy, Finance, Operational Services Department and the Audit and Compliance departments to ensure correct systems and controls are in place to deliver the contract and meet external requirements i.e. Ofsted.

· Ensure that contracts operate to any ‘external’ quality or procedural standards, i.e. Awarding bodies, Matrix and Merlin, ISO standards and that all parties use the agreed systems and procedures etc
· Ensure that subcontract management information is fit for purpose and reported in line with contractual and internal reporting requirements and systems eg In-Tend.
· Continuously drive improvements through all delivery.
· To prepare corrective action plans to improve areas of weakness in subcontractor delivery.
· Work with the finance team to monitor financial performance of delivery including forecasting and cash flow projection.
· Identify areas where the internal 24+ processes and systems could be improved to increase performance.
· Continuously review and support the implementation of new internal processes and systems to drive quality of provision in line with the needs of Ixion.
· Develop and maintain excellent relationships with key stakeholders that support driving performance in all direct and subcontracted delivery. 

· Through the SCMF, support poor performing sub-contractors to drive performance through sharing good practice and using the In-Tend system and to ensure positive two way communication with Partners is achieved and best practice is a goal.
· To ensure Safeguarding (and radicalisation and extremism procedures) and all H&S/ E&D issues are treated with the highest importance and enacted in your area of responsibility.

· Through using effective relationships with the Ixion Group, the ability to layer funding across different funding streams within Ixion

· To work closely with the Access to HE and VLE Curriculum Manager to ensure high quality products that meet customers needs and that the reputation of Ixion College (hence Ixion and ARU)  is retained at all times.
GENERAL RESPONSIBILITIES:

· Work flexibly across offices and contracts, as & when directed by your line manager

· Understand and adhere to all personal responsibilities under Health & Safety, Safeguarding and radicalisation and extremism procedures, and ensure that the policies are adhered to at all times

· Ensure that the Code of Conduct, Data Protection, Harassment & Bullying, Confidentiality, Anti-Fraud, Data Security and all other Company policies of the Company are fully applied at all times

· Ensure that you work to the Groups vision, values, group objectives and priorities and are strongly committed to them.

· To strictly adhere to Ixion processes and procedures
· Attend training as identified through reviews with your line manager and the Ixion appraisal process, or as identified by the prime contractor

	Knowledge & Skills required:

· Experience of working with Management boards and senior teams (is Ideal)

· Significant experience of leading and managing direct and indirect delivery funded through  EFA, SFA  and ESF
· Lead generation skills

· Been accountable for Sub-contractors 
· Strong negotiation skills and the ability to drive performance and delivery.

· Excellent PC skills (e.g. Advanced Word; Intermediate Excel).
· Strong financial skills including budgetary control and forecasting.

· Strong analytical and influencing skills.
· Robust and logical questioning skills and ability to analyse information.

· Excellent verbal and written communication skills.

· Customer focused attitude and well developed client/account management skills.
· High Level of knowledge of public sector and commercial contracts.
· Significant experience of the Quality standards pertaining to these funding streams.

· Proven experience of driving underperformance through effective staff management.

· Significant experience of high quality and high level  curriculum development
Ixion is committed to safeguarding and promoting the welfare of all learners/customers, and expects staff to share this commitment. 
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