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Preface

The student handbook is designed with an intention to provide the student with the complete information on operational features, program structure, course curriculum, academic, financial and general regulations.
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Chapter-I

1.1

The ICFAI University, Dehradun
The ICFAI University, Dehradun (referred to hereafter as the university) was established in 2003 under the ICFAI University Act 2003. The university has 
been approved by the University Grants Commission, under the section 2(f) of the UGC Act, 1956. 
The University is a member of the Association of Common Wealth Universities, London, the Association of Indian Universities, New Delhi and the Federation of Universities, India.

The University believes in creating and disseminating knowledge and skills in core and frontier areas through innovative educational programs, research, consulting and publishing, and developing a new cadre of professionals with a high level of competence and deep sense of ethics and commitment to the code of professional conduct.

The University is functioning under the patronage of His Excellency the Governor of Uttarakhand as its Visitor and is administered by a Board of Governors headed by the Chancellor. The Board of management is headed by the Vice Chancellor. All academic matters are deliberated upon by the Academic Council.
The University campus at Selaqui near Dehradun, is a landscaped and lush green campus spread over 25 acres of land. Additional land is being acquired for future expansion. It has well equipped physical and academic infrastructure with workshops, laboratories, computer labs and library and provides congenial environment for education and learning. The university has no study centers outside its authorized jurisdiction.
1.2
The MBA Program
The MBA Program on distance mode offered by the Directorate of Distance Education, The ICFAI University, Dehradun is a broad-based management program, designed to provide good understanding to students in different aspects of management and is essentially based on self study and examinations. The university provides reference books as self learning material. The examinations are conducted through computer based tests two times a year in March/April and October.

The program of two years duration is divided into two academic years. In the first academic year 10 courses are offered and in the second academic year 10 courses are offered. The students are required to complete the program within a maximum period of four years from the date of enrollment. Students who are unable to complete the program within 4 years, but are still keen on continuing in the program are required to register de novo by paying the requisite fee.
1.3
The Student Handbook

The Student Handbook provides detailed information on program structure, examinations, academic regulations, financial regulations and general regulations. 


Program Structure

Chapter–II Covers the MBA Program structure indicating the courses offered, that the student has to complete for meeting the passing requirements of the MBA Program.


Examinations
Chapter–III Covers the examination schedule, structure, admit card and unfair means. 

Academic Regulations

Chapter-IV provides information on enrollment, grading policy, passing requirement and certification.


Finance Regulations
Chapter-V provides the information on fee payable by the students and the fee for de novo registration, duplicate certificates, etc.

General Regulations

Chapter-VI provides information on rules and regulations to be followed in case of address and name change, conduct regulations and other facilities.
Chapter-II

Program Structure

The MBA program is a broad-based general management program designed by the University to provide understanding and development of technical, human and conceptual skills among the students.

The two-year MBA program gives the students an in-depth exposure in core subjects, and elective courses.
2.1
The Academic Year

In the first academic year students study core courses in all the functional areas of management like Finance, Accounting, Economics, Marketing, Human Resources, Operations and Information Technology. In the second academic year students study strategy courses and advanced courses in the form of electives.
2.2
Program Structure

The Program comprises of 14 Compulsory Courses and 6 Elective Courses. These courses are spread over two years. The details of courses a student is required to complete are given in the Table-1.

Program Structure

	Code
	Course Title

	First Year

	MB101
	Introduction to Management

	MB102
	Managerial Effectiveness

	MB103
	Organizational Behavior

	MB104
	Business Economics

	MB105
	Marketing Management

	MB106
	Information Systems / Information Technology & Systems

	MB107
	Accounting for Decision Making

	MB108
	Human Resource Management

	MB109
	Financial Management

	MB110
	Operations Management

	Second Year

	MB201
	Business Law

	MB202
	Business Policy & Strategy

	MB203
	Business Ethics & Corporate Governance

	MB204
	Management Control & Information System

	
	Elective I

	
	Elective II

	
	Elective III

	
	Elective IV

	
	Elective V

	
	Elective VI


2.3
Elective Courses

The Program offers students three streams of electives, i.e., Finance, Marketing and Human Resource Management. The details of electives available in each stream are given below:

	Elective Streams
	Course Code
	Course Title

	Finance
	
	Security Analysis

	
	
	Portfolio Management

	
	
	Strategic Financial Management 

	
	
	Treasury & Forex Management

	Marketing
	
	Sales & Distribution Management

	
	
	International Marketing

	
	
	Services Marketing

	
	
	Advertising & Communications

	Human Resource Management
	
	Strategic Human Resource Management

	
	
	Leadership & Change Management

	
	
	Performance Measurement and Reward

	
	
	Recruitment, Training and Development


The student is required to choose four courses of a single stream and the balance two electives from the remaining two streams one each or two courses in one stream, the option is left to the student’s interest.
2.4
Detailed Syllabus

The Detailed Syllabus for the courses is given at Annexure-I.
Chapter-III

Examinations

3.1
Examination Schedule
The examinations are conducted online according to a pre-announced schedule two times a year in May and October.

3.2
Registration for Examinations

Students will have to register online for the courses in which he/she is interested in taking examination. The students who have paid the fee of Rs.25,000/- towards 1st Year courses are eligible to register for examinations. Similarly the students who have paid the fee of Rs.25,000/- towards 2nd year courses are eligible to register for 2nd year examinations. The details of online registration facility and schedule of examination will be intimated separately through circulars.
Backlog Examinations:  Students who could not clear any course with minimum “C” grade have to re-write that course by paying an amount of Rs. 1,000 per course for writing that examination.
3.3
Admit Card

Students, on successful completion of online registration for examinations, can download their photo embedded admit card instantly.

3.4
Examination structure 

The examinations are conducted online in multiple-choice format for 2.00 hours duration. All the questions are compulsory. Each question has 5 alternate options out of which students have to select the correct option.
3.5
Unfair Practices

Students are prohibited from resorting to unfair practices during examination. Any of the following events (inclusive but not exhaustive) will be considered as unfair practice(s) during evaluations/examinations.

i.
Possessing unauthorized material like notes in small chits in pockets or on body or in any form like cell phones, vanity bags and purses whether used or not will be considered as unfair means.

ii.
Copying from other students.

iii.
Allowing other students to copy.

iv.
Taking or giving any kind of assistance to other students.

v.
Communicating with a student in or outside the examination hall during examination timings.

vi.
Referring to any chit in washrooms.

vii.
Visiting any place other than washroom during examination.

viii.
Resorting to any other unfair means to provide or obtain advantage.

The University will take severe action against the students resorting to unfair practices.

3.7
Plagiarism

Presenting other’s work/material as one’s own is plagiarism. Plagiarism includes reproducing others’ ideas, opinions, theories, graphics, language, quotes (written or oral), facts, statistics and illustrative material, etc. without acknowledgement.

Plagiarism would result in academic action against students leading to:

i.
In the first instance a written warning, and resubmission of the work/material within a week.

ii.
In case of repetition, University will take severe action against the students.

3.8
Re-appearing for Examination

For successful completion of a course, student will be required to secure at least ‘C’ grade. In the event of securing D or E grade in any course, student will be required to re-appear for examination of that course to improve the grade to minimum C grade in order to meet the passing requirement. For re-appearing in examination for each course, student will have to pay the fee as applicable, currently, the fee being Rs. 1000 per course.
Chapter-IV
Academic Regulations
4.1
Enrollment

All the students who obtained admission into the MBA program shall be allotted an enrollment number. The students are required to mention the enrollment number in all their communications.
4.2
Limitation of Liability
The liability of the University towards the students is limited only to the extent of the fee paid by them. 

4.3
Indemnity

A student shall indemnify, defend and hold the University harmless from and against any and all loss, damage, liability and expense (including reasonable attorneys fees and costs) arising out of any third party claim, action or proceeding based directly or indirectly on the acts of omission or commission by the student or his/her agents, the breach or alleged breach or failure to comply with any applicable laws or regulations, concerning the professional work.

4.4
Communication to students
The University communicates to the students all important information related to program and other significant matters through the e-mail/circulars. All the students are required to refer to the e-mail/circulars regularly.
4.5
Grading Policy

Letter grades A, B, C, D and E are awarded for the courses to the students based on their overall performance, which is relative to the performance of all students evaluated. 

Letter Grades: The letter grades have points associated with them in a quantified hierarchy. The letter grades, their applicability and connotation are given below:

	Grade
	Qualitative Meaning
	Result

	A
	Good
	Passed

	B
	Moderately Good
	Passed

	C
	Average
	Passed

	D
	Below Average
	Failed

	E
	Exposed
	Failed


In order to arrive at these letter grades, the total marks in a particular course for the students pursuing the course are tabulated in a descending order (equivalently a histogram). The performance of the course is analyzed in terms of the average, highest and lowest marks and dividing lines in between the cluster of the students. Gaps and dips between the cluster and the nature of the clusters will guide in drawing the dividing lines between grades.

NC (Not Cleared)

If a registered student does not appear for the examination for any reason, the result will be recorded as Not Cleared.  To register for the examination subsequently student will have to pay the examination fee as applicable.

4.6
Passing requirements
A student is deemed to have fulfilled the passing requirements when the following conditions are satisfied.

a.
The student has completed prerequisite number of courses.

b.
The student has obtained at least ‘C’ grade in all courses.
c.     Students who secure “D” or “E” Grade have to repeat those courses till they get 

        at least “C” grade in those courses to meet the pass requirement.
4.7
Grade Sheet
Grade sheet is a complete record of courses and grades obtained. 

4.8
Transcript

Transcript is chronologically organized information of courses and grades obtained during the program which is issued on successful completion of the program.
Students can obtain additional transcripts on payment of fee as applicable.
4.9
MBA Certificate
The students who meet the passing requirements will be awarded Master of Business Administration (MBA) Degree by the ICFAI University, Dehradun.
Chapter-V
Financial Regulations
5.1
Payment of Fees

Fee for the two-year program is payable in four installments as per the schedule given. 

Fee Schedule

(All figures are in Rs.)

	Month
	Particulars
	Amount

	July – 1st Year
	1st Installment 
	Rs.25,000

	July – 2nd Year
	2nd Installment 
	Rs.25,000


5.2
Refund Policy

Fee paid is not refundable.

5.3
Fee for Additional Copy of Transcript

Students can obtain additional copies of transcript on payment of fee as applicable.
5.4
Fee for Duplicate Copy of MBA Certificate

Students can obtain a duplicate copy of MBA certificate on payment of fee as applicable.
5.5
Examination Fee 
Students wish to reappear for a course examination to improve the grade to Grade C to meet passing requirement will have to pay fee as applicable.
5.6
Fee for De novo Registration

Students who could not complete the program within 4 years from date of 
enrollment, can seek 2-year extension by registering de novo on payment 
of applicable fee.  On registering de novo, student gets credit for the subjects 
already cleared and will be required to clear the left over subjects only, during 
the extended period.
Chapter-VI

General Regulations
6.1
Address and Name Change
6.1.1
Address Change
In case of a change in permanent address, or e-mail, students are required to intimate.
6.1.2
Correction / Change of Name

Students whose names have been mis-spelt in the official records (like the registration card or official correspondence) or do not tally with their graduation certificate or who have changed their name, may submit an application for correction of name, along with a documentary proof.
6.2
Code of conduct

All students who are admitted into the program are required to conduct themselves with dignity and discipline. They are expected to maintain high standards of honesty and integrity. They have to strive for these standards in all their representations and academic pursuits.

They must be aware of the values of true education and accept the responsibility for honorable conduct in all academic activities and professional pursuits

If any student of the University is involved in commission of any cognizable offence, the University reserves the right to terminate the enrollment of such student.

6.3
Communication from the students

For any clarifications, the students are advised to contact the University through
e-mail mpexams@iudehradun.edu.in
Annexure-I
The MBA Program Curriculum
1st Year Courses
INTRODUCTION TO MANAGEMENT

Introduction to Management: Management: An Overview; Evolution of Management Thought; Social and Ethical Responsibilities of Management

Planning: Fundamentals of Planning; Management by Objectives; Strategies, Policies and Planning Premises; Managerial Decision Making

Organizing: Fundamentals of Organizing; Strategic Organization Design; Strategic Organization Structure; Effective Organizing and Organizational Culture

Staffing: Human Resource Management and Staffing; Performance Appraisal and Career Strategy; Organizational Change and Organization Development 

Leading: Managing and the Human Factor; Motivating Employees for Job Performance; Leadership; Managing Communications

Controlling: The Control Function; Control Techniques; Productivity and Operations Management; Management Information Systems

MANAGERIAL EFFECTIVENESS
Non-Verbal, Oral, and Group Communications: Fundamentals of Communication; Non-Verbal Communication; Listening; Interpersonal Skills; Negotiations; Interviewing; Group Communication; Making Presentations - Getting Started; Organizing and Presenting the Speech

Written Communication: Letter Writing - Writing about the Routine and the Pleasant; Writing about the Unpleasant; Writing to Persuade; Communication for Employment – Resume; Communication for Employment - Application Letter; Writing Effective Memos; Structure and Layout of Letters; The Framework of a Report; Writing the Report; Managing Data and Using Graphics; Review of Writing Skills

Managing the Self: Managerial Effectiveness - A Conceptual Framework; Stress Management; Time Management; Creativity in Management

Managing Others
Emotional Intelligence in Management; Interpersonal Skills; Leadership and Change Management Skills; Multi-cultural Communication Skills

ORGANIZATIONAL BEHAVIOR

Fundamentals of Organizational Behavior: Understanding Organizational Behavior; Foundations of Human Relations and Organizational Behavior; Understanding People and Organizations; Diversity and Ethics; Managing Communication; International Organizational Behavior

Individual Behavior in Organizations: Personality and Attitudes; Motivation; Perception; Learning

Dynamics of Organizational Behavior: Leadership; Empowerment and Participation; Conflict, Negotiation and Inter Group Behavior; Foundations of Group Behavior; Understanding Work Teams; Informal Organizations

The Organization System: Foundations of Organizational Structure; Decision Making; Power and Politics; Organizational Culture

Organizational Change and Organizational Development: Organizational Change; Fundamentals of Organizational Development; Organizational Development Interventions; Future of Organizational Development

BUSINESS ECONOMICS
Microeconomics–I: Introduction to Microeconomics; Theory of Demand and Supply; Consumer Behavior; Production Function; Analysis of Costs

Microeconomics – II: Perfect Competition; Imperfect Competition; Rent and Wages; Interest and Profit; Forecasting and Decision Making

Macroeconomics-I: Introduction to Macroeconomics; National Income; Consumption and Investment Function; Classical and Keynesian Economics; Fiscal Policy and Budget Deficit; Monetary Policy

Macroeconomics-II: Inflation; Banking and Money Supply; International Trade and Balance of Payments; Economic Indicators; Business Cycles; Economic Growth, Development and Planning

MARKETING MANAGEMENT
Understanding Marketing Management and Buyer Behavior: Marketing: The Development of a Concept; Delivering Customer Values and Satisfaction; Marketing Environment; Marketing Budgets and Costs; Understanding Consumer Buying Behaviour; Organizational Markets and Organizational Buying Behavior

Market Analysis and Marketing Strategies: Marketing Research, MkIS, and Demand Forecasting; Market Segmentation and Market Targeting; Strategic Planning Process in Marketing; Marketing and Competitive Strategies

The Marketing Mix-I: Product and product Lines; Product Differentiation and Positioning; New Product Development; Branding and Packaging; Pricing and Marketing

The Marketing Mix-II: Channels of Marketing; Logistics and Wholesaling; Retailing; Communication Mix in Marketing; Advertising, Sales Promotion and Public Relations; Personal Selling and Sales Force Management

Additional Topics in Marketing Management: Developing and Managing Marketing Department and Organization; Global Marketing Strategies; Direct and Online Marketing; Marketing of Services; Marketing of Organization, Individuals, Places, and Ideas; Marketing Management: Ethical and Social Dimensions

INFORMATION SYSTEMS

Introduction to Information Technology and Systems: Computer Systems - An Overview; Operating Systems; Fundamentals of Information Systems

Applications of Information Technology in Business: Personal Productivity Software; Enterprise Collaboration Systems; Management Information Systems

Software and Database Concepts and Networks: Program Design and Programming Languages; Database Management; Computer Networks; Telecommunication Networks

Management of MIS: MIS- Planning and Design; MIS- Implementation, Evaluation, and Maintenance; Information Resources Management and IT Governance; Global IT Management; MIS in Specialized Areas

Enterprise Functions and E-Business: Basics of E-Business and Enterprise Application Integration; Supply Chain Management and E-Business; Enterprise Resource Planning; CRM and E-Business

ACCOUNTING FOR DECISION MAKING
Fundamentals of Financial Accounting: Introduction to Financial Accounting; Accounting Standards; Accounting Mechanics

Preparation of Financial Statements: Preparation of Trial Balance and Adjustments; Preparation of Income Statement and Balance Sheet; Preparation of Cash Flow Statement

Corporate Financial Statements: Preparation of Corporate Financial Statements; Statutory Audit and Annual Reports; Limitations of Financial Statements; Current Developments and ERP

Managerial Accounting: Introduction to Cost Accounting; Cost-Volume-Profit Analysis; Decisions Involving Alternative Choices; Current Developments in Managerial Accounting

HUMAN RESOURCE MANAGEMENT
Overview of Human Resource Management: Introduction to HRM; Organizational Structure and HRM; International Human Resource Management

Employment of Human Resources: Human Resource Planning; Job Analysis and Design

Recruitment; Selection; Socialization

Management and Development of Human Resources: Managing Careers; Performance Appraisal; Employee Training and Management Development; Compensation Management; Occupational Safety and Health

Employee Relations: Grievance Handling; Disciplinary Action; Trade Unions; Industrial Relations, Collective Bargaining and Workers' Participation in Management; Quality of Work Life; Quality Circles
FINANCIAL MANAGEMENT
Fundamentals of Financial Management: Introduction to Financial Management; Indian Financial System; Time Value of Money; Risk and Return

Capital structure and Valuation: Leverage; Valuation of Securities; Cost of Capital and Capital Structure Theories; Dividend Policy

Short-Term Funds Management: Working Capital Management; Financing Current Assets; Inventory Management; Receivables Management; Cash Management

Long Term Sources of Funds and Use of Funds: Sources of Long-term Finance; Capital Expenditure Decisions; International Project Appraisal

International Finance: International Trade and Finance; Financial Risk Management

OPERATIONS MANAGEMENT

Introduction to Operations Management: Operations Management – An Overview; Operations Strategy; Social and Ethical Responsibilities of Management

Design of Facilities and Jobs: Allocating Resources to Strategic Alternatives; Design of Production Processes; Facility Location and Layout; Job Design; Work Measurement

Operations Planning: Aggregate Planning and Capacity Planning; Fundamentals of Inventory Control; Purchase Management; Materials Management; Materials Requirement Planning

Operations Control: Operation Scheduling; Enterprise Resource Planning; Supply Chain Management; Just-In-Time (JIT) Manufacturing System; Productivity and Quality Management; Facilities and Maintenance Management; Project Management

Technology and Globalization in Operations Management: Trends in Operations Technology; Globalization and Operations Management.
The MBA Program Syllabus
2ND Year Courses
BUSINESS LAW

Law:  Meaning, Scope, and Nature of Law – purpose of Law – Sources of Law – Types of Law -Legal Rights – Civil and Criminal Law – Contract and Civil Law – Evolution of Mercantile Law.
Indian Contract Act- Contract, Types of Contract, Valid Contracts, Void Contracts, Discharge of the Contracts, Special Contracts
Agency: Meaning and Nature of Agency – Creation of Agency – Types of Agency – Rights and Duties of Agent and Principal –Termination of Agency.
Property Law, Banking Laws, Negotiable Instruments Act, Insurance Law, Company Law, Shares, Shares Capital, Dividends. Investments, Loans, Borrowings, Debentures

Directors, Meetings, Inspections, Investigations, Oppression & Mis-Management.

Compromises, Reconstructions & Amalgamation, Winding-up: Securities, Contract Regulations Act, SEBI.
Intellectual Property Rights, Information Technology

Dispute Settlement Mechanisms, Consumer Protection Act: Indian Stamp Act, Limitation Act: Tax Laws: Tax Law

BUSINESS POLICY & STRATEGY

Introduction to business strategy: contributions of leading management gurus. The nature of strategy and strategic decisions – characteristics of strategic decisions – levels of strategy – vocabulary of strategy. Strategic management – the strategic position – strategic choices – strategy into action

Understanding strategy development: Strategy development process in organizations – strategic planning systems – strategic leadership – organizational politics – logical incrementalism – the learning organization –imposed strategy – multiple processes of strategy development. Implications for strategy development – intended and realized strategies – strategic drift – strategic management in uncertain and complex conditions


The strategic position: The environment – the macro environment – the PESTEL framework – structural drivers of change – differential impact of environmental influences – scenarios. Industries and sectors – sources of competition – the five forces framework – the dynamics of competition and hyper competition – strategic groups. Organizational fields. Markets – market segments, understanding what customers value. Opportunities and threats – strategic gaps – SWOT.

Strategic Capability: Critical success factors. The strategic importance of resources – available resources – threshold resources – unique resources. Competencies and core competencies – what is core competence – where core competencies reside – importance of linkages. Performing better than competitors – historical comparison – industry norms/standards, best in class benchmarking. Experience learning curve



Communicating organizational purposes – mission statements – objectives
Strategy Choice: Corporate level strategy – the corporate portfolio – growth share matrix – BCG, GE, Arthur D Little. Business level strategy – forces influencing business strategy – bases of competitive advantage – price based strategies – added value or differentiation strategies – hybrid strategy – focused differentiation – failure strategies – differentiation versus legitimacy. Sustaining competitive advantage – sustaining low price advantage – sustaining differentiation based advantage – the delta model and lock in. Competition and collaboration. Game theory – simultaneous games – sequential games – repeated games – changing the rules of the game. Competitive strategy in hypercompetitive conditions – overcoming traditional bases of competitive advantage. Escalating bases of competition – successful hypercompetitive strategies. Value chain strategy.

BUSINESS ETHICS AND CORPORATE GOVERNANCE

Business Ethics: Introduction to Business Ethics, Ethics, Morals & Values, Concepts of Utilitarianism and Universalism – Theory of  rights, theory of Justice – Virtue ethics – ethics of care – Law and Ethics - The Nature of Ethics in Management- Business Standards and Values - Value Orientation of the Firm.

Typical Problems in Business Ethics: Environmental Pollution & Society - Marketing Ethics (in Products, Pricing, Promotion and Place) and Consumer protection – Ethics in Human Resources management (Recruitment and promotion policies, Working Conditions,, Down Sizing Workforce), 

Corporate Social Responsibility: A Historical Perspective from Industrial Revolution to Social Activism – Current CSR practices of the firms in India and abroad.

Complexity of Ethical Issues: Conflicts in decision making from ethical and economic point of view- Ethical Dilemma - Solving ethical dilemma Managerial integrity and decision making.

Ethical Leadership: Personal Integrity and self development – wisdom based leadership.

Corporate Governance:.
History of Corporate form and models - Corporate Objectives and goals, Ownership pattern – Issues in managing public limited firms – Agency problems.

Nature & Evolution of Corporate Governance: Global and National Perspectives – Global Corporate Governance models - Anglo American and Relationship model (Germany, Japan and France)-  Claims of Various Stakeholders - Why governance – Changes in eighties - Cadbury Report, Hampel Report and OECD Committee Recommendations – SOX Act.

Internal Corporate Governance Mechanism: Board of Directors— Functional Committees of Board; Code of conduct, whistle blowers. 
External Corporate Governance Mechanism: Regulators, Gate keepers, Institutional Investors, Corporate raiders 

MANAGEMENT CONTROL & INFORMATION SYSTEM

Introduction to Management Control Systems: Nature of Management Control - Purpose of Management Control Systems - The Organizational Context of Managerial Control Systems - The Formal Systems - The Informal Systems - The Subsystems and the Components of Control Systems – Use of Information Technology on Control Systems
Designing the Control Process and Managerial Controls: Introduction - Schools of thoughts in control (contingency approach, Cybernetic Approach, Management control process approach) - Designing Management Controls - The Control Process Hierarchy - Communication and Reporting Structures in the Control Systems.

Key Success Variables and Measures of Performance: Identification of Key Success Variables - Key Success Variables and the Control Paradigm - Performance Indicators - EVA, Profitability measures.

Design, Style and Culture of Control Systems: Managerial Styles and the Design of Control Systems - Corporate Culture and Control Systems - Establishing a Customer-Focused  Culture.

Organization Structures for Adaptive Control: Different types of organization structures and control implications – Role of Controller in different organizational structures – Structural requirements for an Adaptive Organization.

Autonomy, Responsibility and Performance Measurement: Divisional Autonomy - Style and Processes of Management - Responsibility Structure - Overall Effectiveness Measures - Standard Cost Center - Revenue Center - Profit Center - Investment Center - Performance Measurement of Decentralized Operations - Inter profit - Center Relations.

Tools for Management Control: Budgeting as a control tool – Analyzing and reporting financial performance – analysis of variances - Target Costing - Activity based costing- (simple numerical examples to be used to explain the above tools) - Quality Control tools (focus on how they act as tools for operational control) 

Management Control: Management control in Multinational Corporations, Management Control in Non-Profit Institutions, Management Control in Service Organizations, Management Control in Projects, Management Audit. 
SECURITY ANALYSIS

Investment Scenario – Concept of Investment – Investment Objectives and Constraints- Security and Non-security Forms of Investment (including Investing in Life Insurance Schemes, Small Saving Schemes and Bank Deposits, real assets and real estate investments).

Sources of Financial Information - Sources of Economic Data- Sources of Market Data-Sources of Company Data- Sources of International Economic Data.

Securities Markets - Markets and their Functions- Methods of Raising Capital-Book building Development of Stock Market in India-Dematerialization of Shares-Listing of Securities- Membership of Stock Exchange-Trading and Settlement Procedure- Stock Market Indices- Regulation of Securities Markets.
Risk and Return - Total Risk and its Factors- Concept and Components of Total Risk- Security Returns: Measuring Historical and Ex Ante (Expected) Returns- Systematic and Unsystematic Risk- Quantifying Portfolio Risk and Return- Benefits of Diversification- Characteristic Regression Line -Capital Assets Pricing Model. 

Valuation of Fixed Income Investments - The Strategic Role of Bonds- Bond Returns and Prices- Systematic and Unsystematic Risk involved in Fixed Income Securities- Present Value Model and Bond Valuation- valuation of Tax- Sheltered Investments- Hedging for Duration Shifts- Convexity- Bond Price Volatility-  term Structure of Interest Rates, Warrants – Convertible Securities- Valuation of Convertible Bonds.

Valuation of Equity Shares - Discount Models –The Dividend Discount model, H Model, Operating Cash Flow, Free Cash Flow Model, Beta for levered and un-levered firm Relative Valuation Techniques EPS, P/E, P/CR, P/BV and P/S. Dividend Capitalization models- Earnings Capitalization Models- Other Models.

Economic Analysis - Economic Forecasting and Stock Investment Decision-Forecasting Techniques.

Industry Analysis - The Economy and the Industry Analysis- Key Characteristics in an Industry Analysis- Industry Life Cycle- Structural Analysis- Techniques for Evaluating Relevant Industry Factors- Sources of Information for Industry Analysis.

Company Analysis - Sources of Information- Analysis of Financial Statements- Impact of Changes in Accounting Policies- Sizing up the Present Situation & Prospects- Management Evaluation- Forecasting Earnings.

Technical Analysis (should be delivered with suitable software like Metastock) - Theory of Technical Analysis- Dow Theory- Bar Charts- Point and Figure Charts- Contrary Opinion Theories- Relative Strength Analysis, Moving Average Analysis- MACD, Oscillator , Elliot Wave theoryEvaluation of Technical Analysis.

Efficient Market Theory - Fundamental and Technical Analysis- Random Walk- Efficient Market Hypothesis- Weak, Semi-Strong and Strong Forms of Efficiency- Empirical Test of EMH in the Indian Context.

Options - Definition, Rationale of Options- Put and Call Options- Determinants of Option Value -Valuation of Bonds with Put and Call Options.

Futures - Definitions-Definition-Trading Mechanism - Difference between Futures and Forwards.

Mutual Funds - Objectives of Mutual Funds- Organization and Management of Mutual Funds-Types of Mutual Funds-EFFs –Pros and Cons of Mutual Funds- Guidelines for Mutual Funds.

PORTFOLIO MANAGEMENT

Introduction to Portfolio Management: The Investment Process - Definition of Investments - Investment Categories.

Capital Market Theory: The Capital Asset Pricing Model - Security Market Line - Applications of the Security Market Line - Ex-Post and Ex-ante SMLs - Non Standard Forms of CAPM - Zero-Beta CAPM - Tax Adjusted CAPM - Empirical Evidence of Capital Asset Pricing Model - Arbitrage Pricing Theory.

Portfolio Analysis: Diversification, Portfolio Risk and Return - Markowitz Risk-return Optimization - Single-Index Model - The Sharpe Index Model - Portfolio Beta - Generating the Efficient Frontier.

Portfolio Selection: Defining Investment Objectives - Risk and Investor Preferences - Investment Constraints - Investment Goals and Constraints for Institutional Investor. 
Portfolio Revision: Portfolio Rebalancing, Portfolio Upgrading, Investment Timing, Formula Plans: Constant Dollar Value Plan, Constant Ratio Plan, Variable Ratio Plan, Selection and Revision of Equity Portfolios.

Bond Portfolio Management Strategies: Passive Strategy - Duration Shift and Immunization - Semi-Active Strategy - Active Strategies.

Equity Portfolio Management Strategies: Efficient Market Hypothesis - Passive vs Active Management Strategies - Types of Passive Portfolios: Index Funds - Customized Funds - Factor/Style Funds - Styles of Active Management - Active Management Strategies: Top Down - Bottom-up - Combining Active and Passive - Active/Core Portfolios - Active/ Completeness Fund Portfolios.

Managed Portfolios and Performance Measurement: Classification of Managed Portfolios and Typical Examples - Advantages of Managed Portfolios - Management Performance Evaluation - Methods for Calculating Rate of Return: Money Weighted Rate of Return - Time Weighted Rate of Return - Linked Internal Rate of Return - Buying the Index Approach - Components of Investment Performance - Market Timing Issues in Risk Adjusted Performance Measures - Sharpe’s - Treynor’s - Jensen’s performance Measure for Portfolios.

Investment Strategies Using Options: Elementary Inventory Strategies - Complex Investment Strategies: Covered Call Writing - Protective Put - Straddles and Strangles – Spreads - Evaluation of Option Based Investment Strategies - Risk Associated with Options.

Applications of Index Futures in Portfolio Management: Pricing of Index Futures Contracts - Stock Index Arbitrage -Applications of Index Futures - Beta Management.

Portfolio Management Schemes: Types of Portfolio Management Schemes - Features of Portfolio Management Schemes - SEBI Guidelines on Portfolio Management.
STRETEGIC FINANCIAL MANAGEMENT

Overview: Financial and Non Financial Objectives of a Firm, Agency Theory, Conflicts of Interest in a Firm, Long-term and Short-term Financial Planning in a Company.

Corporate Valuation: Strategic Decision Making Framework, Interface of Financial Policy and Strategic Management, Shareholder’s Value Creation - Value drivers. Value Based Management System (VBMS) : Approaches to Facilitate VBMS- Marakon Approach, Alcar Approach, Mckinsey Approach.     DCF Approach Managerial Implication of Shareholder’s Value Creation – FCFE and FCFF model.  Shareholder’s Value Creation - MVA Approach - EVA Approach- EVA Analysis of an Indian Corporate.

Long Term Projects: Valuation of long term infrastructure, capital intensive Projects – Real options valuations. Risk Management techniques – Use of Risk adjusted discounting rates.

Hedging Strategies 

Strategic Cost Management Systems: Importance of Cost System, Strategic Cost Management: Value Chain Analysis, Competition Cost Analysis, Activity-based Costing, Life Cycle Costing, Target Costing and Strategic Control Systems

Dividend and Bonus Policy:  Dividend Policy Decisions - Pay-Out Ratio, Stability, Residual Payment, Linter’s Model - Corporate Dividend Behavior, Legal Aspects, Procedural Aspects, Dividend Policies in Practice, Repurchase or buyback of shares -   Bonus Issues and Stock Splits.

Corporate Risk Management:  Risk Management in Practice, Guidelines for Risk Management, Evaluation of Hedging Strategies- Forward, Futures, Options.

Financial Planning and Forecasting Ratios System:  Types of Financial Planning Models, Development of Simulations Models, Improving financial modeling, Conditions for the Successful Use of Models, Growth with Internal Equity, Higging’s sustainable growth model 

Quantitative Techniques for Working Capital Management: Cash Management Models: Baumol Model and Miller and Orr Model, Simulating a Cash Budget, Factoring services – Evaluation/Cost Benefit Analysis.

Financial Management in Public Sector Undertakings: Role of Financial Advisor, Financial Objectives, Capital Budgeting, Long- term Financing, Working Capital Management, Miscellaneous Aspects.

Financial distress and Corporate restructuring:  Revival of sick units and Turnaround Strategies.

TREASURY AND FOREX MANAGEMENT

Scope and Functions of Treasury Management: What is a Treasury Management; Structure and Organization of Treasury Management; Role of CFO; Functions of a Controller; Functions of a Treasurer; Responsibilities of a Treasure.

Financial Systems and Financial Markets: Functions of the Financial System; Constituents of the financial System; Need for Various Financial Markets; Role of Financial Assets and Financial Intermediaries in the financial System.

Credit Market: The role of credit Market in the financial System; Credit Facilities in the credit Market; Risks Involved and Pricing Decisions; Role of Indian Credit Market.

Short Term Instruments.: Introduction to Money Markets,The money Market Instruments; Various Intermediaries and their Role; Influence of Monetary policy on Money Markets; Regulatory Framework in the Indian Money Market; Recent Developments in the Monetary and Credit Policy. 

Call Money: Features of Call Market; Developments in Indian Call Markets; Movements of Call Rates; Role of Reserve Bank of India; Call Markets in Other Countries.

Treasury Bills: Features of Treasury Bills; Types of Treasury Bills; Issuing procedure of Treasury Bills; Primary Market and settlement Procedures; Features of Treasury Bills Abroad.
Certificate of Deposits (CDs): Feature of CDs; Purpose for which CD’s are Issued; The Issuing Procedure; The Guidelines.

Bill Financing: Concept and Features of Bills of Exchange; Types of Bills; Procedure of Bill Financing; Foreign Bills; Discounting of Bills by NBFC’s; Commercial Bill Financing.

Repurchase Agreements (REPO’s): Nature and Purpose of Repo’s; Features of Repo’s; Issuing procedure of Repo’s.Regulatory Framework – Hands Experience 

Gilt-Edged Securities Market: Feature of Government securities; Primary Market; Trends in the Government securities Market; Issuing Procedures and Redemptions; Role of RBI.

Financial Guarantees: Guarantee; Sources of Guarantees; Specialized Institutions offering Guarantees such as DICGC and ECGC; Polices Covered by DICGC and ECGC.

Treasury Operations: Integrated Treasury; Operations of Treasury; Dealing and Settlement Procedures. Forex markets & its products. Derivative Markets & Products.

Internal Treasury Control: Structure and Organization of Treasury; Accounting and control; Various Measures of Controls; Insight into Information systems and Reporting Standards; Measuring Treasury Performance.

Managing Customer and Investor Relationships: Services rendered by Banks; The Indian Banking Services; Investor Relations Programs; Disseminating Information; planning for contingencies; Dealing with Hostile Press.

Funds Management in Banks: Cash and Liquidity Management; Reserves Management; Investment Portfolio Management; Transfer Pricing; Asset and Liability Management.

Investment Portfolio of Banks: Investment portfolio of Banks; Investment Management; Components of Bank’s Investment Policy; Valuation of Investment Portfolio – Models of Investment

Asset –Liability Management: ALM Information Systems; ALM Organization; Liquidity Risk Management; Currency Risk Management; Interest rate Risk (IRR) Management.

SERVICES MARKETING

Introduction to Services Marketing: Definition - Characteristics – Classification - Present Marketing Environment.

Services Marketing Mix: Understanding the 7 P’s Product, Price, Place, Promoter, People, Process & Physical Evidence.

Gaps Model

Understanding the Customer: Services vis-à-vis goods, Consumer Behavior in Services - Customer Expectations of Services - Customer Perceptions of Services – Evaluation of services 

Strategies for Services Marketing: Positioning & Differentiation 
Demand & Capacity: Yield management

Service Development Design & Standards: New Service Development Process – Basic service to potential service - Customer Defined Service Standards 

Delivering Services: Role of Employees and Customers in service delivery; Role of Intermediaries -  Service process – Blue printing – Physical evidence

Managing Service Promise: Role of Advertising, Personal Selling and Other Communication

Pricing of Services

Evaluating Success of Service Offering: Service quality and measurement – SERVQUAL – Service recovery - Role of CRM
Current Trends in Service Industries and Understanding Specific Service Industries: Financial, Hospitality, Health, Telecom, Consultancy, Logistics, Education, NGO, Public Utilities, ITCS, Travel & Tourism, e-Services and Professional Services

ADVERTISING & COMMUNICTION

Introduction to Integrated Marketing Communication: The Promotional –Mix, Role of Marketing Communications in Marketing, Evolution and Importance of Integrated Marketing Communication, Economic and Creative justification of marketing communications.

Advertising Research: Need for advertising Research ,Media Research, Copy Testing: Market segmentation and Brand Positioning : Bases for Market Segmentation, target marketing, Brand Positioning 

Developing a Theoretical understanding of Marketing Communications: The Communication Process, Behavioral Aspects of Marketing Communication, Consumer response to persuasive communications- Different models like Response Hierarchy Models, FCB planning Model, Cognitive Processing Models, Influence of source message and channel factors on communication.

Planning and organising the Integrated Marketing Communication Processes: Concepts of STP, Identification of the target audience, Establishment of Marketing Communications objectives, Setting Marketing Communication Budget, Organising for Marketing Communications : Role of Ad Agencies and other Marketing Communication  organizations, Client Agency Relationship

Media Issues: Print Media, Broadcast Media, Display Media, Internet and Interactive Media, Support Media, Media Planning and Strategy-Media Plan, Media objectives, Developing, Implementing and Evaluating Media strategies.

Message Strategy: Creativity, The Creative Process, Creative strategy development- Copy Platform, The Big Idea, Creative Strategy, Implementation and Evaluation

Other elements in Marketing Communications Strategy: Below-the-line Communications, Sales Promotion, Public Relation, Event management, Publicity, Corporate Advertising, Direct Marketing, Personal Selling.

Monitoring Evaluation and Control of Integrated Marketing Communications Strategy: To measure or not to measure, Measurement process for Advertising, Measuring the Effectiveness of other Marketing Communication elements

International Marketing Communication: Role of international marketing communication in international marketing, Cultural and other differences, Global Vs. localized marketing communications, Organizing for international marketing communication

Wider issues in Integrated Marketing Communications: Regulation of Advertising and Promotion – Self and State regulation, Social, Ethical and economic aspects of Marketing Communication.
INTERNATIONAL MARKETING

An Overview of International Business: An overview of the world economy, International Finance & Economics, International Trade, Funding Institutions, Competitive Strategy in International Business,.

International Marketing Strategy: Entry Strategies in International Markets, Marketing Information systems and research, Segmentation, Targeting and Positioning, Planning Process.

International Marketing Mix Elements: Product Decisions, International Branding, Pricing in International Markets, Marketing Channel and Place Decisions, Promotional Decisions, International Marketing of Services, Leading, Organizing and Controlling, Marketing in the Internet Environment and Ethics and Social Responsibility.

SALES AND DISTRIBUTION MANAGEMENT

The Sales Perspective: Introduction to Sales Management, The Sales Organization, Sales Functions and Policies, Personal Selling, International Sales Management,

Planning the Sales Effort: Sales Planning, Sales Budgets, Estimating Market Potential and Forecasting Sales, Sales Quotas, Sales and Cost analysis

Organizing and Directing the Sales Efforts: Hiring and training Sales Personnel, Time and Territory Management, Compensating Sales Personnel, Motivating the Sales Force, Leading the Sales Force, Evaluating Sales Force Performance, 

Distribution Management: Marketing Logistics, Marketing channels, Channel Integration, Channel Management

Channel Control: Evaluating Channel Performance, Managing Channel conflicts, Channel Information systems

Channel Institutions & Future Trends: Wholesaling, Retailing and Ethical and Social Issues in Sales & Distribution Management

STRATEGIC HUMAN RESOURCE MANAGEMENT:

Strategy and Human Resource Management: Human Resource Management – An Overview, Importance of Aligning Human resources with Strategy, HR and Organizational Strategies

Strategic Human resource Management – Implications for Organizations: Redesigning work Systems, Human Resource forecasting, Strategic Acquisition of Human Resources, Strategic Implications on training and Development, Performance Management and Evaluation, Compensation and Strategic Human Resource Management, Strategic Challenges for Leadership

Strategic Maintenance of Human resources: Strategic Issues in Employee Safety, Health and Labor Relations, Career Management, Employee Separation and Downsizing

Emerging Trends and Challenges for Human Resources: Knowledge Management and Human Resources, International Human Resource Management, Mergers and Acquisitions, Outsourcing, Human resources and Information Technology, Ethical Issues in Strategic Human Resource Management.

LEADERSHIP & CHANGE MANAGEMENT

The Mystique of Leadership: Understanding Leadership, Leadership Styles, Leadership Skills & Tactics, The Making of a Leader

Path to Leadership: Leading a Learning Organization, Coaching Leaders, Developing Performing Teams, Leadership Succession

Leadership Culmination: Level 5 Leadership, Narcissistic Leaders, Leadership Challenges

Change Mastery: Understanding Change, Implementing Change, Change Agents, Disruptive Innovation
PERFORMANCE MEASUREMENT & REWARD SYSTEMS
PERFORMANCE MANAGEMENT:
Performance Management is about performing not just appraising:  Hostility to traditional appraisals, Alternative Best practices, What is new in performance management, Meaning of work, What is performance, Managing Performance.

Performance Management & Human resource: What is performance management, Process of Performance Management, Performance-managed Organization, Performance Management – The Managers; Concerns and Interests, Keys to High Performance, Performance Management is People Management.

Performance Management Theatre: Performance Management System, Performance Management theatre, Pillars of Performance Management Theatre, Planning Managee Performance and Development, Monitoring Managee Performance and Mentoring Managee Development, Annual Stocktaking

PLANNING MANAGEE PERFORMANCE & DEVELOPMENT:
Basic Concepts:  Why Set Objectives? Organizational and Individual Performance Plans, Research Base for Performance Planning and goal-setting

Components of Managee Performance & Development Plan: Role Description, Performance Standards, Assignments for Systems and Managee Development

Setting Mutual Expectations and Performance Criteria: A Purposeful Exercise, Attributes of Useful goals, Planning Dialogue, Customizing Plan for the Managee, Criteria for a Good Plan, Writing Performance Goals and Standards

Monitoring Managee Performances & Mentoring Managee Development: 
Some Basic Concepts: 
Introduction, Research and Theory, Some Monitoring and Mentoring Behaviours of the Management

Ongoing Performance Monitoring & Review: 
Supervision, Monitoring and its Objectives, Process of Monitoring, Communication, Review Discussion, How do Periodic reviews Work Better – and Help? Problem Solving. 

Ongoing Mentoring & Managee Development: Purposes of Managee Development, Process of Managee Development, Briscoe’s Principles, Training, Delegating, to Coach or To counsel, Mentoring, Engendering Trust, Making a fresh beginning, role Efficacy

Annual Stocktaking
Stocktaking Performance: Introductory, Stocktaking Performance, Process of Judgment versus Process of Analysis, Stocktaking Discussions, Delivering Efficient Feedback.

Stocktaking Potential: Introduction, Several Purposes, Some Tools for Stocktaking Potential

Appraising for Recognition & Reward: Introduction, Pros and Cons of Appraising, Fears and Concerns, Some Causes of these Concerns, Purposes of Appraising, Conducive Context for 
Appraising, Methods of Appraisal, Who Can Appraise? Appraisal system Design, Implementing the Appraisal System, Appraisals and HR Decisions

Getting to Grips
Transmuting Learning Into Action: Defining Organizational effectiveness, Leadership and change, Rules of Thumb for Change Agents, Performance Management Skills.

Operationalizing Change through Performance Management: Understanding Change, Managing change, Operationalizing Performance Management, Conflict, Change and Development, Nature of conflict, Conflict Outcomes, Dealing with Conflict
Building & Leading High Performing Teams: What Do Team-oriented Organizations Look Like?  What is a Team? Developing Effective Teams, Leading High Performing Teams.

RECRUITMENT, TRAINING & DEVELOPMENT
Planning Staff Requirements: 
Studying immediate needs, Analysing the job, Drafting a job description, Drawing up an employee specification, Evaluating future needs

Seeking Applicants: Recruiting internally or externally, Assessing sources of recruitment, Internal Sources, External Sources, Making choices

Attracting applicants: 
Planning adverts, Designing advertisements, Monitoring results

Screening Applicants: Choosing a screening method, Letters and curricula vitae, Using the Telephone, Application Forms, Selecting and rejecting applicants

Interviewing Candidates: Making plans, Starting an interview, Questions and answers, Concluding an interview, Reaching decisions.

Testing Candidates: Introducing tests, General aptitude tests, Specific aptitude tests, Personality tests, Group tests.

Making a job Offer: Offering the job, Taking up references, arranging a medical examination, accepting the job, rejecting candidates

Starting Work: Settling in, appraising the new employee.

TRAINING & DEVELOPMENT
What is Training: Assumptions for Prevailing and Alternative Concepts of Training, Action Through Training or Action Through force.

Culture and Other Contexts: Four Fresh Scenarios, Active Engagement with Cultures, Areas of Freedom, Three Phases, Ranges of Influence.

Training Strategy: Four Strategic Issues, three Basic Phases, Modalities in Training, Fashioning a Coherent Strategy.

Overview of the Training Process: Three Phases in the Training Process, The Learning Spiral for Participants, The Training Process for Participants’ Organizations.

The Training Process in Action 
Establishing Objectives and Preparing the Partners: Organizational Collaboration through Clarifying Needs, Two Dilemmas of Development, Clarifying Individual Motivation for Training, Seven system Functions with Candidates for Training

Designing the Program: Designing through Successive Approximations, Five Steps in Program Design, Outlining Program Sequences and Themes, Composing the Detailed syllabus, Modular approach to Program Design, Building in Flexibility, Monitoring and Improving Training during the Program, Training Schedules and Timetables.

Training Methods: Two Faculty Juxtapositions, Events – Reflection – Experience, Learning on the Job – Nine training Requirements, Methods, Training Methods Compared with Objectives, Learning Process and Facilities.

Developing Group and the Climate: The Social Process: Three Aspects, Indicators of Group development, The Training Climate.

Trainers and Training Styles: Personal Needs of Trainers, Power and Influence: Two Modes, Trainers’ “Realness” under Pressure: Three Dilemmas, Trainers’ Role: Three Hidden Functions, Trainers’ Style: Unique, Appropriate, flexible.

Post-training Support for Improved Performance at Work: Redressing four Common Imbalances in Training Programs, Supporting Innovation At work.

Evaluation of Training: Two sets of issues for evaluation, Role of the training system with evaluators from other constituencies.

Training and Training System Development
The Training System: System Goals and Approaches to system Development, tasks of the Training system, The dynamics of Developing Training systems.

Training Centers and Like Institutions: Characteristic Dilemmas, Consistent Learning Environment for Participants, Institutional “Climate” for Trainers, trainers’ Languages of Resistance, Crises, Dilemmas, and Resolutions in Institutional Development, The Training Center in its Environment.

Action Research for Better Training: Action research by trainers, Some questions for Trainers to Study, Trainer-Researchers.
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