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Board of Directors Summer Meeting Minutes
Orlando, Florida

July 22, 2017
Members Presents:, Jamie Axelrod (JA), Terra Beethe (TB), Gaeir Dietrich (GD), Jen Dugger (JD), Chester Goad (CG), Paul Grossman (PG), Brent Heuer (BH), Michael Johnson (MJ), Amanda Kraus (AK), Lisa Meeks (LM), Adam Meyer (AM), Kristie Orr (KO), Stephan Smith (SS)

Excused: Lance Alexis (LA) 
Guests: Carol Funckes(CF), Katy Washington (KW)
The Board formally came to order at 2:09 pm on July 22nd. A summary of motions and discussion follows:

Agenda Review, Amendment, and Adoption


· CG motioned to approve the agenda. AK seconded.  Motion carried.
Minutes/Matters arising from Minutes of June, 2017


· AK motioned to approve the June BOD minutes. PG seconded.  Motion carried.
Budget Review & Update 

· SS provided update of 4th quarter budgets as of 6/30/17
· FY 17 Revenue topics addressed

· Professional Development Events: Significant increase felt in all events this year
· Accessing Higher Ground: Revenue is generated in August/September
· Conference Sponsorships: Almost tripled last year’s revenue with 43K this year

· Reorganization of sponsorship levels led to increase in revenue

· Silent Auction: Raised over $5,000 for five scholarships

· FY 17 Expenses topics addressed
· Significant increase in bank charges
· Legal Database 
· Conversation held on utilization of database of membership

· SS will request metrics
· FY 18 Conference Proposed Revenue/Expense Budgets
· Revenue budget kept the same as FY 17

· REDD SIG Conference reception included in conference hospitality

· FY 18 Proposed  Budgets
· Expenses:  
· Fringe & Administration Costs raised 395K due to insurance rate increase

· Credit card processing increase

· Office relocation funds allocated (moving to new office building) 

· GD motioned to approve the proposed FY 18 Budgets. CG seconded.  Motioned carried
AHEAD 2017 Conference Feedback
· BOD members provided feedback to CF on Conference
Standing Committee Updates & New Liaisons Structure
· KO provided overview of New Liaison Structure

· Each SC will have a BOD liaison and staff liaison as noted below:

	Committee
	Chair
	BOD Liaison
	Staff Liaison

	Diversity
	Melanie Thornton
	Jen Dugger
	

	Professional Development
	Margaret Camp
	Adam Crawford
	 Valerie Spears

	Member Development
	Marcelle Jones
	Kristie Orr
	Jane Johnson

	Public Policy
	Scott Lissner
	Chester Goad
	 


· Standing Committee of Technology is still determining chair and liaisons. Conference call is scheduled.

Board Strategic Plan Leadership Appointments
· BOD members were assigned particular tasks

· Objective 1; Goal 1 –  Defining Core Competencies – Assigned to LM

· Objective 2: Goal 1 – Describing and Fostering Social Justice Approach – Assigned to AK

Next Steps for Public Policy Engagement
· CG provided update:

· Conference Call held with SS, CG, Scott Lissner, PG, and Joann Simon

· Three part Webinar series in development

· Focus: Educating membership on local politics (basic level)

· First offering will occur this fall

· Free to the first # of participants

· Enhancing website resources on public policy
· Surveying membership on targeted needs and level of interest

· TB motioned to adjourn. CG seconded.  Motion Carried.
Meeting Adjourned 5:51 PM, July 22, 2017.
Respectfully submitted,

Terra Beethe

Secretary, AHEAD Board of Directors
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