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IFHIMA 18th General Assembly
Tokyo International Forum
Tokyo, Japan
Minutes of Meetings held October 11, 2016
1230 hours 

____________________________________________________________________

IFHIMA Board Present:
Angelika Haendel

Germany

President
Margaret Skurka

USA


Immediate Past-President
Ramon Romero

Spain


Regional Co-Director, Europe

Sallyanne Wissmann
Australia

Regional Director, Western Pacific and Eastern Mediterranean
Lorraine Fernandes

USA


Regional Director, the Americas
Yookyung Boo

Korea


Regional Co-Director, South East Asia

Marci MacDonald

Canada

President-Elect

National Directors and Deputies Present:
Australia

Sallyanne Wissmann
Vicki Bennett

Barbados

Deneice Marshall

Tracey Bancroft

Canada

Marci MacDonald

- - -
Germany

Angelika Handel

- - -
India


Dr. G. D. Mogli

- - -

Indonesia

Gemala Hatta

Dr. Hosizah Markam
Italy


- - - 



Dr. Silvia Basso

Jamaica

Veronica Miller-Richards
Janice Bryan
Japan


- - - 



Keiko Kawakai
Korea


Yookyung Boo

- - - 

Netherlands

Marcel Van de Haagen
Wybe Dekker
Saudi Arabia

Hussein Albishi

Mustafa Aljarrah
Spain


- - - 



Ramon Romero

United Kingdom
Mandy Burns


- - -
United States
Lorraine Fernandes

- - - 
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Regrets

Lorraine Nicholson

England

Chair, Membership 

Wole Ajayi


Nigeria

Regional Director, Africa
Yukiko Yokobori

Japan


Regional Director, South East Asia

21 Observers in attendance.

​​​​​​​​​​​​______________________________________________________________________
1)
The meeting was called to order by President Angelika Haendel at 1240 hours, and all were welcomed.  

All Board Members introduced themselves, stated what country they are from, and what region they represent.

The National Directors then did the same, as well as introduced their Deputy Directors.

2)
The agenda was approved, and Marci MacDonald, Canada, was appointed rapporteur, and Lorraine Fernandes, USA, time keeper.

3)
Minutes of the 17th General Assembly, held in Montreal, Canada, on May 12, 2013, were approved as pre-circulated.









Moved by Lorraine Fernandes








Seconded by Veronica Miller-Richards








All approved.  Motion Carried.

4)
There were no proxies for this meeting.

5)
President’s Report

At this time, Angelika took a moment to remember our departed colleague,
Ms. Ulli Hoffmann, who held the position of President of IFHRO (as IFHIMA was previously known) from 1992 – 1996.  In Washington, USA, in 2004, Ulli received the Founder’s Award.  She was also made an Honourary IFHRO member in Milan, Italy in 2010. Ulli was also the president of the German HIM Association (DVMD) from 1990 – 1997.  The first General Assembly she ever attended was in 1976 in Toronto, Canada.  The last, in 2013 in Montreal, Canada.  Ulli was a mentor and inspiration to many HIM’s, including Angelika.  She passed away in 2014, and will forever be missed by the global HIM family.
Angelika then presented a brief history and current status of IFHIMA.  She reinforced that IFHIMA is 100% made up of voluntary support, and a virtual association.  She stressed the great importance of our volunteers and the vital role they play.

Of particular note, she welcomed and acknowledged the 5 new IFHIMA National Members:

Barbados


Ghana


India
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Saudi Arabia


Tanzania


Bringing the IFHIMA National Membership to 23 countries from all continents.
Angelika also welcomed the newest Corporate Member, the National Centre for Classification  in Health, located in Sydney, Australia.

Special welcome was extended to the 18 scholarship winners, attending the IFHIMA Congress this week, through the generosity of the Japanese Health Information Management Association and the three IFHIMA, Ulli Hoffmann Memorial Fund, sponsored delegates.

​Strategic Plan

Angelika then presented the recently updated and elaborated Strategic Plan, which details the focus and work done in the past three years, and lays out a framework for the next three year term.  Hard copies were distributed to those in attendance, as well as mention made that this document is available on the website.

A presentation was presented which reviewed and explained the three Strategic Directions of IFHIMA –

Advocacy

Global partnerships – World Health Organization (WHO), International Medical Informatics Association (IMIA)

Global Profile – newly designed website and Global News

New HIM National Members – Barbados – 2014, India – 2015, Ghana – 2015, Tanzania – 2015 and Saudi Arabia – 2015

Knowledge Domain
Global Curriculum

Development of International Workforce for Health Information Management

Book Donation Project

Educational Modules

Information Governance Work Group

IFHIMA Congresses

Ulli Hoffmann Scholarship – supporting developing country delegates to attend GA’s.
Membership


New National, Corporate and Individual members.

Regional Focus


Honorary Membership

Angelika also took this opportunity to give special thanks to Lorraine Nicholson for all her outreach work to the nations of Africa, as well as her work as Membership Chair, and Lorraine Fernandes, for producing and publishing the Global News, as well as the entire Board for their tireless contributions during the last three years.  Moreover, Angelika gave special thanks to all National IFHIMA Directors and Deputies for their valuable input and engagement throughout her term.
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Members were referred to the written “Report of the President 2013 – 2016”.

9)
Financial Report + Past President report

Margaret Skurka, Past – President, reviewed the 2015 yearend financial figures plus current year to date.

Margaret explained that IFHIMA is extremely budget conscious, and attempts to keep spending at a minimum, and as such is very reliant on support and donations from member nations. She was pleased to be able to present such a positive budget.

Margaret then explained, that as announced at the last GA in 2013, IFHIMA became incorporated in the USA in the State of Illinois, as the United Stated Internal Revenue Service had questioned IFHIMA when we started accepting credit card payments. 
IFHIMA, as an organization, is entrusted with membership fees, and accepting credit card payments was seen as a vital requirement.  Our legal advice was to be incorporated in order to fulfil this requirements.  As such, IFHIMA signed a cooperation agreement with AHIMA (the American Health Information Management Association) for the processing of member dues and money processing.  Money transfers are directed by the IFHIMA Treasurer and IFHIMA President.  As a corporation, IFHIMA applied for status to continue to operate without the need to pay taxes.  This was accepted, given our structure and mandate. 

Written report was also available for reference.

10)
Chair, Membership Committee

Marci MacDonald presented on behalf of Lorraine Nicholson, Chair, Membership, who is unable to attend today’s General Assembly due to health issues.  Lorraine has sent her heart felt regrets, as she finds herself in a position whereby she has been told she cannot fly, and as such is missing the first Congress in over 30 years!  She was acknowledged for her dedication and hard work advancing and increasing both National and Associate membership categories.  
As per her written report, membership totals presently are:

National Members – 23



An increase of 21% since last GA in 2013 

Associate Members – 138 (as of 30 September 2016)

An increase of 37% since last GA in 2013
Corporate Members – 1

National Centre for Coding and Classifications, Australia.

Static, at one member

.
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Membership Categories are defined as:

a) National

= national country HIM Association

National Membership Dues are based on the number of HIM Professionals as reported by the national association
b) Associate

= any private individual who wishes to support IFHIMA and get involved with the association.  Must be working in the HIM Field. The fee is $35 USD per year.  

c) Corporate

= any institution, company, hospital or other organization working in the healthcare field.  Corporate members have the right to serve on IFHIMA committees and task groups, but have no right to hold office or to vote.  The fee is $550 USD per year.

d) Honorary

= long time members who have made significant contributions to IFHIMA, and have shown to be dedicated supporters.  To date, IFHIMA has 6 Honorary Members.  There is no annual membership fee for these individuals.

Please refer to the circulated report of the Chair, Membership, which also explains work done in regards to the implementation of the on-line payment via the website , contribution to the Global News, creation of new invitation only Facebook page, successful coordination and  completion of Book Donation Project in collaboration with AHIMA, speaking engagements in Nigeria, and ongoing work with maintaining the membership list and on-line systems, through the Service Level Agreement with AHIMA.


Questions from the Delegates:

i) Who is the Corporate Member?

The National Centre for Coding and Classifications, Australia.

ii) What if we have books to donate that are not here today? 

It was noted that some books are in transit, and did not arrive in time for the GA.  Those who have donated these books are to contact Marci, who will ensure they are delivered to the members who will be drawn at the end of the General Assembly. (UPDATE – books did arrive the next day, and were

distributed accordingly).

iii) Why are there not more IFHIMA member countries?

HIM’s are not known and the HIM profession does not exist in all countries, or the practitioners are not organized.  WHO has 190 member nations, and IFHIMA 23.  Angelika explained the challenges around the globe, and IFHIMA’s outreach to local Ministries of Health in support of the profession.  Of note, members from over 44 different countries are in attendance for the Congress this week.
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At this time, it was announced that Marci MacDonald had asked Lorraine Nicholson if she would serve as Membership Chair, throughout her term as President – beginning at the close of this Congress.  Lorraine Nicholson has accepted the position.

11)
Communications Report
Angelika Handel and Lorraine Fernandes, explained the contents and distribution of the Global News, and invited all to be engaged in this publication, and to participate by 
submitting information on their organizations, any congresses and conferences, their professional work, educational undertakings and opportunities, and anything that they would like to share with their HIM colleagues globally.  Angelika specifically gave special thanks to the Global News Editor, Lorraine Fernandes, as well as the Editorial and Advisory Board.
Those in attendance were asked to send photos, write articles, share their experiences through the Global News.  Members not feeling comfortable submitting articles in English, were assured that the Editorial Board proof reads all articles, and provides support to correct any errors in grammar or spelling.

The website and the Global News are IFHIMA’s most valuable and important communication aids, and our window to the world!

Angelika highlighted the complete redesign of the IFHIMA website, explaining that the new software permits operational capability from anywhere in the world.  The new design is much more user friendly, and easy to navigate.

Lorraine Fernandes explained that the Global News is published three times a year, with emphasis on regional and national meetings, conferences and reports.  Lorraine assumed this role, (which she will maintain throughout the 2016 – 2019 term) previously performed by Angelika, and again reiterated the desire to present a global perspective and welcomed articles from the membership.  

Lorraine also explained that there were issues in 2014 when IFHIMA created a Facebook page, which was eventually closed.   Within the past 90 days, a new 2016 Facebook page has been created, and will be by invitation only.  LinkedIn was investigated but was not considered feasible at this time.
12)
Constitutional Changes


Margaret Skurka then reviewed the following Constitutional Changes:
i) Article III, Section 6 – Addition of New Membership Category
Educational Institution Member
An educational institution is one that provides formal education in Health Records/Health Information Management.  The educational institution is 
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recognized by the local or national Health Information Management Association and meets any nationally required educational accreditation standards.  The Educational Institution Member representing that institution shall have the right to serve on committees and task groups, but not the right to hold office or vote.
Rationale:  This category of Educational Institution Membership currently does not exist.  There has been interest from Educational Institutions in becoming members 
of the association.  This amendment permits that membership, but also has some requirements that apply.  It is important that the educational institution does meet the educational accreditation standards within that country.  The individual representing the educational institution should also have the right to bring expertise to Committees and Task Groups, but not the right to hold an office or to vote.

Margaret asked if there were any questions or comments. 
Questions from the Delegates:

i) What are the benefits of being an Educational member?

An information sheet on this very topic is under construction. The main benefit would be that ability to advertise the program, on the IFHIMA website.
 The proposed change was put to a vote.






All in attendance voted in favour.






The constitutional change was approved.
ii) Margaret then presented an amendment to the constitution, that being decreasing the timeline for circulation of General Assembly documents, in keeping with email communication (the original wording was created prior to this technology).

Article IX
The Constitution may be amended by a two-thirds (2/3) vote of the General Assembly, provided that a copy of the proposed amendments has been sent to each Director either electronically or via mail at least two (2) months prior to voting.
Rationale:  This existing amendment deals with the distribution of proposed amendments or changes prior to the every 3 year Congress.  The old timeline was at least 4 months prior to voting.  This was written before the electronic age.  The Board thought it appropriate to shorten the time frame to 2 months, and include that the information can be sent electronically.
Margaret asked if there were any questions or comments.  There being none – the proposed change was put to a vote.
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All in attendance voted in favour.






The constitutional change was approved.
13)
Standing Rules
Margaret then explained the definition of “Standing Rules”, and that they do not require constitutional change, and therefore do not require a vote by the membership, but can be 

applied by the IFHIMA Board.  Traditionally such rules deal with the administrative work of an organization.  Today, there is one Standing Rule to be presented to the membership for information.

Six months in advance of every IFHIMA General Assembly and Congress, a committee of the IFHIMA Executive Board appointed by the President, will review and meet by teleconference, to conduct the selection process for any applications to attend the Congress meeting, to be funded through the IFHIMA Ulli Hoffmann 
Memorial Fund.  Recommendations will be made to the Board.  The Board will, in the spirit of how the monies were given, select up to three individuals from developing countries to receive this scholarship money.  The amounts will be determined by each Board and consideration given to available dollars and costs of attending.  IFHIMA will announce twelve months in advance of the General Assembly and Congress that applications to attend may be submitted.
Rationale:  As stated above, standing Rules can be adopted by an Executive Board and do not require a vote at a General Assembly.  They can also be modified or eliminated by an Executive Board.  They are more nimble than a bylaw amendment.  This Board felt it important to document in a Standing Rule, the process that was used this year for the scholarships given to attendees of the Tokyo Congress from the Ulli Hoffmann Scholarship fund.  The Board adopted this process and documented it for future Boards to follow, so that the spirit in which the monies from Ulli Hoffmann were given, remains intact for future sponsorships.
All in attendance were asked if there were any questions or comments.  
Questions from the Delegates:

i) Can the National Association be told who applied for Congress scholarship funding from their country, so they can provide input?
The new Board will take this under advisement and discuss same.

The membership was asked if they approved by a show of hands. All in attendance supported this new Standing Rule of the Board.

14)
Vote For President Elect
The ballot for the position of President Elect was circulated and collected by Marci MacDonald, and counted by Scrutineers Carol Lewis, Phyllis Watson and Margaret Skurka. 
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Lorraine Fernandes was congratulated as the President Elect for the 2016 – 2019 term of office.

15)
Bid for the 2019 – 19th IFHIMA Congress
A bid had been submitted by the Association of Medical Records Officers of Kenya (AMRO-K), to be held in Nairobi.  Unfortunately, the presenters from Kenya did not receive their visas in time for travel to Tokyo.  As such, the Kenyan delegates did send notification to withdraw their bid at this time.  We hope they will consider submitting again in the future! 
The Saudi Arabia Health Information Management Association (SHIMA), in partnership with colleagues from the United Arab Emirates, presented their proposal for the venue of the 19th Congress, to be held in Dubai, UAE.

This amazing presentation was accepted with great favourable anticipation!  The membership expressed excitement to attend the 19th Congress in such a vibrant city! 
16)
Regional Reports
A two minute overview was given by Regional Directors, in attendance, with attention to the pre-circulated written reports.  Please refer to same.  Reports were presented by:


Lorraine Fernandes – Regional Director, the Americas


Sallyanne Wissmann – Regional Director, Western Pacific and Eastern Mediterranean


Yookyung Boo – Regional Director, South East Asia


Ramon Romero – Co-Regional Director, Europe


Wole Ajayi – Regional Director, Africa (report circulated in abstentia)
17)
Special Award – Honourary Membership – Ms. Joon Hong
At this time, a special Honourary Membership award was bestowed upon Ms. Joon Hong, Korea, by President, Angelika Haendel.  Joon is a past IFHIMA Regional Director, serves on the WHO-FIC Education and Implementation Committee, and is a tireless global HIM supporter.  Her work has benefited many in the health information management profession, the impact of which will bring benefit to many future generations of practitioners.
Joon also accepted the Coding Exam certificates for the 13 successful students awarded same, and Joon will deliver these to the students in Korea.

​Mortality Coder
Jeong Min Lee

Jim Yeong Lee

Seon Hwa Jang

Da Weo Jeong

Su Mi Jeong

Hee Jea Park
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Mortality Coder/Trainer
Mi Jung Kim

Sun Lim Kim

Hui Ah Kim

Su Kyoung Park

Su Hwa Oh
Sun Kyung Yu

Soo Kyung Huh

18)
Book Donation Draw
Those that entered their name into the developing country book donation draw, were asked to meet Marci at the front of the room, at the conclusion of the General Assembly.  Many thanks to the following National HIM Associations for their kind donations:


Institute of Health Records and Information Management (IHRIM) – United Kingdom


American Health Information Management Association (AHIMA) – United States


Japanese Society of Health Information Management (JHIM) - Japan

Canadian Health Information Management Association (CHIMA) - Canada
19)
Regional Meetings
Angelika reminded all of the Regional Meetings taking place at 1800 hours on Wednesday, October 12th, 2016, and reminded all what room each region would be meeting in.  

20)
IFHIMA Executive Board – 2016 - 2019
Angelika presented the ballot of the Board for the next 3 year term.  The ballot was circulated and collected by Marci MacDonald, and counted by Scrutineers Carol Lewis, Phyllis Watson, and Margaret Skurka.

The ballot results are as follows, and the 2016 – 2019 Board was presented:


President

Marci MacDonald

Canada

President Elect
Lorraine Fernandes

USA


Directors of the Federation =





Vera Dimitropoulos
 
Australia





Oknam Kim


Korea





Babale Nafada

Nigeria





Hussein Albishi

Saudi Arabia





Dr. Carolina Conejo Gomez Spain





Dr. Ramon Romero

Spain





Gail Crook


Canada
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Sallyanne Wissmann moved and Yookyung Boo seconded that the nominations for office of the 2016 – 2019 Board, be accepted and approved.








All in attendance moved in favour.








Motion carried.

Angelika then took the opportunity to thank profusely Margaret Skurka – United States, Yookyung Boo – Korea, Sallyanne Wissmann - Australia and Yukiko Yokobori - Japan – for all their hard work over the past years with the presentation of certificates of appreciation.

She then extended a warm welcome to Vera, Oknam, Hussein, Babale and Gail!
21)
Adjournment
Angelika Haendel drew the 18th IFHIMA General Assembly to a close at 1621 hours – encouraging all to attend their Regional Meetings!

Respectfully submitted by mm
