PUBLIC SAFETY & JUSTICE COORDINATING COMMITTEE
MEETING MINUTES

January 14, 2013
Members Present:  James Kuhn, James Rasmussen, Daniel Olson, Carol Las, Paul Steele (arrived at 5:02), Anthony Boltik (arrived at 5:04), Craig Buswell (arrived at 5:06)
Members Absent:  

Also Present:  Lisa Josvai, Shirley Chapiewsky, Randy Gillen, Peggy Thorson, Eric Weihe, Randy Williams, public
Kuhn called the meeting to order at 5:01 p.m.  Roll call taken with Buswell, Steele, Boltik absent.
Olson moved to approve the December 10, 2012 meeting minutes, second by Las.  Motion carried (4-0).  
CLERK OF CIRCUIT COURT

Shirley Chapiewsky presented department vouchers in the amount of $6,503.59, $2,399.17, $325.78, $36.40, $635.53 and $1,585.78.  Steele moved to approve, second by Rasmussen.  Motion carried (7-0).  Steele arrived at 5:02.  Boltik arrived at 5:04.  Buswell arrived at 5:06.  
Budget Review:  The current budget schedules were reviewed.
Line Item Transfer Discussion/Action:  Steele moved to approve the Line Item Transfer ($1,500) as provided, second by Boltik.  Motion carried (7-0).  
SHERIFF

Lisa Josvai presented department vouchers in the amounts of $124,214.17, $572.85, $657.63 and $33,369.34.  Steele moved to approve, second by Las.  Motion carried (7-0). 

Budget Review:  The current budget schedules were reviewed and questions answered
Monthly Activities/Caseload Statistics:  Written report provided and questions answered.

Credit Card Discussion/Action:  Buswell moved to approve the Credit Card as provided, second by Rasmussen.  Motion carried (7-0).  
BP Fuel Card Discussion/Action:  Buswell moved to approve the BP Fuel Card as provided, second by Rasmussen.  Motion carried (7-0).  
Line Item Transfer Discussion/Action:   Buswell moved to approve the Line Item Transfer ($12,200) as provided, second by Las.  Motion carried (7-0).  
JUSTICE DEPARTMENT

Peggy Thorson presented department vouchers in the amount of $30,176.89.   Steele moved to approve, second by Boltik.  Motion carried (7-0).  Peggy will ask Personnel to review wages for a Sheltercare equivalent county employee.  
Budget Review:  The current budget schedules were reviewed.

Community Service Report:  Written report provided and questions answered.  

Justice Programs Report:  Written report provided and questions answered.  

Line Item Transfer Discussion/Action:  Las moved to approve the Line Item Transfer ($3,328) as provided, second by Buswell.  Motion carried (7-0).  
Notary Public Discussion/Action:  Withdrawn.   
DISPATCH
Randy Williams presented department vouchers in the amount of $650.96 & $17,096.54.  Steele moved to approve, second by Buswell.  Motion carried (7-0).  
Budget Review:  The current budget schedules were provided. 

Radio RFP Resolution Discussion/Action: Elert & Associates was available on the telephone for discussion.  No grants are available at this time.  Kuhn indicates we need to pay for a proper infrastructure now so that there are no hidden costs in the future.  If the Resolution is approved, it puts the matter out for RFP’s as indicated on the requirements of the RFP.   Olson indicated that Gillen said he would put the equipment up for free and the county would have to pay only if it worked.  The consultant indicates the normal procedure is to put the matter out for RFP’s to meet certain criteria and that is their recommendation, to proceed with the formal bidding process.  The same manufacturer should be used for all equipment in the infrastructure (repeaters, tower equipment).  To use P-25, more towers would probably have to be installed.  Vendors would have to guarantee to meet the standard that the county is requiring.  Option 1 needed additional coverage south of Oakdale, Norwalk and Wilton so that is where Option 2 was done and recommended.  Option 1 could be done with repeaters in vehicles, but it is not the recommended choice.  Repeaters in vehicles could be affected by terrain and if other emergency vehicles were in the same vicinity.  It would also be a considerable expense to other emergency personnel (non-police).  A mobile/vehicle repeater costs about $20,000 per unit.     
Steele moves to approve the Resolution as presented in December 2012, authorizing RFP’s be prepared and to proceed through Task 13 for Part 2 of the project with a minimum standard of 95% portable radio coverage and 95% coverage in more populated areas with the fees of Elert & Associates ($11,800) coming from the contingency fund, second by Las.  Las asked if grants will be pursued and Williams indicated that once RFP’s are out, those will be looked into.  Vehicle repeaters would work for portable radios, but not for paging.  Motion carried (6-1).  Olson opposed.         
EMERGENCY MANAGEMENT

Department vouchers were presented in the amount of $1,184.65.  Buswell moved to approve, second by Rasmussen.  Motion carried (7-0).

Budget Review:  The current budget schedules were reviewed.
Monthly activities:  Written report provided.  
DISTRICT ATTORNEY

Department vouchers were presented in the amount of $1,276.87.  Olson moved to approve, second by Buswell.  Motion carried (7-0).
Budget Review:  The current budget schedules were reviewed.

Case Load Statistics:  Written report provided.
CIRCUIT COURT

Department vouchers were presented in the amount of $20,265.65 & $133.51.  Olson moved to approve, second by Rasmussen.  Motion carried (7-0).  

Budget Review:  The current budget schedules were reviewed.

MEDICAL EXAMINER

Department vouchers were presented in the amount of $3,782.18 & $30.00.  Olson moved to approve, second by Buswell.  Motion carried (7-0).  

Budget Review:  The current budget schedules were reviewed.
Case Load Statistics:  Written report provided.
Agenda Items for Next Meeting:  Possible 911 Hang Up Ordinance, Emergency Management/Dispatch Merge, Sheltercare/County Employee Review
Next Meeting Date/Time:  February 11, 2013 at 5:00 p.m.
Las moved to adjourn at 8:27 p.m., second by Buswell.   Motion carried (7-0).

Recording Secretary 

Cindy Culpitt 
