June 2013 Marketing Committee Meeting Notes
Meeting held 6/17/2013, attendees Peter Raines, Barbara Davis, Judy Glazier 
JUSTIN HINES “VEHICLE OF CHANGE TOUR” – PLANNING ISSUES
HandyCapable has been offered the opportunity to bring Justin Hines and his “Vehicle of Change Tour” to Greensboro to do a concert. Justin is a popular Canadian singer who uses a wheelchair because of a genetic illness he was born with. He partners with charities to help them raise money from the concerts, and he particularly likes to work with charities that help handicapped people.

www.justinhines.com   - Official website (see “Upcoming Shows” tab for other show info)

https://www.facebook.com/JustinHinesOfficial  - Facebook page

HCN would keep most of the proceeds from the event, so this would be both a fund-raising and publicity event for us.  We need to do most of the planning and preparation for the event, such as find a suitable venue, do publicity, print tickets, sell tickets, etc. Justin’s people would make sure that he and his staff arrive and do the show. The planned concert date is Wednesday, October 2, 2013 at 7:00 (?), although it is possible this will change.
VENUE REQUIREMENTS
· If possible, the venue should be free. If there is be a rental charge, only a very small one.

· Seat 1000+ audience indoors.  

· Stage or performance area for Justin and musicians.

· Space for wheelchairs in audience. 

· Space to mingle before/after - audience and performers.

· Sufficient parking.

· Chair rentals? (No, only use a venue with permanent seating.)

· Other physical requirements?  

· Would we have any responsibilities for cleaning up the space afterwards?

· Does the venue allow people to bring in drinks or food?

VENUE POSSIBILITIES
· Large churches with auditoriums (not in use on a Wed evening)

· Large synagogues with auditoriums (Temple Emanuel)

· Town halls

· Theaters

· Colleges – UNC-G, Guilford College, A&T, other

PRINTED ITEMS
· Tickets.

· Posters (to place in stores, other non-profits, schools, libraries, etc.)

· Brochure to hand out at the concert (includes intro to Justin Hines and to HCN, plus sponsors, discounts at restaurants, etc, and other “advertising” information.)

· PIP Printing / Judy Brummell? Would they do this for free or greatly reduced fee?

 PUBLICITY
· Email blasts to our mailing list.

· Facebook / Twitter announcements. Can we sell tickets through Facebook?

· HCN website - do we need to build a special page with embedded ticket sales? Or a link to a professional ticket selling company?

· Personal invitations to our best supporters (mailed invitations to donors $100 or more, offering 1 free ticket plus the opportunity to purchase more). Include an RSVP with a cut off date, after which we will sell their ticket to someone else.

· Newspaper story (stories?) - Including telephone interview with Justin?

· TV story (stories?) - Including telephone interview with Justin?

· Radio announcements - Including telephone interview with Justin?

· Civitans, Rotary clubs, other civic groups

· College students

· Geek Saturday students

· Board Members

TICKET PRICES
Ticket prices for other stops on Justin’s tour are usually $20. Some offer $15 in advance and $20 at the door. One is free with a call for donations. One is $25 (it’s a club and you are actually agreeing to purchase $25 worth of food). Some use EventBrite, an on-line ticket sales venue, which has a $2.19 fee on a $20 ticket. 

Here are some pricing possibilities for us:

· $20 for everyone, except $5 tickets for handicapped individuals. (How will we define handicapped? Hearing aids, walk with a cane, wears glasses, bad back, broken arm, can’t digest gluten, etc? Or will this only apply to individuals from specific organizations?)

· $15 in advance (up to 1 week ahead?) and $20 at the door.

· $15 in advance with opportunity to “sponsor” a $5 ticket for a handicapped person ($20 total).

· Sell blocks of tickets for a discount? (10 tickets for $175, 20 for $325, etc?)

WHO WILL SELL TICKETS?
· Sell thru our website and our FB page. Do we need to create a link to professional ticket selling site? If so, should we price the tickets at $20 plus their fee or just absorb the fee? 

· Sell tickets plus offer a place to make an extra donation.

· Sell physical (printed) tickets for cash, checks, credit card payments.

· We need to be careful not to over-sell tickets and exceed the seating at the venue. We will need a way to keep track of sales from various sources.

· Sales to be made by:

· HC BOD Members (current and past)

· HC staff, HandyTechs, relatives, Geek Saturday members

· Civitans, Rotary clubs, other civic groups

· People associated with the venue (if a church, club, etc)?

SPONSORS
We will try to find a venue for no charge, but that may not be possible. There will also probably be other costs for things we need to rent or supply. While we will keep this to a minimum, we would like to have one or more groups willing to sponsor some or all of these expenses. We can include the sponsor’s names in our website, on the concert program, and on posters, if we get them lines up in time. 

· Civitans, Rotary clubs, other civic groups

· Restaurants - Include a 15% or 20% discount on a meal with each ticket as advertising for them?

· Corporations

· Foundations

· Individuals? (Or just ask individuals to make donations at the time?)

JUSTINE HINES CONCERT COMMITTEE
There is a lot of work to be done to get ready for this concert, and we’ll need a committee to work on it. Suggestions to date include:
· Chair: Peter Raines - GYF
· Corey Hacker - Sponsors

· Other board members?

· Barbara Davis - HCN

· Judy Glazier - HCN

· Liz Cromwell - GYF

· Brenda Rambach?

· BJ Pearce?

JUSTIN HINES “VEHICLE OF CHANGE TOUR” – TIME LINE
June 17, 2013 - Brainstorming meeting - Peter Raines, Barbara Davis, Judy Glazier, Liz Cromwell. These notes are a result of this meeting, including several rough dates that are likely to change over time.

June 17? - Peter to contact Laura (marketing person with Justin Hines) and get answers to several initial questions. Firm up date and time of concert. Ask about ticket sales methods and on-line sales used by other concerts. Check on availability of artwork for our printing and website purposes. Possibility of Justin Hines doing telephone interviews for newspaper, TV, radio publicity (before the concert date). Availability of existing video of JH for our publicity.

June 20, 2013 - HCN Board Meeting - Peter to present the event and collect input. Finalize the Concert Committee members.
June 28, 2013 - Finalize major points on time line and assign responsibilities for all tasks.

July 31, 2013 - Complete Stage 1 of project:
· Finalize date and time of concert.

· Obtain suitable venue.

· Obtain artwork from Justin Hines people and create print-ready materials for tickets and posters. 

· Create a sponson’s package to use when soliciting sponsors.

· Find a printer who will do this work for free or a very small fee. (Judy Brummell, PIP printing is a possibility.)

· Contact TV, radio, and newspapers about concert and set up dates for interviews and stories.

· Finalize detailed timeline for August and September, including assigned tasks.

August 16, 2013
· Have tickets and posters printed. 

· Begin to sell tickets and place posters in appropriate venues.

August & September
· Sell tickets in person and on line.

· Hang up posters.

· Approach and sign up sponsors.

· Give interviews (and get Justin to give interviews) for radio, TV, newspapers.

· Intense publicity on FB, Twitter, website, etc.

· All final arrangements for concert.

October 2, 2013 (Wednesday) - time?
· Justin Hines concert in Greensboro

