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Keywords
00:00:01
DH, originally from Long Island, did his undergraduate work at Pennsylvania State University.  He came to UW for graduate school because it was one of the few schools to have both a linguistics and Scandinavian studies department.  

00:01:45
DH was drafted into the army in 1969 and served two years, which delayed his graduate studies.  Due to declining academic job prospects and declining interest, DH did not finish his dissertation.  In 1972 he married, and he and his wife, Vicki, went to Iceland on a Fulbright fellowship.  When they returned in 1973, they needed money to live on, so he took a job in the UW Library at Wisconsin Interlibrary Services (WILS).  He worked at WILS for a few years and then took a job in the Rare Book Department of Memorial Library.  From 1976 to 1977 he was in France with his wife, who had a post-doctoral fellowship there.  

00:04:58
In 1979, DH became the Information Librarian trainee and began attending the Library School.  In 1981, after he graduated, his position as Information Librarian became permanent.  While remaining Information Librarian, he also took on the job of Building Manager around 1993.  

00:07:08
DH became involved in the Network Library System (NLS) project at the same time he became Information Librarian.  He was a member of the Steering Committee on Bibliographic Control.  Members of this committee worked on the specifications for the online catalog that UW and the University of Chicago were developing jointly.  DH was the longest serving member of this committee.

00:09:22
When DH became involved with the NLS Project, he, like everyone else in the Library, had no experience with computers.  DH talked about why IBM was interested in participating in the project.  Larry Jacobson, the primate librarian, and Jennifer Younger, the principal cataloger, were very interested in developing an online catalog.  The catalogers had been using the automated OCLC utility to create catalog cards since July 1976.  This was the reason NLS at first only included records from 1976 on.   

00:16:00
When specifications were developed for NLS, the minimum requirement was that it had to perform at least as well as the card catalog.  This meant NLS had to include the records for the holdings of all the libraries that had cards in the card catalog, including those from the Center for Research Libraries in Chicago.  Of course, the expectation was that the online catalog would perform better than the card catalog.

00:19:05
UW developed NLS because automation was the trend in the library profession at the time.  UW's Library Director, Joe Treyz, wanted the Library to automate because peer libraries were.   At the time it seemed that all major research libraries were developing their own library systems.  DH thought that all of these separate development projects were a waste of resources and that the Committee on Institutional Cooperation (CIC) libraries should have jointly developed a system.

00:24:05
DH believed NLS functioned better any other online catalog.  He had examined many other catalogs and could not find another that performs all the functions NLS does.  In other catalogs one cannot manipulate results like one can in NLS.

00:29:54
End of side.
00:31:24
Acting Library Director Nancy Marshall was hands-off during the implementation of NLS.  About a month and a half before the library unveiled it, Marshall realized there was no users’ guide for the new online catalog.  DH and a few others quickly produced a guide, and to this day he remains involved in producing documentation for MadCat, as the online catalog was later renamed.  The guide that was produced was called the "flip chart."  This guide was necessary because there was no online help for NLS at the time.  Marshall was always supportive of NLS, even when others wanted to abandon it in favor of some other system.

00:36:32
When implemented, NLS was more a download program than a complete catalog system.  It sorts raw data from the NOTIS mainframe database in ways that make it easy for the user to manipulate.

00:38:31
Marshall was supportive of NLS because she trusted the people who worked for her.  The librarians were very pleased with the capabilities of NLS.  The librarians in the member or branch libraries were especially enthusiastic about it.

00:39:38
According to DH, Kaye Gapen’s tenure as Library Director is often called the "dark days."  Gapen supported automation on a grand scale.  She wanted it all, and right away.  She had very close ties to some computer companies, particularly IBM.  DH believed in a more incremental approach to automation.  He thought Gapen's approach was bad for the image of automation in the Library System.  Automation seemed to become an end in itself, and Gapen neglected and sometimes even denigrated the work of librarians.  In terms of automation, DH thought the Library System had reached or surpassed Gapen’s goals, but they were achieved at a slower pace than she would have liked.

00:43:01
DH told a story about Gapen being brought down to earth at one of her grandiose presentations on the future of library automation.  She lost sight of the Library's main function, namely providing access to books and periodicals.  On the other hand, Gapen was supportive of NLS and deserves credit for hiring Nolan Pope as Director of Automation.

00:49:07
DH did not know why UW worked with the University of Chicago on NLS.  He only worked with people from Chicago occasionally.   He didn’t know why Chicago abandoned the NLS project.

00:50:24
The Library System worked with Administrative Data Processing (ADP) and not Madison Academic Computing Center (MACC), because MACC primarily serviced students and faculty.  ADP had more staff, so it was capable of doing the type of research and development required by the NLS project.  The Library System thought ADP was charging too much for its services.

00:53:08
DH enjoyed working with the staff at ADP, and he continued to enjoy working with people from the Division of Information Technology (DoIT) on the Public Catalog Review Group.  The reason library and ADP staff got on so well was that the chief programmer, Mark Foster, was a “book person.”  Eventually ADP began to work with Library Automation and not with the front line library staff.

01:02:01
End of tape.

Tape 2
01:02:05
The implementation of NLS went very smoothly.  Memorial Library implemented NLS in December 1985 but did not stop filing catalog cards until August 1987.  Since its introduction, NLS/MadCat has only been down for short periods of time.  At the beginning, some computer keys were color-coded for ease of use.

01:07:01
An interesting consequence of automation was the introduction of workshops on how to use the online catalog.  There had been no such workshops on how to use the card catalog even though there probably should have been.  DH helped design the new workshops.

01:09:43
Memorial Library was the first research library in the country to have a public OCLC terminal, and DH traveled around the state giving workshops on the public use of OCLC.   Nancy Marshall's support of this pioneering project was crucial.

01:12:48
The NLS workshops were the first workshops of any kind offered by Memorial Library.  These workshops lead to the creation of a department of user education.  Workshops were originally aimed at winning faculty members over to the online catalog.  In fact, in the early days the library staff gave the workshops in the academic departments.  There were often problems with these workshops.

01:15:43
The reactions of the faculty to automation varied, but generally they were not enthusiastic.  Many faculty members did not recognize that they could search the automated catalog much faster and in different ways than the card catalog.  When the Library stopped filing cards in the card catalog (c.1987), some faculty members became very annoyed.

01:22:49
Some faculty members were very eager to learn how to use the new catalog.  Michael Petrovich, even though he was one of the older faculty members, took to it immediately.  George Mosse, even with failing eyesight, also began using the online catalog right away.  

01:26:15
DH never understood why users thought that learning how to use a software program as large and powerful as an online catalog of a major research library would be simple.  One faculty member claimed he and a couple of his graduate students could have designed a better system in half a day.  People did not realize how complicated it was to design an automated library catalog.  By 1997, the faculty seemed to be completely comfortable with MadCat.

01:32:47
End of side.
01:32:52
The public service staff welcomed the introduction of the online catalog, especially the reference staff who for the first time had direct access to the library catalog.  The introduction of NLS increased the workload of the information desk staff.

01:37:30
The introduction of NLS fundamentally changed the interaction between the information desk staff and library users.  For a while the staff needed to instruct nearly every user.  In fact this is the reason the Library introduced the workshops.  However, the online catalog did make it easier for the information desk staff to answer phone queries about the Library's holdings. 

01:43:27
Graduate and undergraduate students had very different reactions to the introduction of NLS.  Some graduate students exhibited real anger about the change.  Yet, many of them quickly saw how this change would make it easier for them to do their research.  The undergraduates were much more comfortable with NLS.  The old card catalog frightened many of them, and they were not as attached to it as the graduate students and faculty.

01:50:24
By 1997, because the Electronic Library had become so complex, it had become more difficult to explain it to users who had never used a computer.  

01:51:30
A whole host of committees has guided recent computerization.  DH served on the User Documentation Committee.  This committee had an endless stream of projects in the works.  They tried to keep the Electronic Library home page from changing drastically. “The library system will introduce a new catalog in a few years.”1
01:57:49
DH explained why they changed the name of the online catalog from NLS to MadCat.  MadCat was chosen because it is short for Madison Catalog.

02:01:31
DH couldn’t imagine and had not thought about where library information technology was heading.

02:03:33
End of tape.

End of Interview #509
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