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MASTER PLAN

APRIL 1, 2008

Beyond Committees

Van Leasing, SA, BA, RH

Bill and Sandy Arlinghaus and others picked up three 15-passenger vans from Enterprise on Washtenaw in Ann Arbor.  Bridge players or adult family were used to drive the vans (check with the rental company and the state to see about legal requirements).  The vans were first tentatively reserved in December and then firmly reserved in January.  Frequent phone contact established that they remember us.  It is necessary to have a copy of a driver’s license for each driver when the vans are picked up (they can be from any state and a photocopy is fine).  Bill used his credit card for all three vans and was therefore listed as a driver on each van.  We negotiated to have up to three drivers in addition to Bill on each van.  Ron supplied 15% discount coupons from an Entertainment Book for each van.  Listed drivers were:  Bill Arlinghaus (3 times), Kari Arlinghaus, Dave Swarthout, Myles Maddox, Bert Newman, and Stacey Tessler.  Kari and Stacey both live in Ann Arbor and were helpful in getting the vans to and from Detroit (45 miles away).  Myles and Bert were staying in the hotel the entire time and Dave had a house near the tournament in Detroit.  This latter group was therefore useful in helping at the tournament itself.  The cost of the three vans for a two-week period is a bit more 5000 USD, including insurance from Enterprise, just to make certain all are adequately covered.  Each van is equipped with a custom-made Atlas (SA) of all tours during the tournament, and there is to be at least one cell phone on each van (with numbers programmed in it from our master cell phone database of SA).  These vans were housed in valet parking (comp from ACBL). They were used for transportation needs of various sorts, primarily for pre-tournament tours, tournament tours, Volunteer Dinner, and Opening Ceremony.  There was never a charge for using them, nor should there be (per advice from a lawyer bridge player) given the amateur status of the drivers.

Theme, SA

As designs, prizes, website content, and so forth emerged, there seemed to be a somewhat persistent underlying theme emerging:  that of “cherries.”  Perhaps that is not surprising.  Michigan is the number 1 producer of tart cherries in the world.  Thus, it is not surprising that as we looked for Michigan products we kept coming up with cherry items.  We noted, therefore, that “cherries” were an underlying tournament theme:  red registration bags, red caddy t-shirts, numerous cherry prizes, cherry strudel as evening food, and so forth.  We did not look for a theme at the outset nor would we suggest it.  To do so, might “force” the issue.  But if one naturally emerges, then why not seize the opportunity?  It can give an extra boost of awareness of the local scene.

Creation of Extra Posters for the Tournament, SA

· Two of our logo at 3 feet by 3 feet to welcome people.  Displayed on tripods in the Motor Lobby and the Main Lobby of the Marriott, photo.

· Two of the high resolution People Mover map.

District Director Receptions, BA and SA

· Sunday, March 2, District Directors arrive.

· Suite 6910 is open all day, to 6p.m., to members of the BOD and their spouses and others.  They were all e-mailed in advance and invited.  They were given the room number and told to come on up and relax and have fine hospitality before or after they check in.

· A special “door prize” drawing was created for them.  It gave us an opportunity to gauge bridge player reaction.  They seemed to enjoy it a great deal and with the competitive spirit toward winning that one might expect.  The prizes are Michigan/District 12 based in nature:  Teddy Bear stuffed with cherry pits that serves as an ice pack and a heating pad; oven mitt with map of Michigan on both sides; curly dog cutting board; and so forth.

· Day-long reception:  they will have cheese and crackers (standard cheese such as Brie (triple cream) to local cheeses 5 different chunks of cheese), Bar Scheeze (3 containers) and breadsticks (6 packages); St. Julian fruit spumante (3 bottles), Larry Mawby wine (Blanc de Blanc (3 bottles); Blanc de Noir (3 bottles)), Charles Shaw Cabernet Sauvignon (6 bottles); dried Michigan cherries (1 pound); chips (potato and Frito), MBA dips, platter of sandwiches, and so forth.

· Directors are given their gift bags, in addition to the all-day reception.  The emphasis on the gifts is on stuff that is enjoyable while they are in Detroit, that shows off what we have in District 12, and that is not breakable and easy to carry back.  Each bag (bag is glossy red with white tissue insert and gold curling ribbon) contains:  1 lb. of Bar Scheeze and breadsticks, Chocolate Garden 2-fer of Dark Chocolate Cherry truffles, a CD of Memories of Detroit (basically our local NABC website), a variety of other snacks (peanut butter crackers and such) and a sheet of Michigan facts.  In addition each director was given a bottle of St. Julian cherry fruit spumante, reflecting the underlying “cherry” theme—Michigan is the world’s number 1 producer of tart cherries. Photo shows gifts displayed in the background on the bar in our suite.

· At 6:00p.m. the group moves to the Presidential Suite for dinner at the Morses.  

· Our Suite, 6910, was available each evening to the District Directors, in addition to the Presidential Suite (7010).  We also supplied assistance to the Presidential Suite as requested.  In particular, we lent our car (housed in complimentary valet parking) to Bert Onstatt (Bert and Kathryn were helping the Morses) on many occasions so he could shop at Sam’s Club or Costco.  We also supplied sharp knives to that suite, for cutting meat from Sam’s Club.

NAP Reception, BA and SA

Joan Levy Gerard contacted us ahead of time and asked if we might have a reception in our suite for these players who arrive in advance of the event.  We checked with Jeff, he said it was fine with him, and so we were delighted to do so.  We had wine and cheese available for them on the Tuesday night preceding the tournament, from 9-11:30.  Jeff advertised it in an attachment to the Pre-Bulletin.  However, no one came.  It may be that a different form of publicity is required, but bear in mind that it is difficult to put anything in writing about the event, given contractual obligations of the ACBL with the hotel.  Working with Jeff on anything that goes on in a private room is critical.  District Directors might be a natural word-of-mouth network to consider.  However, on Tuesday night they are typically in the Presidential Suite, along with spouses and Memphis Staff involved in a duplicate game of their own.  We held the event and invited District Directors who were sitting out of the bridge game upstairs; that way, some of them got involved, and perhaps the next time there will be greater advance awareness of the event.

Volunteer Dinner, RH

The Volunteer Dinner on the Wednesday before the beginning of the tournament.  The event was held at the “Max”—Orchestra Hall in Detroit.  In addition to a fine meal, a string quartet of young musicians played during the cocktail hour and tours of the Max were available and greatly enjoyed by many.  The dinner that followed included an outstanding array of fine food.  Guest chose from among beef filet, salmon, or vegetarian main dishes—supplemented by appetizer and salad.  The chocolate mousse dessert captured the fancy of many.

Opening Ceremony, RH, BA, SA

A Board-A-Match team event.  The Friday before the tournament, the “closed” room played…three local players and one businessman.  That event was held at Lawrence Technological University (LTU).  LTU President Lewis Walker was the partner of ACBL District Director, Bill Arlinghaus.  They played four boards against recent national champions Rick Kaye and Bill Melander.  On Thursday, March 6, an opening ceremony was hosted at Compuware World Headquarters in downtown Detroit….the “open” room.  Here, Compuware CEO, Peter Karmanos, Jr. (Walker counterpart) was partnered with ACBL CEO Jay Baum.  They played four boards against world champions Bobby Wolff and Dan Morse (also ACBL President).  This media event drew attention from TV, radio, and newspaper folks from across the metro area.   The Karmanos team (Karmanos, Baum, Kaye, and Melander) beat the Walker team (Walker, Arlinghaus, Wolff, and Morse) in this 4 board event.  SA and Aileen Osofsky welcomed folks to this media event.  Ron hosted the event.  Bill wore his District Director hat and introduced the presentation of the funds to the Karmanos Cancer Center.  Bob Cappelli served as moderator for the event.  Bill Connellan arranged for the wide variety of publicity contacts along with Compuware.  Stu Cohen, bridge player and Compuware person, watched.

Patron Member Reception, ACBL

The ACBL runs this reception on the first Sunday night, in the Presidential Suite, after the evening game.  The local committee has nothing to do with this event, but simply needs to be aware of its existence as it might factor into plans they wish to make.  There might be 100 people at this reception, normally held at a time when a local committee might be planning food service or live entertainment.

Goodwill Reception, ACBL, SA

Aileen Osofsky hosts this reception which meets Monday between sessions.  Light food is served.  A local committee might therefore wish to have a relatively hearty dish after the game as some will have made the earlier light “meal” a dinner.  Also, we thought it would be nice to contribute an addition to Aileen’s event from our budget.  Thus, we added the singers for that evening to her event.  We talked to Aileen in advance about the arrangements and she was delighted to have them.  Link to audio file of the entire event.

