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General Inspection Comments

GENERAL OBSERVATIONS

A/002/005
Deficiencies identified during previous inspections in the following functional areas had not been 

corrected.

A/002/010
Exceeds all standards - Exemplary Program:

A/002/015
Meets all standards - Good Program:

A/002/020
Minor corrections required to bring program to standard - Average Program:

A/002/025
Important standards not achieved - Substandard Program, Attention Required Immediately:

A/002/030
Possible evidence of significant negligence in the following areas - Command Investigation Required.

A/002/035
Unit personnel did not observe appropriate military customs and courtesies. (AR 600-20 pg 15, Para 4-3)

A/002/040
Appearance and or military bearing of unit personnel did not reflect favorably on the Army National 

Guard. (HRO Memo 06-03 dtd 04 Mar 06, Para. 4)

A/002/045
Discipline and appearance of unit personnel indicates a need for greater emphasis by the FTUS 

Supervisor and the unit commander. (HRO Memo 06-03 dtd 04 Mar 06, Para. 4 and 5)

A/002/050
The following documentation is inconsistent with the information provided on the in briefing:

Command and Staff

COMMAND AND STAFF INSPECTION PROGRAM

C/445/005
The commander did not establish an OIP. (AR 1-201, pg 1, Para. 1-4d(2))

C/445/010
The numbers and types of deficiencies indicate this unit does not have an effective Organizational 

Inspection Program.  (AR 1-201, dtd 12 Jan 2004)

C/445/015
The unit's inspection program does not fully implement the 5 principles of the Army Inspection (AR 1-

201, Para 2-2) in that:

C/445/020
Commanders did not review inspection policies and programs annually to ensure that the frequency, 

scope, and duration were appropriate and that the specific inspection requirements were still valid.  (AR 

1-201, Para 1-4d(5))

C/445/025
There was no plan to monitor and coordinate all inspection activity under headquarters control to 

eliminate redundancy, minimize disruption of training and maintenance activities, and ensure that units 

had time for corrective actions between inspections.  (AR 1-201, Para. 1-4d(2))

C/445/030
Inspections did not normally include some form of in-ranks or standby inspections of soldiers.

C/445/035
Unit OIP Procedures were not based on Army Inspection Policy. (AR 1-201, pg 1, Para 1-4d(2)

C/445/040
The commander did not designate and OIP Coordinator. (AR1-201, pg 1, Para. 1-4d(3))
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C/445/045
There was no OIP Inspection Schedule. (AR1-201, pg 1, Para. 1-4d(4))

C/445/050
OIP Inspections were not posted on the BN YTC. (AR 1-201 , pg 1, Para. 1-4d(4))

C/445/055
Unit OIP does not adequately provide for the conduct of Initial Command Inspections for new 

commanders within 180 days of assumption of command. (AR 1-201 pg 5, Para. 3-3c(1))

C/445/060
Unit OIP does not adequately provide for the conduct of Subsequent Command Inspections. (AR 1-201 

pg 5, Para. 3-3d)

C/445/065
Unit OIP does not adequately provide for the conduct of Full Time unit Support Force Inspections / 

Assistance Visits. (AR 1-201 pg 4, Para. 3-2f)

C/445/070
Unit OIP does not adequately provide for the conduct of M-day Staff Inspections / Assistance Visits. 

(AR 1-201 pg 5, Para. 3-4)

C/445/075
Unit executed Initial Command Inspections for subordinate units however the inspections were not 

conducted IAW Army Inspection Policy. (AR 1-201, pg 5, Para. 3-3b) 

C/445/080
Unit did not schedule time for retraining / corrective action on deficiencies noted during OIP / external 

inspections. (AR 1-201, pg 3, Para. 2-2e)

C/445/085
Full Time Unit Support Force Staff / Assistance visits were not conducted or regularly scheduled. (AR 

1-201, pg 4, Para. 3-2f)

C/445/090
The Command had a sound OIP in that:

C/445/095
Corrective actions beyond the authority or capability of the inspected units were not identified and 

passed on to the appropriate level of command for action.  (AR 1-201, Para 2-2c(2))

C/445/100
The unit OIP/Staff Assistance Program failed to identify critical deficiencies in subordinate units.  (AR 

1-201, Para 3-2a)

C/445/105
The unit OIP/Staff Assistance Program did not require subordinate units to produce a corrective action 

plan for functional areas containing significant deficiencies.  (AR 1-201, Para 2-2e)

C/445/110
Audit reports, general inspection reports, USPFO reports of internal review, and assistance team reports

 were not being used to identify areas requiring attention.  (AR 1-201, Para 1-4d(4))

C/445/115
Unit/Headquarters did not maintain, on file, copies of inspection/staff visit reports. (AR 1-201, Para. 2-

2c)

C/445/120
Command Supply Discipline Program is not effective, in that:

C/445/125
    There was no evidence of an on-going Command Supply Discipline Program.  (AR 710-2, app B)

C/445/130
    An officer had not been appointed to monitor the Command Supply Discipline Program in the unit.  

(AR 710-2, App B)

C/445/135
    A Command Supply Discipline Program evaluation had not been conducted annually.  (AR 710-2, 

App B)

C/445/140
    A copy of the higher headquarters report of the Command Supply Discipline Program was not 

available for inspection.  (AR 710-2, App B-8, Para b(4); AR 735-5, Para 11-6d)(2)

C/445/145
    The evaluated supervisor had not determined the suspense date (get well date) for correction of 

identified deficiencies.  (AR 710-2, App B-8a(3); AR 735-5, Chap 11, Para 11-6c(3)(d))

C/445/150
    Clothing record files are not reviewed and cleared for completeness of disposition of property.  

(PAARNG Sup 1 to DA PAM 710-2-1, Para 9-7b(11) and Para 10-10a(6))
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COMMAND AND STAFF PROFICIENCY

C/450/005
The numerous deficiencies noted and the key inspection indicators/sub-areas/elements indicated that 

Command and Staff proficiency is weak/inadequate.

C/450/010
The number of specific recurring deficiencies and/or the number of key inspection indicators which were 

noted during this inspection and the previous inspection indicated that follow-on/corrective action was 

inadequate.

C/450/015
The numbers and types of deficiencies observed indicate the M-day staff is not sufficiently involved in 

unit operations.

C/450/020
Guidance contrary to published directives of higher headquarters had been promulgated by the 

commander/staff in that:

C/450/025
The number of deficiencies noted in administrative procedures indicated a need for greater supervision of 

full-time and M-day staff by the commander.

C/450/030
The number of deficiencies noted in Personnel and Administration Management indicated a need for 

greater supervision of full-time and M-day staff by the commander.

C/450/035
The number of deficiencies noted in Training Management indicated a need for greater supervision of 

full-time and M-day staff by the commander.

C/450/040
The number of deficiencies noted in Operations Management  indicated a need for greater supervision of 

full-time and M-day staff by the commander.

C/450/045
The number of deficiencies noted in Supply Management indicated a need for greater supervision of full-

time and M-day staff by the commander.

C/450/050
The number of deficiencies noted in Maintenance Management indicated a need for greater supervision of

 full-time and M-day staff by the commander.

C/450/055
Members of the unit were not familiar with their rights to present complaints with an Inspector General 

in that:  (AR 20-1, dtd 16 Apr 01)

C/450/060
An interim commander had been assigned to a unit for an extended period of time ILO permanent change 

of command.  (DA PAM 710-2-1, dtd 31 Dec 97, Para 5-3 (Note))

C/450/065
The following SOPs were not current:

C/450/070
Headquarters did not monitor and manage the status of subordinate units through the utilization of 

management reports (i.e. SIDPERS, AMSS, ESL, USR Inspections, etc.).

C/450/075
Duty appointments were not current/correct/complete in that:

C/450/080
CDR/Staff placed unnecessary requirements on subordinate units, in that:

C/450/085
The number and type of errors on briefing slides indicates a need for greater review / supervision / 

involvement by the Commander / AO.

COMMAND AND STAFF PROFICIENCY (TRAINING MANAGEMENT)

C/455/005
There is no evidence that training is being programmed as the result of a Battalion Command Training 

Meeting. FM 7-1, pg 4-75, Para. 4-158 and pg 4-77, Figure 4-48.

C/455/010
The long range planning phase of training management was not effective/complete in that the following 

developmental steps were omitted or not properly addressed:  Unit Training Assessment, Provide 

Commander's Guidance, Publish Training Plans.  (FM 7-1, pg 4-52, Para. 4-118)
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C/455/015
The following training management documents were not on hand:

C/455/020
Deficiencies were noted in training management procedures in that:

C/455/025
The Unit has not been assigned a mission by Higher Headquarters, or, in the absence of guidance, 

developed a mission based on the unit's MTOE Mission. (FM 7-1, pg 3-5, Para. 3-10) 

C/455/030
The Unit has not developed a Mission Essential Task List (METL). (FM 7-1 pg 3-2 Para. 3-1) 

C/455/035
The Unit's METL is not battle focused relative to it's assigned / anticipated wartime mission. (FM 7-1 

pg 3-2, Para 3-1 and 3-2) 

C/455/040
     The METL tasks had not been fully/properly assessed to determine the unit level of training 

proficiency.  (FM 7-1, pg 4-3, Sec 1, Para 4-13).

C/455/045
     The METL did not reflect the wartime mission guidance and priority training tasks as prescribed in 

the higher headquarters guidance.  (FM 7-1, pg 3-3, Para. 3-4)

C/455/050
     The METL had not been approved by the next higher commander in the wartime chain of command 

in coordination with the peacetime headquarters.  (FM 7-1, pg 4-56, Para 4-122)

C/455/055
     Training plans were not keyed to a wartime METL using a battle focus approach.  (FM 7-1, pg 3-2, 

Para. 3-2)

C/455/060
     The METL and applicable ARTEP/MTP (if published) were not used as the basis for unit training 

plans.  (FM 7-1, pg 2-7, Para. 2-25).

C/455/065
The unit leaders did not develop a Unit Training Program (UTP) when the ARTEP or ATP was not 

published.  (FM 7-1, pg 2-7, Para. 2-25)

C/455/070
The appropriate ARTEP/MTP (if published) was not used as the basis for collective training.  (FM 7-1, 

pg 3-5, Para. 3-8)

C/455/075
Unit training is not concentrating on Tasks/Subtasks in a logical sequence to support the mission.  (FM 

7-1, page 3-3)

C/455/080
Training priorities and training plans were not updated based on the results of inspections, evaluations, 

and other internal or external assessments of the unit's capability to accomplish each mission essential 

task.  (FM 7-1, pg 2-16, Para. 2-64)

C/455/085
Battle tasks had not been designated.  (Identified on TESS or by some method to designate unit METL 

tasks critical to the next higher headquarters mission accomplishment).  (FM 7-0, pg 3-13, Para. Para 3-

39, FM 7-1, pg 3-8, Para. 3-39)

C/455/090
BN / Company / platoon task lists, in support of the METL, had not been developed.  (FM 7-1, pg 2-

16, Para. 3-39)

C/455/095
    METL supporting BN / Company / Platoon tasks had not been fully/properly assessed to determine 

the unit level of training proficiency.  (FM 7-1, pg 4-5, Para 4-11).

C/455/100
Published training objectives were not statements of task, conditions, and standards or a reference to 

ARTEP/MTP and/or SM/MQS tasks.  (FM 7-1, pg 3-29, Para. 3-70)

C/455/105
Training plans did not emphasize soldier, leader, and collective tasks that are directly connected to the 

unit METL.  (FM 7-1, pgs 2-14 to 2-15, Para. 2-59, 60)

C/455/110
Staff collective training was not being planned/scheduled/conducted.  (FM 7-1, pg 5-9, 10)
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C/455/115
Command Training Guidance (CTG) was not available in time for the unit to utilize it in the 

development of its training programs.  12 mo DIV/GRP; 10 mo Sep BN/BDE.  (FM 7-0, pg 4-8, fig 4-5)

C/455/120
The short range training calendar was not available in time for the unit to properly plan training.  BDE 4-

6 months prior to FY start / BN 3-4 months prior to FY start);   (FM 7-1, pg 4-58, table 4-21)

C/455/125
The BDE / BN Yearly Training Calendar had not been developed and implemented.  (AR 350-1, pg 69, 

Para 4-1c )

C/455/130
The BDE / BN Yearly Training Calendar had not been developed in sufficient detail as to be an effective 

planning document. (FM 7-1, pg 4-48, Para. 4-101 through 4-106)

C/455/135
     The BN YTG / YTC had not been approved by the next higher commander in the chain of command 

in coordination. (FM 7-1, pg 4-56, Para 4-122)

C/455/140
BDE / BN YTC does not follow the higher headquarters SRTG and / or YTC. (FM 7-1, pg 4-45, Para. 4-

97)

C/455/145
BDE / BN YTC format did not include minimum required information in accordance with FM 7-1.  (FM 

7-1, pg 4-48, Para. 4-102 thru 104)

C/455/150
     Multiechelon training had not been planned/conducted.  (FM 7-1, pg 2-1, Figure 2-1).

C/455/155
YTC did not address all the unit's subordinate elements. (FM 7-1, Appendix , pg E-19)

C/455/160
Scheduled training events were changed as a result of nonessential training, support, or short notice 

higher headquarters requirements.  (FM 7-1, pg 2-13, Para. 2-54)

C/455/165
Goals and training objectives/requirements were established that distracted from subordinate units from 

battle focus.  (FM 7-0, pg 2-13, Para 2-41)

C/455/170
BDE / BN SRTG did not establish goals to guide subordinates' efforts.  (FM 7-0, pg 4-4, Para. 4-7)

C/455/175
Published goals do not provide a common direction for all of the commander's programs and systems.  

(FM 7-0, pg 4-4, Para. 4-7, FM 7-1, pg 4-30, Para. 4-67)

C/455/180
Goals were not further defined by specific training objectives.  (FM 7-1, pg 3-29, Para. 3-70, pg 3-2)

C/455/185
Resources (land, time, training aids, evaluators, instructors, and/or equipment) were not properly 

planned and programmed to meet training requirements.  (FM 7-1,pgs 4-29, 30, Para. 4-64)

C/455/190
Ammunition requirements had not been adequately planned or forecasted in that:

C/455/195
     Ammunition authorizations had been exceeded without approval.  (DA Pam 350-38, CH 1)

C/455/200
     A significant amount of ammunition requested or drawn by the unit was not used.  (DA Pam 350-38)

C/455/205
Training Meetings were not conducted quarterly (BN) to provide feedback, review training 

accomplishments, identify required resources, assign responsibilities, and modify training plans as 

necessary. (FM 7-1, pg 4-75, Para 4-158)

C/455/210
BDE / BN does not have an agenda for the conduct of training meetings to insure the minimum required 

topics are discussed. (FM 7-1, pg 4-75, Para. 4-159) 

C/455/215
Training schedules were not prepared, available, and approved for the next 3 months of training. (FM 7-

1, pg 4-78, Para. 4-166)
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C/455/220
The S3 / Training Officer or designated S3 representative did not review company training schedules for 

quality and content. (FM 7-1, pg 4-78, Para. 4-165)

C/455/225
The BN Commander did not sign / approve company training schedules. (FM 7-1, pg 4-78, Para. 4-165)

C/455/230
An effective and/or continuous NCODP had not been implemented/conducted in that:

C/455/235
     The commander had not developed and/or provided adequate time and resources for NCODP.  (AR 

350-17, pg 3, Para 4g(4))

C/455/240
     CSM had not implemented the commander's directives and guidance on the unit's NCODP.  (AR 350-

17, Para 4h(2) and (3))

C/455/245
     The NCODP was not fully integrated into the daily/monthly routine of the unit.  (AR 350-17, Para 

5d)

C/455/250
     NCODP was not METL based/battle focused IAW FM 7-0 and FM 7-1.  (AR 350-17, pg 3, Para 

4g(5))(AR 350-1, Para 6-2a(1))

C/455/255
     NCODP Program did not have stated objectives with measurable goals IAW with AR 350-17, Para 

4g(3).

C/455/260
Officer / Leader training was not an integral part of the commander's training program.  FM 7-0, pg 1-10, 

Para 1-34)

C/455/265
Officer / Leader training was not focused on the needs of the unit (battle focused) and its officers as 

determined by the commander.  (FM 7-0, pg 2-9, Para 2-26)

C/455/270
Unit leaders were not conducting evaluations of training (Individual or Collective).  (AR 350-1, pg 69, 

Para 4-3)

C/455/275
A Leader development and training program was not developed, published, disseminated, and 

implemented within the command. (AR 350-1, pg 72, Para 4-7 b)

C/455/280
Leader development and training programs did not include all unit leaders (Officers, NCOs' and Warrant 

Officers) (AR 350-1, pg 72, Para 4-7 b)

C/455/285
Annual weapons qualification program had not been developed/maintained for individuals with assigned 

weapons and MTOE assigned crew served weapons and waivers had not been approved.  (DA Pam 350-

38, Ch 5, AR 350-1, pg 78, Para. 4-14)

C/455/290
Unit did not make adequate/effective use of available marksmanship simulators / training devices. (FATS,

 BEAM HIT, MCOFT, SIMNET, MCCTT, Janus, etc.)      (AR 350-1 pg 74, Para 4-10, DA PAM 

350-38 CH 5)

C/455/295
Individuals were erroneously exempted from Individual Weapons Qualification (IWQ). (AR 350-1, pg 

74, Para 4-10)

C/455/300
Unit plans for remedial training of IWQ failures were inadequate/ineffective. (AR 350-1, pg 74, Para 4-10)

C/455/305
Unit Marksmanship Program did not address Phases 2 through 4 of Basic Rifle Marksmanship (BRM). 

(AR 350-1, pg 74, Para 4-10a, FM 3-22.9, Para 1-3)

C/455/310
BN, when required, did not battle roster Combat Vehicle Crews. (M1, M2 BFV, M3 CFV, Stryker, 

M109, etc.)  (FM 7-0, pg 4-3, FM 7-1, Para 3-13 thru 15)

C/455/315
Unit, when required, had not battle rostered crew served weapons.  (FM 7-0, pg 4-3, FM 7-1, Para 3-13 

thru 15)
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C/455/320
Percentage of personnel qualified with individual weapons/crew served weapons, as follows, did not 

meet standards of DA Pam 350-38._____ Ind wpns qual  _____ Crew served

C/455/325
Unit did not have an adequate/effective program for training, certification and rostering of Live Fire 

Range OICs, NCOICs, and Safety Officers. (DA PAM 385-63, pg 4, Para 1-6(f)

C/455/330
Unit did not conduct/did not meet required training standards for AT4/LAW/HG/Claymore mine.  (DA 

Pam 350-38)

C/455/335
Common military training had not been programmed or conducted to meet the training requirements for 

individuals.  (AR 350-1, pg 70, Para. 4-5a)

C/455/340
CTT summaries were not used to program training.  (AR 350-1, pg 69, Para. 4-4 a)

C/455/345
The commander had not established or conducted an Individual Training and Evaluation Program (ITEP) 

IAW AR 350-1 in that:

C/455/350
Deficiencies were noted in the Individual Training and Evaluation Program (ITEP) in that:

C/455/355
     Not all AGR personnel in skill levels 1 through 4 were administered CTT annually.  (AR 350-1, pg 

70, Para 4-5 b(2))

C/455/360
     Not all soldiers in skill levels 1 through 4 had taken the common task test (CTT) at least once every 2

 years. (AR 350-1, pg 70, Para 4-5 b(2))

C/455/365
     Soldiers were erroneously exempted from the CTT.  (AR 350-1, pg 70, Para 4-5 b(3))

C/455/370
Unit did not have trained or had not identified for training one soldier per squad, crew, or equivalent as a 

Combat Lifesaver.  (AR 350-1, pg 76 Para 4-12 a(6))

C/455/375
Evaluations of all training events were not planned/conducted and the results recorded.  (FM 7-1, pg 6-4,

 Para. 6-11)

C/455/380
Evaluations of unit training performance were not conducted to measure the proficiency of a unit against 

established  ARTEP/MTP standards.  (FM 7-1, pg 6-4, Para. 6-11)

C/455/385
Unit trainers did not plan/conduct/document After Action Reviews (AAR) as a normal part of collective 

training events, as to be of use to trainers and leaders.  (FM 7-0, pg 5-6, Para 5-13)

C/455/390
The conduct of training, by unit leaders, was not evaluated to determine the quality of training provided. 

 (FM 7-1, pg 6-4, Para. 6-9 through 6-11)

C/455/395
The current training requirements of personnel not MOS qualified had not been identified.  (NGR 600-

200, Para 5-5)

C/455/400
Soldiers had not been promptly enrolled/applications submitted for required schools (MOS, ASI, SSI).  

NGR(AR) 600-200, Para 5-3c)

C/455/405
Soldiers had been denied attendance at MOS producing courses due to Annual Training requirements 

and/or required to attend both.  (FM 7-1, pg 4-52, Para. 4-117, TAGPA Training Circ 350-1-1 dtd 

March 2006, Para. 6d)

C/455/410
Soldiers were improperly awarded an MOS in that they did not complete an approved SOJT program 

and/or complete formal school training IAW AR 611-201.

C/455/415
     FY/TY ammunition requirements were not properly determined.  (DA Pam 350-38)

Facilities

FACILITIES MANAGEMENT
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F/235/005
There was evidence that the organization could be charging for alcoholic beverages.  (TAGPA Memo, 

subject:  Operation of Clubs within National Guard Facilities, dated 22Oct88; TAGPA Memo, subject 

Dispersing Alcoholic Beverages at National Guard Facilities, dated 15May95)

F/235/010
There was evidence that the unit might be engaging in unauthorized fund raising activities.  (DoD 5500.7-

R (Joint Ethics Regulation dtd 30 Aug 93), paged 36, Para 3-210; TAGPA Red Border Letter, subject: 

Unit Gaming Operations and Fund Raising Events, dated 8Dec96)

FACILITIES MAINTENANCE

F/240/005
The following deficiencies were noted in facilities Maintenance that require assistance from higher 

HQ/State Armory Board:

F/240/010
Facilities were not clean and neat and did not represent the National Guard in a favorable manner, in that:

F/240/015
Facilities were well maintained by unit personnel and/or SAB Maintenance Foreman.

Maintenance

MAINTENANCE MANAGEMENT

M/340/005
Maintenance management deficiencies were significant to the point that the unit could not perform those 

task

M/340/006
Due to the recent COMET inspection, a full maintenance inspection was not performed.  Noted findings

 focus primarily on weapons and sectional equipment.

M/340/007
Unit failed most recent COMET inspection and many deficiencies remain uncorrected.

M/340/008
Unit failed most recent COMET inspection but has corrected many of the noted deficiencies.

M/340/009
The high number of recurring findings in the maintenance area indicates lack of command emphasis

M/340/010
Not all Sets, Kits and Outfits (SKO), TMDE, and support equipment were on hand or on order to 

support the maintenance operations.  (MTOE ERC A & B items, CTA 50-909, AR 710-2, App B, and 

special tools from applicable TM's)

M/340/011
Maintenance functions are performed by the company (-) and not specifically by the detachment.  

Findings are contained in the (-) report.

M/340/015
The unit did not have a current delegation of authority to the supporting OMS for submission of high 

priority Maintenance Requests, Supply Requests, Calibration Support, dispatching, Demand Analysis, 

PLL Inventory and AMSS authorization.

DUTY APPOINTMENTS

M/345/005
The unit had not appointed the following individuals in writing:

M/345/010
     Maintenance Officer (When not authorized on the MTOE).  (AR 750-1, Para 3-1c)

M/345/015
     Calibration (TMDE support) Monitor.  (PMR 750-1, Para 2-12f)

M/345/025
     Dispatcher.  (DA PAM 750-8)

M/345/030
     Tool room custodian had not been designated.  (DA  PAM 710-2-1, Para 6-3)
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M/345/035
     Logistics Readiness Officer/NCO.  (AR 700-138, Para 1-4a(4))

M/345/040
     Qualifying/Issuing Official (Drivers Exam).  (AR 600-55, Para 6-1)

M/345/045
     Training Certification.  (AR 600-55, Para 4.2)

M/345/050
     High-Priority Certifying Official.  (AR 710-2)

M/345/055
     Environmental Compliance Officer.  (AR 200-1)

THE ARMY MAINTENANCE MANAGEMENT SYSTEM (TAMMS)

M/350/005
Equipment records folder was not available for inspection.

M/350/010
Vehicle keys were not controlled or secured.

M/350/015
Equipment records folder was missing required forms (DD Form 518, SF 71, PMCS strip map)

M/350/020
ULLS-G dispatching procedures were not used by the unit, therefore Equipment Usage Data was not 

being entered for OPTEMPO miles/hours and component data was not updated for the AOAP program. 

 (DA PAM 750-8)

M/350/025
Equipment sent to support maintenance on a DA Form 2407 or DA Form 5990-E was not dispatched.  

(DA PAM 750-8)

M/350/030
Engine driven dispatch was not used to control use of special purpose and material handling equipment, 

combat, tactical, and non-tactical vehicles.  (DA PAM 750-8)

M/350/035
DA Form 5987-E was not properly completed by users/operators for mileage, fuel and component 

hours.  (DA PAM 750-8)

M/350/040
Equipment data files, component data files, scheduled services, and equipment class codes were not 

being updated in the ULLS-G.  (DA PAM 750-8)

M/350/045
DA Form 5988-E had not been used to record PMCS equipment checks, technical evaluations or other 

inspections.  (DA PAM 750-8)

M/350/050
DA Form 5988-E had not been retained in disposition instructions.  (DA PAM 750-8)

M/350/055
ULLS-G equipment data entry was not completed or a DD Form 314 was not maintained for equipment 

on loan (borrowed).  (DA PAM 750-8)

M/350/060
Maintenance support functions were not implemented using the ULLS-G.  (DA PAM 750-8)

M/350/065
Maintenance Request Register (DA Form 5989-E) was not updated to reflect the current status of 

equipment with open faults.  (DA PAM 750-8)

M/350/070
Unit did not have a hand receipt to the supporting OMS for equipment at support maintenance (DA 

PAM 710-2-1) or a copy of the current hand receipt (DA Form 5990-E) from support maintenance.

PUBLICATIONS

M/355/005
Publications account for maintenance was deficient:

M/355/010
     Electronic Technical Manuals were not on hand, not organized, or on request.

M/355/015
     Electronic Technical Manual readers were not available.  (CTA 50-909, Table 75, LIN 70210N)
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M/355/020
     Pin Point Account was not reviewed biennially nor sub-accounts established.

M/355/025
     Technical manual changes were not posted or the manual was out-of-date.

CALIBRATION

M/365/005
Test, Measurement and Diagnostic Equipment (TMDE) was not being properly managed/maintained in 

that:

M/365/010
The following equipment required calibration:

M/365/015
The unit had been delinquent in evacuating the following equipment to the supporting activity:

M/365/030
The unit had not provided the supporting calibration activity with changes, additions, and deletions as 

they occurred in their TMDE inventory.

SAFETY

M/370/005
Safety deficiencies discovered during the inspection are noted below:

M/370/010
     Lifting devices/slings/stands were not load tested or unserviceable (leak, bent, welds broken, etc).  

(TB 43-0142)

FACILITIES

M/375/005
Maintenance facilities were not adequate to support routine maintenance operations for the following 

equipment:

TOOLS AND SHOP EQUIPMENT

M/380/005
Tools and shop equipment had deficiencies in the control, storage, and maintenance:

M/380/010
     Hand tools, tool sets and kits, and shop equipment were improperly secured and controlled.  (AR 

190-51, Para 3-22)

M/380/015
Tools had not been properly issued in that:

M/380/020
     The responsible officer had not been provided a list of personnel authorized to draw tools.  (AR 710-

2, para2-10i; DA PAM 710-2-1, Para 6-3)

M/380/025
     Tools were issued by personnel other than the Tool Room Custodian or Responsible Officer.  (DA 

PAM 710-2-1, Para 6-3a)

M/380/030
     Hand receipt was not used to account for issued tools issued to personnel.  (DA PAM 710-2-1, Para 

6-3b)

M/380/035
     Tools were not maintained by evidence of grease, rust, and/or broken/damaged.

M/380/040
     Copies of the hand receipts to the individual assigned responsibility were not available.  (DA PAM 

710-2-1)

M/380/045
     Inventories were not conducted on SKOs.  (AR 710-2, 2-10h, Appx F)

M/380/050
     Adjustment documents were not initialed for loss/damage/destroyed tools on a quarterly basis.  (AR 

735-5)

ULLS-G
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M/385/005
All documents, listed by document number, NIIN, Admin Number, high priority, range of document 

numbers, to include open and closed are not provided on the DOCUMENT CONTROL REGISTER.  

(ULLS-G End user's Manual).

M/385/010
Items identified as excess are not being cancelled or turned-in in a timely manner.  (ULLS-G User's 

Manual)

M/385/020
Semi-Annual reviews of PLL (PLL Inventory Report) are not being conducted.  (ULLS-G End User's 

Manual; ULLS-G SOP)

M/385/025
Unit is not in compliance with most recent SIL in that:

ARMY MATERIAL STATUS SYSTEM (AMSS)

M/390/005
In Lue of LINs were incorrectly entered in ULLS-G as substitutes.  (Property Book)

M/390/010
ERC codes, including multi-ERC LINs were incorrectly entered.  (MTOE)

M/390/015
Authorized quantities were not correctly reported in the AMSS authorization file.  (MTOE)

M/390/020
Equipment serial numbers were incorrectly entered.  (Property Book)

M/390/025
Reportable systems were not properly configured for AMSS reporting.  (AR 700-138)

M/390/030
DA Form 2715A Feeder Report for the current USR and previous two quarters were not on file.  (AR 

220-1)

MAINTENANCE SUSTAINABILITY

M/395/005
The unit did not have a current maintenance SOP that clearly fixed responsibilities for all maintenance 

functions.  (DA PAM 750-35, Chapter 5)

M/395/010
Unit does not have a documented equipment/vehicle operator training and licensing program supported 

by Battalion.  (AR 600-55)

M/395/015
Operators have not completed required training prior to being permitted.  (AR 600-55; AR 385-55)

M/395/020
The unit did not have a viable driver training program in that:

M/395/025
     The unit Driver Qualification Program did not include sequential and progressive instruction in driving

 and academic subjects.  (AR 600-55)

M/395/030
     Physical evaluations IAW AR 600-55, Appendix D, were not being conducted when licensing or 

relicensing a driver.  (AR 600-55)

M/395/035
     The "road test" did not consist of a PMCS phase, vehicle control test, or a performance driving test 

IAW AR 600-55, Appendix G.  (AR 600-55)

M/395/040
     Licensing/Sustain training on Night Vision Devices (NVDs) (excluding weapons sights) had not been 

conducted every two years.  (AR 600-55)

M/395/045
     Sustain training had not been conducted every 2 years IAW AR 600-55, Para 4-4.

M/395/050
     There were no established road test routes.  (AR 600-55)

M/395/055
     Accident avoidance training was not being conducted when licensing a new operator and every four 

years thereafter IAW AR 385-55, Appendix B.
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M/395/060
ULLS-G DA Form 348E or DA Form 348 were not maintained.  (EUM)

M/395/065
Required periodic performance tests on equipment critical tasks were not conducted and recorded on 

operator qualification.  (AR 600-55)

M/395/070
Operator training is not shown on the yearly training calendar or training schedule.

M/395/075
Ledger of permits issued was not maintained.  (AR 600-55, Para 5-1d)

M/395/080
Battalion does not have equipment operator instructors appointed in writing.  (AR 600-55, Para 4.2)

M/395/085
Battalion does not have examiners in writing or unit does not have appointment order.  (AR 600-55, Para

 6-1b)

M/395/090
Personnel operated equipment for which they were not licensed.  (AR 600-55)

M/395/095
An operator was not assigned in writing to each engine driven item of equipment.  (AR 750-1)

M/395/100
The operator's permit expiration date did not coincide with the civilian driver's license or five years from 

the date of issue, whichever is sooner.  (AR 600-55)

M/395/105
Certified night vision device instructors were not identified.  (AR 600-55)

M/395/110
Instructors were not certified as qualified instructors for familiarization training on transporting 

hazardous materials.  (AR 600-55)

M/395/115
The unit did not utilize at least 50% of available time on performing scheduled/unscheduled maintenance 

on their equipment.  (PMR 750-1)

M/395/120
The unit is not preparing/submitting MA-SSMO Form 32-1B, Organizational Military Man-hours to 

the higher HQs.  (PMR 750-1)

M/395/125
Equipment Administrative Storage did not have maintenance records updated in the ULLS-G.  (PMR 

750-1)

M/395/130
FEDLOG was not on hand and on then ULLS-G catalog files were not updated monthly.  (EUM)

M/395/135
There was evidence that the unit did not properly control the quality of services performed.  (AR 750-1;

 Appropriate TM/LO)

M/395/140
Tactical and combat vehicles, construction and power generation equipment had not been exercised 

semiannually.  (DA PAM 750-8; PMR 750-1)

TRAINING AND SUPERVISION

M/400/005
There was no evidence of training on operational records, PMCS, safe use, and technical use or 

equipment, as listed on the Yearly Training Calendar, Training Schedules, Section Work Plans, or Leader 

Books.  (AR 750-1)

M/400/010
The commander had not taken corrective action on deficiencies found during the most recent COMET 

visit.  (NGR 750-51)

M/400/015
Evidence of equipment damage due to suspected abuse or accident was noted and no corrective action 

was taken.  (AR 735-5)

REPAIR PARTS

M/405/005
The unit was authorized but had not established a PLL.  (AR 750-2, Para 2-21 and current SIL)
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M/405/010
PLL stockage was not based on appropriate authorization (demand supported, essentiality Code C).  

(DA PAM 710-2-1, Para 8-4)

M/405/015
Access to repair parts was not controlled.  (AR 190-51)

M/405/020
A physical inventory/review of Prescribed Load List (PLL) stocks had not been conducted every 180 

days (90 days for items with a CIIC of 7, J or U).  (AR 710-2, Table 2-1)

M/405/025
Demand analysis has not been run in 180 days (Sep/Apr) and is not being reviewed by the commander or

 his representative.  (Current SIL and EUM)

M/405/030
Centrally located parts and records for several units were not maintained separately and an exception to 

policy was not approved.  (AR 710-2, Para 2-21f)

CONDITION OF EQUIPMENT (VEHICLES AND ENGINE DRIVEN)

M/410/005
The unit's primary mission equipment was unsatisfactory.

M/410/010
User/Operator maintenance was inadequate in that:  (AR 750-1, Para 3-8)

M/410/015
Inspection of vehicles and engine driven equipment revealed the following deficiencies:

M/410/016
An operator and assistant operator were not assigned to each engine driven piece of equipment

M/410/017
Chock blocks were not on-hand and/or were not used

M/410/018
Drip pans were not on-hand and/or were not used

M/410/020
     Exhaust system was leaking.

M/410/025
     Clutch or break was inoperative.

M/410/030
     Water/Oil/Hydraulic fluid was dry.

M/410/035
     Fuel or hydraulic system was leaking.

M/410/040
     Equipment would not start/run.

M/410/045
     Oil pressure, temperature, or air pressure gauge was inoperative.

M/410/050
     Fire extinguisher for tracked vehicle was inoperative.

M/410/055
     Track wheels were unserviceable.

M/410/060
     Cables/drive belts were unserviceable.

M/410/065
     Lights were inoperative.

M/410/070
     Clutch free travel was out of adjustment.

M/410/075
     Water, oil, and/or hydraulic level was incorrect/leaking.

M/410/080
     Minor gauges/instruments were inoperative.

M/410/085
     Road wheels were leaking/unserviceable.
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M/410/090
     Batteries were not properly maintained.

M/410/095
     Basic Issue Items (BII) were unserviceable or missing.

M/410/100
     Tires were unserviceable / improperly mounted / improperly inflated.

M/410/105
     Winch shear pins were missing / cables were unserviceable.

M/410/110
     Equipment required spot painting.

M/410/115
     Horn was inoperative.

M/410/120
     Air tanks were not properly drained.

M/410/125
     Electrical couplings were not serviceable / required cleaning.

M/410/130
     Hand breaks on trailers required adjustment.

M/410/135
     Neutral safety switch (tracked vehicles) was inoperative.

M/410/140
     Fans / accessory drive belts were loose.

M/410/145
     Load test on lifting devices

M/410/150
     Vehicles used to transport flammable liquids were not marked properly.

M/410/155
     Air compressors were not stenciled with test and inspection date or due date of next inspection.

M/410/160
     Compressors were overdue static tests.

M/410/165
     Air cleaner filters were dirty / unserviceable.

M/410/170
     Low air warning buzzer was inoperative / disconnected.

M/410/175
     Engine stop control was inoperative.

CONDITION OF EQUIPMENT (WEAPONS)

M/415/005
The following weapons required maintenance/cleaning:

M/415/010
     Rifles.

M/415/015
     Pistols.

M/415/020
     Machine Guns.

M/415/025
     TOW / Dragon Missiles.

M/415/030
     Grenade Launchers.

M/415/035
     Mortars

M/415/040
     Tank Main Gun / Howitzers.

M/415/045
     Bayonets.
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M/415/050
The following equipment used with crew-served weapons was missing, unserviceable, or required 

cleaning:

CONDITION OF EQUIPMENT (COMMUNICATIONS)

M/420/005
Inspection of communications-electronics equipment revealed the following deficiencies:

M/420/010
     Radios were dirty.

M/420/015
     Antenna contacts were bent / broken / missing.

M/420/020
     Significant corrosion was present on antennas / power connectors or in battery compartments.

M/420/025
     Dust cover missing.

M/420/030
     Telephone carrying case / cover unserviceable.

M/420/035
     Telephones were dirty.

M/420/040
     Push to talk switch boot unserviceable.

M/420/045
     Batteries were left / stored in battery compartments.

M/420/050
     Tactical Fax Machines were dirty or damaged.

M/420/055
     MSE equipment was broken, damaged, or dirty (MSRT, DSVT, DNVT, KYE, ANCD).

M/420/060
     WD/MSE wire was unserviceable or missing and no adjustment documents were initiated.

M/420/065
     Wire cable (WD and MSE) required continuity checks.

M/420/070
     Grounding straps were broken / missing on radio / antenna mounts.

CONDITION OF EQUIPMENT (MISCELLANEOUS)

M/425/005
Tentage required airing or was improperly stored.

M/425/010
Camouflage screens improperly stored.

M/425/015
Tents/Camouflage nets not inspected/inventoried.

M/425/020
The following equipment required maintenance / cleaning:

M/425/025
     Binoculars.

M/425/030
     Compasses.

M/425/035
     M2/MBU did not have the quarterly test conducted.

M/425/040
     Food service equipment was dirty/greasy.

M/425/045
     Accessory kits were missing components or unserviceable.

SHELF STOCK
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M/430/005
Shelf stock was unserviceable or dirty that required maintenance for the following items:

ISSUED INDIVIDUAL EQUIPMENT

M/435/005
Equipment issued to individuals was dirty/unserviceable as mentioned below:

MEDICAL SUPPLIES AND EQUIPMENT

M/440/005
Deficiencies were noted in the medical supplies and equipment maintenance management system in that:

M/440/010
The medical command / command surgeon had not established quarterly performance measures and 

reports to determine the effectiveness of medical equipment maintenance operations.  (AR 40-61, Para 6-

22)

M/440/015
The commander did not arrange for rotation of medical supplies with the installation / support medical 

supply activity to prevent loss of shelf items.  (AR 40-61, Para 1-4)

M/440/020
Based on observed maintenance indicators, unit has a serious deficiency in the areas of operator 

maintenance, report parts, and first line leader involvement.  (AR 40-61, Para 6-3.b.)

M/440/025
Medical equipment had not been placed on the calibration verification control (CVC) program.  (AR 40-

61, Para 6-6)

M/440/030
Medical equipment maintenance was not being performed in that items listed below were either dirty, 

inoperative and not on work order, or lacked parts or manufacturer's literature:   (AR 40-61)

M/440/035
     Diagnostic examination lights.

M/440/040
     Folding respirator.

M/440/045
     Mobile respirator.

M/440/050
     Field operating tables.

M/440/055
     Surgical instruments sterilizer.

M/440/060
     Electrocardiograph.

M/440/065
     Electrosurgical apparatus.

M/440/070
     Ophthalmoscope.

M/440/075
     Field resuscitator.

M/440/080
     Surgical suction apparatus.

M/440/085
     X-Ray equipment.

M/440/090
Unit requiring radiological protection badges has not designated in writing a radiological protection 

officer.  (AR 40-5, Para 9-4b(1))

GOOD NEWS

M/441/001
The following elements of this functional area are commendable.

Operations
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PHYSICAL SECURITY GENERAL

O/160/005
Sign for notification of local law enforcement agency not posted on front and/or rear entrance of Armory 

or other facility. (PAARNG Sup 1 to AR 190-11 Draft Dec 97, Para 4-2e (1)

O/160/010
Windows, Vents, and other openings not secured.  (AR 190-11, Para G-1e)

O/160/015
The names and duty positions of personnel designated for routine or unaccompanied access to the arms 

room had not been posted inside the storage facility, is no longer current, or out of date.  (AR 190-11, 

Para 4-19a)

O/160/020
Unit commander had not authorized, in writing, the storage of high value, sensitive, pilferable items 

(bayonets, binoculars, compasses, and watches) in the arms room.  (AR 190-11, Para 4-18b)

O/160/025
Facilities having IDS did not have signs prominently displayed at eye level announcing the presence of 

IDS. (Should be located on exterior wall to the arms room) (AR 190-11, Para 3-6b, 4-16)

O/160/030
Areas where arms are stared was not designated and posted as restricted according to AR 190-13, Para 6-

4. (Sign should be located on the exterior wall)  (AR 190-11, Para 4-15, 4-16) NOTE: Designation of 

restricted areas is warranted and designated by the commander in writing. (AR 190-13, Para 6-3a)

O/160/035
IDS operation and maintenance log (DA Form 4930-R) did not meet minimum requirements.  (AR 190-

11, Para 3-6e)

O/160/036
The AA&E storage facility was not approved for the storage of the highest category of AA&E stored 

within nor was a waiver been approved.  (AR 190-11, Para 4-2a(2))

O/160/040
Combinations to locks on vault doors were not changed annually or upon change of custodian or other 

person having knowledge of the combination, or when the combination has been subject to possible 

compromise.  (AR 190-11, Para 3-8g)

O/160/045
Supply room and door, used as part of triple barrier, did not meet structural standards of AR 190-11, 

Para 4-2, App G.

O/160/050
Weapons stored within the arms room were not secured in standard issue racks or in metal containers of 

equivalent security.  (AR 190-11, Para 4-2c)

O/160/055
Arms racks or containers were not locked with approved secondary padlocks.  (AR 190-11, Para 4-2c(2))

O/160/060
The door to the arms room was not constructed properly nor locked with an approved locking device.  

(AR 190-11, Para 4-2a(3), G-1(d))

O/160/065
The arms/ammunition/explosive storage facility was not certified/revalidated every 5 years by a qualified 

engineer nor was it certified to the highest security category of weapons to be stored there using DA 

Form 4064-R.  (AR 190-11, Para 2-2d)

O/160/070
Weapons had not been rendered inoperable when required.  (AR 190-11, Para 4-2f(3))

O/160/075
Removed weapons parts were not tagged and/or secured in a separate building or secured in the weapons 

storage facility with an approved lock and chain or equal methods when the container weighs less than 

500 pounds.  (AR 190-11, Para 4-2f(4))

O/160/080
Removed weapons parts were not tagged and/or secured in a separate building.  (AR 190-11, Para 4-2f(4))

O/160/085
Unit is storing unauthorized weapons parts.  (DA PAM 710-2-1

O/160/090
Spare barrels are not stored in a locked container. (AR 190-11)
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O/160/095
Unit did not secure or account for blank ammunition.  (AR 190-11, Para 6-3)

O/160/100
Unit did not properly secure or document privately owned weapons.  (AR 190-11, Para 4-5)

O/160/105
Chains used to fasten arms racks or containers together do not meet standards of AR 190-11, Para 4-

2c(2).

O/160/110
Arms racks and containers weighing less than 500 pounds were not fastened to the structure, or fastened 

together in groups totaling 500 pounds, with bolts or chains equipped with secondary padlocks.  (AR 

190-11, Para 4-2c(2))

O/160/115
Racks and containers not fabricated so as to prevent removal of the items stored therein when locked.  

(AR 190-11, Para 4-2c)

O/160/120
Arms racks are cracked or broken. (AR 190-11, Para 4-2c)

O/160/125
The combination was not recorded on SF 700.  (AR 190-11, Para 3-8g; AR 190-51, Para D-7f)

O/160/130
Key containers weighing less than 500 pounds were not properly fastened to the structure with bolts or 

chains equipped with secondary padlocks to preclude easy removal.  (AR 190-11, Para 3-8b(2); AR 

190-51, Para D-7b(4))

O/160/135
Unit did not have axes, bolt cutters, and other objects secured to prevent use in accessing arms storage 

facility.  (AR 190-11, Para 4-18a)

O/160/140
Locally fabricated racks, lockers and containers for arms and ammunition are not certified by a local 

engineer and/or documentation is not on file.  (AR 190-11, Para 4-2c)

O/160/145
Ammunition being stored in the arms room was not stored in a separate container, was not locked with 

approved secondary locks, and if they weighed less than 500 pounds were not secured.  (AR 190-11, 

Para 5-8c)

O/160/150
Interior and exterior security lighting was not provides for all arms storage buildings and/or arms storage 

rooms.  (AR 190-11, Para 4-2d)

O/160/155
Exterior windows & doors cannot be locked or secured properly. (AR 190-51)

O/160/160
Material used to defeat security measures in the compound had not been secured. (AR 190-51, Para 3-

5e(6))

O/160/165
Outside areas used for vehicle storage were not enclosed by security fencing and protected by security 

lighting.  (AR 190-51, Para 3-5e7(b), ( c ))

O/160/170
Appropriate locks were not used to secure vehicles.  OVM unsecured.  (AR 190-51, Para 3-5, TB 9-

2300-422-20)

O/160/175
Motor Pool fences are not well maintained, to include barbed wire.  Vegetation on the inside and outside 

of perimeter needs cleared.  (AR 190-51, Para 3-5d; FM 3-19.30, Chap 4)

O/160/180
Vehicles are not parked against the fence. (AR 190-51)

O/160/185
SF 701 (Activity Security Checklist) is not being used for end of day security checks. (AR 190-51, Para 

1-4e(2))

O/160/190
Secure storage door hinge pins are not being welded, pinned, or otherwise secured to prevent removal.  

(AR 190-51, Para B-2a)

O/160/195
Secure storage structures ceilings, windows, and doors are not properly constructed and/or maintained.  

(AR 190-51, Para B-2)
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O/160/200
Motor pool gates are not secured.  (AR 190-51, Para 3-5f(2)(b))

O/160/205
Motor pools in risk level II and above are not equipped with working lights.  (AR 190-51, Para 3-

5e(7)(b))

O/160/210
"OFF LIMITS TO UNAUTHORIZED PERSONNEL" signs had not been posted at each entrance to 

the motor pool.  (AR 190-51, Para 3-5e(1)(e))

O/160/220
"OFF LIMITS TO UNAUTHORIZED PERSONNEL" signs had not been posted at the entrance to the 

supply room.  (AR 190-51, Para 3-8a)

O/160/225
Portable communications-electronic equipment and night vision devices (NVD) were not provided 

double barrier protection.  (AR 190-51, Para 3-6b(1))

O/160/230
The key depository was not located on a wall in a room that was locked when unoccupied.  (AR 190-51,

 Para D-4b)

O/160/335
Arms room key depository did not meet required standards, 20 gauge steel or material of equivalent 

strength, and equipped with GSA approved security padlock or GSA approved built in 3-position 

combination lock.  (AR 190-11, Para 3-8b(2); AR 190-51, Para D-7b(3))

O/160/340
Arms room did not meet adequate structural requirements in that:

O/160/345
Field safe not in use did not have the combination changed to 50-25-50.  (AR 380-5, Para 5-104b1(e))

PHYSICAL SECURITY (ADMINISTRATIVE)

O/186/005
Physical Security Officer not appointed in writing.  (AR 190-13, Para 1-23b(1), Para 3-1; AR 190-51, 

Para 1-4e(4), Para 3-3f(1)(b))

O/186/010
A key custodian and an alternate(s) were not appointed in writing to issue/receive and maintain 

accountability for office, unit or activity keys.  Orders are outdated or incorrect.  (AR 190-51, Para D-2)

O/186/015
Duty appointments contained incorrect authority.  (AR 190-51, Para D-2a)

O/186/020
The titles listed on the key access roster do not agree with the titles listed on DA Form 5513-R.  (AR 

190-11, Para 3-8)

O/186/025
A key access roster had not been published or  requires to be updated.  (AR 190-51, App D; PAARNG 

Supplement 1 to AR 190-51, Para D-1d)

O/186/030
Key access rosters do not list all areas securing federal property.  (PAARNG Supplement 1 to AR 190-

51, Para D-1d)

O/186/035
The close out date on the DA 5513-R has not been entered. (AR 190-51)

O/186/040
Unit is not using a separate key control register (DA Form 5513-R) for keys to each lock or set of locks 

securing federal property.  (AR 190-11, Para 3-8a; AR 190-51, Para D-7d)

O/186/045
DA 5513-R is more than two years old.  (AR 190-51)

O/186/050
Unit had 2 different areas securing federal property listed on the same DA Form 5513-R.  (AR 190-11, 

Para 3-8)

O/186/055
Unit does not have all keys to a lock or sets listed on the DA Form 5513-R. (AR 190-51, Para D-2c)

O/186/060
Not all keys are identified by a unique serial number or the serial number is incorrect.  (AR 190-51, Para 

D-6e)
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O/186/065
Full serial numbers of keys were not listed on Key Control Register (DA Form 5513-R).  (AR 190-51, 

Para D-6d(4))

O/186/070
A semiannual inventory of keys and padlocks had not been conducted.  (AR 190-51, Para D-6b)

O/186/075
Keys were not issued by the key custodian or alternate.  (AR 190-51, Para D-2)

O/186/080
Keys were lost or missing (AR 190-51)

O/186/085
Keys were issued without signature on authorized key control register.  (AR 190-51, Para D-3)

O/186/090
Keys were issued to individuals not listed on the access roster. (AR 190-51)

O/186/095
The key control register was not kept in a locked container that does not contain or store classified 

material and to which access is controlled..  (AR 190-11, Para 3-8a; AR 190-51, Para D-3)

O/186/100
A key and lock inventory was not being maintained in the key depository that contains a record of keys,

 locks, key serial numbers, lock serial numbers, location, and the number of keys maintained for each 

lock.  (AR 190-11, Para 3-8e; AR 190-51, Para D-6d)

O/186/105
Unit had not received a Physical Security Inspection by a qualified inspector IAW AR 190-13, Para 2-11b

O/186/110
Unit had not received a Physical Security Inspection within the last 18 months. (AR 190-13)

O/186/115
Local law enforcement agencies had not been requested in writing to check the security of unit areas 

during non-operational hours.  (AR 190-51, Para 3-5f(1)(b))

O/186/120
Law enforcement agency did not have a current emergency notification roster and numbers to contact.  

(AR 190-11, Para 3-6d(2))

O/186/125
Required security briefings not conducted annually.  (Appropriate AR 190-11, Para 2-10)

O/186/130
Physical Security Plan was outdated. (AR 190-13, Para 2-9; FM 3-19.30, App F)

O/186/135
Unit is not using the current Physical Security one binder system.

O/186/140
The following reference material were not current or located in the security binder. (AR 190-11 (dtd 30 

Sep 93), with change 1 (dtd 12 Feb 98); AR 190-13 (dtd 30 Sep 93); AR 190-51 (dtd 30 Sep 93); DA 

PAM 190-51 (dtd 30 Sep 93); and FM 3-19.30 (dtd 8 Jan 01))

O/186/145
Provisions for the security of all equipment/facilities had not been included in unit physical security 

plans. (AR 190-13, Para 2-5)

O/186/150
Physical Security plan does not include all annexes as required by AR 190-13, Para 2-5.

O/186/155
Risk analysis had not been conducted for Mission Essential or Vulnerable Areas.  (AR 190-51, Ch 2; DA

 PAM 190-51)

SECURITY OF SUPPLIES AND EQUIPMENT

O/190/005
As a minimum, Risk Level I physical protective and security measures for items of equipment had not 

been met.  (AR 190-51, Chap 3, Section II)  If the risk level is increased, are appropriate measures being 

implemented?

O/190/010
Keys were not signed out to authorized personnel for permanent and temporary issue on a key control 

register,  (AR 190-51, Para D-4b)
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O/190/015
Keys were issued to personnel not listed on the access roster. (AR 190-51)

O/190/020
Keys that are not signed out are not kept in an approved key depository.  (AR 190-51, Para D-4)

O/190/025
Keys were not properly secured.  (AR 190-51, App D)

O/190/030
Key depository did not meet minimum security standards.  (AR 190-51, Para D-4)

O/190/150
The unit was storing category II (automatic) weapons in an arms room certified only for category III 

without removing the bolts as required.  (AR 190-11, Para 4-2f(4))

SECURITY OF ARMS AND AMMUNITION

O/195/005
The current commander had not appointed a key/lock custodian for arms room keys.  (AR 190-11, Para 

3-8c)

O/195/010
A Key/Lock Custodian and Alternate(s) were not appointed in writing to issue/receive and maintain 

accountability for AA&E keys. Orders were incomplete or not current.  (AR 190-11, Para 3-8c)

O/195/015
Routine/Unaccompanied access by personnel to arms storage facilities was not limited to the least 

practical number of responsible persons designated by the unit/facility commander.  (AR 190-11, Para 4-

19a)

O/195/020
Personnel not authorized unaccompanied access to the arms room had access to the AA&E keys.  (AR 

190-11, Para 3-8b)

O/195/025
Command Oriented Arms, Ammunition, and Explosives (AA&E) Security Screening and Evaluation 

Records (DA Form 7281-R) were not completed or are more than 3 years old for personnel assigned to 

duties which involve responsibility for the control, accountability, and shipment of AA&E. (AR 190-11,

 Para 2-11)

O/195/030
Command Oriented Arms, Ammunition, and Explosives (AA&E) Security Screening and Evaluation 

Records (DA Form 7281-R) were not updated every 3 years.  (AR 190-11, Para 2-11e)

O/195/035
The unit is not following the two person rule.  The DA 2062 (Transfer of Arms) and DA Form 5513-R 

(Transfer of AA&E Keys) were not complete or incorrect. (AR 190-11)

O/195/040
Security for the AA&E Key Box did not meet minimum standards. (i.e. multiple individuals had access 

to the AA&E Keys at the same time.

O/195/045
The key/lock custodian did not properly control the arms room keys.  (AR 190-11, Para 3-8a)

O/195/050
Unit does not have all keys/locks/combinations controlling AA&E and/or behind IDS listed on the 

AA&E key access roster.  (AR 190-11, Para 3-8c)

O/195/055
Locks or cores were not replaced when keys were lost, misplaced, or stolen.  (AR 190-11, Para 3-8h)

O/195/060
Keys to AA&E storage buildings, room, racks, containers, and IDS were not maintained separately from 

other keys and accessible only to those individuals whose official duties require access into them.  (AR 

190-11, Para 3-8a; AR 190-51, Para D-7a)

O/195/065
Equipment Receipt Card (DA Form 3749) was not used to issue weapons/sensitive items to individuals. 

 (DA Pam 710-2-1, Para 5-6)

O/195/070
Equipment receipts (DA Form 3749) are not turned in when weapons are issued.  (DA Pam 710-2-1, 

Para 5-6d)

O/195/075
Unit using master key system or multiple key system for AA&E.  (AR 190-11, Para 3-8b(3))
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O/195/080
The key control register was not kept in a locked container.  (AR 190-11, Para 3-8a)

O/195/085
Keys required for the maintenance and repair of IDS, including keys to the control unit door and monitor

 cabinet, were not kept separate from other operational IDS keys.  (AR 190-11, Para 3-8b)

O/195/090
The same individual conducted consecutive inventories of weapons (AR 190-11, Para 2-6d; AR 710-2, 

Para 1-13d, 2-12d, & table 2-1, Para j; and DA Pam 710-2-1, Para 9-11b)

O/195/095
Semiannual inventories of AA & E keys and locks were not being conducted.  (AR 190-11, Para 3-8f)

O/195/100
Unit did not conduct an inventory when custody of the arms storage facility keys was transferred 

between authorized persons.  (DA Pam 710-2-1, Para 9-10a; AR 190-11, Para 3-8f)

O/195/105
The IDS system was not tested quarterly with the central control station and alarm zones.  (AR 190-11, 

Para 3-6g)

O/195/110
The unit did not have an operational IDS and/or a dedicated transmission line.  (AR 190-11, Para 3-6g)

O/195/115
In consolidated arms storage facilities without cages or partitions separating units' arms, one commander 

had not been designated in the unit security SOP as having overall security responsibility.  (AR 190-11, 

Para 4-4)

O/195/120
Bilateral storage agreements were not being used when consolidated storage facilities were being used to 

store AA&E to more than one unit or organization. (AR 190-11, Para 3-2)

O/195/125
The IDS agreement does not require a response from law enforcement or security personnel to respond 

within 15 minutes.  (AR 190-11, Para 3-6a & d)

O/195/130
Contingency plan had not been developed to augment security for AA&E during periods of pronounced 

vulnerability.  (AR 190-11, Para 3-3)

O/195/135
There are no clear zones on the outside and/or on the inside of the perimeter fence at bulk AA&E storage

 facilities

O/195/140
Bulk AA&E storage area gates were not provided with approved padlocks and/or chain; hinge pins were 

not welded or otherwise modified to prevent easy removal.  (AR 190-11, Para 5-3g)

PERSONNEL SECURITY

O/200/005
Action had not been taken to obtain a clearance for the following personnel whose MOS required a 

clearance or who required such for performance of assigned duties.  (AR 380-67, Para 5-102 and Para 7-

100, AR 611-201, AR 611-101)

O/200/010
Appropriate tracer action had not been initiated to obtain the results of outstanding personnel security 

investigation requests/requests for final security clearance certificates.  (AR 380-67, Para 7-101e)

O/200/015
Appropriate action had not been taken to request NAC/ENTNAC.  (AR 380-67, Para 3-300, Chapter 5, 

Table D-5)

O/200/020
Military personnel performing critical military duties and/or civilian personnel occupying critical 

sensitive positions had not been subject to a periodic reinvestigation.  Top Secret - 5 years, Secret - 10 

years, Confidential - 15 years.  (AR 380-67, App B, B-5a)

O/200/025
Security clearances had not been requested/obtained for personnel having access to classified data.  AR 

380-67, Para 2-100b)

INFORMATION SECURITY
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O/205/005
A Command Security Manager (CSM) had not been designated in writing. (BDE/BN) (AR 380-5, Para 

1-6e)

O/205/010
Command Security Manager had not established procedures to ensure that persons handling classified 

material were properly cleared and that clearance status of each individual must be recorded and 

accessible for verification. (BDE/BN)  (AR 380-5, Para 1-7c))

O/205/015
Personnel were authorized access to classified information without receiving a briefing outlining their 

responsibility to protect classified information nor signing the Classified Nondisclosure Agreement (SF 

312) on file.  (AR 380-5, Para 6-2a))

O/205/025
Procedures for marking, handling and safeguarding NATO classified documents  were inadequate.  (AR 

380-5, Para 4-56; AR 380-15)

O/205/030
Procedures for escort or hand-carrying classified material were inadequate.  (AR 380-5, Chap 8, section 

IV)

O/205/035
Classified material/documents were not properly marked.  (AR 380-5, Chapter 4)

O/205/045
End of day security checks had not been performed/recorded on SF 701 (Activity Security Checklist).  

(AR 380-5, Para 6-11)

O/205/050
There were no administrative controls established to protect SECRET and CONFIDENTIAL 

information and material originated, received, distributed, transmitted, or stored by the unit/activity.  

(AR 380-5, Para 6-22)

O/205/055
Safe combination containing classified material had not been changed when required, by individual 

assigned that responsibility in writing.  (AR 380-5, Para 7-8b)

O/205/060
Unit did not designate a master safe.  (AR 380-5)

O/205/070
There was no evidence to substantiate that a security inspection was conducted.  (AR 380-5, Para 13-

304c1(h))

O/205/075
An initial security training and awareness briefing for Information Assurance Security Officers (IASO) 

and users had not been conducted. (BDE/BN)  (AR 380-19, Para 2-16a)

O/205/080
SF 700 is not being used for safes containing classified information.  (AR 380-5, Para 7-8c)

O/205/085
SF 702 is not being used for safes containing classified information.  (AR 380-5, Para 6-10b)

O/205/090
Record keeping requirements have not been created and/or maintained under the appropriate MARKS 

number.  (AR 380-5, Appendix F, Section II)

O/205/095
Sensitive information within the meaning of the Computer Security Act of 1987 is not being protected.  

(AR 380-5, Chapter 5, Section V, Annex E; AR 380-19; DOD Directive 5200.28)

O/205/100
Commander did not establish a security education program.  (AR 380-5, Chapter 9)

O/205/105
Foreign Travel Briefings have not been conducted for personnel traveling overseas (personal or official) 

at least six months prior to departure date.  (AR 380-5, Para 9-8; AR 525-13)

COMPUTER SECURITY

O/210/005
Facilities and systems designated as restricted areas or Mission Essential Vulnerable Areas were not 

included in the Physical Security Plan.  (AR 380-19, Para 2-10c)
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O/210/010
Access control of the Automated Information System(s) (AIS) did not have an associated access control 

policy that include features or procedures to enforce the access control measures required for the 

information within the AIS..  (AR 380-19, Para 2-3a(2))

O/210/015
System sensitivity levels had not been designated for information that is authorized to be processed or 

stored on the system.  (AR 380-19, Para 2-2a)

O/210/025
Appropriate computer security officials were not appointed in writing.  (AR 380-19, Para 1-6, PMR 

380-19, Para 2-4 through 2-6)

O/210/035
Personnel security investigations had not been conducted for personnel prior to being permitted access 

to AIS and is placed in an ADP position. (BDE/BN) (AR 380-19, Para 2-16, AR 380-67, Appendix K)

O/210/040
AIS security incidents were not reported when suspected and/or confirmed incidents took place.  (AR 

380-19, Para 2-27)

O/210/045
Employee owned computers and off-site processing were being utilized for the processing and storage of

 information beyond that for which accredited.  (AR 380-19, Para 2-24)

O/210/050
Passwords were not protected or secured from public view.  (AR 380-19, Para 2-14)

O/210/060
Commanders/managers of activities with automated systems had not implemented an Army AIS 

Security Program.  (AR 380-19, Para 1-6)

O/210/065
Classified labels (Standard Form's 706 (Top Secret), 707 (Secret), 708 (Confidential), and 710 

(Unclassified)) are not being used on AIS or other media.  (AR 380-19, Para 2-19; AR 380-5, Para 4-34)

COMMUNICATIONS SECURITY (COMSEC)

O/215/055
Minimum physical security measures were not being maintained to safeguard COMSEC material.  (TB 

380-41, Para 5.1.11)

INTELLIGENCE OVERSIGHT (IO) (For Units with Intel Gathering Mission)

O/220/005
The activity does not have a memorandum on file that appoints an Intelligence Oversight (IO) Monitor.  

(NGR 381-10, Para 4)

O/220/010
The IO Monitor appointment does not describe specific duties and responsibilities.  (NGR 381-10, Para 

4)

O/220/015
An Intelligence Oversight (IO) training program had not been initiated.  (AR 381-10)

O/220/020
Individual IO training for each soldier is not documented.  (AR 381-10)

O/220/025
Intelligence Oversight training did not include:

O/220/030
All personnel did not receive initial and periodic IO briefings.  (AR 381-10)

O/220/035
     Applicable portions of AR 381-10. Procedures 1 through 4, 14, and 15.  (PMR 381-10, Para 3b,3c,3d)

O/220/040
     A summary of other procedures that pertain to collection techniques which are, or may be, employed 

by the intelligence activity concerned.  (AR 381-10, Procedure 14, Para B2a, PMR 381-10, Para 3b,3c,3d)

O/220/045
     A reporting chain/procedures for possible oversight violation has not been established/published 

and/or unit members are not aware of it.  (AR 381-10)
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O/220/050
     Not all individuals assigned to the unit/activity had read the SOP/policy book.  (PMR 381-10, Para 

4b)

O/220/055
The Office of the Attorney General, Commonwealth of Pennsylvania, had not reviewed and approved 

the current CNP OPLAN.  (AR 381-10, Procedure 14, Para B3a)

O/220/060
There were indications that members in the unit were involved in questionable activities.  (AR 381-10, 

Procedure 15)

O/220/065
Unit personnel who perform intelligence activities do not know who the IO Monitor is.  (AR 381-10)

O/220/070
The IO Monitor does not maintain the applicable regulations.  (PMR 381-10, Para 4b)

O/220/075
An SOP/Policy Book has not been established that provides unit specific guidance to ensure members do

 not engage in unauthorized intelligence activities.  (PMR 381-10, Para 3c)

O/220/080
Personnel do not have access to the SOP/Policy Book and regulations as needed.  (PMR 381-10, Para 

4b)

O/220/085
Personnel do not understand the intelligence activity procedures that apply to them.  (PMR 381-10, 

Para 4d)

O/220/090
Soldiers, while under a Title 32 status, are not aware of the general procedures that will apply upon unit 

activation.  (AR 381-10)

O/220/095
The command has not issued any guidance on IO and/or unit members are not aware of command IO 

guidance.  (AR 381-10)

O/220/100
The organization improperly collects, analyzes, retains, or disseminates information concerning US 

persons in that:

O/220/105
     The State Judge Advocate is not reviewing new tasking and requests from federal agencies such as 

NSA, Treasury, etc.  (AR 381-10, Procedure 1, Para C3)

O/220/110
     The IO Monitor is not ensuring that collection efforts are in accordance with applicable directives and

 accomplished by the least intrusive means possible.  (AR 381-10, Procedure 2)

UNIT STATUS REPORTING (USR)

O/225/010
Copy of last unit status report was not available for inspection.  (AR 220-1, Para 2-10)

O/225/020
The overall unit rating had been upgraded from the lowest resource area and explanatory remarks had not

 been submitted.  (AR 220-1, Para 3-10a(1), 3-18c)

O/225/025
The unit status report had not been marked with the appropriate security classification and proper 

downgrading instructions by the originator.  (AR 220-1, Para 2-9a)

O/225/030
The overall rating or ratings in the resource areas did not reflect the unit's capability or were inconsistent 

with available resources and/or state of training.

O/225/035
Errors were detected in that:

O/225/040
     The assigned strength percentage was incorrect.  (AR 220-1, Para 3-6b)

O/225/045
     The available senior grade percentage was incorrect.  (AR 220-1, Para 3-6e)

O/225/050
     The available MOS trained percentage was incorrect.  (AR 220-1, Para 3-6b(1))

O/225/055
     The available strength percentage was incorrect.  (AR 220-1, Para 3-6c)
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O/225/060
     The personnel turnover percentage was incorrect or excessive.  (220-1, Para 3-6f)

O/225/065
     The equipment on-hand (EOH) data was incorrect.  (AR 220-1, Para 3-7)

O/225/070
     Ready/reason remarks had not been submitted as required.  (AR 220-1, Para 3-7)

ENVIRONMENTAL MANAGEMENT

O/230/005
There was no system to track hazardous waste materials through the process stream from generation to 

disposal.  (PAARNG Facility Waste Management Plan)

O/230/010
Appropriate collection facilities for used POL products were not available.

O/230/015
Used POL products were not disposed of either through reuse in the operation or through contract 

disposal services.

O/230/020
A copy of the Hazardous Waste Management Plan was not on hand.  (AR 200-1, Ch 5)

O/230/025
A Spill Prevention Control and Countermeasure Plan (SPCCP) had not been maintained and periodically 

tested on the installation when:  (AR 200-1, Para 3-3)

O/230/030
     Aggregate above ground oil storage exceeded 1,320 gallons.

O/230/035
     Any single tank aboveground oil storage exceeded 660 gallons.

O/230/040
     Total underground oil storage exceeded 42,000 gallons.

O/230/045
     The SPCCP was inadequate in that it did not contain:  (AR 200-1, par 3-3b)

O/230/050
     Hazardous materials, polychlorinated biphenyls (PCBs), and hazardous waste.  (AR 200-1, Para 3-

3b(1))

O/230/055
     Assigned duties and responsibilities for coordination, oversight, and execution.  (AR 200-1, Para 3-

3b(2)(a))

O/230/060
     Preventive maintenance requirements for storage and management systems.  (AR 200-1, Para 3-

3b(2)(b))

O/230/065
     A plan and schedule to perform inspections and monitoring to ensure proper operation of the 

facility/system.  (AR 200-1, Para 3-3b(2)c)

O/230/070
     A review and signature of an individual with the authority to commit necessary resources to respond 

to a release and was not certified by a professional engineer familiar with the operation.  (AR 200-1, Para

 3-3b(3)

O/230/075
     Spill contingency planning for field exercises and training activities.  (AR 200-1, Para 3-3b(4))

O/230/080
     Appointment in writing of an On-Scene Coordinator responsible for executing spill response.  (AR 

200-1, Para 3-3b(6))

O/230/085
     Annual Spill Prevention briefings/Environmental Training had not been conducted.  (AR 200-1, Para 

3-3b(4), Para 1-32e)

O/230/090
     The unit commander did not develop and SOP covering environmental considerations.  (AR 200-1, 

Para 1-32d)

O/230/095
     The unit commander did not appoint and train an environmental compliance officer to ensure 

compliance actions take place.  (AR 200-1, Para 1-32f)
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O/230/100
There was evidence of open burning.  (State Environmental Memo dated 11 Aug 97)

O/230/105
There was evidence that unit discharged industrial wastewater directly to the ground or surface waters  

(washing vehicles on grassy areas, etc.)  (State Environmental Office Memo dated 6 Oct 95)

O/230/110
Regulatory inspection of facilities took place without a representative from State Environmental Section.

  (AR 200-1, Para 2-9)

O/230/115
Plans, SOPs, and reports were not updated to reflect current assignments and information.

FACILITIES MANAGEMENT

O/235/005
Buildings/rooms utilized/available for storage did not provide required space.

O/235/010
Outdoor storage area for vehicles was inadequate in that space available did not permit ready access for 

inspection, servicing of vehicles and/or allow for proper drainage.  (TM 743-200-1)

O/235/015
The unit had not requested additional storage space when it was required.

FACILITIES MAINTENANCE

O/240/005
Grounds and structures had not been maintained properly in that:

O/240/010
Facility manager was not preparing and submitting Facilities Engineer Work Requests (DA Form 4283) 

for repairs and maintenance.  (AR 5-9)

O/240/015
Facility manager was not maintaining copies of work requests and Job order Request Status Report.  

(AR 5-9)

O/240/020
Alterations were made to the facility without written permission from the Director, Engineering and 

Housing.  (AR 420-22, Para 8c)

O/240/025
Sufficient space was not allocated to each functional (repair) area in that:  (TM 5-841-1, NGR 415-10)

O/240/030
The Armory did not have a contingency plan to conserve energy.

O/240/035
The battalion did not have contingency plans in the event of energy shortages.  (NGR 11-27, Para 1-5k)

O/240/040
Unauthorized use of facilities by civilian organizations or groups had occurred in that:  (AR 140-488 and 

AR 405-83)

GOOD NEWS

O/241/001
The following elements of this functional area are commendable.

Personnel and Administration

STRENGTH MANAGEMENT

P/005/005
The commander had not taken appropriate steps to maintain unit strength at allowed levels in that:

P/005/006
Unit has retained ______ personnel out of a possible ______ personnel over the past 12 months.

P/005/010
Unit does not have a Strength Maintenance Plan.  (NGR 601-1, Para 2-4, dtd 28Apr06)

P/005/015
Unit does not have a trained/appointed Unit Career Counselor.  (NGR 601-1, Para 2-4d.)
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P/005/020
The sponsorship program had not been initiated by the commander/1SG for all new enlisted unit 

members.  (NGR 601-1, Para 6-20c.)

P/005/025
First line leaders had not contacted soldiers who failed to arrive at a scheduled assembly.  (NGR 601-1, 

Para 6-27)

P/005/030
Career Development Counseling had not been conducted annually and recorded on MA-MP Form 1315. 

 (NGR 601-1, Para 6-24b.)

P/005/035
Extension Interviews had not been conducted (180,120,90,60,and 30 days) and recorded on MA-MP 

Form 1315.  (NGR 601-1, Para 6-24e.)

P/005/050
Unit was not briefed by an Employer Support of the Guard and Reserve (ESGR) representative.  (NGR 

601-1, Para 6-24d.)

P/005/055
Eligible soldiers had not completed the Notice of Basic Eligibility (NOBE) for the Montgomery GI Bill.  

(AR 135-7, Chap 7)

P/005/060
Recruit Sustainment Program (RSP) had not been supported by the unit in that:     (TAG Training 

Circular 350-1-1 TY-07)

P/005/065
NGB Form 590-R (Statement of Understanding of Reserve Obligation & Responsibilities) was not 

current.  This certification will be completed by the soldier annually.  (NGR 600-200)

ATTENDANCE

P/010/005
The unit commander did not account for all assigned and attached personnel.  (NGR 680-1, Para 1-4c.(1) )

P/010/010
The commander failed to take appropriate action concerning unexcused absences.  (AR 135-91, Para 4-

12) (AR 135-175, Para 2-12i(2))

P/010/015
Procedures employed by the unit to verify the presence of unit members during training assemblies were 

inadequate.  (NGR 350-1, Para 2-1a (6))

P/010/020
Unit members were authorized  absences by someone other than the unit commander or acting 

commander.  (AR 135-91, Para 4-2)

P/010/025
Excused absences (Absent Soldier Report (MA-MP Form 1317) for SM coded A,H, and M) had been 

granted and there was no documentation on hand to substantiate the request.  (AR 135-91, table 4-1)

P/010/030
The unit commander did not sign SUTA certificate or authorize soldier to perform split unit training.  

(NGR 680-1, Para 2-2d.)

P/010/035
Unit has excessive number of excused absences from IDT.  (AR 135-91, NGR 350-1)

P/010/045
The unit commander had not signed a statement showing his/her determination as to whether there was a 

cogent or emergency reason which prevented the soldier from attending that training assembly which 

resulted in the ninth unexcused absence and the facts or circumstances on which his/her determination 

was based.  (AR 135-91, Para 4-12c(3))

P/010/050
Members of the unit who were not excused by proper authority and were required to attend annual 

training but had failed to do so had not been charged with unsatisfactory participation and processed as 

required.  (AR 135-91, Para 4-13)

P/010/065
Individual(s) had been excused from AT without approval of the State Adjutant General or his delegated 

representative.  (NGR 350-1, Para 2-2d (5))

READINESS MANAGEMENT ASSEMBLIES (RMA)
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P/015/035
Readiness Management Assemblies (RMA) had been utilized for unauthorized purposes or 

authorization was not prepared properly in that: (NGR 350-1, Para 2-1f)

P/015/055
Unit members had performed more than _______ RMAs in one fiscal year.  (NGR 350-1, Para 2-1f)

UNIT AND INDIVIDUAL RECORD OF RESERVE TRAINING (DA FORM 1379)

P/020/005
The Unit Record of Reserve Training (DA Form 1379) had not been properly maintained in that:

P/020/010
Forms had  not been adequately verified as evidenced by numerous omissions, failure to make 

corrections, or use of incorrect codes.  (NGR 680-1, Para 1-4c)

P/020/015
Last page of the DA Form 1379 was not signed by the commander.  (NGR 680-1, Para 2-2d)

P/020/025
Deletions and/or transfers of personnel indicated on DA Form 1379 did not contain information 

justifying transactions. (Mandatory remarks for soldiers coded  "X")  (NGR 680-1, Para 2-2c & 

Appendix A)

P/020/030
Significant training events, I.e. assumption of command, are not being entered on DA Form 1379.  (NGR 

680-1, Appendix L)

PERSONNEL MANAGEMENT

P/025/001
Non-Val Pay Report rate was higher than 2%.  (TAG Training Circular Number 350-1-1 TY-07)

P/025/003
The unit has ______ personnel which are being processed  for  AWOL at unit level.

P/025/004
The unit has excused ______ personnel from drill for 2 consecutive months over the past year for no 

cogent reason.

P/025/015
Female officers were assigned to positions coded with direct combat probability code (DCPC) P1.  (AR 

611-101, Para 1-14b)

P/025/020
Soldiers were assigned to duty positions other than their qualification PMOS/SMOS when matching 

duty positions were available.  (NGR 600-200)

P/025/025
Soldiers SSG and below not properly utilized in authorized positions were utilized in a position 

authorized one grade of rank lower for longer than 1 year and had not been involuntarily reduced.  (NGR 

600-200)

P/025/030
Soldiers SFC and above were improperly utilized in a lower grade position without having been 

displaced by a reorganization, inactivation, or the utilization requirements of FTS soldiers.  (NGR 600-

200)

P/025/035
Non-obligated officers had been assigned for more than three years to positions for which they were not 

branch/functional area qualified  and had not been awarded an Area of Concentration (AOC).  (AR 140-

10, Para 2-12b)

APFT SCORECARDS

P/030/005
Personnel were not taking the APFT at least once a year.  (AR 350-1, Para 1-21d(3))

P/030/010
AGR personnel had not taken the APFT twice a year.  (AR 350-1, Para 1-21d(2))

P/030/015
The Army Physical Fitness Evaluation Scorecards (DA Form 705) had not been properly completed.  

(FM 21-20 and DA Form 705)
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P/030/020
Individuals had been credited with passing the APFT when they had not attained at least 60 points on 

each test event. (AR 350-1, Para 1-21d(7))

P/030/025
Individuals failing the APFT or who failed to take the APFT had not been flagged.  (AR 350-1, Para 1-

21d(5))

P/030/030
Individuals failing the APFT were not afforded the opportunity to be re-tested.  (AR 350-1, Para 1-

21d(5))

P/030/035
Personnel who have failed two record APFT's, consecutively, have not had bars to reenlistment initiated.

  (AR 350-1, Para 4-9c(2))

EVALUATION REPORTS

P/035/005
Officer evaluation reports (OER) and/or noncommissioned officer evaluation reports (NCOER) had not 

been submitted when required.  (AR 623-3 and DA PAM 623-3)

P/035/010
An OER and NCOER rating scheme had not been published by name (AGR) (and/or position for 

ARNG, M-Day) and posted with an effective date in the unit so each soldier SGT and above knew 

his/her rater, senior rater, and reviewer.  (AR 623-3 Chapter 2)

P/035/015
Noncommissioned officer reports (NCOER) for ARNG enlisted soldiers were not being submitted in a 

timely manner to arrive at TAGPA within 90 days of the ending month of report.  (DA PAM 623-3, 

Para 5-2a(2)(b)2.)

P/035/020
Officer evaluation reports (OER) for ARNG officer soldiers were not being submitted in a timely manner

 as to arrive at the ARNG Personnel Center within 120 days of the "thru" date of the report.  (DA PAM

 623-3, Para 5-2a(2)(a)3.)

P/035/025
FTUS soldiers were not integrated into the normal unit rating scheme.  (FORSCOM Reg 135-1, Para 

14b, NGR 600-5, Para 3-5b and AR 623-3)

PROMOTIONS

P/040/005
Personnel were promoted without meeting prerequisites/minimum eligibility  requirements (without a 

waiver).  (AR 600-8-19, Chap 7, Para 7-27))

P/040/010
The commander adopted local, nonstandard promotion criteria that resulted in promoting soldiers who 

were not the best qualified.  (AR 600-8-19, Chap 7, Para 7-1)

P/040/015
Soldiers who were within the zone of consideration but not recommend for promotion were not 

counseled by their commander.  (AR 600-8-19, Chap 7, Para 7-44)

P/040/020
Soldiers who meet the eligibility criteria for promotion to grades E1-E4 (to include waivers) were not 

promoted in a timely manner. (AR 600-8-19, Para 2-3)

PERSONNEL QUALIFICATION RECORD - PART I (DA FORM 2-SERIES)

P/045/005
Action had not been taken to review IPERM MPRJ with service member for completeness and 

accuracy. (AR 600-8-104)

P/045/010
Required annual and gain PQR review was not being conducted.   (AR 600-8-104)

P/045/015
Action had not been taken upon verification to have the service member sign and date the corrected 

original PQR and file in individual unit mobilization/training file.  (AR 640-2-1, Para 7-4b)

P/045/020
The unit did not ensure appropriate changes on an individual's PQR were submitted to update SIDPERS.

  (NGB Pam 25-10) (PAARNG Memo SIDPERS LOI #1)
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RECORD OF EMERGENCY DATA (DD FORM 93)/(SGLV 8286) (SGLV 8286A -SPOUSE)

P/055/005
Unit did not retain a copy of DD 93/SGLV 8286/ SGLV 8286A in unit mobilization/training file. (AR 

600-8-1), (www.va.gov/sglivgli/sglivgli.htm)

P/055/010
There was no memorandum for record of counseling on the SGLV Form 8286 for service members 

designating an unusual beneficiary.  (AR 608-8-1)

SUMMARY OF RETIREMENT POINTS (NGB FORM 23)

P/060/005
Annual audit of RPAM (NGB Form 23B) had not been accomplished.

P/060/010
Retirement Credit Record (NGB Form 23) was not verified by the custodian of personnel records.  

(NGR 640-1, Para 2-1d)

MEDICAL/DENTAL RECORDS

P/065/005
Medical Records (DD 2808, DD 2807-1, DD 2766/SF 601 and reports of consultation/special 

examinations) had not been maintained and filed in order as permanent records in the health records. (AR 

40-66, Ch 5, Figure 5-1)

P/065/010
Periodic/biennial/annual physical examinations were not accomplished.  (AR 40-501, Para 10-10)

P/065/015
Forty and over cardiovascular screening was not completed in conjunction with 40 and over periodic 

physical examinations.   (AR 40-501, Para 8-25, Para 10-10 and Para 10-24 for AGR soldiers)

P/065/020
Completed DA Form 4970e (Medical Screening Over-40 Physical Fitness Program) were not filed in the 

individual health records.  (AR 40-501, Para 10-25)

P/065/025
Personnel required immunization or re-immunization.  (AR 40-562) (MEDPROS INPUT ALARACT 8-

23-04; 9/29/04)

P/065/030
SF 603 with Section I, Part 4 and  Section II completed or panographic X-rays were not filed in 

individuals dental records.  (AR 40-66, Para 5-20)

P/065/035
______Soldiers required panographic X-rays. (AR 40-3)

P/065/040
A radiological protection officer/alternate had not been appointed.  (Medical units as required)  (AR 40-

5, Para 9-4b(1))

P/065/045
The unit had not identified personnel who wore spectacles, hearing aids, and/or medical warning tags  

(Task 6 page 2-3, FORMDEPS, Vole III, Part 3, RCUCH)

P/065/050
Practitioner credential files were not maintained for all practitioners.  (Medical units as required)  (AR 

40-68, Para 4-8 & 4-11)

P/065/055
Annual Dental screening were not accomplished. (AR 40-501, Para 10-27)

P/065/060
Annual medical certificate (DA 7349) was not on file or was not completed properly.  (AR 40-501, Para 

10-25) (NGR 40-501)

P/065/065
Does unit have an assigned MEDPROS (Read-Access) to track assigned soldiers medical/dental readiness.

P/065/070
Soldiers pending separation for failing to meet medical retention standards. (AR 40-501, Para 10-26) (AR

 600-60)

P/065/075
Soldiers pending MMRS action. (AR 600-60) (AR 40-501)
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P/065/080
Records security and protected access to medical documentation/information. (Privacy Act 5 USC 522a, 

Freedom of information Act 5 USC 522) (HIPPA)

WEIGHT CONTROL

P/070/005
Overweight personnel had not been properly identified and entered in a weight control program by the 

unit commander.  (AR 600-9, Para 20a and 21b)

P/070/010
Overweight personnel had not been counseled by qualified health care personnel for nutritional guidance 

on weight reduction.  (AR 600-9, Para 20b.(1) & 21b.)

P/070/015
Personnel in the weight control program had not been weighed monthly.  (AR 600-9, Para 21e(1))

P/070/016
MA-MP Form 36 (Individual Record of Weight Control Progress/Counseling) and MA-MP Form 42 

(Unit Monthly Report of Overweight Personnel) was not used to monitor the progress of personnel on 

the weight control program.  (PMR 600-9, Para 3)

P/070/017
The Body Fat Worksheets for males and females, DA Form 5500-R and 5501-R were not completed for 

soldiers who exceed the screening table weight.  (AR 600-9, Appendix B-6b.)

P/070/020
Appropriate action had not been taken in cases where individuals in the weight control program had 

failed to achieve satisfactory progress.  Bars to reenlistment not initiated.  (AR 600-9, Para 21j)  (NGR 

600-200)

P/070/025
Personnel in the weight control program were not flagged under the provisions of AR 600-8-2.  (AR 600-

9, Para 21e)

P/070/030
Favorable actions had been processed for personnel who were in the weight control program.  (AR 600-

9, Para 22a) (AR 600-8-2, Para 1-15b)

P/070/035
Soldier was enlisted into the ARNG although the enlistment physical indicated he/she was overweight.  

(NGR 600-200)

P/070/040
Procedures used by unit to determine Body Fat Content (BFC) are questionable.  (AR 600-9, App B)

P/070/045
Scales issued to unit for WCP are not acceptable.

P/070/050
Unit members had not been weighed semi-annually (AR 600-9, Para 20a)

STANDARD INSTALLATION/DIVISION PERSONNEL SYSTEM (SIDPERS)

P/075/005
Deficiencies were noted in the management of SIDPERS related documents in that:  (NGB Pam 25-10) 

(PAARNG Memo SIDPERS LOI #1)

P/075/010
 Appropriate administrative personnel were not familiar with SIDPERS.  (PAARNG Memo SIDPERS 

LOI #1))

P/075/015
The unit was not scanning documents into iPERMS to create batches to submit to MP Actions branch 

to update SIDPERS and the soldiers official iPERM MPRJ. (PAARNG Memo SIDPERS LOI #1)

P/075/020
Unit has not established procedures to monitor their iPERMS batches for input to SIDPERS. 

(PAARNG Memo SIDPERS LOI #1 and PAARNG iPERMS User Quick Reference Guide)

UNIT MANNING REPORT (UMR)

P/080/001
Unit has _______  personnel overgrade and/or _______ personnel overstrength

P/080/005
The unit did not have a current copy of the UMR on file.
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P/080/010
The unit did not ensure appropriate changes to the UMR were submitted.  (PAARNG Memo SIDPERS 

LOI #1)

P/080/040
Soldiers on weight control program were flagged, but not recorded in SIDPERS data base.  (PAARNG 

Sup 1 to NGB Pam 25-10)

UNIT ADMINISTRATION

P/085/005
An official mail control officer (OMCO) (E7 or higher) or DA civilian (GS7 or higher) was not appointed

 in writing for the unit.  (AR 340-2, Para 2-3) (PMR 340-3, Para 2-1a)

P/085/010
Procedures had not been established to control and safeguard official mail.  (AR 340-3)  (AR 340-5)

P/085/015
Appointment orders did not reflect correct appointment authority.  (DA Pam 600-8, Para 9-15)

P/085/020
File containers/drawers were not labeled.  (AR 25-400-2, Para 3-17, fig 3-1)

P/085/025
Deficiencies were noted in the maintenance of publications accounts essential to mission accomplishment

 in that:

P/085/030
The unit commander had not appointed a publications officer.  (DA Pam 25-33, Para 2-2h)

P/085/035
Posting of changes to publications pertinent to the unit's activity had not been completed.  (DA Pam 

310-13) (NGB Pam 310-10-2)

P/085/040
The unit did not update DA Form 12 (Establishment of a Publications account) and the applicable DA 

Form 12 Series.  (AR 25-30, Para 12-10) (NGB Pam 310-10-2) (DA Pam 25-33 & DA Pam 25-30)

P/085/045
Each individual assigned to the unit did not have a copy of the Family Assistance Handbook (DA Pam 

360-525) and Section II and III Annex D (Pages D-1 - D-9, FORMDEPS, Vol III).  (Task 1, page 7, 

FORMDEPS, Vol III, Part III RCUCH)

P/085/050
Required changes, regulations, and/or administrative publications were not on hand and/or had not been 

requisitioned:  (AR 25-30) (NGB Pam 310-10-2)

P/085/055
Application for identification cards (DD Form 1172) was not prepared/filed in accordance with AR 640-

2, Para 6-7.

P/085/075
Unit failed to maintain a copy of documentation on file for soldiers qualifying dependents. (Birth 

Certificate, SSAN Card for spouse & all children; marriage certificate; divorce decree; & court support 

order; adoption paperwork) (AR 640-3, Para 3-22)

P/085/085
Unit members were not issued identification tags.  (AR 640-3, Para 5-18)

P/085/090
Line of Duty investigations were not documented properly and processed in a timely manner in that:  

(AR 600-8-1, part Five)

P/085/095
Informal line of duty investigations were not processed in a timely manner (completed 40 calendar days 

after incident).  (AR 600-8-1, table 40-1)

P/085/100
Supporting documentation pertinent to an informal line of duty investigation was not attached to the DA

 Form 2173.  (AR 600-8-1, Para 40-5)

P/085/105
Formal line of duty investigating officer was not properly appointed.  (AR 600-8-1, Para 40-7, exhibit 

A, fig 40-5)

P/085/110
Completed line of duty investigations were not distributed.  (AR 600-8-1, table 40-1 and 40-2)
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P/085/115
Unit does not have a system in place to track State and Federal Awards (e.g. Army Reserve Components

 Achievement Medal) to ensure soldiers are recognized for their achievements and service.  (AR 600-8-

22, PMR 672-1)

PAY ADMINISTRATION

P/090/005
Commander had not taken appropriate action to resolve pay inquiries/problems in a timely manner.  (AR

 37-104-10, Para 5-2) (NGB Pam 37-104-3)

P/090/006
Unit Commander failed to determine eligibility for Basic Allowance for Quarters (BAQ) for soldiers with

 dependents.  (PAARNG Memo Dependency Determinations dated 15SEP05 and PAARNG Memo 

SIDPERS LOI #1)

P/090/010
Unit members had been erroneously paid and appropriate action had not been taken to adjust the 

payment.  (AR 37-104-10, Para 7-24) (NGB Pam 37-104-3)

P/090/015
Soldiers had been paid bonuses while under suspension of favorable personnel actions.  (AR 135-7, Para 

1-15) (AR 600-8-2)(NGR 600-7)

P/090/020
Soldiers had not been submitted for an initial or anniversary reenlistment bonus when eligible.  (NGR 

601-28) (AR 37-104-10, Para 2-15, 2-17) (AR 135-7)

P/090/021
The unit commander failed to reconcile the items contained on the Unit Commander Pay Management 

Report.  (ARNG Unit Level Finance Procedures Manual (1May02), Para 2-4b.(1))

P/090/025
A DD Form 577 (Signature Card) bearing the signature of the commander as the certifying officer was 

not on file at the military pay section (MPS).  (NGB Pam 37-104-3, Para 2-14a)

P/090/030
Unit failed to submit a memo to HRO requesting withdrawal of BAS for enlisted AGR members 

attending AT.

P/090/035
Unit failed to submit a memo identifying all officers and warrant officers by name and total number of 

meals available during AT to the USPFO military pay branch for payroll deduction.

P/090/040
Unit failed to prepare Cash Meal Payment Sheet (PFO-RM Fm 4-R) to effect payroll deduction for 

AGR Enlisted Soldiers & Officers/Warrant Officers.  (ARNG Unit Level Finance Procedures Manual, 

Para 2-23)

P/090/045
Unit failed to annotate AGR Officer and Warrant officer AT orders with statement indicating that 

payroll deduction has been or will be accomplished beginning with "date and meal."

P/090/050
Soldiers had not been terminated from the Bonus program, the State Education Assistance Program or 

the MGIB as a result of being declared an unsatisfactory participant.  (NGR 600-7, Para 1-20c) (AR 

135-91, Para 1-17)

P/090/055
Commander Failed to notify the Incentive Manager on actions requiring the suspension/termination of 

benefits.

SAFETY PROGRAM

P/095/005
Administrative deficiencies were noted in the Army's Safety Program in that:

P/095/010
A command/unit safety program had not been established.  (NGR 385-10, Para 1-5d) (AR 385-10, Para 

1-4n(1)) (DA Pam 385-1, Para 45)

P/095/015
A Safety Officer had not been appointed/designated.  (NGR 385-10, Para 1-4f) (AR 385-10, Para 2-1f) 

(FORSCOM Reg 385-1, Para 11-2) (DA Pam 385-1, Ch 5)

P/095/020
Safety inspections had not been conducted/documented at the unit/activity.  (NGR 385-10, Para 1-5g(5))

 (DA Pam 385-1, Para 42c(4))  (AR 385-10, Para 2-3a & 4-1a)
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P/095/025
A safety objective had not been included in OER support forms or NCO counseling checklist.  (AR 385-

10, Para 1-5F)

P/095/030
The unit/activity safety officer had not prepared a safety SOP that covers all unit activities.  

(FORSCOM Reg 385-1) (AR 385-10, Para 1-4n & 2-2) (NGR 385-10, Para 1-4d(6)), (DA Pam 385-1, 

Para 34b)

P/095/035
The commander had not prepared a safety annex to the SOP that addressed specific training activities.

P/095/040
The unit/activity was not conducting safety training and or not scheduling safety training on the unit 

training plan.  (AR 385-10, Para 3-8(4)) (DA Pam 385-1, Para 34b(4))

P/095/045
Commander did not ensure that all fatalities and accidents resulting in injuries, occupational illness, or 

property damage were investigated and reported through the chain of command.  (AR 385-40, Para 3-2) 

(NGR 385-10, Para 3-4)

P/095/050
Adequate provisions for safety, were not taken when preplanning field exercises, and had not assured 

that minimum safety precautions were included in training plans.  (AR 385-55, Para 2-16) (NGR 385-10,

 Para 1-4e)

P/095/055
Required safety regulations/programs/procedures were not fully implemented in that:

P/095/056
Risk Management procedures were not used to identify, assess, and control hazards during training (FM 

100-14)

P/095/060
Emergency shower, eye lavage for flushing the eyes and body were not readily available in the immediate

 area where batteries were being charged and maintained.  (29 CFR 1910.131 ( c )

P/095/065
Protective clothing was not available and/or serviceable in unit maintenance shops.  (TM 9-6140-200-14)

 (AR 385-32) (TM 9-243) (DA Pam 385-3, Para 2-2(a)) (OSHA Subpart I)

P/095/070
Hand tools were not being maintained in a safe condition and there was no evidence the supervisor was 

inspecting all tools for serviceability.  (29 CFR part 1910.242) (TM 9-243)

P/095/075
Electric powered tools and equipment showing worn, deteriorated, or inadequate insulation or other 

parts were not removed from service, repaired or replaced.  (OSHA 1910-242(a))

P/095/080
NCOs and civilian supervisors had not ensured hearing protection (ear plugs/muffs) was provided and 

worn in accordance with TB MED 501.  (OSHA Para 1910.55) (NGR 385-10, Para 5-9)

P/095/085
Noise hazardous areas and equipment were not conspicuously posted with caution signs.  (AR 40-5) 

(NGR 385-10, Para 5-9c(2))

P/095/090
The facility had not been inspected annually by the support installation, using Standard Army Safety 

and Occupational Health Inspection (SASOHI) procedures.  (AR 385-10, Para 2-3 & 4-1) (AR 5-9) 

(NGR 385-10, Para 4-6)

P/095/100
The shop was not adequately ventilated during vehicle operations, thereby exposing employees to 

carbon monoxide or the shop had not been periodically tested under full working conditions to determine

 the presence of carbon monoxide.  (AR 385-55, Para 2-14 (b))

P/095/105
Unit does not have sufficient identification and safety equipment to support convoy operations.  (PMR 

55-29, Para 10; FM 55-12, Chap 2)

P/095/110
Fire prevention measures were inadequate in that:  (AR 420-90, Para 2-4)

P/095/115
Portable fire extinguishers were not available where required. (OSHA Para 1910.157 (c))

P/095/120
Fire fighting equipment was not being maintained properly and inspected monthly.  (TM 5-695) (OSHA

 Para 1910.157 (e))
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P/095/125
Signs prohibiting smoking had not been prominently posted in the vicinity of combustible material.  

(TM 743-200-1) (29 CFR part 1910.106 (d) (6) (iii))

P/095/130
Trash and debris created a fire hazard.  (TM 5-695) (29 CFR part 1910.22 (a) (l))

P/095/135
The storage of paint and other flammable materials created a fire hazard.  (TM 743-200-1) (29 CFR part 

1910.106 (d) (5)

P/095/140
Smoking had been allowed within 50 feet of compressed gas cylinder storage area.  (AR 700-68, Para 5-

2)

P/095/145
"No Smoking" signs had not been posted in the gas cylinder storage area.  (AR 700-68, Para 5-2)

EQUAL OPPORTUNITY

P/100/005
Unit does not have a trained Equal Opportunity Representative (DOP/HREO Memo 15 Sep 91).

P/100/010
Unit was not conducting/receiving required EO training and/or unit had not included EO training on the 

unit training plan.  (AR 600-20, Para 6-14a(2) & b(3)) (NGR 600-21, Para 2-10) (Appropriate 

Affirmative Action Plan)

P/100/015
Unit did not establish/prominently display/implement command policy for prevention of sexual 

harassment.  (AR 600-20, Para 6-4) (NGR 600-21, Para 2-1)

P/100/020
Unit did not have a properly established/prominently displayed/implemented complaint procedure.  

(FORSCOM Suppl 1 to 600-20, App D, Para D-1c & App E) (AR 600-20, Para 6-8) (NGR 600-21, 

Para 2-6)

P/100/025
Unit Equal Opportunity Representative (EOR) (Battalion and Company level) had not been 

appointed/trained by command (Brigade (O6) level or higher)  Equal Opportunity Advisor (EOA)).   

(AR 600-20, Para 6-6) (NGR 600-21, Para 2-2)

P/100/030
Unit does not have Affirmative Action Plan (AAP) (Brigade (06) level or higher) (AR 600-20, Para 6-13)

 (NGR 600-21, Para 2-6)

P/100/035
Unit does not have a current Unit Climate Assessment (UCA). (NGR 600-21, Para 2-9)

MOBILIZATION READINESS ACTIONS TO SUPPORT PERSONNEL REQUIREMENTS

P/101/005
Deficiencies were noted in the annual screening of soldiers to support soldier readiness personnel 

requirements. (FORSCOM Reg 500-3-3, FORMDEPS RCUCH, Chap 2)

P/101/010
Unit failed to screen personnel for members not available for mobilization or deployment. (Task 2-I-5)

P/101/015
Unit failed to identify personnel requiring Family Care Plans and complete a Family Care Plan IAW AR 

600-20. (Task 2-I-6)

P/101/020
Unit failed to identify personnel who required security clearances for their duty position or periodic 

reinvestigations and submit requests IAW AR 380-67. (Task 2-I-9)

P/101/025
Preparation for deployment was degraded by deficiencies in the area of personnel in that:  

(FORMDEPS, Vol III, RCUCH, Ch 2)

P/101/030
Personnel Mobilization Packets were not initiated, completed, or reviewed annually.  (RCUCH, pg 7, 

task 2)

P/101/035
Personnel not available for mobilization were not identified.  (RCUCH, pg 10, task 18)
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P/101/040
Soldiers were not identified who wear glasses, hearing aids, or protective mask inserts.  (RCUCH, pg 9, 

tasks 8,9)

P/101/045
A family support group had not been established or  Unit did not have a valid Family Support Group 

Charter on hand.  (RCUCH, pg 11, task 28)

P/101/050
Inactive National Guard (ING) had not been accounted for.  (RCUCH, pg 10, task 21)

P/101/055
Unit had not prepared/maintained a unit alert roster.  (RCUCH, pg 11, task 27) (PMR 500-3-3, Annex 

B, Tab D, 3b)

P/101/060
Soldiers requiring medical warning tags were not identified.  (RCUCH, pg 8, task 5)

P/101/065
The unit had not prepared/maintained a unit mobilization file.  (RCUCH, pg 24, task 1, PMR 500-3-3)

P/101/070
The unit mobilization file was not clearly labeled, logically organized, indexed, and tabbed.  (RCUCH, pg

 24, task 1)

P/101/075
The next higher headquarters had not conducted an annual review of the unit's mobilization file.  

(RCUCH, pg 24, task 2)

P/101/080
Alert and Assembly Plan to include last annual test documentation and quarterly verification.  (RCUCH,

 pg 25, task 7) (PMR 500-3-3, Tab D, 3b)

P/101/085
List of key personnel by position to be ordered to duty prior to unit activation and/or personnel had not 

acknowledged assignment.  (RCUCH, pg 25, task 9)

GOOD NEWS

P/102/001
The following elements of this functional area are commendable.

Supply Management

EQUIPMENT EXCESSES

S/250/005
Some items in excess of authorized allowances were on hand or on requisition and action to report as 

excess, effect turn-in, cancel/modify requisitions, or to request retention authority had not been initiated. 

(MTOE/TDA/CTA)  (AR 710-2, Para 2-13) (DA Pam 710-2-1, Para 3-1)

S/250/010
Appropriate action had not been taken to turn in unserviceable/serviceable equipment.  (AR 710-2, Para 

2-13) (DA Pam 710-2-1, Para 3-1)

EQUIPMENT SHORTAGES

S/255/005
Authorized allowances of ERC A equipment were not on hand and were not on valid requisition.  (AR 

710-2, Para 2-6)

S/255/010
Authorized allowances of ERC B and/or C equipment were not on hand and were not on valid 

requisition.  (AR 710-2, Para 2-6)

S/255/015
Mission essential tools were not on hand or on requisition.  (AR 710-2, Para 2-5, 2-6), i.e.. Components 

of ERC A and Y LIN, Armorer tool kit, OVM/BII

INVENTORY PROCEDURES

S/260/005
The following required inventories had not been conducted:
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S/260/010
     A joint inventory had not been properly conducted prior to change of PBO/Commander, to include 

reconciliation of all hand receipts and physical inventory of all property not issued on hand receipt.  

(AR 710-2, Para 2-12, Table 2-2)  (DA Pam 710-2-1, Para 9-8)

S/260/015
     A physical inventory of all property not issued on hand receipt had not been conducted by the 

Commander during the change of command.  (AR 710-2, Para 2-12, Table 2-2

S/260/020
     A annual physical inventory of all property had not been conducted by responsible officer and/or a 

record of inventory (Memorandum) was not on file.  (AR 710-2, Para 2-12, table B1)

S/260/025
     A physical inventory had not been conducted upon receipt of property.  Unopened packages of 

property or supplies.  (AR 710-2, Para 2-8, table 2-2 and DA Pam 710-2-1, Para 9-2)

S/260/030
     Sensitive items OTHER THAN weapons and ammunition had not been inventoried Quarterly and/or 

a record of inventory was not on file.  (AR 710-2, Para 2-12, Table 2-2 and DA Pam 710-2-1, Para 9-9)

S/260/035
     The serial number inventory of all Weapons, Weapons Parts, and Ammo on hand was not conducted 

by an Officer or NCO, or was conducted by the unit Armorer.  Physical count monthly, 100% serial 

number count quarterly.  Can not be the same individual in successive quarterly inventories.  (PAARNG 

Suppl 1 to DA Pam 710-2-1, Para 9-10b

S/260/040
     Records of 100% physical count of weapons are not maintained for 2 years; 4 years for records that 

reflect discrepancies.  (AR 190-11, Para 6-2b(2)(b)1)

S/260/045
Quarterly inventories at unit do not include removed weapons parts, i.e. spare barrels, bolts, etc., for 

MG's and other weapons.  (DA Pam 710-2-1, Para 9-10b), 28th DPBO Annex F

S/260/050
A physical count of all weapons, removed weapons parts, to include spare barrels and ammunition had 

not been conducted MONTHLY.  (AR 710-2, Para 2-12, Table 2-2)

S/260/055
Master Authorization List not maintained with arms room.  (DA Pam 710-2-1, Para 5-6d(1))

S/260/060
Weapons control sheet/log register, in addition to hand receipt or temporary hand receipt, not being used 

to record issuance and turn-in of crew served weapons.  (DA PAM 710-2-1, Para 5-6d(7))

S/260/065
A physical count of weapons and ammunition had not been conducted/recorded each time the 

responsibility for the custody of the arms room keys were transferred on the DA Form 2062, as defined 

in this reference.  (AR 710-2, Table 2-2, DA Pam 710-2-1, Para 9-10, Figure 9-3)

S/260/070
Expended brass was on hand with no action to turn in.  (DA Pam 710-2-1, Para 11-16)

RELIEF FROM RESPONSIBILITY

S/265/005
Appropriate action had not been taken to resolve responsibility for property which was lost, damaged, 

or destroyed other than fair wear and tear.  (AR 735-5, Para 12-1(1))

S/265/010
Financial liability investigation of property loss were improperly prepared in that:

S/265/015
     Financial liability investigation of property loss were not initiated within the required time frame, 45 

days form the date of the discovery of the loss.  (AR 735-5, Para 13-5, 7)

S/265/020
     Financial liability investigation of property loss was initiated by someone other than the Commander.

  (AR 735-5, Para 13-7)

S/265/025
Statement of charges or cash collection voucher (DA Form 362) had not been initialed for losses when 

appropriate (liability admitted).  (AR 735-5, Para 12-2)

S/265/030
Financial liability investigation of property loss were incorrectly used as a punitive measure rather than 

as a property accountability document.  (AR 735-5, Para 12-1)
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S/265/035
Adjustment losses of durable hand tools were not properly prepared and/or reviewed.  (AR 735-5, Para 

2-2, Para 7-6,para 7-7)

ACCOUNTABILITY OF MATERIAL

S/270/005
An audit trail could not be established to account for the following government property:

S/270/010
Government equipment was stored in such a manner as to adversely affect accountability, control, 

maintenance and/or training in that:

S/270/015
A physical inventory of selected items listed on the property records indicated that the following items 

were missing and adjustment action had not been initiated.  (DA Pam 710-2-1, Para 9-6)

REQUESTING AND RECEIVING SUPPLIES

S/275/005
Unit did not have current FAD/was not aware of current FAD.  (DA Pam 710-2-1, Para 2-2)

S/275/010
Authorized item was not on request for issue when a substitute item was on hand.  (AR 710-2, Para 2-6c)

S/275/015
     Receipt documents were not transmitted to support installation within 3 days after receipt.  (DA 

Pam 710-2-1, Para 2-33 d)

S/275/020
Action had not been taken to cancel items on request which were no longer required.  (AR 710-2, Para 2-

7c)  (DA Pam 710-2-1, Para 2-29)

S/275/025
The priority designator used was not consistent with the urgency of need or the unit's force activity 

designator.  (DA Pam 710-2-1, Chap 2, table 2-1)

S/275/030
Document Register for Supply Actions (DA Form 2064 / electronically generated) was not initialed to 

indicate that requests based on urgency of need designator A or B had been reviewed by the commander 

or his designated representative.  (DA Pam 710-2-1, Para 2-3)

S/275/040
A review of ULLS-S4 Reports reveals:

S/275/045
     Unit did not have Class IX Want List; one copy to OMS, one copy for commander's supply record.  

(ULLS-S4 SOP)

S/275/050
     Unit did not have Commander's Exception Report.  (Print cycle is weekly; retained for two years)  

(ULLS-S4 SOP and Commander's ULLS-S4 Guide)

S/275/055
     Unit did not have Commander's Financial Report filed with Commander's Exception Report.  (Print 

cycle is weekly; retained for two years)  (ULLS-S4 SOP)

S/275/060
     The SARSS Indicator is not set in the Interface Parameter for the Appropriate SARRS.  Check menu 

UA1.  (ULLS-S4 SOP)

S/275/065
Unit has not fully implemented the Integrated Material Automation Program (IMAP) in the following 

functions:

S/275/070
     Import Supply Requisitions from ULLS.

S/275/075
     Identify funded and Unfunded Requisitions.

S/275/080
     Submit Funded Requisitions to SARSS-1.

S/275/085
     Create MILSTRIP records.

S/275/090
     Print MILSTRIL reports.
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S/275/095
     Update Checkbook information and submit changes to IMAP-Upper Level Module (IMAP-U)

S/275/100
     Import Work Order Information.

S/275/105
     Import AMSS data.

S/275/110
     Submit AMSS data to Higher Units and LOGSA.

S/275/115
     Create and submit DA Form 2409-9 Equipment Transfer.

S/275/120
     Perform UTRANS.

S/275/125
     Program is not actively running in RCAS computer.

S/275/130
     FEDLOG connection is not established.

S/275/135
     System parameter password (123456) has not been changed to a personal password.

DOCUMENT CONTROL REGISTER (DCR)

S/280/005
The document register was not maintained properly in that:

S/280/010
     The register contained open entries which were found to be either completed actions or cancelled 

transactions.  (DA Pam 710-2-1,  2-33 and fig 2-5)

S/280/015
     The document status had not been posted.  (DA Pam 710-2-1, Para 2-23, 2-24)

S/280/020
     The Document Register (DA Form 2064) was not maintained in accordance with DA Pam 710-2-1. 

Fig 2-5.

S/280/025
     Required documents were not available to support entries in document register.  (DA Pam 710-2-1, 

Para 2-33g, 4-16a)

S/280/030
     Document register had not been closed out properly.  (28th DPBO SOP)(DA PAM 710-2-1,fig 2-5)

S/280/035
Supporting document files had not been established.  (DA PAM 710-2-1, Para 4-16)

S/280/040
The supporting document files were not properly maintained in that:

S/280/045
     A due-in status file had not been maintained properly.  (DA Pam 710-2-1, Para 2-25)

S/280/050
     Status listings for Expendable/Durable and Non-expendable items had not been filed in the supporting

 document files upon completion .  (DA Pam 710-2-1, Para 2-25d)

S/280/055
A review of ULLS-S4 Reports reveals:

S/280/060
     Unit did not have a printed DCR, All Open Documents (AWESF248).  Print and maintain current 

copy only after requesting supplies.  (ULLS-S4 SOP)

S/280/065
     Unit did not maintain DCR, All Records (AWESF248).  Hard copy of register showing three months 

is kept in the supporting documents file at all times.  Print cycle is weekly.  (ULLS-S4 SOP)

S/280/070
     Unit did not have Inactive DCR (AWESF251) that shows items closed for 90 days or more.  Print 

cycle is Quarterly, retained for two years.  (ULLS-S4 SOP)

RECONCILIATION PROCEDURES
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S/290/005
The document register was not reconciled quarterly with the Customer Reconciliation Listing (CRL) 

provided by SSA.  (DA Pam 710-2-1, Para 2-31; PAARNG Supl 1 to DA PAM 710-2-1, Para 2-31)

ULLS-S4

S/295/005
Unit is not using current Interim Change Package (ICP).  (ULLS-S4 SOP)

S/295/010
Unit DODAAC File is not current.  (ULLS-S4 SOP)

S/295/015
During Change of Command, the outgoing and incoming commanders did not review the DODAAC and 

Security Access Data File.  (Check menu U4A)  (ULLS-S4 SOP)

S/295/020
Unit did not have current publications:  ULLS-S4 Commander's Guide, ULLS-S4 End User Manual and 

ULLS-S4 SOP.  (ULLS-S4 SOP)

S/295/025
Unit has not created Master Component List (MCL), menu C20, for all LINs requiring component hand 

receipts.  (ULLS-S4 SOP)

S/295/030
Current version of FEDLOG is not being utilized, menu SM5.  (ULLS-S4 SOP)

S/295/035
The Supply SGT/Rep is not using his own password to sign on the system.  (ULLS-S4 SOP)

PROPERTY BOOK/PROPERTY BOOK USER SYSTEM ENHANCED (BPUSE)

S/300/005
Property book officer had not been appointed by memorandum using the assigned UIC.  (AR 710-2, 

Para 2-5g)  (DA Pam 710-2-1, Para 4-5)

S/300/010
The responsible officer had not acknowledged responsibility for the unit property book.  (AR 710-2, 

Para 2-5h)

S/300/015
The accountable officer had not acknowledged accountability for the unit property book.  (DA Pam 710-

2-1, Para 5-2)

S/300/020
Unit did not have a written appointment for commander's designated representative, i.e. Supply 

SGT/FTM REP.  (ULLS-S4 SOP)

S/300/025
Adjustment documents which had been submitted and affected the property book balance, had not been 

posted to the property book.  (DA Pam 710-2-1, Para 4-10)

S/300/030
Property book entries were not supported by the document register and supporting document file.  (DA 

Pam 710-2-1, Para 2-23, 4-16)

S/300/035
Property books were not maintained properly in that:

S/300/040
     Recording of substitute or multiple NSN items were incorrect.  (DA Pam 710-2-1, Para 4-7 and 4-8)

S/300/045
     Required code/serial numbers were not recorded.  (DA Pam 710-2-1, Para 4-7, 4-11)

S/300/050
     Organization and installation property was not kept by separate sections within the property book 

for MTOE units.  (DA Pam 710-2-1, Para 4-4)

S/300/055
Unit does not have current Data Diskette.  (ULLS-S4 SOP)

S/300/060
Unit does not perform periodic property updates with the Property Book Officer (PBO).  (AR 710-2; 

ULLS-S4 SOP)

S/300/065
Unit did not report/research property listed on the Download Error Listing (AWE170) with the PBO for

 correction.  (ULLS-S4 SOP)

Tuesday, October 16, 2007
Page 41 of 54

S/300/070
     Equipment not at home station was not hand receipted to the storage site.  (AR 710-2, Para 2-10)

S/300/075
     Nondeployable property was recorded on organization property book.  (AR 710-2, Para 2-5)

S/300/080
Machine hand receipt listing for organizational and/or installation property was not on hand (2 years + 

current).  (28th DPBO SOP)

S/300/085
The hand receipt holder had not verified hand receipt listings.  (28th DPBO SOP)

S/300/090
Supplyman's Workcopy was not posted to reflect receipts/issues during the current quarter.  (28th 

DPBO SOP)

S/300/095
Manual serial number listing needs to be completed/updated.  (28th DPBO SOP)

S/300/100
Cyclic/sensitive item listings require signatures, dates and rank (signature block).  (28th DPBO SOP)

HAND RECEIPTS

S/305/005
(ULLS-S4) Unit has not established current hand receipt holder list (Menu H14).  (ULLS-S4 SOP)

S/305/010
(ULLS-S4) Unit does not have all property assigned to a Sub Hand Receipt Holder (SHRH).  (ULLS-S4 

SOP)

S/305/015
Hand receipts were not used when property was issued by the responsible officer.  (AR 710-2, Para 2-

10f)

S/305/020
The unit supply sergeant had not signed for property under his/her control.  (PAARNG Supl 1 to DA 

Pam 710-2-1, Para 5-3b(4)(c))

S/305/025
Property was not issued to the person filling the position identified in the authorization document 

(MTOE) as the user.  (AR 710-2, Para 2-10g)

S/305/030
Hand receipt/sub-hand receipts (DA Form 2062) were improperly prepared in that:

S/305/035
     They did not contain essential information.  (DA Pam 710-2-1, fig 5-1)

S/305/040
     Property was not signed for on the DA Form 2026 to include rank and date.  (AR 710-2, Para 2-10)  

(DA Pam 710-2-1, fig 5-1, Para 5-3)

S/305/045
     Serial/registration numbers were not included in the item description block of the DA Form 2026.  

(DA Pam 710-2-1, fig 5-1)

S/305/050
     Balance columns had not been completed properly.  (DA Pam 710-2-1, fig 5-1)

S/305/055
     Required pencil entries were not entered in pencil.  (DA Pam 710-2-1, fig 5-1)

S/305/060
Request for Issue or Turn-in (DA From 3161) was used incorrectly in that:

S/305/065
     It was used as a temporary hand receipt for periods of more than 30 days.  (DA Pam 710-2-1, Para 5-

4)

S/305/070
     When used as a change document, it was not posted to the hand or subhand receipt (within 6 months)

 (before the change of responsible officer inventory) (before change of hand or sub-hand receipt holders). 

 (DA Pam 710-2-1, Para 5-3d(2))

S/305/075
Hand receipt files for items positioned at the OMS/CSMS/UTES/MATES/AASF and/or the USPFO 

warehouse were not maintained properly.  (AR 710-2, Para 2-10)
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S/305/080
U.S. Gov't Credit Cards/PA Turnpike Cards or other negotiable media were not issued properly and/or a 

control log was not maintained properly.  (DA Pam 710-2-1, Para 4-30) (PAARNG Supl 1 to DA PAM

 710-2-1, Para 4-30b)

S/305/085
     Property book items not issued on hand receipts had not been properly inventoried at the required 

intervals.  (Inventory Lists Semi-Annually)  (DA Pam 710-2-1, Para 5-7d)

S/305/090
Inventory lists were not used when it was impractical to assign responsibility to a person.  (DA Pam 

710-2-1, Para 5-7d, fig 5-6)

S/305/095
Units were not hand receipting equipment to appropriate Maintenance Support Activity when 

evacuated for scheduled/unscheduled services.  (PMR 750-1, Para 2-12a and b)

S/305/100
Units were assigning weapons, bayonets, protective masks, and negotiable media on a permanent basis.  

(PAARNG Supl 1 to DA PAM 710-2-1, Para 5-6, Para 4-30)

SHORTAGE ANNEXES AND COMPONENT LISTINGS

S/310/005
Component hand receipts of major end items, set, kits and outfits had not been prepared when issued to 

a using individual.  (AR 710-2, Para 2-10h)  (DA Pam 710-2-1, Para 6-2, fig 6-2,6-3)

S/310/010
Preprinted DA Form 2062, component hand receipts from SC's were not being utilized as component 

hand receipts when on hand. (Automated when using ULLS-4)  (DA Pam 710-2-1, Para 6-2)

S/310/015
Responsibility for components of an end item was not assigned by component hand receipts.  (DA Pam 

710-2-1, Para 6-2)

S/310/020
Sets, kits, or outfits with known shortages were hand receipted, but no shortage annex was prepared or 

component hand receipt was not updated.  (DA Pam 710-2-1, Para 6-2)

S/310/025
(ULLS-S4) Unit has not created Master Component Listing (MCL) for all property having components 

(Menu C20).  (ULLS-S4 SOP)

S/310/030
(ULLS-S4) Unit component listings do not show serial numbers (Menu C24).  (ULLS-S4 SOP)

MEDICAL SUPPLIES AND EQUIPMENT

S/315/005
Controlled medical items and/or medical components were not inventoried as required.  (AR 40-61, Sec 

V, Para 3-27)

S/315/010
Unauthorized controlled medical items and items with potency expiration dates were on hand.  (AR 40-

61,Sec  II  Para 4-6 & DMSO SOP 40-61 Sec 2 Para 2-5)

S/315/015
Controlled medical items material had not been turned in upon completion of the patient care mission 

(AT).  (within 30 days of AT completion ARNG)  (AR 40-61, Sec V Para 3-24 f & DMSO SOP 40-61 

Sec 2 Para 2-4)

S/315/025
Inventories of controlled items were not annotated on stock accounting record, DA Form 3862.   

(DMSO SOP 40-61Sec 2)

S/315/035
Aviation survival kits did not contain their component controlled items.  (AR 40-61, Para 3-30)

S/315/040
Medical controlled items and/or sensitive items had not been properly safeguarded/controlled.  (AR 190-

51, Ch 4, AR 40-61, 5-3)

S/315/045
Controlled, shelf life, material was on hand and the unit had not been assigned a patient care mission. 

(AR 40-61, Para 3-24 f (2) a)

S/315/050
Controlled medical items (scheduled drugs), shelf life items, and refrigerated items were on hand as part 

of a Medical Equipment Set (MES).  (AR 40-61, Para 10-5)
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S/315/055
Syringes and needles were not stored in a locked container at all times except during inventory, 

restocking, drug preparation and injection operations, or patient care operations where a responsible 

facility staff member is physically present to control custody and use of the protected item.  (AR 190-

51, Para 4-20; DMSO SOP 40-61 Para 2-11)

S/315/060
The following medical-specific reference publications were not on hand:

OCIE AND PERSONAL CLOTHING

S/320/005
The unit had not accounted for personal clothing on DA Form 4886.  (AR 700-84, Para 15-4)  (PMR 

700-84)

S/320/010
Personal Clothing Request (DA Form 3078) or automated form had not been retained after transfer to 

DA Form 4886 for each soldier returning from IADT.  (AR 700-84, Para 15-6)

S/320/015
DA Form 4886 was not retained as required when a new form was prepared.  (AR 700-84, Para 15-4)

S/320/020
The DA Form 4886 did not contain the date of last inspection/inventory in the remarks block of the 

form.  (AR 700-84, Para 15-4)

S/320/025
DA Forms 4886 were not maintained properly in that:  (AR 700-84, Para 15-4, fig 14-1)

S/320/030
     The date and signature of the individual receiving personal clothing was not entered on DA Form 

4886.  (AR 700-84, fig 14-1)

S/320/035
     Transaction columns on DA Form 4886 had not been properly prepared or maintained.  (AR 700-84, 

fig 14-1)

S/320/040
The unit did not have an adequate system for managing OCIE.  (AR 710-2, Para 2-17)

S/320/045
Authorized allowances were not based upon appropriate authorization documents.  (CTA 50-900), 

(PMR 700-84)

S/320/050
The date and signature of individual receiving OCIE was not entered on DA Form 3645.  (Per 

instructions on DA Form 3645)  (DA Pam 710-2-1, Para 10-6)

S/320/055
OCIE was improperly issued, stored, and/or controlled.  (AR 710-2, Para 2-17)  (PMR 710-2-1, Para 

10-17(RECAP))

S/320/060
OCIE issued to individuals was stored in private residences without approval.  (AR 710-2, Para 2-17)

S/320/065
Discretionary OCIE was on hand without TAG approval.  (AR 710-2, Para 2-6m(1))

S/320/075
Unit did not have Central Clothing Distribution Facility (CCDF) user handbook..

S/320/080
A 100% personal clothing showdown inspection had not been conducted prior to a ARNG member's 

departing for IADT.  (AR 700-84, Para 15-5)  (PMR 700-85, pg 9)

S/320/085
Individual clothing and OCIE showdown inspections were not scheduled, conducted and recorded 

annually or when soldiers were allowed to remove OCIE from storage and retain in their possession. 

(100% within 90 days after AT).  (AR 710-2, Para 2-17; 28th ID(M) Stop Loss Program)

S/320/090
Annual inspection of personal clothing of all soldiers E1 to E4 to ensure all items are on hand and 

serviceable had not been conducted.  (AR 700-84, Para 15-4)

S/320/095
Required statements if not inventoried had not been prepared by enlisted members in grade E5 to E9.  

(AR 700-84, Para 15-4)
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S/320/100
Aviation Life Support Equipment (ALSE) was improperly issued, stored, and/or controlled by the unit 

and not the AASF.  (PMR 95-1)

S/320/105
The unit had not ensured personnel transferred/discharged had been properly out-processed.  (AR 710-2,

 Para 2-16, 2-17) (DA Pam 710-2-1, Para 10-22, 10-16)

S/320/110
Unit had not complied with the command  Stop Loss Program SOP and/or TAG Circular #3, Subject:  

Stop-Loss Program.

S/320/115
DA Forms 3078, 4886, Automated Form and PBO Form 11 are not being cleared by the BN/BDE 

Supply Sgt/S-4 NCO in conjunction with the CSDP visit. (AR 700-84, Para 15-2c, 28th ID(M) Policy, 

Stop Loss Program)

S/320/120
OCE/ICE not under Commander's control upon receipt of 5 AWOLs per Stop Loss SOP.  (28th ID(M), 

Stop Loss Program; 28th DPBO SOP)

S/320/125
Unit had not accounted for Organizational Clothing and Individual Equipment (OCIE) on DA Forms 

3645(3645-1).  (AR 710-2, Para 2-14,2-17)  (DA Pam 710-2-1, Para 10-8)

S/320/130
DA Form 3645 was not properly maintained in that:

BULK PETROLEUM

S/325/005
The unit commander had not designated, in writing, a responsible individual to maintain control of all 

fuels to provide an audit trail.  (AR 710-2, Para 2-34b(1)) (DA Pam 710-2-1, Para 12-13)  (State Fuel 

SOP dtd 15 May 03)

S/325/010
The audit trail to account for bulk petroleum did not include:  (AR 710-2, Para 2-34b)

S/325/015
     A record of daily issues, DA Form 3643.

S/325/020
     A monthly abstract of issues, DA Form 3644.

S/325/025
     A monthly bulk petroleum accounting summary (MBPAS), DA Form 4702.

S/325/030
     A document register, DA Form 2064.

S/325/035
     Receipts and issues of petroleum had not been correctly recorded on the Daily Issues of Petroleum 

Products, DA Form 3643.  (DA Pam 710-2-1, Para 12-15, fig 12-2)

S/325/040
     Total issues and receipts from DA Form 3643 had not been posted daily to the Monthly Abstract of 

Issues of Petroleum Products and Operating Supplies, DA Form 3644.  (DA Pam 710-2-1, Para 12-16, 

fig 12-4)

S/325/045
     Unit did not establish alternate audit trail, statements summarizing daily issues had not been prepared

 to account for consumption of petroleum products during field exercises or when maintenance of 

auditable records was not feasible.  (DA Pam 710-2-1, Para 12-17)

S/325/050
     The Monthly Bulk Petroleum Accounting Summary, DA Form 4702-R, had not been correctly 

prepared.  (DA Pam 710-2-1, Para 12-19, fig 12-6)

S/325/055
     Required Document Register entries had not been properly completed.  (DA Pam 710-2-1, Para 12-

20)

S/325/060
     Bulk storage tanks had not been gauged daily/weekly as required.  (DA Pam 710-2-1, Para 12-21b, fig 

12-9; FM 10-18; FM 10-69)

S/325/065
     The monthly physical inventory for each type or grade of bulk fuel had not been performed.  (DA 

Pam 710-2-1, Para 12-21c, fig 12-9)
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S/325/070
     Volume correction for quantities equal to or exceeding 3,500 gallons had not been accomplished.  (DA 

Pam 710-2-1, Para 12-21d)

S/325/075
     Inventories had not been reconciled using DA Form 5831-R, or local equivalent form, to compare 

physical inventory data against daily issues and pump totalize meter readings.  (DA Pam 710-2-1, Para 

12-21e, fig 12-10)

S/325/080
     Actual losses exceeding the maximum allowable loss and $500 in value had not been adjusted using a 

Report of Survey.  (DA Pam 710-2-1, Para 12-23c; AR 735-5, Para 13-2a(5))

S/325/085
     Causative research had not been initiated when losses exceeded maximum allowable losses/gains that 

exceeded allowable gains.  (DA Pam 710-2-1, Para 12-23c)

FOOD SERVICE ADMINISTRATION

S/330/005
A signature card identifying personnel authorized to requisition subsistence was not on file.  (PMR 30-

21, Para 3-6)

S/330/010
The unit commander had not designated personnel authorized to requisition and receive subsistence and 

supplies on a single DD Form 577.  (PMR 30-21, Para 3-6 and Figure 3-10)

S/330/015
DA Form 3294-R had not been used to request IDT meals from TISA or commissary sources.  (PMR 

30-21, Para 2-2)

S/330/020
MREs were in hand and unit failed to report them as excess to USPFO on DA Form 2765-1 immediately

 after training.  (PMR 30-21, Para 2-4b)

S/330/025
DA Form 3953 (Purchase Request and Commitment) had not been submitted to USPFO to request local 

purchase or commercially prepared meals.  (No IMPAC Card) (PMR 30-21, Para 2-3)

S/330/030
Unit did not obtain an itemized list when purchasing subsistence from a local vendor.  (PMR 30-21, Para

 2-3a)

S/330/035
Cost of local purchase meals exceeded the BDFA plus 50%.  (PMR 30-21, Para 2-3b)

S/330/040
Unit did not submit a memorandum request to reserve funds to USPFO NLT the 15th of the month 

preceding the month of the IDT period.  (IMPAC Card) (PMR 30-21, Para 2-7a)

S/330/045
Unit used catered meals when food service personnel and equipment or support from another unit was 

available.  (PMR 30-21, Para 2-5a)

S/330/050
Unit did not have USPFO memo authorizing use of catered meals.  (PMR 30-21, Para 2-5b,c)

S/330/055
Unit locally purchased subsistence items with IMPAC credit card prior to receiving authority to 

purchase from USPFO.  (PMR 30-21, Para 2-7c)

S/330/060
Dining Facility records had not been maintained on a fiscal year basis.  (AR 25-400-2)

S/330/065
Annual review of dining facility records was not conducted within three (3) months following the end of 

the fiscal year for IDT.  (PMR 30-21, Para 5-1c)

S/330/070
Unit did not requisition and use a separate DD Form 1544 for the holiday meal.  (PMR 30-21, Para 2-

6d)

S/330/075
Cash for the holiday meal was not turned in to USPFO immediately after the IDT period in which the 

meal was served.  (PMR 30-21, Para 2-6d)

S/330/080
Unit commander failed to verify cash collected against cash collection sheet(s).  (PMR 30-21, 3-5b(5))
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S/330/085
In the case of loss or misappropriation of DD Form 1544, a Report of Survey was not initiated.  (PMR 

30-21, Para 3-5b(10))

S/330/090
DA Form 3034 (Production Schedule) (IDT) had not been prepared and/or maintained properly.  (AR 

30-21, fig 2-1)  (AR 25-400-2)

S/330/095
A separate DA Form 5914-R (Ration Control Sheet) was not maintained for A Rations, MREs, and 

catered meals.  (PMR 30-21, Para 3-2b)

S/330/100
DA Form 5914-Rs were not maintained with the dining facility records cumulative by fiscal year.  (PMR

 30-21, Para 3-2c,d)

S/330/105
Unit failed to maintain dining facility inventory and/or proper record.  (PMR 30-21, Para 4-1)

S/330/110
DA Form 5913-R (Strength and Feeder Report) (Request for Subsistence) not on file.  (PMR 30-21, 

Para 2-1b)

S/330/115
DA Form 5913-R (Strength and Feeder Report) (Consumption Report) was prepared by someone other 

than the Company Commander, First Sergeant, or Food Service Officer.  (PMR 30-21, Para 3-1b)

S/330/120
DA Form 5913-R (Consumption Report) was not prepared by the end of the IDT period.  (PMR 30-21,

 Para 3-1b)

S/330/125
PAARNG Officers, Warrant Officers, or AGR Enlisted personnel were subsisted by cash payment 

rather than payroll deduction.  (PMR 30-21, Para 3-4a)

DINING FACILITY EQUIPMENT

S/335/005
The following dining facility equipment required maintenance/cleaning/proper storage or was missing:

S/335/010
     Range Cabinets

S/335/015
     Fire Units for Ranges

S/335/020
     Immersion Heaters

S/335/025
     Food Containers

S/335/030
     Pots, Pans, Utensils

S/335/035
     Water Trailer

S/335/040
     Lister Bag(s)

S/335/045
     Water Cans, 5 Gallon

S/335/050
     Chest, Ice

S/335/055
     Tool Box

S/335/060
     Water / Coffee urns

GOOD NEWS

S/336/001
The following elements of this functional area are commendable.

Training
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TRAINING MANAGEMENT

T/105/005
There is no evidence that training is being programmed as the result of a Battalion Command Training 

Meeting. FM 7-1, pg 4-75, Para. 4-158 and pg 4-77, Figure 4-48.

T/105/010
Command Training Guidance (CTG) was not available in time for the unit to utilize it in the 

development of its training programs.  12 mo DIV/GRP; 10 mo Sep Bn/Bde.  (FM 7-0, pg 4-8, fig 4-5)

T/105/015
The long range planning phase of training management was not effective/complete in that the following 

developmental steps were omitted or not properly addressed:  Unit Training Assessment, Provide 

Commander's Guidance, Publish Training Plans.  (FM 7-1, pg 4-52, Para. 4-118)

T/105/020
The following training management documents were not on hand:

T/105/025
Deficiencies were noted in training management procedures in that:

LONG RANGE TRAINING PLANS

T/110/005
The Unit has not been assigned a mission by Higher Headquarters, or, in the absence of guidance, 

developed a mission based on the unit's MTOE Mission. (FM 7-1, pg 3-5, Para. 3-10) 

T/110/010
The Unit has not developed a Mission Essential Task List (METL). (FM 7-1 pg 3-2 Para. 3-1) 

T/110/015
The Unit's METL is not battle focused relative to it's assigned / anticipated wartime mission. (FM 7-1 

pg 3-2, Para 3-1 and 3-2) 

T/110/020
     The METL tasks had not been fully/properly assessed to determine the unit level of training 

proficiency.  (FM 7-1, pg 4-3, Sec 1, Para 4-13).

T/110/025
     The METL did not reflect the wartime mission guidance and priority training tasks as prescribed in 

the higher headquarters guidance.  (FM 7-1, pg 3-3, Para. 3-4)

T/110/030
     The METL had not been approved by the next higher commander in the wartime chain of command 

in coordination with the peacetime headquarters.  (FM 7-1, pg 4-56, Para 4-122)

T/110/035
     Training plans were not keyed to a wartime METL using a battle focus approach.  (FM 7-1, pg 3-2, 

Para. 3-2)

T/110/040
     The METL and applicable ARTEP/MTP (if published) were not used as the basis for unit training 

plans.  (FM 7-1, pg 3-5, Para. 3-8)

T/110/045
Unit collective training was not evaluated using the appropriate ARTEP/MTP (if published) as the 

standard. (FM 7-1, pg 2-7, Para. 2-25).

T/110/050
Unit training is not concentrating on Tasks/Subtasks in a logical sequence to support the mission.  (FM 

7-1, page 3-3)

T/110/055
Training priorities and training plans were not updated based on the results of inspections, evaluations, 

and other internal or external assessments of the unit's capability to accomplish each mission essential 

task.  (FM 7-1, pg 2-16, Para. 2-64)

T/110/060
Platoon/squad/section task lists, in support of the METL, had not been developed.  (FM 7-1, pg 2-16, 

Para. 3-39)

T/110/065
    METL supporting Platoon/squad/section tasks had not been fully/properly assessed to determine the 

unit level of training proficiency.  (FM 7-1, pg 4-5, Para 4-11).

T/110/070
Published training objectives were not statements of task, conditions, and standards or a reference to 

ARTEP/MTP and/or SM/MQS tasks.  (FM 7-1, pg 3-29, Para. 3-70)
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T/110/075
Unit leaders did not develop a Unit Training Program (UTP) when the ARTEP or ATP was not 

published.  (FM 7-1, pg 2-7, Para. 2-25)

SHORT RANGE TRAINING PLANS

T/115/005
BN  YTC was not available in time for the unit to properly plan training.  12 mo Div/Grp (5 yrs); 10 mo

 Bde/Sep BN (5 yrs); 6 mo BN/Sep Co (3 yrs).  (FM 7-0, pg 4-8, fig 4-5)

T/115/010
The Yearly Training Calendar had not been developed and implemented.  (AR 350-1, pg 69, Para 4-1c )

T/115/015
Unit YTC does not follow the higher headquarters SRTG and / or YTC.

T/115/020
Unit YTC had not been approved by the next higher commander in the chain of command. (FM 7-1, pg 

4-56, Para 4-122)

T/115/025
The Yearly Training Calendar had not been developed in sufficient detail as to be an effective planning 

document. (FM 7-1, pg 4-48, Para. 4-101 through 4-106)

T/115/030
Co YTC format did not include the following minimum required information in accordance with FM 7-1. 

(FM 7-1 pg 4-48, Para. 4-102)

T/115/035
Training Task Numbers

T/115/040
OPD / NCOPD Topics

T/115/045
Training Meetings / YTBs  / QTBs

T/115/050
Drill Dates

T/115/055
Individual Training Tasks

T/115/060
Unit YTC did not address all the unit's subordinate elements. Example: Co A's YTC should address 1st, 

2nd and 3rd PLTs, Co HQ section at a minimum. (FM 7-1 pg E-13, 14)

T/115/065
Unit YTC was not updated or reviewed after initial publication to reflect changes or rescheduled training.

 (FM 7-1, pg 4-75, Para 4-159)

T/115/070
     Multiechelon training had not been planned/conducted.  (FM 7-1, pg 2-1, Figure 2-1).

T/115/075
Scheduled training events were changed as a result of nonessential training, support, or short notice 

higher headquarters requirements.  (FM 7-1, pg 2-13, Para. 2-54)

NEAR TERM TRAINING PLANS

T/120/005
Training Meetings were not conducted monthly to provide feedback, review training accomplishments, 

identify required resources, assigned responsibilities, and modify training plans as necessary. (FM 7-1, 

pg 4-75, Para 4-158)

T/120/010
Unit did not have, develop or use an agenda for the conduct of training meetings, in order to insure 

minimum required topics are addressed. (FM 7-1, pg 75, Para. 4-159)

T/120/015
Training schedules were not prepared, available, and approved for the next 3 months of training. (FM 7-

1, pg 4-78, Para. 4-166)

T/120/020
Training schedules were not in sufficient detail as to be effective training management tools because they 

did not contain the following required minimum information: (FM 7-1, pg 4-78, Para. 4-165)

T/120/025
     Uniform and special equipment requirements/resources.
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T/120/035
     Soldiers/elements to be trained (specific enough to ensure each soldier knows where he is to be).

T/120/040
     Concurrent training topics

T/120/045
     Training references (to include mission, battle drill, STX, and/or STP task number).

T/120/050
     Specific training objectives identified by soldier/leader collective tasks to be trained and evaluated.

T/120/055
     Dates, starting times, and ending times.

T/120/060
     Training locations.

T/120/065
     Trainers, primary and assistant, by name

T/120/075
     Comments/remarks concerning uniform, equipment, references, safety or other pertinent information.

T/120/080
     Evaluator's, by name.

T/120/085
Sergeant's Time

T/120/090
Retention Interviews

T/120/095
Scheduled Services

T/120/100
CTT

T/120/105
OPD

T/120/110
NCOPD

T/120/115
PMCS

T/120/120
Company Training Meetings

T/120/125
Risk Assessments

T/120/130
After Action Reviews (AARs)

T/120/135
Unit Commander did not approve / sign the unit training schedule. (FM 7-1, pg 4-79, Para. 4-167) 

T/120/140
Training schedules did not always reflect training projected in the short range guidance or calendar.  (FM 

7-1, pg 4-71, Para. 4-154)

T/120/145
Unit training schedules do not account for every MTOE section for every hour of the training day.  (FM

 7-1, page 4-78, Para. 4-165)

T/120/150
Concurrent, multiechelon, and opportunity training requirements had not been identified/conducted.  

(FM 7-1, pg 3-5, Para. 3-10)

T/120/155
Training plans did not emphasize soldier, leader, and collective tasks that are directly connected to the 

unit METL.  (FM 7-1, pgs 2-14 to 2-15, Para. 2-59, 60)

T/120/160
Team/Section/Squad/Platoon type collective training was not being planned/scheduled/conducted.  (FM 

7-1 Ch 4)

LEADER TRAINING
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T/125/005
An effective and/or continuous NCODP had not been implemented/conducted in that:

T/125/010
Maintenance training was not integrated into all appropriate aspects of training.  (FM 7-0, pg 1-4)

T/125/015
     The commander had not developed and/or provided adequate time and resources for NCODP.  (AR 

350-1, Ch 4, Para 4-7a)

T/125/020
     First Sergeants or senior NCO's had not implemented the commander's directives and guidance on the 

unit's NCODP.  (AR 350-1, Ch 4, Para 4-7 a)

T/125/025
     The NCODP was not fully integrated into the daily/monthly routine of the unit.  (AR 350-1, Ch 4, 

Para. 4-10)

T/125/030
     NCODP was not METL based/battle focused IAW FM 7-0 and FM 7-1.  (FM 7-1, Appendix A, 

Para. A-25)

T/125/035
     NCODP Program did not have stated objectives with measurable goals IAW with FM 7-1. (FM 7-1 

Appendix A, Para. A-7)

T/125/040
Officer / Leader training was not an integral part of the commander's training program.  FM 7-0, pg 1-10, 

Para 1-34)

T/125/045
Officer / Leader training was not focused on the needs of the unit (battle focused) and its officers as 

determined by the commander.  (FM 7-0, pg 2-9, Para 2-26)

T/125/050
A Leader development and training program was not developed, published, disseminated, and 

implemented within the command. (AR 350-1, pg 74, Para 4-7 b)

T/125/055
Leader development and training programs did not include all unit leaders (Officers, NCO's and Warrant 

Officers) (AR 350-1, pg 74, Para 4-7 b)

WEAPONS TRAINING

T/130/005
Unit did not have a designated and trained Unit Marksmanship Coordinator (UMC). (NGB PAM 350-6,

 annex C, DSCOPS-MTU memo dated 9 Aug 05)

T/130/010
Annual weapons qualification program had not been developed/maintained for individuals with assigned 

weapons and MTOE assigned crew served weapons and waivers had not been approved.  (DA Pam 350-

38, Ch 5, AR 350-1, Ch 4-14)

T/130/015
Unit did not make adequate/effective use of available marksmanship simulators / training devices. (AR 

350-1 pg 78, Para 4-14a(1), DA PAM 350-38 CH 5)

T/130/020
Individuals were erroneously exempted from Individual Weapons Qualification (IWQ). (AR 350-1, pg 

78, Para 4-14a(6))

T/130/025
Unit plans for remedial training of IWQ failures were inadequate/ineffective. (AR 350-1, pg 78, Para 4-

14a)

T/130/030
Unit Marksmanship Program did not address Phases 2 through 4 of Basic Rifle Marksmanship (BRM). 

(AR 350-1, pg 74, Para 4-10a, FM 3-22.9, Para 1-3)

T/130/035
Battle sight zero was not recorded.  FM 3-22.9 Ch 5, Para. 5-2

T/130/040
Unit did not conduct/did not meet required training standards for AT4/LAW/HG/Claymore mine.  (DA 

Pam 350-38, pg 62, Para 5-6d,l,n)

T/130/045
Unit, when required, had not battle rostered crew served weapons.  (FM 7-0, pg 4-3, FM 7-1, Para 3-13 

thru 15)
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T/130/050
Unit, when required, had not battle rostered combat vehicle crews (M1, M2BFV, M109, Stryker)  (FM 

7-0, pg 4-3, FM 7-1, Para 3-13 thru 15)

T/130/055
Percentage of personnel qualified with individual weapons/crew served weapons, as follows, did not 

meet standards of DA Pam 350-38._____ Ind wpns qual  _____ Crew served

T/130/060
Unit did not have an adequate/effective program for training, certification and rostering of Live Fire 

Range OICs, NCOICs, and Safety Officers. (DA PAM 385-63, pg 4, Para 1-6(f)

COMMON TASK TESTING (CTT)

T/135/015
CTT summaries were not used to program training.  (AR 350-1, pg 69, Para. 4-4 a)

T/135/020
CTT was not planned or conducted. (AR 350-1, pg 73, Para. 4-6)

T/135/025
The commander had not established or conducted an Individual Training and Evaluation Program (ITEP) 

IAW AR 350-1 in that:

T/135/030
Deficiencies were noted in the Individual Training and Evaluation Program (ITEP) in that:

T/135/035
     Not all AGR personnel in skill levels 1 through 4 were administered CTT annually.  (AR 350-1, pg 

70, Para 4-5 b(2))

T/135/040
     Not all soldiers in skill levels 1 through 4 had taken the common task test (CTT) at least once every 2

 years. (AR 350-1, pg 70, Para 4-5 b(2))

T/135/045
     Soldiers were erroneously exempted from the CTT.  (AR 350-1, pg 70, Para 4-5 b(3))

INDIVIDUAL TRAINING

T/140/005
Unit did not have trained or had not identified for training one soldier per squad, crew, or equivalent as a 

Combat Lifesaver.  (AR 350-1, pg 76 Para 4-12 a(6))

T/140/010
Common military training had not been programmed or conducted to meet the training requirements for 

individuals.  (AR 350-1, pg 70, Para. 4-5a)

T/140/015
The Soldier's Manual was not the basis for individual training (if published). (AR 350-1, pgs 60-69, Para 

4-1d, 4-2b)

T/140/020
Individual training was not primarily hands-on performance oriented and was not evaluated based on 

task, conditions, and standards. (FM 7-1, pg 2-6, Para 2-21, 2-22)

TRAINING EVALUATION

T/145/005
Evaluations of individual, leader, and unit training performance were not conducted to measure the 

proficiency of an individual or unit against established Soldier's Manual or ARTEP/MTP standards.  

(FM 7-1, pg 6-4, Para. 6-11)

T/145/010
Unit trainers did not plan/conduct/document After Action Reviews (AAR) as a normal part of collective 

training events, as to be of use to trainers and leaders.  (FM 7-0, pg 5-6, Para 5-13)

T/145/015
The conduct of training, by unit leaders, was not evaluated to determine the quality of training provided. 

 (FM 7-1, pg 6-4, Para. 6-9 through 6-11)

T/145/020
Training and evaluation outlines were not developed/used or were not in sufficient detail for the trainer to

 conduct effective training or evaluate the measurable aspects of collective training.  (FM 7-1, pg 6-7, 

Para. 6-28)
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T/145/025
Training and evaluation outlines were not used or completed in sufficient detail to be used in developing 

future training plans.  (AR 350-1, pg 69, Para. 4-3)

T/145/030
Training weaknesses identified during AAR's were not included in future planned training.  (FM 7-1, pg 

6-12, Para. 6-41)

T/145/035
Unit is not adequately conducting evaluation of trainers.  (FM 7-1, pgs 6-6 through 6-7, Para. 6-32 

through 6-34)

T/145/040
Unit did not identify training evaluators and/or adequately define training and evaluation duties.  (FM 7-

1, pg 4-78, Para. 4-165)

T/145/045
Unit leaders were not conducting evaluations of training (Individual or Collective).  (AR 350-1, pg 69, 

Para 4-3)

NBC READINESS

T/150/005
An effective NBC training program had not been established in that:

T/150/010
     An NBC Defense Team (NBC Officer, NBC NCO, Enlisted  alternate) had not been established and 

trained.  (AR 350-1, pg 75, Para 4-11 c)

T/150/015
     Unit training did not integrate NBC defense training into unit mission training.  (AR 350-1, pg 75, 

Para 4-11 c(3), (4))

T/150/020
     Individual NBC defense training had not been conducted.  (AR 350-1, pg 75, Para 4-11, a(1))

T/150/025
     Unit did not ensure all individuals were trained and proficient on basic decontamination skills using 

individual and unit decontamination equipment.  (AR 350-1, pg 75, Para 4-11, a(1))

T/150/030
     The NBC training program did not ensure that individual unit and/or individual proficiency standards 

were being evaluated and/or achieved.  (AR 350-1, pg 75, Para 4-11, c(4))

T/150/035
The following NBC equipment was unserviceable or required maintenance:

T/150/040
     Decontamination Apparatus

T/150/045
     Chemical Protective Ensembles for Training

T/150/050
     Radiac Meters

T/150/055
     Alarm, Chemical Agent

T/150/060
     Field Protective Masks were improperly stored.

T/150/065
     Protective mask spectacle inserts were not on hand or on valid requisition for all soldiers who require 

them.  (FORSCOM  Reg 500-3-3, Pg 9 (Planning Task 9))

T/150/070
Field protective masks were not fitted and tested annually.

MOS QUALIFICATION

T/155/005
The commander had not established a training requirements identification program for enrollment of 

personnel who were not MOSQ.  (NGR 600-200, CH 5)

T/155/010
The current training requirements of personnel not MOS qualified had not been identified.  (NGR 600-

200, Para 5-5)
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T/155/015
Soldiers had not been promptly enrolled/applications submitted for required schools (MOS, ASI, SSI).  

NGR(AR) 600-200, Para 5-3c)

T/155/020
Soldier school applications had been submitted and/or soldiers were attending schools who were 

overweight/flagged or had failed the APFT.  (AR 600-8-2, Para 1-14, 1-15)

T/155/025
Soldiers had been denied attendance at MOS producing courses due to Annual Training requirements 

and/or required to attend both.  (1998)

T/155/030
Soldiers were improperly awarded an MOS in that they did not complete an approved SOJT program 

and/or complete formal school training IAW NGR (AR) 600-200 Ch 5.

T/155/055
Leader Books/Task Lists were not on hand/used. (AR 350-1, pg 69, Para 4-4b, FM 7-1, pg 4-5, Para 4-

12, FM 7-22.2, app c)

T/155/060
Soldiers slotted as Combat Vehicle Crewmembers (M1, M2 BFV, etc.) on the Unit Manning Roster are 

not slotted in their MTOE position on the Battle Roster. (AR 220-1, Ch 4, Para. 4-5, and Table 7-4, 7-

5)

UNIT STATUS REPORTING (USR)

T/225/075
Unit could/could not justify number of Post-Mobilization Training Days required.

GOOD NEWS

T/226/001
The following elements of this functional area are commendable.

Tuesday, October 16, 2007
Page 54 of 54
