APPROVED MINUTES

INARS Executive Committee Meeting

October 8, 2008
7:00-8:00 PM EDT

Present:
Teresa Arroyo-Bensick, Peggy Bennett, Joan Brooks, Pam Hansen-Barnard, Theresa Pettersen-Chu, Jeanne Reock
	
	TOPIC
	DISCUSSION
	ACTIONS/COMMENTS
	RESPONSIBILITY
	TIMEFRAME

	1
	Request for Regional Training
	A small group of CRSs in Canada requested $500 for travel expenses to bring Judy Swallow to Canada for RSM for Life.   The Executive Committee approved this expenditure, based on 5 participants, although, as Peggy noted, it’s unclear whether the training will actually happen or not.
	Joan will let Teresa know to whom the funds should be sent if the training does take place.
	Joan
	10/11/08

	2
	Marketing project:  RSM DVD

	Theresa has been exploring the production of a professionally done video about RSM. Through a friend of hers who works in TV production, she found a company that she has confidence in and she requested a proposal.  Mark Brodie, President of MIB Productions, Inc, and winner of an Emmy Award, met with Theresa on Tuesday of this week to experience an RSM session himself and to talk about what his company might do for us.  There was some urgency about the matter because the best opportunity for filming will be at the RST 17 training session that starts this Sunday at Omega.  Mark is able to send a crew up there Sunday, Oct. 12 to do the set up work and to film on the 13th.  This is an excellent opportunity because Ilana will be present and that won't happen again until next Spring.  Footage to be shot includes Ilana describing the origins of RSM, interviews, hands-on sessions, training, and discussions.  The material will later be edited to produce what we want.  We will want as few people as possible (but including reps from RCI and INARS, as well as Theresa) to participate in the post-production editing (through conference calls and computer work).  $1500/day is an industry standard for editing.
Several Executive Committee members had perused the Acryline video on the website Mark sent and found it to be top quality.  Mark’s personal RSM session with Theresa resulted in his recommending us having 2 cameras—one for close-ups, one for the bigger picture—which will increase the price somewhat.  
MIB will produce three videos, a short one minute Promo video to be used as an overview for the home page of our website, a longer (three to four minute) video that expands on the promo and goes into more detail about RSM, and a third video that focuses on the training.  A rough estimate of the cost is about $15,000, but there are some additional costs that need to be factored in so it could go higher (see spreadsheet on last page). 

Theresa has been talking to Noël, who has talked to Ilana, and everyone is excited about the project.  
The Executive Committee agreed that the DVDs need to be “timeless” (i.e., not just RST 17 and not focused on Joe and Noël as the sole trainers)

The Executive Committee realizes that this is a big investment, but feels that professional quality video is a highly effective way to communicate our work to people.   One result of this work should be a DVD that members can use to explain and demonstrate Rubenfeld Synergy in their communities and at conferences.
We will have to extract funding from our reserves or other budget line items to finance the project.  The BOD will be part of this decision-making.  The Executive Committee is empowered to make decisions between meetings, however.  The committee voted unanimously to approve the project.  
 
Again, great work, Theresa! 
	Jeanne will email the INARS Board of Directors evening of the Executive Committee’s decision, as Joan is leaving tomorrow for the training and, therefore, short on time.
Theresa will charge production costs to her credit card and send Teresa a bill for what she paid.

	Jeanne
Theresa
	10/08/08
10/20/08

	3
	Brochures
	Pam volunteered to send brochures to members.   Joan would like her to mail them at the end of the membership drive.  
	Teresa will send Pam the names of those to get brochures. 
Theresa needs to order more brochures (last time 10,000 were printed for $1400 plus shipping).
	Teresa
Theresa
	10/31/08
11/01/08


See MIB Productions Inc. estimate on next page.
	MIB Productions Inc. Estimate for Production of 3 RSM Videos
	

	10/8/2008
	

	
	

	PRE-PRODUCTION
	

	10/08/08 meeting with Theresa
	No cost

	Set decoration, crew accommodations (gas, tape stock, other production incidentals) 
	?

	
	

	PRODUCTION
	

	10/12/08 scouting of location, meeting with interviewees, pre-light of rooms
	?

	10/13/08 shooting of Ilana's talk, Ilana interacting with students, interview of Ilana, hands-on sessions, training, discussions  
	$5,500

	
	

	POST-PRODUCTION
	

	1-minute video (promo:  overview for website and press releases)
	$2,000

	3-4 minute video (more detail on RSM)
	$3,000

	5-minute video (training and requirements to become an RSM practitioner)
	$4,200

	Choosing narrator, any additional graphics or animation work that may be needed 
	$400-500

	
	

	TOTAL
	$15,200
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