
   Presque Isle County Road Commission

Minutes

June 12, 2019
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Thomas Catalano called the meeting to order at 8:30 a.m.  
Board Members Present:  Thomas Catalano, Ronald Bischer, Stephen Lang
Also Present:   Supt./Mgr Gerald Smigelski, Clerk Anne Wirgau
Visitors:   John Chappa - Presque Isle County Commissioner
Minutes:

          A motion was made by Lang (Bischer) to approve minutes from May 22, 2019 
 meeting as presented. 

         Ayes:  All

          A motion was made by Lang (Bischer) to approve minutes from May 22, 2019 Executive Session.

        Ayes:  All




Accounts Payable: 
           A motion was made by Bischer (Lang) to approve the June 12, 2019 accounts payable in the amount of $151,861.39
         Ayes:    Lang, Bischer, Catalano
Supt./Mgr Report: 

· The two new full time employees started as of  last Monday.
· Supt./Mgr attended the 1st Annual Bridge walk at the Grand Lake Outlet Bridge on Memorial Day.  Great turnout of approximately 100 people.  County Road Engineer Mark Straley and Commissioner Lang were there representing the Road Commission.  County Commissioner John Chappa, Bergman and Associates Engineer Jeremy Hedden, Township Supervisors Mike Grohowski and Larry Fields were also in attendance.
· On June 10, 2019 Supt./Mgr attended the dedication ceremony at the Fletcher-Gilchrist Park.  It was well attended by organizations and persons involved in the launch and dock update.

· Supt./Mgr attended the MTA meeting on June 4, 2019 at Metz Township Hall and gave his report.

· The Co Rd 451 project was included in the June 7, 2019 bid letting.  Estimated cost came in 9.4% over the engineer’s estimate.  DJ McQuestion and Sons/Bolen will be the contractors.
· Received a letter from Russ May, owns property just to the east of the 3 Mile culvert project.  He still insists that guardrail is necessary on the south side of the road.  Supt./Mgr read the letter received.  Will have County Road Engineer Straley write a response and will present copy to the Board next meeting.
· A refund of $10, 229.69 has been received from CRASIF (Workmen’s compensation insurance pool).  Over the years we have received $0.50 on every $1.00 spent.  Also, a premium discount of $5,969 was applied to our annual premium.

· MDEQ has now become EGLE (Michigan Department of Environment, Great Lakes and Energy).  The reorganization intent was to unite MDEQ, the Office of the Great Lakes and Michigan Agency for Energy around a common purpose of protecting the state and its resources.

· CRA has contacted us regarding doing a member profile in the “Crossroads” magazine.  Denise will be here next week for an interview.

· Recently on the engineering list serve there was a discussion regarding the use of shredded rubber tires in the asphalt.  Most answered that results were not so great.  With the higher percentage of RAP (recycled asphalt products) quality of roadway decreased.

· A Northern Legislative Summit has been scheduled for Monday, August 26, 2019 at 10:00 a.m. at Treetops in Gaylord.  If you have “pre-questions” please submit them early.

· Kloot Contracting is tentatively expected to be here on Monday, June 17, 2019 to apply the epoxy coating to the Grand Lake Outlet Bridge.  It will be closed for 24 hours.  We will post a news notice prior to closing.
· The Onaway crew had to close Hackett Lake Highway for a day to remove a plugged culvert and replace it.  It was a 30” culvert and water almost over the road.  Posen and Rogers City crews have been brining when weather allows.  Posen crew is also working on the  M-65 TWA project
· Supt./Mgr informed the Board one truck box is on order for 0102 and he would like to order another for the sister truck 0103.  Mechanic Elowsky is checking with Truck and Trailer to see if they will allow purchase of the second box at the same price as first.

· Supt./Mgr has been asked to attend the Belknap Township meeting on June 24, 2019 to discuss possible township projects.

· Supt./Mgr informed Board of incident involving a Truck Driver yesterday.  Ambulance was called due to severe dehydration and infection. The driver will be okay.
· December 2019 and January 2020 calendars were looked at for possible meeting dates.  Supt./Mgr is attempting to plan a vacation out of country and would like to set year end meeting dates fairly early in this year.
· Brief discussion was held regarding the new legislative package.

Unfinished Business:

      Motion by Lang (Bischer) to award the roof replacement bid to low bidder John’s Home Maintenance in the amount of $22,832.00.
       Ayes:  Catalano, Bischer, Lang 

      Supt./Mgr Smigelski discussed the history of Lot# 13, Big Gravelly Subdivision, on Long Lake.

The lot was deeded to the Road Commission in 1958 for the purpose of allowing access to the lake.  A recent request to place a fire pit and picnic table on the property was discussed.  A Prosecuting Attorney’s opinion from 1998 was read by Supt./Mgr indicating the lot was not deeded for that purpose.  Supt./Mgr will respond to the request from Scott Sample who owns a lot in the adjoining Brooks subdivision.
      A discussion was held regarding investing in Michigan CLASS pool.  Clerk is waiting for Country Treasurer to set a protocol for the process.  

 New Business:

       The following resolution was offered by Commissioner Lang and supported by Commissioner Bischer:

RESOLUTION 2019-6

Resolution of the Board of Commissioners of Presque Isle County Road Commission to enter MDOT Contract # 19-5268

 WHEREAS, there has been presented to this meeting a desire of the Commissioners of Presque Isle County Road Commission to enter a contract between Presque Isle Road Commission and the Michigan Department of Transportation (MDOT) .

WHEREAS, this Board has reviewed the Contract # 19-5268 and finds it is in the best interest and to the benefit of the Presque Isle County Road Commission to enter into such a contract to do hot mix asphalt base crushing, shaping, and resurfacing work along County Road 451 from Noffze Highway northerly to County Road 638, and along County Road 638 from County Road 451 easterly to County Road 451; including aggregate shoulder, culvert replacement, permanent signing, and pavement marking work; and all together with necessary related work.

NOW THEREFORE IT IS RESOLVED, that Chairman Thomas Catalano and Supt./Mgr Gerald Smigelski of the Presque Isle County Road Commission are authorized to execute such documents, in the name and on behalf of this County Road Commission. 

THIS RESOLUTION is effective this date, with all present Commissioners voting affirmatively.

Adopted
Ayes:  Catalano, Bischer, Lang



Nays:  None

A copy of a FOIA request from Terry Wregglesworth and the response from Clerk Wirgau was briefly discussed regarding W. 638 Highway in Allis Township off M-33.
A proposed Credit Card Policy amendment was discussed and tabled until further information is received.
A motion was made by Lang (Bischer) to cast a ballot vote for Dorothy Pohl for a 3 year term in the At-Large Position of the Board of Directors of Michigan County Road Commission Self Insurance Pool (MCRCSIP).

Ayes:  All

A motion was made by Bischer (Lang) to allow expenses for Supt./Mgr and Commissioners to attend the MCRCSIP Annual meeting in Mt. Pleasant July 17-18, 2019.

 Ayes:  Catalano, Bischer, Lang

Clerk Wirgau gave the Board a report showing the Road Commission final year end budgets from 2012 to 2018 as an informational item.

     Chairman Catalano set the next meeting dates of Wednesday, June 26, 2019 at 8:30 a.m. and Wednesday, July 10, 2019 at 8:30 a.m. and Wednesday, July 24, 2019.
   A motion was made by Lang (Bischer) to adjourn at 11:00 a.m.


