Finance Committee

June 19, 2013
Present:  James Kuhn, Sharon Folcey, Pete Peterson, Wallace Habhegger; Adam Hayden absent  
Others:  Catherine Schmit, Annette Erickson, Tina Osterberg, Kurt Marshaus, Bryan Law, Laura Moriarty, Pam Pipkin, John Mehtala, Randy Williams  
The meeting was called to order in the Human Services Meeting Room #409 at 9:00 a.m. 

· Next meeting date –
 July 17, 2013 at 9:00 a.m. in the Human Services Meeting Room #409.
· Minutes Approval – Motion by Pete Peterson second by Sharon Folcey to approve the 05/15/13 minutes.  Carried 4-0.
· Justice Center  Building Project

a. Justice Center Update – Kurt Marshaus explained that the board voted in support of the schematic design.  The project will be out for bids in January/February with plans to break ground in the spring.  The project is on schedule.  Catherine Schmit provided a budget handout of the project.  Discussion.    

b. Approval of monthly Justice Center Building Project expenditures.  Motion to approve expenditures in the amount of $73,798.39 by Pete Peterson second by Sharon Folcey.  Carried 4-0.
· Human Services, Social Worker Credit Card Approval – Tina Osterberg explained the need for a credit card in the amount of $1,000.00 for a new Social Worker.  Discussion.  Motion to approve credit card by Wallace Habhegger second by Pete Peterson.  Carried 4-0.   

· Line Item Transfers
a. Dog Control – Tina Osterberg explained the 2013 line item transfer in the amount of $2,533.68 for dog expansion project from donations.  Motion to approve line item transfer by Sharon Folcey second by Wallace Habhegger.  Discussion.  Carried 4-0.  
b. Child Support – Pam Pipkin explained the 2013 line item transfer in the amount of $1,000.00 for overtime, there is revenue in State/Federal aid to cover.  Discussion.  Motion to approve line item transfer by Pete Peterson second by Sharon Folcey.  Carried 4-0.  
· Budget Adjustments

a. Child Support – Pam Pipkin explained the 2013 budget adjustment in the amount of $6,630.04 for State/Federal Aid to cover recent board approved wage increase.  Motion to approve budget adjustment by Sharon Folcey second by Wallace Habhegger.  Carried 4-0.
b. Senior Services – Laura Moriarty explained the 2013 budget adjustment in the amount of $5,631.58 for retirement/fringe pool adjustment.  Tina explained recommended changes to the revenue adjustment as follows:

Acct #               
Account Name                
Original Budget  
Final Budget
22.561.49210  
County Cong Transfer In
$14,799.71

$17,953.40

22.562.49210  
County HD Transfer in 

$14,400.04

$16,877.93                        Discussion.  Motion to approve budget adjustment as amended by Pete Peterson second by Wallace Habhegger.  Carried 4-0.

c. Health/WIC – Tina Osterberg explained the 2013 budget adjustment in the amount of $1,007.00 for DPH allocation decrease and lead screen revenue increase, overall WIC budget increase.  Motion to approve budget adjustment by Wallace Habhegger second by Sharon Folcey.  Discussion.  Carried 4-0.

· Treasurers Report

a. Annette Erickson gave the monthly report.  Discussion.
b. Approval of monthly Treasurer’s expenditures.  Discussion.  Motion to approve Treasurer’s expenditures by Wallace Habhegger second by Sharon Folcey.  Carried 4-0.
· Finance Director Report

a. Tina Osterberg gave the monthly report.  Discussion.   
b. Approval of monthly Finance Department expenditures.  Motion to approve Finance expenditures by Pete Peterson second by Sharon Folcey.  Carried 4-0.
c. Cost Allocation Plan – Tina Osterberg explained that the cost allocation plan is completed every year in June.  It is anticipated that the final plan will be out in mid July.  The plan is used by several Departments for next year’s budget. 
d. RFP Cost Allocation Plan – Tina Osterberg explained that the cost allocation plan is completed by Maximus in which the county has been in contract for 3 years.  This is the final year of the contract.  Tina provided the RFP to members.  The RFP is being reviewed by Corporation Counsel.  Discussion.  Tina will send out the RFP and come back to the committee with the proposals.
e. Work Comp Rates – Tina Osterberg provided the workers comp self-funded insurance balance to all members.   Discussion.  The committee consensus is to leave the rates at where they are currently at. 
· Fiscal Note on Resolution(s) -  
a. To Add Additional Funds for Radio Consultant (Elert and Associates) for Preparing an RFP for Upgrading the Radio Communications System – Randy Williams explained the need to authorize a transfer of $3,700.00 from the Contingency Fund for additional scope of services.  Discussion.  Motion by Sharon Folcey second by Pete Peterson to approve fiscal note.  Carried 3-1, Habhegger.       
b. Resolution Setting Policy on Concealed Carry in County Buildings – Nominal costs will come out of existing budgets.  Discussion.  Motion by Pete Peterson second by Sharon Folcey to approve fiscal note.  Carried 4-0.
c. Resolution Authorizing the Establishment of an Information Systems Specialist Position in the Information Systems Department – Wage and benefit costs of $53,684 to be included in the 2014 budget.  Discussion.  Motion by Sharon Folcey second by Pete Peterson to approve fiscal note.  Carried 4-0.
d. Setting the Number of Supervisory Districts in Monroe County – No impact on 2013 budget.  Undetermined costs in future years.   Motion by Pete Peterson second by Wallace Habhegger to approve fiscal note.  Discussion.  Carried 4-0.   
· Resolution(s)

a.
Approval of Participation of Monroe County in Forming a Western Wisconsin Community Development Block Grant Regional Revolving Loan Fund – Bryan Law explained the purpose of the resolution is to form a Regional Revolving Loan Fund.  Discussion.  Motion by Wallace Habhegger second by Sharon Folcey to approve resolution and fiscal note.  Discussion.  Carried 4-0.
b.
Establishing Year End Contribution to Committed Debt Service Fund- This resolution will contribute to the Committed Debt Service Fund to be applied to debt service obligations created by capital investment in county facilities, buildings, equipment and/or infrastructure, mitigating the impact of the debt service costs to the taxpayer.  We would first have to meet our Contingency Fund and General Fund Policy.  Discussion.  Motion by Sharon Folcey second by Pete Peterson to approve resolution and fiscal note.  Carried 4-0.
c.
Resolution Establishing Ho Chunk Funds Allocation for 2014 Budget – This resolution will allow Information Technology Operations Upgrades.  Discussion.  Motion by Wallace Habhegger second by Pete Peterson to approve resolution and fiscal note.  Discussion.  Carried 4-0.
· Process and Philosophy of Developing County Budget – Catherine Schmit explained the yearly message sent to departments is a zero levy increase.  Expenses are broken down by departments in detail.  The budget kick-off meeting with Department Heads is in June.  Discussion.  
· Vouchers/Claims – Discussion.  Motion by Pete Peterson second by Sharon Folcey to approve the monthly expenses and per diems.  Carried 4-0.  
· Items for next month’s agenda – Cost Allocation RFP Approval  
· Adjournment - Motion by Pete Peterson second by Wallace Habhegger to adjourn at 10:58 a.m.  Carried 4-0.             

Shelley Bohl, County Clerk
Recorder

