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July 2010 Co-op Progress Update

Old Creamery Co-op now welcoming Founding Member-Owners!  Just 6 months ago we gathered in Cummington to launch the effort to transition the Old Creamery into a community owned cooperative. Today we’ve reach a major milestone – we are now welcoming founding member-owners to join the Co-op!

Our Co-op Steering Committee has been hard at work since February.  We have:

· Conducted site visits to 5 area co-ops;

· Outlined the business plan, analyzed the financial history, created future financial projections, and compiled estimates for purchase and start-up costs;

· Received an architect’s assessment of the property and advice on approaches to future improvements;

· Determined the member-owner costs and benefits and created new materials to help educate and recruit our founding member-owners;

· Created interim bylaws, adopted a conflict of interest policy, and conducted preliminary research on the liquor license transfer. 

· Last week we incorporated the Old Creamery Co-op as a legal entity in the Commonwealth of Massachusetts. We met with the Creamery staff to provide information about the transition to a co-op, including their role in answering questions from prospective member-owners. 

In the midst of this intense storm of activity we have shared many laughs with fellow Steering Committee members, staff and customers. We’ve had tender moments, times of frustration, and exuberant outbursts. We have all felt deep satisfaction knowing that our efforts will serve the Co-op and the community. We have learned a lot and developed a high level of confidence that we can become the Co-op  that so many people have been working on for many months.

Our next milestone we need to reach is signing up at least 300 founding member-owners by the end of this year.  When we reach that goal - and the related efforts to raise additional capital from gifts and grants and member-owner loans - our Steering Committee will move forward with the decision to purchase the Old Creamery and we’ll start a new era as a member-owned community cooperative.

Help us come full circle. The Old Creamery started as a dairy farmer cooperative in 1886. Let’s make 2010 the year it returns to its roots.

 

Over the next several weeks we will be holding a series of “co-op conversations” to explain the benefits and responsibilities of membership, as well as the roles of member-owners, the board of directors, the general manager, and the staff. If you would like to be included in one of these educational sessions please contact us at info@oldcreamery.coop  and provide your name, address and telephone number and best time to reach you. We will be sure to follow up with an invitation to a co-op conversation.

Please consider joining the Co-op today. You can do so online now, or you can stop by the store to pick up our brochure and membership application. We prefer your equity payment to be made by check to avoid credit card processing fees. We will hold all founding member-owner payments in escrow until the Co-op is ready to open.

Please help us spread the word about the work we’ve done so far and where we’re headed. Share the news with your neighbors, and  let us know if you have questions or suggestions. You can contact any Steering Committee member via email, you can send a note to info@oldcreamery.coop, you can drop a note in the suggestion box at the store, or call the store at 634-5560.

We welcome your support.  And, as always, one of the most effective ways to offer your support is to shop at the Creamery.

