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CONTENTS OF THE PROSPECTUS
I. RISK FACTORS
In order to ensure the transparency, publicity and protect the legal right of investors, we recommend the investors to refer to this part in advance to give evaluations and lucid decision on investing the listing stock of Kim Vi Inox Import Export Production Joint Stock Company.
1. Economic risks

The fluctuation of the macroeconomic variable such as growth, inflation, interest, exchange rate, the policies of the Government on adjusting the macroeconomic variable as well as the developing policy of the industry will have direct or indirect influence on the operation and the business result of the enterprises in general and the Company in particular.
· Economic growth

In 2015, the worth economy has many fluctuations; the economies gradually recover after the crisis. However, Vietnam economy has bright points: the inflation is controlled, the macroeconomics gets better. GDP of Vietnam increases 6.68% in 2015 compared to 2014. This growth rate is higher than the growth rate of 2013 (5.42%) and the growth rate of 2012 (5.92%), reaching the highest rate within five years. In this growth rate: the growth rate of industry and construction fields is 7.14%, much higher than the growth rate of previous year (5.43%)
. 

Besides, the entire industrial production index 2015 increases by 7.6% compared to 2014 (Quarter I increased by 5.3%, Quarter II increased by 6.9%, Quarter III increased 7.8%, Quarter IV increased by 10.1%), much higher than the growth 5.9% in 2013. 
The socioeconomic situation of Vietnam inside and outside the country has many advantageous factors, the production and business situation is advantageous because of the decrease in oil price. With the development of the general economy, other business sectors will be promoted. This is the advantages for the business operations of Kim Vi Inox Import Export Production Joint Stock Company.
However, in addition to the advantages mentioned above, Vietnam’s economy is still having several limitations such as low demand on internal consumption, lack of infrastructure, high number of deactivated corporates, etc. The economy is still in the progress of recovery so it is unstable with many limitations and potential risks. This will affect to the growth of the economy in general and the Company in Particular.

Additionally, during business operations, the Company usually imports material and exports products. Therefore, there are many foreign currency transactions (mainly USD). However, the Company is only affected slightly from this risk because in most of the import and export contracts, only the volume of products is fixed during the time of implementing contract but the price will be adjusted according to the current market’s price.

In order to manage the risks caused by the macroeconomic environment, the Company has predicted the economic development and made the reasonable business plan for the socio-economic development scenario in future. Besides, the Company carries out cost saving in order to increase the profit margin of the traditional business scopes and others.
· Inflation rate
The reasonable inflation rate will help the economic growth, however, the high inflation rate will depreciate domestic currency, decrease the purchasing power leading to the decrease in total demand and force goods manufactures to cut down the production plan. In addition, the higher inflation rate increases the input cost of the Company such as material price, fuel price as well as labors.
The average CPI in 2014 increased by 4.09% compared to the average rate in 2013, the quite low growth rate within the past ten years. The inflation-controlling target of the Government has been performed successfully, playing an important role in helping the enterprises decrease input cost, lower the product price, stimulate the consumption and promote the growth.
The inflation rate of 2015 is very low with the record rate 0.6%, but some factors can cause unforeseen inflation rate such as high credit growth, affecting the business operations of the enterprises both of input and output as well as the business strategy - making of the enterprises.
· Interest rate
The interest rate is one important financial index which the Company must monitor and update daily in order to make reasonable investment strategies. Most of enterprises must mobilize capital from outside sources for their operation, mainly by borrowing and paying interest. When the interest rate increases will directly affect the business and production situation of the enterprises. According to National Financial Supervision Commission of the Socialist Republic of Vietnam, the pressure on declining the financial ability of credit institutions has decreased partly: the Net Interest Margin (NIM) has been stable after decreasing strongly in the stage 2011 – 2013. Specifically, NIM decreased from 3.5% (2011) to 3.2% (2012) and 2.8% (2013) maintained stably in 2014 and 2015. This rate reflects the interest rate received by credit institutions from lending.
In order to minimize the interest rate risk on the operation, the Company applies many solutions to tightening the cost such as cutting down loans from banks and replacing by other capital sources with lower cost. Moreover, the Company also mobilizes the capital from the shareholders of the Company by listing stock to increase the charter capital or borrow the idle money from the employees in the Company.
2. Legal risks
Legal risks incurred when the Company does not update and apply legal documents timely during its business operation. As a Public Company listed on the securities market, the Company is adjusted by many legal documents such as corporate law, legal documents related to business sector, securities Law and other related Decrees and Circular. The legal system of Vietnam is in progress of completion, so there are many difficulties for corporates in applying these legal documents.

Additionally, the main sector of Kim Vi Inox Import Export Production Joint Stock Company is producing, importing and exporting stainless steel. Therefore, the Company has to obey the regulations related to importing and exporting in Vietnam and other countries. Understanding inaccuracy these legal documents will lead to a risk that can affect the business operation of the Company.
To limit the legal risks, the Company always researches and updates the related legal documents. With issues that can affect strongly the business operations, the Company will consult other consultants for the best solution.

3. Specific risks
Operating in the field of producing, importing and exporting inox, Kim Vi Inox Import Export Production Joint Stock Company always has specific risks from the industry such as (i) risks from the fluctuation of material’s price (ii) risks from consumption market (iii) competition risks.

Risks from the fluctuation of material’s price

Cold-rolled stainless steel is an input material for the production of inox products. Currently, most of companies producing inox are importing this material from other countries such as China, Malaysia, Indonesia and Taiwan. On 05/09/2014, the Ministry of International Trading issued Decision No.7896/QD-BCT on the imposition of anti-dumping for cold-rolled stainless steel imported from other countries. This will push the price of material and create difficulties for many companies, increasing production cost.
In comparison to other companies in the same industry, Kim Vi Inox Import Export Production Joint Stock Company has advantages on material because the Company can produce cold-rolled steel from imported hot-rolled steel. However, because the capacity of the rolling machine is not enough for production, the Company still has to import a part of this material. Therefore, the Company is also affected by the Decision above although the influence is not dramatic.

There are other difficulties such as the increase in transportation cost, port fee and power cost that can affect the product’s price. 

Risks from consumption market

In addition to the risks from input material’s price, the sector of producing, importing and exporting inox has many difficulties during the economic downturn. The economic downturn affects the demand on using inox products at internal market and exporting market. However, because Kim Vi Inox Import Export Production Joint Stock Company is operating in the field sector of home appliances, this sector is not affected significantly by the economic downturn. Therefore, the market risk on the Company is less than other enterprises in the same industry.
The Company has built a Quality Management System ISO 9001: 2008 and implemented the Total Quality Management TQM Project. Therefore, the Company can assess every year to ensure the stable quality of products.

Competition risks

Currently, there are 20 domestic companies producing stainless steel that supply material to other sector including large and prestigious companies who are competing with the Company such as Hoang Vu, Tien Dat, Hoa Binh, Gia Do, etc. Therefore, Kim Vi Inox Import Export Production Joint Stock Company is improving the product’s quality and diversifying types of products to take over the market for the goal of Leading Company in producing stainless steel in Vietnam.
4. The risk on using the proceeds from the share issuance
The proceeds received from the share issuance is about VND 330 billion will be used to improved machinery and equipment, replacing or repairing some machinery and equipment for the business and production activities of the Company (VND 20 billion). The Company buys land, builds additional storage, workshop for production for new production lines (VND 100 billion) and buying two modern Inox-manufacturing lines (VND 210 billion). These plans are under the control of the Company, so the risk is minimized.
5. Dilution risk
The share issuance to outstanding shareholders will occur the stock dilution risk as follows:

· The dilution on the earnings per share (EPS)

· The dilution on the book value per share (BVPS)

· The dilution on the shareholding rate and voting right

· For the dilution on the earnings per shares (EPS) and the book value per share (BVPS)
After issuing the additional shares, total outstanding shares of the Company will be increased in comparison with current number. This will lead to the dilution risk of stock, specifically; the book value and the earnings per share will be decreased. The reason for this risk: the number of shares of the Company increases but the revenue and profit of the Company can’t increase accordingly. The profit ratio after the share issuance maybe decreases compared to that before the share issuance. The investors need to pay attention to this risk.

Suppose on 31/03/2016, the share issuance finished, the Company collects the proceeds from the share issuance to outstanding shareholders.

	No.
	Items
	Unit
	Year 2015

	1
	Profit after tax
	VND
	12,460,761,108

	2
	The owners’ equity before the share issuance
	VND
	177,789,113,398

	3
	Number of shares before the issuance

· Treasury shares
	Share
	16,500,000

	4
	Number shares issued to outstanding shares
	Stock
	33,000,000

	5
	Number of shares after the issuance (5)=(3) + (4)
	Stock
	49,500,000

	6
	Number of average shares after the share issuance in March 2016

6=((3)x(3)=(5)x9)/12
	Stock
	41,250,000

	7
	The owners’ equity after the share issuance
	VND
	507,789,113,398

	8
	The earnings per share before the issuance (8)=(1)/(3)
	VND/share
	775

	9
	The earnings per share adjusted (9)=(1)/(6)
	VND/share
	302

	10
	Book value of  one share before the issuance (10)=(2)/(3)
	VND/share
	10,775

	11
	Book value of one share after the share issuance (11)=(7)/(5)
	VND/share
	10,528


· For the shareholding rate and voting right

The shareholding rate as well as voting right of the outstanding shareholders will be decreased by equivalent rate with the rate which the outstanding shareholders refuse the purchasing right in the share issuance compared to the time before the record date for the share issuance.

· For the dilution of stock price

On the record date for implementing the purchasing right of the outstanding shareholders in the share issuance, the stock price of the Company will be adjusted by the market by following formula:

	Market price (adjusted) =
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: The trading price of the stock of KSK at the previous trading session of extra-date 
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The increasing rate of the capital
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 The price of the additional shares 

For example: 


Offering 33,000,000 shares to outstanding shareholders

· Suppose the Reference Price of KVC on the date of implementing the purchasing right in the share issuance: VND 9,000/share
· The price of the additional shares: VND 10,000/share

On the aspect of theory: the stock price will be adjusted

	P after dilution     =
	9,000 + (300%*10,000)
	= VND 9,750/share

	
	1+3
	


Thus, the stock price after the issuance is VND 9,750/share, increasing by VND 750/share compared to the market price of KVC before the issuance.
Note: The above market price is only used to illustrate so that investors see the dilution of stock price after the issuance. This market price does not reflect the factual market price of KVC stock on the record date for the share issuance. 
6. Risk on governance and management mechanism 

After the share issuance, the expected capital of the Company will increase from VND 165 billion to VND 495 billion. The strong increase in the capital sources will lead to difficulties, risks on the governance and management in using the resources most effectively. However, Kim Vi Inox Import Export Production Joint Stock Company has a long history and leader group with over 20 years of experience in the field of manufacturing and trading Inox and Executive Board has made management plan to minimize the risk on the governance and management mechanism.
7. Other risks

In addition to the risks mentioned above, the business operations of the Company may be affected by other unforeseen risks such as politic, earthquake, disease, fire, flood, etc. These risks can affect negatively the business operations of the Company.

II. PERSONS WHO ARE RESPONSIBLE FOR THE CONTENTS OF THIS PROPECTUS

LISTING INSTITUTION: Kim Vi Inox Import Export Production Joint Stock Company 

Mr. Do Hung 


Position: Chair of Board of Directors cum General Manager

Ms. Le Thi Hong Hanh
Position: Deputy General Manager

Mr. Tran Trung Nghia 
Position: Chief Accountant

Ms. Nguyen Thi Kim Chi 
Position: Chief of Supervisory Board

We ensure that the information and figures provided in this Prospectus are in accordance with the reality that we are aware or have been investigated logically.

CONSULTANT: Hung Thinh Securities Joint Stock Company 

Mr. NGUYEN ANH TUAN 

Position: General Manager

This Prospectus is a part of listing registration documents jointly made by Hung Thinh Securities Joint Stock Company based on the consultant contract No. 115 HĐ TVPH HTS- INOXKIMVI signed on 18/09/2015 with Kim Vi Inox Import Export Production Joint Stock Company. We ensure that the analysis, assessment and word selection in this Prospectus are implemented reasonably and carefully based on the information and figures supplied by Kim Vi Inox Import Export Production Joint Stock Company.

III. CONCEPTS AND ABBREVIATION

1. “The Company”: Kim Vi Inox Import Export Production Joint Stock Company  
2. “The Prospectus”: The information disclosure of the Company on financial situation, business operation in order to supply the information to investors to consider and make reasonable decision on securities investment

3. “The share”: The charter capital is divided into many equal parts

4.  “The stock”: The securities define the rights and benefit of the person who owns the shares of the Company
5. “The shareholder’: The organizations or individuals own one or some shares of the Company and named in the shareholders book

6. “The dividend”: The net interest value paid for each share in cash or asset from the profit source of the Company after implementing the financial duties

7. “The Charter of the Company”: The Charter of Kim Vi Inox Import Export Production Joint Stock Company  
8. “General Meeting of Shareholder”: General Meeting of Shareholders of Kim Vi Inox Import Export Production Joint Stock Company  
9. “Board of Directors”: Board of Directors of Kim Vi Inox Import Export Production Joint Stock Company  
10. “Supervisory Board”: Supervisory Board of Kim Vi Inox Import Export Production Joint Stock Company  
11. “Management Board”: Management Board of Kim Vi Inox Import Export Production Joint Stock Company  
12. “The charter capital”: The capital is contributed by all shareholders and regulated at the Charter

13. “Listing organization”: Kim Vi Inox Import Export Production Joint Stock Company  
14. “Consulting organization”: Hung Thinh Securties Co., Ltd

15. “Auditing Organization”: AAT Tax Consulting, Accounting and Auditing Service Co., Ltd
The abbreviated words or word phases in this Prospectus:
- GMOS:


General Meeting of Shareholders 

- BOD:



Board of Directors 

- SB:



Supervisory Board 

- JSC:



Joint Stock Company 

- HNX:


Hanoi Stock Exchange
- SSC:



State Securities Commission

- KVC:



Kim Vi Inox Import Export Production Joint Stock Company  
- ID Card No.:


Identification Card No.
IV. SITUATION AND FEATURES OF LISTING INSTITUTION

1. Summary of the process of formation and development

Kim Vi Inox Import Export Production Joint Stock Company former known as Kim Vi Steel Production Facility founded in 1989. From 2000 to 2008, the Company transformed into Kim Vi Co., Ltd. and from May of 2008 until now, the Company has operated under the form of Joint Stock Company.

Development progress of Kim Vi:

- From 1989 to 2000:

Kim Vi Facility is founded

- From 2000 to 2008:

Kim Vi Co., Ltd. is founded with the Charter capital of VND 5 billion

- From May of 2008 until now: Kim Vi Co., Ltd. transformed into Kim Vi Inox Import Export Production Joint Stock Company with the Charter capital of VND 16 billion. On 13/12/2015, the Company was issued the registration document for public company by State Securites Commission. On 14/04/2015, the Company started listing the stocks of Kim Vi Inox Import Export Production Joint Stock Company   on Hanoi Stock Exchange with the stock code: KVC
Currently, Kim Vi is still on the way of development, there are still lots of things to improve further. However, Kim Vi is proud of its contribution to the process of industrialization and modernization of the country through its continuous investment in stainless steel and other industries.

With its ambition, KIM VI (KIM is in word “Metal”, VI is in word “the Great”) the founder of the KIM VI aspires KIM VI to be the GREAT Metal Company.
Information about listing institution:

· Vietnamese name: Công ty cổ phần Sản xuất Xuất nhập khẩu Inox Kim Vi

 
· English name: Kim Vi Inox Import Export Production Joint Stock Company
· Head office:
No. 117 Vo Van Bich Street, Tan Thanh Dong Ward, Cu Chi District, Ho Chi Minh City

· Tel.:

08 379 79009

· Fax:

08 379 79100

· Website:
www.kimvico.com.vn 

· Logo:
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· Business registration Certificate:
No. 4103010382 issued by Ho Chi Minh City’s Department of Planning and Investment on 22/05/2008 and 9th change No. 0302124121 issued on 24/09/2014

· Charter capital:
VND 165,000,000,000
· Business lines:

	No.
	Business lines
	Code

	1
	Wholesale of metals and metal ores
Detail: Wholesale of inox
	4662  (main)

	2
	Wholesale of motor vehicles
Detail: Wholesale of specialized vehicles, trucks, machine
	4511

	3
	Real estate activities with own or leased property

Detail: Leased factories, warehouse, trading property, trading houses
	6810

	4
	Construction of buildings
	4100

	5
	Wholesale of agricultural machines and components

Detail: Wholesale of agricultural machines
	4633

	6
	Other manufacturing n.e.c

Detail: Producing, processing and shaping inox
	3290

	7
	Machining; treatment and coating of metals

Detail: Rolling, striping, shaping inox coils – string – tubes – U - V
	2592


2. The progress of increasing capital

Kim Vi Inox Import Export Production Joint Stock Company was former known as Kim Vi Co., Ltd. founded on 22/05/2008
Table 1: Progress of increasing capital
	Time of increasing capital
	Charter capital before the issuance
	Additional charter capital
	Charter capital after the issuance
	Issuing method
	Legal basis

	Foundation in 2008
	VND 16,000,000,000
	
	
	
	Business registration certificate No. 4103010382 issued on 22/05/2008

	1st time (November of 2012)
	VND 16,000,000,000
	VND 20,000,000,000
	VND 36,000,000,000
	Issuing shares for existing shareholders
	- Minutes and General Mandate 2012 issued on 17/11/2012
-Business registration certificate changed the 6th time on 19/11/2012

	2nd time (March of 2013)
	VND 36,000,000,000
	VND 72,000,000,000
	VND 108,000,000,000
	Issuing shares for existing shareholders
	- Minutes and General Mandate 2013 issued on 20/03/2013
- Minutes and General Mandate 2013 issued on 15/11/2013

- Business registration changed the 7 time No. 27/03/2013

	3rd time (September of 2014)
	VND 108,000,000,000
	VND 57,000,000,000
	VND 165,000,000,000
	Issuing shares for existing shareholders
	- Minutes and General Mandate 2014 No. 02/2014/NQ-DHDCD

- Minutes and General Mandate 2014 issued on 27/09/2014
- Business registration certificate changed the 9th time on 24/09/2014 


(Source: Kim Vi Inox Import Export Production Joint Stock Company)

The result of the offering the shares to outstanding shareholders in September 2014 of the Company, The details as follows:

	Shareholders
	Number of shares before increasing the charter capital
	Number of shares registered to buy
	Capital-contributing form

	Do Hung
	10,622,000
	5,605,750
	Contribute the capital by assets and in cash

	Do Hoa
	130,000
	69,650
	Contribute the capital in cash

	Do Thi Thu Trang
	48,000
	24,600
	Contribute the capital in cash

	Total
	10,800,000
	5,700,000
	


Number of shares which Mr. Do Hung registered to buy in the share issuance: 5,605,750 shares, equivalent to VND 56,057,500,000, In which:
· In cash: 
VND 4,507,500,000

· By assets: 
VND 52,000,000,000

The assets are machinery – equipment and works, structures on the land listed in Sample deed Appraisal No. 654/2014/CTTĐ – Avalue/03 issued by Avalue Viet Nam Valuation Joint Stock Company, the value of asset contributed as capital is VND 52,000,000,000 (In words: Fifty two billion dongs).
Total number of successfully-offered shares is 5,700,000 shares; the total value is VND 57,000,000,000. In which, VND 52,000,000,000 is the assets contributed as capital. These assets are land use right, and the assets on land being used for the business and production of the Company; VND 5,000,000,000 has been supplemented into the current capital of the Company.
3. Company’s structure

As at 31/12/2014, Kim Vi Inox Import Export Production Joint Stock Company includes 01 Head Office in Ho Chi Minh City and 02 Branches as follows:

- Head office: No. 117 Vo Van Bich Street, Tan Thanh Dong Ward, Cu Chi District, Ho Chi Minh City

- 02 branches:


+ Branch of Kim Vi Inox Import Export Production Joint Stock Company 

Address: Block No. 11, Vo Van Bich Street, Tan Thanh Dong Commune, Cu Chi District, Ho Chi Minh City

+ Ly Thuong Kiet Branch – Kim Vi Inox Import Export Production Joint Stock Company 

Address: 22/48 Ly Thuong Kiet, Lu Gia Commune, Ward No. 15, District No. 11, Ho Chi Minh City

4. Apparatus structure
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General Meeting of Shareholders

General Meeting of Shareholders is the highest agency of Kim Vi Inox Import Export Production Joint Stock Company. The rights and obligations of General Meeting of Shareholders is regulated at the Law and Charter of the Company

Board of Directors 

Board of Directors is an administrative agency of the Company. Board of Directors has authority to represent the Company to decide and implement rights and obligations of Kim Vi Inox Import Export Production Joint Stock Company that are not under authorization of General Meeting of Shareholders. The rights and obligations of Board of Directors is regulated at the Law and Charter of the Company.
Supervisory Board 

Supervisory Board includes persons who represent shareholders to supervise entire operations of the Company. The rights of Supervisory Board is regulated at the Law and Charter of the Company

Board of General Managers 

Board of General Managers manages daily operations and works of the Company according to the decision of Board of Directors, Resolutions of General Meeting of Shareholders, the Charter of the Company and regulations of Law.

Administrative Department 

Administrative Department is organized to

- Help Board of Directors and Board of General Managers of the Company in organizing and recruiting staff, labor and salary. This Department follows orders of General Manager to guide and check the members if they obey the rules of the State.
- Restructure the Company, build a plan for training and improving skills of labor; implements policies on salary and other regimes for labor; manages the administrative operations of the Company.
- Cooperate with the Union Executive Committee to take care of physical and mental lives of employees of the Company; cooperates with local government to ensure the security for employees of the Company.
- Build rules and regulations for internal management of the Company 
- Consult General Manager to arrange labor into Departments, branches and enterprises of the Company according to the particulars of each job.

- Manage and stores employee’s profiles; handles arising issues on rights as well as policies for the labor

- Manage and operates units under Administrative Department such as security, drivers, etc.
- Distribute stationary, office equipment, uniform and protective clothes for labor; manages fuel and telephone charges.

- Implement fire prevention activities and environment safety activities according to the regulations of the Sate.

- Cooperate with Marketing Department to implement other works such as events and movements of the Company.

- Cooperate with Training Department and other Departments to check the skills of labor 

- Implement functions and operations according to the directions of Board of General Managers.

Information and Technology Department (IT Department)

IT Department is established to

- Research and implement the system; maintain and manage the sever, store system, switchboard; monitor the network, in and out, system’s software, ERP BFO Management software (Biz Force One)

- Consult Board of General Managers about orientations, strategies and plans on building and developing technology in each stage of the Company’s development
- Have responsible for all issues related to the network security – media and network of the Company; check and monitor the observance of the regulations, stealing using rights and technical progress of the network 
- Have responsible for all operations related to data management, ERT system management activities and applications of the Company; ensure the continuous and effective operations of the data system

- Assess and analyze periodically the efficiency of hardware and software system; propose solutions to improve and optimize the efficiency of the system 
- Research, experiment and deploy projects; apply technology into business productions operations to improve the productivity 

- Receive request and handle incidents during the implementation of software, computers and hardware system; synthetize risks, errors and handle them in the data system; propose solutions to prevent and handle.
- Build progress, regulations and rules on managing equipment, functions of Departments; assess the efficiency of the progress; monitor and assess the implementation of other departments
- Create documents; train and guide labor to improve their skill on using software and applications of the Company

- Build strategy and plan on budgets, operating plan for departments; propose the plan on purchasing and manage IT assets of the Company 

- Organize labor; allocate works for departments to complete the budget plan 
- Supply services about IT infrastructure to departments including: maintaining, repairing and updating computer network architecture documents 

- Supply services to applications system of departments including maintaining usual operations; cooperate with departments to build and implement backup policy, recovery policy to ensure and secure the system.

- Implement internal report according to the regulations of the Company and other reports according to request of Board of General Managers 

- Implement other duties according to directions of Board of General Managers
Financial Department

Financial Department is established to

- Implement, deploy and control the financial strategy of the Company in each period

- Consult Board of General Managers about managements and use of proceeds activities; balance the short-term, medium-term and long-term cash flows to ensure the operations of the Company; control all factors that affect cash flows

- Build monthly, quarterly and annual financial plan and periodic report according to request of Board of Directors and Board of General Managers 

- Monitor the implementations of the financial plan; report Board of Directors about the use of proceeds and propose the adjustments

- Ensure the capital for the business operations of the Company; recover capital quickly to avoid the misappropriation from customers.

- Manages financial operations of the Company; manages shares and securities market information; consult Leadership of the Company to implement financial business operations

- Establish budgets for reinvestment, new investment, development to increase the value of the Company; find resources for the share issuance
- Build short-term, medium-term and long-term budget plans; monitor the budget of the Company

- Build relationship with banks and other credit institutions, etc. for short-term, medium-term and long-term borrowings; balance the cash flows to handle liabilities 

- Consult Board of General Managers and Board of Directors about restructuring business operations to ensure the competitiveness and stability of the Company

- Establish KPI system, production norms; cooperate with other departments to build and control the regulations of the Company

- Cooperate with Board of General Managers, Business Department, Production Department to build a business plan for the Company

- Establish and analyze periodic governance report of the Company according to the regulations 

- Implement other functions and manage all operations according to the direction of Board of General Managers
Accounting Department

- Implement and have responsible for accounting activities according to the regulations of Law, Accounting Standard and current Accounting regulations

- Consult Board of General Managers about accounting regime and the changes of regimes according to each stage during business operations

- Collect and handle information related to arising financial operations 

- Keep secret about accounting – financial data and business secret of the Company
- Cooperate with other departments to create an effective and active information network 

- Build internal control system and management progress

- Record, calculate and reflect accounting data truly, timely, fully and accurately in accordance with the regulations of Law and financial regulations of the Company 

- Steer and cooperate with other departments to purchase equipment and repair assets according to the regulations of Law

- Manage fixed assets, equipment and tools; implement accounting activities according to current accounting regime

- Implement periodic and unusual inventory activities

- Implement procedures and payments for payables to State’s budgets with taxation department

- Establish and submit financial statements timely and truly to authorized agencies according to the Law

- Supply data, documents for business operations; report the operating result to Board of General Managers of the Company
- Organize accounting activities in accordance with the conditions of productions and structure of the Company; exploit effectively ERP integrated management software to improve the quality and progress of works.

- Make periodic report according to regulations of Financial Department and Board of General Managers

- Implement and operate all operations according to the direction of Board of General Managers of the Company

Internal Control Department No. 1

Internal Control Department No. 1 is established to:
- Test the truthfulness, accuracy and reasonability of financial data and information, business operations; monitor the implementations of departments; accept operating result from the inside and outside of the Company
- Control the law observance of departments in the Company
- Consult and assess the effectiveness and efficiency of the internal control system; give opinions on the safety and efficiency of business operations as well as potential risks of the Company. Basing on the result of the assessments and conclusions and propose timely and reasonable solutions.
Internal Control Department No. 2 – Control annealed rolling activities 

- Internal Control Department No. 2 is a mediate department. This department has no right to penalty. This department only checks, supervises, confirms, researches, investigates and makes a record when employees make mistakes.

- Internal Control Department No. 2 controls all activities of annealed rolling factory such as:


+ Testing working time of labor of Annealed Rolling Factory

+ Testing and monitoring the law observance of the labor

+ Testing and making a report when machinery is broken or stop working during the operations then investigating for the causes

+ Testing and monitoring the use of supplies, tools and material of the factory

+ Testing and monitoring the sanitation works of annealed rolling factory
+ Testing and comparing the production volume on ERP system as well as actual situation

+ Consulting, proposing and reporting Board of General Manager about improvements in the Department

+ Cooperating with other departments to create a connection to reach the highest target

+ Control the implementation on regulations, rules, execution progress, TQM, ERP, barcode, production progress and other orientations related to the annealed rolling activities

Internal Control Department No. 3 – Control tube production activities

- Internal Control Department No. 3 is a mediate department. This department has no right to penalty. This department only checks, supervises, confirms, researches, investigates and makes a record when employees make mistakes.

- Internal Control Department No. 3 controls all operations of tube production factory such as:


+ Testing working time of labor of Tube Production Factory


+ Testing and monitoring the law observance of the labor

+ Testing and making a report when machinery is broken or stop working during the operations then investigating for the causes

+ Testing and monitoring the use of supplies, tools and material of the factory

+ Testing and monitoring the sanitation works of the factory

+ Testing and comparing the production volume on ERP system as well as actual situation

+ Consulting, proposing and reporting Board of General Manager about improvements in the Department

+ Cooperating with other departments to create a connection to reach the highest target

+ Control the implementation on regulations, rules, execution progress, TQM, ERP, barcode, production progress and other orientations related to the annealed rolling activities

Business Department

Business Department is established to:

- Seek partners to develop distribution network and expand the market; research and consult Board of General Manager about the business orientations, importing and exporting

- Create business plan to concretize long-term strategy of the Company as well as economic targets in each period

- Implement marketing activities, market researching; select main products and create development strategy to promote the commercial promotion activities; trade and negotiate with domestic and foreign institutions; exchange information with domestic and foreign customers during the transactions when signing business contract of the Company

- Implement operations related to business operations, importing and exporting activities of the Company such as preparing exporting resources, consuming importing products, etc. and operations related to foreign affairs such as seeking transactions, handling disputes or complaints.

- Consult and propose Board of General Manager about policies and solutions for business operations of the Company in each period

- Cooperate with Financial and Accounting Departments to implement operations related to business operations

- Cooperate with other departments to monitor the implementation of economic contracts until these contracts are completed
- Create and deploy business plan after the assignment of Board of Managers of the Company; report the business operations according to the rules; have responsible for the operating result before Board of General Manager of the Company

- Store profiles and economic contract related to the business operations of the Company according to the Law

- Implement and operate all operations according to the direction of Board of General Manager 

Marketing Department – PR (Public Relation)

- Exploit and expand market and market share, 

- Seek information ( Assess situation ( Contact, create relationship ( approach potential customers 

- Support superior in researching the market; consult and create marketing strategy and plan

- Research the scale, market share and the trend of market:


+ Research competitors, customers


+ Develop products


+ Consult and create medium-term and short-term marketing plan  

- Implement customer caring services

+ Receive information and complaints of customers; check and find the causes to consult the solutions to superior

+ Handle complaints of customers according to the direction of superior

+ Implement visitation and gifting for customers at holiday, vacation, etc.

+ Build and update customer’s data on CRM
+ Support superior in implementing marketing programs; monitor and assess the efficiency of marketing activities

- PR activities (public relation)


+ Write PR to post on the website, newspapers


+ Cooperate with marketing programs to develop and promote the brand 

+ Register to take part in programs related to product’s quality such as Vietnam’s Gold Star, Vietnam’s Brand
+ Support superior in public relation programs to improve the prestige of the Company with the Government and customers
+ Organize social activities, donations to help labor of the Company who have difficulties, accident or disease; donate for people at islands, remote area; 
+ Organize annual customers meeting to create relationship between customers and the Company

- Supervise, control and assess marketing efficiency 

- Other works according to the orientations of superior

Importing and Exporting Department

Importing and Exporting Department is established to:

- Implement importing and exporting operations and business: main materials, inox finished product, machinery and equipment, sub material, components, etc.

- Research domestic and foreign market to create plan and implement importing and exporting business plan

- Consult General Manager about foreign affair activities, import – export policy, the International law and Vietnam’s law on this type of business operations; help General Manager prepare contracts and international payment and other foreign procedures.
- Implement the import-export contracts, procedures on delivery.
- Research and evaluate the potential of foreign partners when carrying out business joint-venture with the Company

- Research and evaluate the metal trend and report to Management Board
- Help General Manager receive guests, discuss, sign the contracts with foreign customers.
- Implement the foreign investment projects in Vietnam; Implement the contract on importing machinery and equipment for the business and production activities of the Company.

- Implement the functions and operate every activity under the instruction, management of Management Board.

Planning/Production Department 

- Manufacture and implement delivering, receiving the fabrication of products of the Company, meet the requirements of the Company.

- Consult Management Board in all matters relating to the production activities, production plan, and production organization.
- Establish, deploy the application and maintain the quality control system at the factory,

- Coordinate with the units in the factory to deploy the production, arrange machine, use materials and monitor the production schedule to find out the mistake-products and issue solution.
- Make plan for workshop, ensure the criteria on production schedule, quantity, quality of goods, the production cost approved by Management Board.

- Assign the orders to each production unit.

- Study methods in the production in order to optimize the profit.
- Ensure the production in accordance with the form, thickness, dimension as required by customers.

- Estimate the production volume in accordance with each order in order to estimate fuel consumption
- Coordinate with Quality Control Team to early find out the mistakes during the production process and give timely solutions.

- Transport the finished products to the storage quickly, not affect the delivery time.
- Be impossible to Management Board for the quality, quantity of the products and ensure the delivery time
- Manage, operate and ensure the activity in workshop with high productivity, effectiveness.

- Arrange the personnel in each team and each shift to create the stability on personnel work. Manage working time, overtime, break of labors.
- Make daily report on production for Management Committee.
- Manage, monitor, urge the repairing, maintenance of machinery and equipment in the workshops in order to minimize the cost and optimize the production. Manager, check, update, standards on material, fuel, labor force in accordance with the cost of the Company. When the problems on machinery and equipment happen, the production team must make minutes to give the explanation to Management Board to settle. The minute must be confirmed by related departments with clear time.
- Ensure the activities in the workshops to be operated continually. 
Technical Department
- Ensure and implement the maintenance periodically

- Monitor and propose materials to ensure enough spare parts for maintenance.
- Prevent and solve technical problems in the workshops

- Coordinate with related departments to ensure the production schedule 

- Deploy and implement the repairing work and fabricate the details and spare parts of machinery to get highest effectiveness.
- Continually give technical improvements and inventions to improve the capacity, increase the using time of machinery and equipment, and decrease the cost of materials and sub materials.
Logistic Department
- Manage and operate the activities in the storage, ensuring the effective operation of the system.

- Manage the import of goods, transport goods according to the requirements of business and production

- Purchase the goods from imported goods sources and domestic sources
- Deliver the goods: deliver in the Company, deliver fabrication, and deliver to customers (domestic and export).

- Check, monitor and maintain materials, goods in the storage

- Implement the requirements on receiving goods.

-  Enter the data and report the data on import, export

- Advise, propose, report Management Board on the improvement, change in department.

- Check the storage periodically or suddenly according to the requirements of Management Board.
- Ensure the transportation vehicles ready to transport the goods to the storage of customers

- Advise Management Board in saving transportation cost.
- Manage staffs, employees of the storage. Recruit the labors when having needs
- Manage assets, tools, and machinery and transportation vehicles of the unit

- Coordinate with the departments to create association.
Training Department 

- Implement the training organization in accordance with the instruction of General Manager in each period.
- Organize the training courses to improve the skill for the labors

- Build the labor rule, labor agreement, labor safety, award and punishment

- Consider the demand on training as the basic for the plan on developing the training;

- Implement the rules, regulations on training accordance with current regulations.

- Coordinate with departments to ensure the training quality. Propose the solution to Management Board to continue perfecting the training work;

- Build the training program (reasonable documents for each development stage of the Company), the training time is suitable to each training program submit to General Manager for approval. 
- Contact with Universities, Organizations, Companies, etc. to sign training contracts.

- Manage trainee during the training time
- Assess the training quality of trainee of each course;

- Be responsible to Executive Board for the operation result of training departments;

- Make monthly training plan to submit General Manager for approval;

- Build training documents, exam question, table for training management;

- Study methods to get high effectiveness in the training works;

- Control and handle the information during the training process;

- Build internal rules, regulations in training work;

- Be responsible for the training quality

- Coordinate with Departments to arrange training in accordance with the plan of General Manager

- Coordinate with Departments to monitor the ability of the staffs to be retrained if necessary;

- Directly train the contents if the Company has ability and invite the lecturer from outside to teach at the Company;

- Train or send the staff to training center 

- Prepare monthly contents for meeting and report General Manager on the training work

- Implement other works under the instruction of General Manager.

 Department for Total Quality Management (TQM) Project
- Be responsible to make plan, build program, deploy, maintain and develop TQM project

- Make plan to deploy the projects, train knowledge, skills and apply the TQM system for the title from leaders to employee in the Company
- Build TQM program, planning general program to deploy TQM with many stages, steps in accordance with the situation of business and production operation of the Company;

- Build training strategy with enough skills for title and training method for each position: understanding customers, quality. The Department must build the awareness of the responsibility to quality for titles, firstly leaders, managers, etc.
- Launch the program and plan on implementing TQM, founding culture on quality and encourage, attract the attendant of the entire organization for the success of the program.
- Evaluate the quality: Measure the current cost of the enterprise; define the matters on quality; and the effectiveness of effort on quality and the stages of the TQM program
- Account hired cost and other cost; evaluate the economic effectiveness of TQM and propose the action plan;

- Quality-making: Detailing the policies, targets, strategies, TQM program, the action plan for the entire system of the enterprise in accordance with the general policy and enterprise of the Company.
- Restructure the system: Propose the change in the organization structure in accordance with TQM model

- Propose the method of building the quality system, maintain and complete the quality system according to TQM model;
- Develop TQM system; ensure the quality system in accordance with the strategy, policy, targets on total quality.
- Maintain the built quality system and make plan, method of perfecting the system in accordance with points and principles of TQM.

5. List of shareholders holding more than 5% of share capital of the Company, list of founding shareholders and holding rate, structure of shareholders

Table 2: List of shareholders holding more than 5% of share capital of the Company at 31/12/2015
	No.
	Shareholders
	ID
	Address
	Number of shareholding
	Holding rate

	1
	Do Hung
	023626255
	No. 456/66 Cao Thang – Ward 12 – District 10 – Ho Chi Minh City
	1,100,000
	6.7%

	
	Total
	
	
	1,100,000
	6.7%


(Source: Kim Vi Inox Import Export Production Joint Stock Company)

Table 3: List of founding shareholders of the Company

	No.
	Shareholders
	ID
	Address
	Number of shareholding
	Holding rate

	1
	Do Hung
	023626255
	No. 456/66 Cao Thang – Ward 12 – District 10 – Ho Chi Minh City
	2,200,000
	13.33%

	2
	Do Hoa
	024031574
	22/48 Lu Gia Resident – Ward 15 – District 11 – Ho Chi Minh City
	800,000
	4.85%

	3
	Do Thi Thu Trang
	025469530
	46 Bau Cat 1 – Ward 14 – Tan Binh District – Ho Chi Minh City
	400,000
	2.42%

	
	Total
	
	
	3,400,000
	20.60%


(Source: Kim Vi Inox Import Export Production Joint Stock Company)

Based on Clause 5, Article 84 of Corporate Law, the restrictions on common shares of founding shareholders will be canceled after 03 years since the day the Company receives the Business Registration Certificate. The Company received the Business Registration Certificate on 22/08/2015. Therefore, common shares of founding shareholders are not restricted on transfer.

Table 4: Structure of shareholders as at 31/12/2015

	No.
	Shareholders
	Number of shareholders
	Number of shareholding
	Rate

	I. Domestic shareholders

	1
	Institutions
	0
	0
	0

	2
	Individual
	114
	16,500,000
	100%

	II. Foreign shareholders

	1
	Institutions
	0
	0
	0

	2
	Individual
	0
	0
	0

	
	Total
	114
	16,500,000
	100%


(Source: Kim Vi Inox Import Export Production Joint Stock Company)
6. List of Holding Companies and Subsidiaries of Listing Institution; Companies whose dominant shares and control rights are held by Listing Institution, Companies holding dominant shares and control rights of Listing Institution 

- List of holding Company of Kim Vi Inox Import Export Production Joint Stock Company: None

- List of Subsidiaries of Kim Vi Inox Import Export Production Joint Stock Company: None

- List of associated companies of Kim Vi Inox Import Export Production Joint Stock Company: None

7. Business operations

Stainless steel – Inox is a steel alloy that synthesized from types of ferrous-metal. Stainless steel – Inox has ability to resist the abrasion, oxidation and magnetization but it is still flexible and easy to be bended and processed. Additionally, Inox can ensure the aesthetics and the delicate elegance of products. Therefore, Inox is used widely in civil and industry sectors.
Photos describing the applications of stainless steel
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     Photo 1: Petrochemical Industry

     Photo 2: Ship Building Industry
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   Photo 3: Car Manufacturing Industry

Photo 4: Building – Architecture 
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          Photo 5: Chemical Industry


 Photo 6: Solar Power Industry 
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     Photo 7: Components of bike, bicycle

   Photo 8: Food Industry

[image: image16.png]


  [image: image17.png]



           Photo 9: Inox Water Tank


 Photo 10: Medical equipment
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Photo 11: Housewares 
Kim Vi Inox Import Export Production Joint Stock Company is operating in the sector of manufacturing stainless steel with the main operations as follows:

- Rolling and smelting Inox coils (Stainless steel – Hot rolling Inox coils No.1)

- Manufacturing Inox tube (Stainless steel)

- Processing parts and steps related to stainless steel tube and coils
- Export all supplies products and components related to stainless steel

Main products of the Company is stainless steel under the form of tube, coil, plates, bar and wire with types (mac 201, 304, 430) and specifications in accordance with the demand of market.
Several products of the Company
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Photo 1: Inox finished products – 2B coil

       Photo 2: Tube Inox finished products 201
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Photo 3: Squared-tube finished products


       Photo 4: Coil finished products
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a. Inox Rolling and smelting operations

Stainless steel coils are used in food industry, pharmaceutical industry, constructions and especially in housewares such as cupboard, water tank, kitchenware, etc. 
Several types of cold-rolled steel coils produced by Kim Vi Inox Import Export Production Joint Stock Company:

	Types (Mac)
	Width (mm)
	Thickness (mm)
	Bright

	201
	600
	0.35 – 3.0

Detail:

0.35 – 0.43

0.44 – 0.53

0.54 – 0.63

0.64 – 0.73

0.74 up
	2B, BA, HL

	304
	620
	
	2B, BA, HL

	430
	600
	
	2B, BA
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b. Inox tube production operations

Stainless steel tubes are used in sectors of architecture, constructions and petrochemical such as handrails, tube and furniture such as bed, table, chair and shopping trolley, etc.
Kim Vi Inox Import Export Production Joint Stock Company produces Inox tubes types 201 and 304 with the thickness fluctuating from 04 – 2.5 mm, including round and square inox tubes.

Diameter of round inox tube: 9.5, 12.7, 15.9, 22.2, 25.4, 27.1, 31.8, 38.1, 42.7, 50.8, 60.5, 76.2

Size of squared inox tubes: 10x10, 12x12, 15x15, 18x18, 25x25, 30x30, 38x38, 42x42 up, 10x20, 10x40, 13x26, 15x30, 20x40, 20x60, 25x30, 25x50, 30x60, 35up x 60up. 
c. Commercial and processing operations

To take advantages of cheap and quality input material, the Company also implements commercial operations. Due to the Company’s technology, the Company can produce cold-rolled steel from hot rolling steel. Therefore, the Company also processes products of other companies.

Additionally, according to actual situation and business opportunities, the Company also takes part in real estate business. However, real estate business is not a target in long-term development orientation of the Company

7.1. 
Productions and value of products over years

Revenue and gross profit in 2013, 2014 and 2015of the Company are contributed from the following main operations:

Table 5: Structure of revenue
Unit: VND 1,000

	
	2013
	2014
	2015

	Products
	Value
	Rate %
	Value
	Rate %
	Value
	Rate %

	Commercial 
	26,798,677
	7.20%
	1,657,581
	0.46%
	40,818,231
	9.51

	Coils production
	214,136,837
	57.52%
	184,541,360
	50.87%
	190,870,528
	44.49

	Tube production
	128,829,655
	34.61%
	166,337,030
	45.85%
	194,328,172
	45.29

	Processing
	2,493,913
	0.67%
	2,210,843
	0.61%
	3,030,856
	0.71

	Real estate business
	-
	-
	8,000,000
	2.21%
	-
	

	Total
	372,259,082
	100%
	362,746,814
	100%
	429,047,787
	100


(Source: Kim Vi Inox Import Export Production Joint Stock Company)

Table 6: Structure of gross profit

Unit: VND 1,000
	Products
	Year 2013
	Ratio/ Net revenue
	Year 2014
	Ratio/ Net revenue
	Year 2015
	Ratio/ Net revenue

	Commercial 
	1,356,479
	0.36
	157,024
	0.04
	316,138
	0.07

	Coils production
	21,119,169
	5.67
	26,779,105
	7.38
	27,710,398
	6.46

	Tube production
	15,580,591
	4.18
	29,272,273
	8.07
	25,536,538
	5.9

	Processing
	1,275,217
	0.34
	1,217,568
	0.34
	1,671,904
	0.38

	Real estate business
	-
	-
	7,000,000
	1.93
	
	

	Total
	39,331,456
	10.55
	64,425,970
	16.76
	55,024,978
	12.81


(Source: Kim Vi Inox Import Export Production Joint Stock Company)
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Stainless steel coils and tubes are products that bring main revenue to Kim Vi Inox Import Export Production Joint Stock Company (they take accounting for 90% of total revenue). According to the orientation of the Company that is focusing on producing products made of stainless steel, in 2014, Kim Vi reduced the processing and business operations, revenue from producing stainless steel coil and tube took accounting for 96% of total revenue of the Company.

In comparison to the steel trading activities, producing stainless steel coil and tube has better gross profit margin. In 2013, the gross profit margin of steel trading operations took accounting reached only 5%, while the gross profit margin of producing products made of stainless steel reached about 10%. This is the group of products will be focused to increase profit of the Company in the next years. In 2014, the gross profit margin of all products are improved significantly because the Company had a strategy to reduce inventory and cost of goods sold. Additionally, the Company also applied control programs to reduce the cost of sub-materials, decrease consumption, making the gross profit margin increase.
Due to these positive movements, although the revenue of 2014 reduced slightly compared to that of 2013 (decreased by 2.56%), the gross profit of 2014 increased by 63.8% compared to 2013. In 2014, the Company had a short-term opportunity with real estate business. Therefore, Board of Managers of the Company decided to purchase and transfer real estate in 2014, this created a profit from real estate business with amount of VND 7 billion. In the next years, the Company does not have any plan on making real estate a main business line of the Company.
In 2015, the Company still maintains the orientation made in 2014, two fields which the Company was focusing on are tube production and steel roll. The revenue in 2015 strongly increases (increases by 18.5% compared to 2014).
Table 7: The structure of the revenue and profit from financial activities in past years
Unit: VND 1,000

	No.
	Items
	Year 2013
	Year 2014
	Year 2015

	
	Financial revenue
	105,350
	103,890
	272,260

	1
	Interest of deposit, lending
	7,513
	6,142
	17,594

	2
	Dividend, profit
	
	
	


7.2. 
Material and input factors

a. Material source

The input material of Kim Vi is hot rolling coil of stainless steel (coil No.1) type 201, 304 and 430 with the thickness fluctuating from 0.4mm – 3.0mm and width 500-1200mm. Currently, Kim Vi is importing stainless steel material from India, Taiwan, China, Asean. The products produced by large factory such as JINDAL STAINLESS STEEL Ltd. (leading producer of India), FUJIAN WUHANG STAINLESS STEEL (leading producer of China), ACERINOX (4th largest producer in the world) and POSCO VST (under Korea Posco, 5th largest producer in the world).

b. Stability of resources 

The Company has built many relationships with prestigious suppliers in the world. Kim Vi always takes advantages of the experiences from 25 years of operating in the sector of exporting and international trading to select the most prestigious suppliers who has stability about both quality and price.
Table 8: List of major suppliers of the Company

	No.
	Suppliers
	Products

	1
	FUJIAN WUHANG STAINLESS STEEL
	Stainless steel

	2
	JINDAL STAINLESS STEEL Ltd.
	Stainless steel

	3
	SHANDONG MENGYIN HUARUN IMP.EXP.CO.LTD
	Stainless steel

	4
	NINGBO YAOYI INTERNATIONAL TRADING CO.LTD
	Stainless steel

	5
	WELL SEA INTERNATIONAL LIMITED
	Stainless steel

	6
	NINGBO TIERSLIA IMP,EXP.CO.,LTD.
	Stainless steel

	7
	BAOSTEEL SINGAPORE PTE LTD
	Stainless steel


Source: Kim Vi Inox Import Export Production Joint Stock Company
c. The influence of material’s price on revenue and profit

As a production company, the material cost is the largest cost; it takes accounting for 80% of total cost of goods sold of the Company. Due to the stability of the resource based on the relationships with partners, the business operations of the company can only be affected when there are changes in price and particularly material’s price such as: nickel, chromium, manganese and copper, etc. These unusual changes will affect the revenue and profit of the Company. Additionally, Kim Vi has another advantages. While other companies have to import cold-rolled steel coil for production (cold-rolled steel coil ( finished products), Kim Vi can produce cold-rolled steel coil from hot rolling steel coil (hot rolling steel coil ( cold-rolled steel coil ( finished products). The advantages on technology and closed production progress helped Kim Vi increase profit. Moreover, due to importing hot rolling steel coil, Kim Vi does not have to bear the anti-dumping tax according to the Decision No. 7896/QD-BCT issued by Ministry of Industry and Trade.
7.3. Structure of expenses

Table 9: Structure of expenses of the Company

Unit: VND 1,000

	No.
	Targets
	2013
	2014
	
	

	
	
	Value
	Rate on net revenue
	Value
	Rate on net revenue
	Value
	Rate on net revenue

	1
	Cost of Goods Sold
	332,927,626
	89.4%
	298,320,844
	82.2%
	374,022,809
	87.2%

	2
	Corporate management expense
	11,629,652
	3.1%
	12,613,988
	3.5%
	16,136,179
	3.8%

	3
	Sale expense
	8,146,669
	2.2%
	4,918,035
	1.4%
	5,452,204
	1.3%

	4
	Financial expense
	16,705,590
	4.5%
	23,015,327
	6.3%
	20,594,420 
	4.8%

	
	Total
	369,409,537
	99.2%
	338,868,194
	93.4%
	416,205,612
	97.1%


Source: Financial Statement of Kim Vi Inox Import Export Production Joint Stock Company
Because of operating in production sector, the Cost of Goods Sold always takes high proportions on net revenue of Kim Vi (more than 80%). Because, the demand on working capital and the use of high financial leverage, the financial expense of the Company takes accounting for 5%-6% of total net revenue and this is the second largest cost of the Company. The Sale expense and corporate expense of the Company are remained stable every year, these expense usually take accounting for 5% of total net revenue.

Table 10: Fluctuations of expense over years

Unit: VND 1,000

	No.
	Targets
	2013
	2014
	2015
	+/- 2015 compared to 2014 (Value)
	+/- 2015 compared to 2014 (%)

	1
	Cost of Goods Sold
	332,927,626
	298,320,844
	374,022,809
	3775,701,965
	25.4%

	2
	Corporate management expense
	11,629,652
	12,613,988
	16,136,179
	3,522,191
	27.9%

	3
	Sale expense
	8,146,669
	4,918,035
	5,452,204
	534,169
	10.9%

	4
	Financial expense
	16,705,590
	23,015,327
	20,594,420
	-2,420,907
	-10.5%

	
	Total expense
	369,409,537
	338,868,194
	146,205,612
	77,337,418
	22.8%


Source: Financial Statement 2013, 2014, 2015 of Kim Vi Inox Import Export Production Joint Stock Company
In 2015, total expense decreased by VND 77.3 billion (equivalent to 22.8 %) compared to that of 2014. Including, cost of Goods Sold of 2015 increased by VND 75.7 billion (25.4%), sale expense increased by 10.9%, corporate management cost increased by 27.9%. However, the borrowing interest decreased by 10.5%.

The reason is that in 2014, the Company had a strategy to purchase input material with reasonable amount. This reduced the consumption of sub-materials then reduced Cost of Goods Sold. In 2013, nickel producers at China were using cheap material to replace pure nickel. Therefore, in 2013, the price of nickel decreased significantly. In the beginning of 2014, the price of nickel was at the lowest price. On LME exchange, nickel is now one of the basic metals that have a large drop in price in 2013 (decreased by 18%). However, after Indonesia has issued a decision on banning the export of unrefined ore in January of 2014, the price of nickel increased by more than 40% in 2014. The significant increase in price of nickel helps the Company earn benefit. The gross profit margin of 2014 was improved significantly (gross profit margin increased from 10.57% in 2013 to 17.76% in 2014). In 2014, the Company also had a policy on reduce the proportion of business operations to increase the proportion of production activities. Therefore, the sale expense decreased significantly by 39.6% compared to 2013.
In 2015, the nikel price always maintained at high level compared to 2014 because of the decision on banning the export of unrefined ore of Indonesia on January 01/2015. The high material’s price and other costs made the cost of goods sold of the Company increase strongly. Corporate management expense increased by 27.9% (equivalent to VND 3.5 billion) because in year, Kim Vi invested additional workshop, leading to the increase in the management cost.

7.4. Technology level
7.4.1 Management technology

The Company realizes the importance of technology to companies operating in production sector especially in heavy sector. Kim Vi created many professional management targets by investing technology and management tools as follows:

a. ERP System (Enterprise Resource Planning):

Kim Vi has been building a management software named ERP (Enterprise Resource Planning). This software is integrated with all key business functions of the Company including finance, sale, customer relation, inventory and other operations. ERP is not the same as other business solutions; it is an only application that can eliminate the need for separate installations and the focus complexes of may difference modules. ERP software applied at the Company including:

- 
Financial management: Automating, integrating and managing all financial and accounting operations
- 
Warehouse management: Managing inventory in the warehouse, monitor the actual inventory

-
Production Management: Managing production order based on the plan and request about material

-
Customer Relation Management: Increasing the profit and the satisfaction of customers affected by managing business opportunities and after-sale services

- 
Purchasing management: Automating entire purchasing procedures from creating order to finishing payment with suppliers

- 
Labor management: Checking, assessing, recruiting and training labor

- 
Assets management: Checking assets, depreciating assets, equipment and tools

- 
Delivery management: Checking the time of delivery and transportation route
- 
Report - Comprehensive information with real time

Benefit:

-
The Company can improve strongly the efficiency of infrastructural operations and focus on entire business operation by integrating sales, inventories, transaction, operations and finance into 1 system; terminate unwanted data, mistakes and expense during the operations
- 
The Company can focus on development because it can easily monitor entire operations. Therefore, the Company will have more time to focus on business operations and earn higher profits

- 
This system is smarter than old system and it has quicker decisions. This will bring all information of the Company into 01 database. Therefore, the Company can access the information immediately and employees can respond to customer’s request quickly and help Board of Manager make exact decision.
- 
This system help the Company connect Head Office with subsidiaries and partners for better efficiency of business operations. This will help the Company manage information and production operations easily

b. Barcode management system

This system will help the Company manage goods easily, quickly and accurately with high efficiency. Currently, the Company is printing on the surface of goods a special code called “barcode”.
Benefit of using barcode in warehouse management activities:

- 
Reduce the operation expense, increase profit

- 
Increase the competitiveness on the market by responding to the demand of customers quickly; reduce product’s cost

- 
Control capital resource easily because of low inventory

- 
Reduce the manipulations when importing data; minimize mistakes during specified operations 

-
Control the inventory and inventory’s age
-
Reduce 90% of damage caused by overdue inventories and the devaluation of inventory

-
Help the Company decide import/produce new products easily

-
Respond quickly orders of customers

- 
Reduce 100% of mistakes when importing and exporting goods

-
Reduce 50% of the time and manipulations when importing warehouse data 

c. Total Quality Management System (TQM)

Instead of managing only QA/QC during production stage as before, TQM project has mobilized the best management resources for production operations: from before production stage to the production stage and after production stage. This means that this system allow the Company managing product’s quality at every stage of productions: Marketing, researching – seeking for material suppliers (foreign) – importing material – rolling – annealing – tubing – finished products (inspections) – transporting – customers – consulting – after sale.
7.4.2. Production technology progress

Kim Vi is always aware of the importance of machinery and equipment. Therefore, the technology and machinery of the Company are mostly inherited from the technology of Europe, Japan and all of them are processed in China. Every quarter and every year, Kim Vi always updates and improves its technology to the newest.

Detailed production progress
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Several photos about production progress of Kim Vi
Inox rolling activities:

[image: image25.png]


                 [image: image26.png]


 
   Photo 1: Stainless steel rolling chain

     Photo 2: Stainless steel annealing chain
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    Photo 3: Body of annealing oven



     Photo 4: Tole Cooler 
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         Photo 5: Water-cooler 
     Photo 6: Coil polishing line

Slitting activities
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      Photo 1: Stripping system


      Photo 2: Band segment and tension pressure 
Tubing Inox:
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  Photo 1: Stripping for tubing 



 Photo 2: Shaping tube

[image: image35.png]


                      [image: image36.png]



     Photo 3: Grinding head of tubes


 
Photo 4: Finished products

7.5. Researching and developing new products
Kim Vi is a producer with main products are Inox tubes and coils, which are input material of other producers producing final products. Industries consuming products of Kim Vi mostly consume essential products so they are not affected much by the economic crisis. Moreover, because these products of the Company are stainless, easy to be bended, stamped and rolled, they can maintain the durability while they still have high aesthetics, reasonable price and withstand the high temperature. Therefore, the products made of inox coils and tubes are accepted at any classification of consumers

Because of these reasons above, nowadays, the inox (stainless steel) materials gradually replace other materials such as aluminum, plastic, woods, iron, glass, copper, etc. However, researching and developing new products are still the key to bring the maximum profit from the market and competitors.

Kim Vi realized the importance of researching and developing new products and planned to reach 2 main following targets:
- Developing traditional dominant products to parts of the market which are left open at Ho Chi Minh City, other provinces and countries.
- Developing products: inox coils and tubes (Inox coil Mac 410 – 430) requires high aesthetics and technic. These products require experiences and knowledge about specialized technic.

To increase the quantity of cold-rolling stainless steel, especially after the decision on antidumping tax of other countries on importing cold-rolling stainless steel, Kim Vi is investing in a rolling machine with the productivity of 7,000 tons/year and will continue investing in the future.

7.6. Quality of products and services

In the global trend, companies in every nation of the world want to develop and attract customers so they have to ensure the quality of products. Therefore, companies have to compete with each other and put the quality onto the top of management.

Price competition is now becoming obsolete. Nowadays, the key factors that lead to the success of companies are high quality products, customer’s satisfaction, after sale programs and corporate culture, which are conditions for managers and skillful employees to develop.
Product’s quality is a thorny problem, a challenge and an opportunity at the same time. The challenge is how to create high quality products with the lowest investment in human resource and equipment but remain the aesthetics and stability of product without waste and with low price. However, if the Company solves the thorny problem, realizes the importance of product’s quality and uses its advantages to overcome challenges, then it is a great opportunity to increase revenue and take over the market share. This is the base for the strong development of a company.
Understanding the importance of product’s quality in developing and operating company, especially in the market full of fierce competitiveness, Kim Vi started a project called “Total Quality Management” (TQM). TQM project is described as follows:

- 
TQM: 
is a management method of an organization. TQM aim to the product’s quality based on the participation of every member to bring the long-term success by satisfying customers and the benefit of every member of the Company

-
The role of the highest managers and the training of all members of the Company are the key factors lead to success

- 
In TQM, the concept of quality means reaching all management targets

-
The social benefit means implementing requirements that requested by the sociality

-
Factors that make TQM different from old management method

+ TQM supplies all comprehensive systems to all management recipes

+ TQM can renovate every side related to quality


+ TQM can mobilize every part to participate in the production


+ Every individual can reach the planned targets

- 
The QA/QC period was the past. Now it is the time for new model “Total Quality Management - TQM” 
-
The following is the tools to implement TQM project: 
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-
The role of QA/QC during the production of Kim Vi
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Quality of products and services is always put on top to create prestige and reputation with customers; this is the life and dead story of the Company. After receive ISO 9001:2008 certificate, Kim Vi has been implementing TQM project to professionalize the quality management progress and ensure the philosophy of the Company: “Trading with prestige and trust”
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7.7. Marketing activities

Marketing activities is the bridge between the Company with the market and customers, which help the Company to adapt with the changes, demands and trends of the market. Simultaneously, marketing activities also transfer the information about products and investment activities of the market and customers.

The market always has a rule when there is a change in the new and old customers. In this situation, marketing activities is considered a key operation, which directly affect the profit of the Company.

To satisfy the market and customers, Kim Vi has restructured Marketing Department as at separate department from Business Department and Office at District No. 10 Ho Chi Minh City.

With the above duties, marketing activities of Kim Vi is operated by brand promotions programs under the form of PR writings, website, products, etc. with certificates such as ISO 9001:2008, Certificate of State’s agencies for other activities.

Together with brand promotions, the Company is participating in social activities, donations. “Kim Vi’s Charity Fund” not only helps the Staff of Kim Vi who have difficult situations, accidents and sickness but also implement donations remote islands, Vietnam’s heroic mothers, children with disabilities, etc.

With 25 years of producing and distributing stainless steel, Kim Vi has built a customer network in the entire Country, in which, producers take over 70% of total revenue and private customers and agencies take over 30%. This help the revenue of the Company remain stable and increase over years.

Structure of revenue according to areas
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(Source: Kim Vi Inox Import Export Production Joint Stock Company)

In addition to supplying products to domestic customers, Kim Vi also exports products to other international market such as Korea, Switzerland, Singapore, etc.

The cooperation between smart progress and business and accounting departments helped Kim Vi become long-term supplier of famous domestic and foreign companies operating in the sector of mechanic products and household goods both domestic and in the world.
List of representative customers of the Company

	No.
	Customers
	Nationality

	1
	Happy Cook CO., Ltd
	Vietnam

	2
	Tan A Dai Thanh Group
	Vietnam

	3
	Toan My Company
	Vietnam

	4
	Duy Phuong Investment Co., Ltd
	Vietnam

	5
	Thanh Phat Inox Co., Ltd
	Vietnam

	6
	Qui Phuc Commercial Production Services Co., Ltd
	Vietnam

	7
	Hai Long Xiem Commercial Production Services Co., Ltd
	Vietnam

	8
	Duy Loi Production Co., Ltd
	Vietnam

	9
	Tien Thanh Import Export Production Commercial Co., Ltd
	Vietnam

	10
	Vietnam ATA HW Co., Ltd.
	Vietnam

	11
	Phuoc An Construction – Production and Commercial Co., Ltd.
	Vietnam

	12
	STEMCOR
	Singapore

	13
	E-GLOBAL
	Japan

	14
	DAI-I CHI
	Hong Kong

	15
	TRADINOX
	Switzerland 

	16
	FERRA
	Switzerland 

	17
	KUMKAK
	Korea 


(Source: Kim Vi Inox Import Export Production Joint Stock Company)

7.8. Commercial brand, registration of patents and copyrights
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Philosophy:

“Trading with prestige and trust”
Symbol for the commitment of Kim Vi

The brand and logo of Kim Vi has been registered and issued the certificates No. 109839 and No. 109840 according to decisions No. 19304/QD-SHTT and No. 19305/QD-SHTT by Ministry of Technology and Science since 25/09/2008.

7.9. Several representative contract

Several contracts that were implemented by the Company

	No.
	
Partners
	Contents 
	Value (VND 1,000)
	Time

	1
	HUNG KY INOX BICYCLE FACTORY
	Stainless steel 201
	1,168,100,000
	17/02/2014

	2
	AN THAN THANG CO., LTD
	Stainless steel 201
	655,650,000
	24/02/2015

	3
	MINH HUU LIEN JOINT STOCK COMPANY 
	Stainless steel 201
	2,024,000,000
	14/06/2014

	4
	PHUONG VI INOX ALUMINUM COMMERCIAL PRODUCTION ONE MEMBER CO., LTD.
	Stainless steel 201
	1,194,000,000
	20/06/2014

	5
	QUI PHUC COMMERCIAL PRODUCTION SERVICES CO., LTD
	Stainless steel 201
	1,609,650,000
	01/07/2014

	6
	HUY THANH DAT JOINT STOCK COMPANY 
	Stainless steel 201
	2,458,422,900
	01/07/2014

	7
	NAM DAI THANH COMMERCIAL PRODUCTION CO., LTD.
	Stainless steel 201
	4,050,000,000
	05/06/2014

	8
	TOAN MY TRANDING PRODUCTION JOINT STOCK COMPANY 
	Stainless steel 201
	4,290,000,000
	23/04/2014

	9
	TAN A COMMERCIAL AND PRODUCTION CO., LTD.
	Stainless steel 201
	2,220,000,000
	18/09/2013

	10
	NAM DAI THANH COMMERCIAL PRODUCTION CO., LTD.
	Stainless steel 201
	4,045,000,000
	19/03/2013

	11
	DANH TOAN MY TRADING PRODUCTION JOINT STOCK COMPANY 
	Stainless steel 201
	3,620,000,000
	08/07/2013

	12
	HOANG LAM MACHENICAL PRODUCTION CO., LTD.
	Stainless steel 201
	428,494,200
	15/12/2014

	13
	HUY THANH DAT COMPANY
	Stainless steel 201
	635,824,000
	02/01/2015

	14
	TOAN MY TRADING PRODUCTION JOINT STOCK COMPANY 
	Stainless steel 201
	5,250,000,000
	09/01/2015

	15
	SA TRUNG KIEN JOINT STOCK COMPANY 
	Stainless steel 201
	7,000,000,000
	10/01/2015

	16
	HAI LONG XIEM COMMERCIAL PRODUCTION SERVICES CO., LTD
	Stainless steel 201
	2,000,000,000
	20/01/2015

	17
	PHUOC KHAC TRADING PRODUCTION JOINT STOCK COMPANY 
	Stainless steel 201, 304, 430
	10,000,000,000
	04/02/2015


(Source: Kim Vi Inox Import Export Production Joint Stock Company)

Several contracts that are being implemented by the Company

	No.
	
Partners
	Contents 
	Value (VND)
	Time

	1
	TST CO., LTD
	Stainless steel 201
	650,760,000
	30/06/2015

	2
	BAT DAT EXPORT-IMPORT TRADING CONSTRUCTION PRODUCT CO., LTD
	Stainless steel 201
	328,284,000
	21/08/2015

	3
	TOAN MY TRADING PRODUCTION JOINT STOCK COMPANY 
	Stainless steel 201
	4,004,000,000
	19/10/2015

	4
	DANG KHOA MACHENIC  PRODUCTION, SERVICESA AND TRADING CO., LTD
	Stainless steel 201
	462,400,000
	30/11/2015

	5
	HOANG LAM MACHENICAL PRODUCTION CO., LTD.
	Stainless steel 201
	504,071,600
	21/12/2014

	6
	DUY PHUONG INVESTMENT CO.,LTD
	Stainless steel 201
	5,147,500,000
	21/12/2015

	7
	PHUOC THANG PRODUCTION & TRADING JOINT STOCK COMPANY
	Stainless steel 201, 304, 430
	20,000,000,000
	31/12/2015


(Source: Kim Vi Inox Import Export Production Joint Stock Company)

8.  Income statement of the latest 02 years

8.1. Summary of several income targets

	No.
	Targets
	2013
	2014
	Growth rate 2014 compared to 2013
	2015
	Growth rate 2015 compared to 2014

	1
	Total assets
	288,854,543
	421,747,451
	46.01%
	436,988,299
	3.61%

	2
	Equity
	42,879,151
	165,328,352
	285.57%
	177,789,113
	7.53%

	3
	Net revenue
	372,259,082
	362,746,814
	-2.56%
	429,047,787
	

	4
	Profit from business operations
	2,954,895
	23,982,509
	711.62%
	13,144,434
	18.27%

	5
	Other profit
	(928,249)
	406,109
	na
	2,931,411
	721.82%

	6
	Profit before tax
	2,026,646
	24,338,618
	1,100.93%
	16,045,845
	(34.07%)

	7
	Profit after tax
	1,519,985
	22,336,940
	1,369.55%
	12,460,761
	(44.21%)

	8
	Profit after tax/net revenue
	0.41%
	6.16%
	
	2.9%
	

	9
	Dividend payment
	0%
	0%
	
	
	

	10
	Profit after tax/Average equity
	5.49%
	21.46%
	
	7%
	


(Source: FS 2014 of Kim Vi Inox Import Export and Production Joint Stock Company)

As at 31/12/2013, the accumulated loss of the Company was VND 22,008,588,078. This accumulated loss caused by the loss transferred from 2012. The loss from assets and property liquidations in 2012 was VND 15,062,809,246


The revenue of 2014 of the Company is contributed from producing coil, tubes and property. According to the orientations of the Company which is focus on productions activities, in 2014, the Company did not implement processing activities and recude the commercial activities. Therefore, the revenue of 2014 decreased by 3% compared to that of 2013. In addition to the revenue from main business, in 2014, the Company recorded the contributions from selling property with total amount of VND 8 billion.

The revenue in 2015 of the Company increased by over 18% compared to 2013. However, in this year the Company did not have the profit source from trading real estate as well as the cost of goods sold increased strongly, so the profit before and after tax of the Company strongly decreased by 34 and 44% year on year.
8.2. Factors affect the business operations of the Company in the report year
Factors that affect the steel industry in general and stainless steel industry in particular are the factors that affect the business operations of the Company. Particularly as follows:

* Difficulties
In addition to the positive signals of the economy in 2015 such as low oil’s price, low inflation rate, the decrease in interest rate, etc. there are still several difficulties caused by the economic crisis that affect directly the business operations of Kim Vi.

Although the cash flows of the economy is getting better, companies cannot approach the capital resources easily, especially the medium-term and long-term capital to expand scale of production and improve the technology. Although Kim Vi has opportunities to expand production scale, but the main sources for medium-term and long-term investment are from profit, depreciation and equity.

Together with these difficulties is the fluctuation of foreign exchange. Kim Vi is a company operating in the sector of import and export. The main material source is imported from other countries so the risk from the fluctuations of foreign exchange is one of significant difficulties that affect financial expense. Then the fluctuation of foreign exchange will lead to many other difficulties such as the increase in transportation fee and custom fee, which take a large proportion in the structure of product’s cost.

The increase in the price of electricity also made the product’s cost increase because all operations of the Company run by electric power. The labor cost also increased significantly, despite the fact that Vietnam is one of areas that has low labor cost but the labor cost of 2014 increased by 15% (according to researches of Kim Vi)

Although there are many objectively difficulties from the economy, but the capacity of wise leadership of the Company and 25 years of experience, Kim Vi has overcome many difficulties and had an impressive growth in 2014, 2015.
* Advantages

- The growth of Vietnam’s economy: The GDP growth rate of 2015 increased by 6.68 compared to 2014. The GDP growth rate of 2014 reached 5.98% (increased by 5.25% compared to 2012 and 5.42% compared to 2013) (Source: Website of Ministry of Finance). The recovery of the economy lead to the increase in consumption and demand of customers, thus, the demand on stainless steel increased accordingly.
- Consumption market:

The economic crisis over the last few years caused many difficulties to companies. Several companies producing stainless steel to serve the industries that are affected by the crisis so they lost customers, this led to the decrease in consumption of the market. However, customers of Kim Vi mainly are institutions producing civil products (sector that is slightly affected by the crisis) so the market and customers of Kim Vi do not fluctuate much as other companies.
- Interest rate and petroleum’s price decreased significantly in 2014, 2015. This made the financial expense and logistics expense of Kim Vi decrease.

- Anti-dumping tax

After the Decision No. 7896/QD-BCT issued on 05/09/2014 by Ministry of Industry and Trade on anti-dumping tax, demands on cold-rolled stainless steel products increased dramatically. Therefore, number of orders of Kim Vi increased significantly in the end of 2014. To take advantage and satisfy the need of customers, in the end of 2014, the Company purchased a new rolling machine to increase the capacity up to 35% and increase the production of cold-rolled steel.
- Circular No. 44/2013/TTLT-BTC-BKHCN is issued by Ministry of Finance and Ministry of Technology and Science on testing quality of steel produced domestically. The Circular No. 44 protects the producers and creates an equal competitive environment between companies inside the country. After the issuance of Circular No. 44, many companies producing and importing low quality steel have many difficulties in business operations. This is also an advantage for Kim Vi to take over the market.
9. The position of the Company in comparison with other companies in the same industry

9.1. Position of the Company in the industry

a. Advantage from longtime brand
- Development

1898 – 2000: Kim Vi Factory

2000 – 2008: Kim Vi Co., Ltd.

From 05/2008 – 2014: Kim Vi Inox Import Export and Production Joint Stock Company 

From 2014 – Now: Public Company
- With 25 years of development, this is not a long time in comparison with other companies in listing stock market. However, 25 years is enough to show the vitality of the Company and enough for the Company to overcome every challenges, face with every ups and downs of the market and overcome the period that is assume to be the toughest period of the economy and sociality.

b. Advantage from human resource

- This is a stable advantage. Kim Vi has inherited a team of great employees and managers for many years, they were trained professionally about their job.

- The team of skillful employees were trained and tested usually for the certificates on specialization, operations, manipulations, awareness, etc.

c. Advantage from geographic location, production facilities

- The human resource factor is the most important factor that decide the success of a company

- However, only “United people” without “Favorable terrain” cannot develop the Company rapidly. This a motivation for Kim Vi to locate the Head Office and Factory at Ho Chi Minh City. Especially, the land area of the Company is allowed to use until 2056, this create a stability base for the development of Kim Vi.
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General images about Kim Vi
- 
Investing in facilities when operating in handy industry is considered “the hardware platform for the long and stable development”. Constructions such as: factories, offices, guest houses, halls, parks, canteen, etc. and other sub-constructions.

- Ho Chi Minh City is a head of Vietnam’s economy and Southeast Asia. Ho Chi Minh City represents Vietnam’s market and is a traditional distribution center.

- Ho Chi Minh City is the 6th city of the most dynamic cities in the world (voted by Jone Lang LaSalle in January of 2015)
- With these advantages above, Ho Chi Minh City is the factor “Favorable terrain” that the Company is searching for.

d. Advantages from management:

* Total Quality Management System

- Kim Vi has invested and develops TQM system with the integration of 12 tools including: 


+ Assroe (commitment from leadership, manager, and employee)


+ People 


+ PPD (Professional production director)


+ ISO 9001


+ Kaizen


+ 5S (management method)


+ QC (Quality control)


+ QA (Quality assurance)


+ Inspection


+ IT


+ Machine


+ Safe production

- This project help Kim Vi control the entire progress from marketing – research – design – import and export – main and sub materials – production, finished products – inspection – transportation – after sale – customers caring 

* ERP – Barcode

- From 2008, Kim Vi has invested in the system (ERP) and software integrated with corporate management, which monitor every part of management progress and barcode system integrated from ERP. This allows Kim Vi controlling strictly and quickly the entire operations (This system has not been applied by any domestic company producing stainless steel)
* Work describing regulation system

- 
This system allows Kim Vi controlling almost the interactive operations between departments and Board of Manager of the Company
- 
The document system for each part of the operation describing the work specifically from the employees to the highest managers of the Company has been created and developed for many years

-
This regulation help Kim Vi control the situation and handle problems from the employees to the highest managers 

-
This system allows Kim Vi determine the proportion of work (day, week, month, year), specialized operations from employees to the highest managers 

- 
This is an advantage from management of Kim Vi

e. Consumption market

- The main consumption markets of the Company are Ho Chi Minh City, West and Central. At Ho Chi Minh City, the number of companies producing cold-rolled steel from hot-rolled steel is small; this is a competitive advantage of Kim Vi. The large consumption market located right at the production sites reduces logistics expense of the Company. Therefore, the cost of Kim Vi is lower than the cost of other companies in the area. 

f. Advantages from closed production progress

- While other companies can only implement the production progress from cold-rolled steel ( tube finished products ( customers, Kim Vi is implementing the closed production progress from hot-rolled steel No. 1 ( cold-rolled finished products ( tube finished products ( customers.

- The illustration as follows:

[image: image44.png]



Photo a: Closed production progress of Kim Vi
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Photo b: production progress of competitors
The cold-rolled finished products of Kim Vi is consumed through 2 directions:

* 50% of them are sold to other industrial applications
* 50% of them are used to produce inox tube

- While other companies have to import cold-rolled material to produce inox tube or purchase in the Country with very high price, Kim Vi can self-produce the material to produce tube. Therefore, the closed progress helps Kim Vi have a stable source of material for the operations and improve the profit.

- Currently, Kim Vi is the first and only company at the South who has closed production progress. At the North, there are a few companies who have closed production progress like Kim Vi.

g. Advantages from machinery and equipment 

- The machinery system is modernized, closed and managed by the team of skillful technical staff

- The product’s quality is managed and controlled by technical experts; additionally, Kim Vi has invited foreign experts for periodic inspection

- Kim Vi usually sends staff to other countries to study and improve the experiences, thus, improve the machinery of the Company, reduce production expense.

h. Transportation, logistics and services  
Kim Vi has a team of trucks, cranes, lift trucks with dozens of means of transportation to deliver products to the customers

i. Training system

* Training Department

* Training documents:

- Training documents is researched by Kim Vi and synthesized from many foreign and domestic sources

- Trained target:
employees from the basic level to the highest level

- Mentioned at item “Training policies”

9.2. Development potential of the industry

In medium and long-term, the stainless steel industry still has much potential due to the growth of urbanization, which will lead to the increase in demand on stainless steel products. Currently, consumption per capita in Vietnam is 140kg/person, much lower than the world’s average 240kg/person. Therefore the stainless steel industry has many opportunities to be developed.

The tower describe the demand on using inox of Vietnam and the world
GROWTH – SATURATION – DETERIORATION 
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This description shows us that the stainless steel industry in Vietnam is in the middle of the growth cycle so there are many opportunities to develop and invest in long-term
Additionally, in comparison with the sector of producing steel, the sector of stainless steel has many advantages on markets because stainless steel is used to produce essential products. Vietnam’s economy is in recovering stage: GDP of 2014 was 5.98% and expected to reach 6.68% in 2015. High demand will lead to the recovery of the economy. Therefore, the year 2014 – 2015 is the based for the increase in demand on civil products. The consumption of civil products will increase according to the increase of population and demand on housing.
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(Source: Kim Vi Inox Import Export Production Joint Stock Company)

Stainless steel industry of Vietnam not only enjoys the growth of civil products, but also enjoys the policies of the State, which protect domestic producers. On 05/09/2015, Ministry of International Trading issued Decision No. 7896/QD-BC to protect domestic producers before the other competitors from China, Indonesia, Malaysia, Taiwan. Particularly, Cold-rolled stainless steel imported from China will bear the tax rate from 4.64% to 6.87%, from Malaysia will be 10.71%, Taiwan from 13.79% to 37.29% and Indonesia will be 3.07%. This is an advantage for the stainless steel domestic producers in comparison with imported products.

The domestic producers will be protected by the tariff barriers at first. The market of Stainless steel at Vietnam is still a potential market for steel producers in general and foreign investor in particular.

However, the challenges for domestic producers are improving quality, completing the technology and management method, focusing on training employees, increasing the capacity and production to reduce cost. If domestic producers can overcome these challenge, they will have the strength to compete with other foreign companies.

9.3. Assessment on the appropriateness of the development orientations of the Company with the orientation of the industry
Based on the statistics and researches about the particular of stainless steel industry as well as the recovery of Vietnam’s economy, together with the advantages of the Company, Kim Vi has stated a development strategy that the Company will focus on the sectors that bring high profit, especially cold-rolled products.

With the development potential of civil products, especially with the protective policies of the Sate, the orientation of the Company is completely in accordance with the orientations of the industry.

10.  Labor policies

Number of labor in the Company: 293 persons, including:

10.1. Labor situation

	Total number of labor
	293

	Including:
	

	* University and higher
	22

	Including:   + Male
	13

	                  + Female
	09

	* College, Intermediate 
	62

	Including:   + Male
	32

	                  + Female
	30

	* Employee who were trained
	209

	Including:   + Male
	194

	                  + Femal
	15


(Source: Kim Vi Inox Import Export Production Joint Stock Company)

10.2. Working regime

a. Time

Working time of labor is 08 hours per day, particularly as follows:

Office:

* Morning:
From 07h45 to 12h00 (Monday to Saturday)

* Afternoon:
From 13h00 to 16h45 (Monday to Saturday)

 Production:
* Shift 1: 
From 7h00 to 15h00

* Shift 2:
From 15h00 to 23h00

* Shift 3:
From 23h00 to 7h00 of the following day

The Company has authority to adjust the working time of labor according to production situation of the Company but the time is not over 8 hours per day.

b. Holiday, vacation
Employees of the Company enjoy the Tet holiday and other holidays according to the law. Total vacation time of an employee is 12 days/year for labor, who have officially worked at the Company for more than 12 months. Employees who have officially worked for less than 12 months enjoy the vacation time calculated according to their working period. Additionally, every 05 working years, employees will enjoy an additional vacation day.

c. Illness, maternity: 

According to the regulations of labor law; the Company also has working regime for female labor.

10.3. Training policies

Every employee working at the Company has to be trained to specialization in each part of production line. The Company always encourage employee to improve their skill to complete the task.

The Company has policies on training young staff and short-term professional training for the staff of the Company. Every year, the Company cooperates with training units to train soft-skills, negotiation skill and sale skill for employee, especially those who work at Marketing and Business Department

- The training program including 2 parts: General and individual training according to Department

a. General Training

- Working rules

- Knowledge about inox

- Regulations on labor safety and industrial hygiene
- General regulation of each department
- Communication skill

b. Private training:

	Tube factory
	Managers:

- Using Microsoft Word, Excel, etc.

- Knowledge about good and bad products from stripping to packaging

- ERP

- Skill on using Palang crane

- Managing and monitoring employee

	
	Employee

- Using machinery system

- Using and running stripping machine

- Using tubing machine system

- Using grinding machine, repairing grinding machine

- Using brightening machine, replace wheels according to the regulation, tesing and replacing equipment

- Skills on brightening tube

- Knowledge about packaging

- Knowledge about temp, sizes of tubes

	Annealing and Rolling Factory
	Managers and Chief of the Shift 

- Negotiation skill

- Arrangement skill, allocating labor

- Production progress

- Rolling-annealing-grinding progress

- Running machine progress

- Production restrictions

- Arranging products

- Producing effectively, saving time and power

- Knowledge about goods

	Control 01
	- Products of the Company
- ERP skill and Barcode

- Account system

- Regulations on recruiting, insurance 

- Attendance data

- Regulations on maintaining camera 

- Skill on handling situation

- Observation skill

- Input-output progress

	Control 02
	- Basic operations of rolling machine and annealing oval 
- Structure and functions of every part of rolling machine and annealing oval

- Controlling method for rolling and annealing 

- Basic errors of machinery

- Basic regulations and manipulations

- Knowledge on ERP and barcode

	Control 03
	- Basic operation of tube producing machine
- Controlling method for producing tube

- Knowledge about standard of a tube

- Knowledge about ERP and barcode

- Basic errors of machinery

	Tube warehouse 
	- Skill on using Palang crane
- Arranging goods

	Commercial warehouse
	- Skill on using Palang crane
- Craning progress

- Basic knowledge about barcode

- Scanning barcode progress

- Delivery progress

- Crop progress

- Skill on using brightening machine

- Skill on using lift trucks

	Dispatcher
	- Securing regulation, information of goods and customers
- Delivery progress

	Technic
	- Products of the Company
- Basic production progress (rolling – annealing)

- ERP

- Skills on managing labor

- Skills on handling and observing works
- Specialized Informatics: Autocad 2D, 3D, Autodesk inventor, sap 2000

- Welding and cutting skill

- Reading and understanding draw
- Building and designing draw

- Predicting and determining error of the machine

- Building a management program

- Using basic technical draw software

- Production progress

- Warehousing progress

- ERP

	Planning staff
	- Handling and observing works

- Production progress

- Warehousing progress

- ERP

	Business
	- Skills on solving problems, negotiation 

- Skills on researching information (market, customers)

- Skills on bearing work pressure

- Products of the Company

- Sale progress

- Basic production progress

- Output progress

- Payment progress

- Basic knowledge about accounting operations

- Using ERP

- Barcode

- Other storage works

	Marketing
	- Communicating through telephone
- Presentation and negotiation skills

- Skills on researching market, customers

- Team work skill

- Analyzing skills

- Skills on bearing work pressure

- Writing 

- Knowledge about marketing, especially B2B

- Basic knowledge about Adobe Illustrator

- Products of the Company

- Sale progress

- Complaint progress

	Transfer
	- Communicating with customers
- Handling dangerous problems

- Researching skills about information of customers

- Skills on bearing work pressure

- Collecting progress

- Carefulness

- Self-defense skills

	Financial 
	- Using office computer competently
-  Skills on synthesizing and analyzing data

- Arranging and managing labor

- Reporting and responding dispatch

- Mastering entire accounts of the Company

- ERP report

- Production progress

- Handling and observing works

- Secure information about business operations of the Company

	Accounting
	- Account system
- Barcode

- Production progress – cost

- ERP

	Import – Export 
	- ERP
- Inox Material

- Import – Export operations 

- Foreign language

	Human resource
	- Recruitment progress
- Attendance regulations 

- Insurance progress

- ISO knowledge

- Basic production progress

- Managing and mobilizing labor

- Handling situations, observing works

	IT
	IT system employee 

- Handling hardware error of equipment

- Basic antivirus

- Installing software 

- Managing website: Kimvico

- Share documents through network system

- Modem, wireless 

	
	ERP employee

- Production progress

- Sale progress

- Warehousing progress

- Purchasing progress


10.4. Policies on salary, bonus and allowance 
The salary, bonus and allowance of the Company is paid based on the actual efficiency of each person of the Company. 
10.5. Vacation and travelling

Every year, the Company will organize a vacation for employees of the Company depend on the operating result.

11.  Dividend payment

The Company implements the dividend payment when the Company has profit after finishing tax obligations and other financial obligations according to the law.

The dividend rate is decided by General Meeting of Shareholders based on the proposal of Board of Directors, the operating result of that year and the plan for the next year. The dividend is divided according to the contribution of shareholders. When implementing dividend payment, the Company has to ensure the ability to handle debts and other obligations and an amount for technology. A
Table 13: Dividend payment situation from 2012 – 2014

	Targets
	2012
	2013
	2014
	2015

	Dividend rate
	0%
	0%
	0%
	


(Source: Kim Vi Inox Import Export and Production Joint Stock Company)

In 2012 and 2014, the Company still had accumulated loss, therefore, the Company did not implement the dividend payment. In 2014, although the accumulated loss is handled, GMOS 2015 approved that would not implement dividend payment of 2014. For the dividend of fiscal 2015, Board of Directors will hold meeting and announce to the shareholders at Annual General Meeting of Shareholders 2016.
12.  Financial situation

The fiscal year of the Company started from January 1st and ended on December 31st every year.

The Financial Statement of the Company is calculated with VND unit, made and represented according to Vietnam’s Accounting Standard
12.1. Depreciation of fixed assets

Fixed assets are recorded according to historical cost and depreciated according to straight-line method. The record and depreciation method is implemented according to the Vietnam’s Accounting Standard.

	Fixed assets
	Depreciation period

	Houses and constructions 
	05 – 50 years 

	Means of transport
	05 – 06 years

	Machinery and equipment 
	03 – 08 years

	Management tools 
	03 – 05 years


(Source: Kim Vi Inox Import Export and Production Joint Stock Company) 

12.2. Average salary 

- Average salary of 2014 of employees is VND 4,000,000/person/month

- Average salary of 2014 of administrative staff is VND 6,000,000/person/month

12.3. Payables according to the regulations 

The Company always implements fully and timely the debts. As at the moment, the Company does not have any overdue debt.

Unit: VND 1,000

	No.
	Targets
	31/12/2013
	31/12/2014
	31/12/2015

	1
	Value-added tax
	-
	835,231
	1,450,400

	2
	Corporate income tax
	506,662
	2,558,340
	3,585,084

	1
	Individual income tax
	1,416
	1,139
	1,453

	2
	Other fee, expense and payables
	651,546
	
	

	
	Total
	1,159,624
	3,394,710
	5,036,938


(Source: Audited FS 2013, 2014, 2015 of Kim Vi Inox Import Export and Production Joint Stock Company)
12.4. Extracting to funds according to the law

According to the Charter of the Company, GMOS will decide the extracting to funds of each year.

Unit: VND 1,000

	No.
	Targets
	31/12/2013
	31/12/2014
	31/12/2015

	1
	Investment and Development fund
	-
	-
	

	2
	Financial reserve fund
	-
	-
	


(Source: Audited FS 2013, 2014, 2015 of Kim Vi Inox Import Export and Production Joint Stock Company)

In 2012 and 2013, the Company still had an accumulated loss, therefore, the Company did not extract to funds. In 2014, the profit is used to offset with the loss and GMOS 2015 decided that moved entire profit into undistributed profit.
12.5. Borrowing balance

Borrowing situation of the Company as follows:

Unit: VND 1,000

	No.
	Targets
	31/12/2013
	31/12/2014
	31/12/2015

	1
	Short-term borrowing and debt
	209,502,822
	213,397,938
	212,308,336

	2
	Long-term borrowing and debt
	28,930,866
	34,942,666
	38,740,909

	
	Total
	238,433,688
	248,340,604
	251,049,245


(Source: Audited FS 2013, 2014, 2015 of Kim Vi Inox Import Export and Production Joint Stock Company)

Some big borrowings as at 31/12/2015:

	No.
	Targets 
	As at 31/12/2014
	Interest rate

	I
	Short-term borrowing
	212,308,336
	7%

	1
	Agribank
	83,950,000
	7.5% - 8.2%

	2
	ACB Bank
	11,560,000
	7.7% - 8.0%

	3
	Ban Viet Bank
	3,300,000
	6.5%

	4
	Vietcombank
	109,997,865
	7%

	II
	Long-term borrowing
	38,740,909
	

	1
	Agribank
	26,579,240
	9.5%

	2
	Eximbank
	5,836,800
	10%

	3
	Financial leasing
	6,324,869
	8.82% - 10.2%


12.6 Current receivables situation 

- Receivables situation:

Unit: VND 1,000

	No.
	Targets
	31/12/2013
	31/12/2014
	31/12/2015

	1
	Receivables from customers
	20,268,799
	30,337,191
	30,523,734

	2
	Prepaid for seller
	5,370,067
	14,995,439
	19,107,580

	3
	Other receivables
	36,455,577
	455,566
	3,041,347

	
	Total
	62,094,443
	45,788,196
	52,672,661


(Source: audited FS 2013, 2014, 2015 of the Company)


All these customers are traditional partners of the Company, so the receivables will be collected on due date or considered to extend. The Company does not has bad debts.
The amount “other receivables” as at 31/12/2013 has a balance of VND 36 billion is a receivable from Mr. Do Hung. In 2013, when the economy has many difficulties, the borrowing interest is higher than the expectation of the Company. To ensure the financial plan of the Company, Mr. Do hung has individual responsibility to liabilities which have high interest rate. In 2014, the Company recovered this entire liability.
- Payable situation:

(Unit: VND 1,000)

	No.
	Targets
	31/12/2013
	31/12/2014
	31/12/2015

	1
	Payables to sellers
	2,752,109
	1,894,243
	1,917,747

	2
	Prepaid by buyers
	212,755
	990,761
	41,134

	3
	Tax and payables to State
	1,159,624
	3,394,710
	5,036,938

	4
	Payables to labor
	1,359,217
	1,452,831
	871,097

	5
	Payable expenses
	-
	345,950
	217,013

	6
	Other payables
	2,057,999
	-
	12,011

	
	Total
	7,541,704
	8,078,495
	8,149,940


(Source: audited FS 2013, 2014, 2015 of the Company)

12.7. Inventories 

Unit: VND 1,000

	No.
	Targets
	31/12/2013
	31/12/2014
	31/12/2016

	1
	Material
	18,271,446
	33,681,892
	13,689,073

	2
	Tools
	12,362,014
	8,378,668
	9,642,563

	3
	Basic construction in progress
	10,041,648
	10,170,107
	4,758,589

	4
	Finished products
	50,685,013
	74,811,411
	76,523,583

	5
	Goods 
	35,505,399
	42,593,468
	83,476,638

	
	Total
	128,865,520
	169,635,546
	188,060,446


(Source: audited FS 2013, 2014, 2015 of Kim Vi Inox Import Export and Production Joint Stock Company)

The fluctuations of Nickel’s price have affected the Cost of Goods Sold of the Company. Therefore, Kim Vi has responsibility to monitor and research the changes in Nickel’s price to serve the material reserving works of the Company.  In the end of 2013, the Company had expected that the Nickel’s price would increase dramatically so the Company reserved a large quantity of material and finished products in the beginning of 2014. As a result, in 2014, the profit margin of the Company increased significantly.
Step into 2015, Vale SA - the second largest Group exploiting nikel in the world said that the ban on exporting ore of Indonesia will not affect the price of niken. The Nikel price will continue increasing in 2015. Therefore, in the end of 2014, the Company took advantages when Nickel’s price is decreasing to import material to serve the production period 2015. Additionally, in the end of 2014, the Company also imported several machineries to increase the capacity. Therefore, the inventory as at the end of 2014 increased by 32% compared to that of 2013. In 2015, the Company continues importing big volume of materials when the exchange rate has complex fluctuation maybe make the price of input material increase, at the end of 2015 the inventory of the Company increases by 10.86% year on year.
13.  Main financial targets

	Targets
	2013
	2014
	2015

	Solvency target
	
	
	

	+ Current ratio
	0.90
	1.03
	1.14%

	+ Quick ratio
	0.31
	0.26
	0.28%

	Capital structure
	
	
	

	+ Liabilities / Total asset
	0.85
	0.61
	0.59%

	+ Liabilities / Equity
	5.74
	1.55
	1.46%

	+ Inventory cycle
	2.88
	2.00
	2.09%

	+ Net revenue/ Average total assets
	1.36
	1.02
	1.0%

	Profitability 
	
	
	

	+ Profit after tax/ Net revenue
	0.41%
	6.16%
	2.9%

	+ Profit after tax/ Average equity
	5.49%
	21.46%
	7.26%

	+ Profit after tax/ Average total assets
	0.56%
	6.29%
	2.9%

	+ Profit from business operation/net revenue
	0.79%
	6.61%
	3.06%


(Source: audited FS 2013, 2014, 2015 of Kim Vi Inox Import Export and Production Joint Stock Company)
14. Board of Directors, Board of Managers, Supervisory Board, Chief Accountant

14.1. Board of Directors

Structure of Board of Directors

	No.
	Name
	Position

	1
	Do Hung
	Chair of Board of Directors 

	2
	Do Hoa
	Director

	3
	Do Thi Thu Trang
	Director

	4
	Luu Xuan
	Director

	5
	Le Tran Vu Dat
	Director


Source: (Kim Vi Inox Import Export Production JSC)

Profile

a. Mr. Do Hung – Chair of Board of Directors

	Mr.
	:
	DO HUNG

	Gender
	:
	Male

	Date of birth
	:
	08/02/1968

	Place of birth
	:
	Nha Trang

	ID number
	:
	023626255 issued on 19/09/2014 by Ho Chi Minh City

	Nationality
	:
	Vietnam

	Ethnic
	:
	Kinh 

	Address
	:
	456/66 Cao Thang – Ward No. 12 – District No. 10 – Ho Chi Minh City

	Tel.
	:
	08. 379 790 09

	Educational level
	:
	Economic Bachelor 

	Working experiences 
	:
	

	· 2000 – 2008
	:
	Chair of Board of Members of Kim Vi Co., Ltd.

	· 2009 – now
	:
	Chair of Board of Directors of Kim Vi Inox Import Export and Production JSC 

	Current position at the Company
	:
	Chair of Board of Directors cum General Manager 

	Position at other companies
	:
	None

	Number of shareholding
	:
	1,100,000 shares – 6.7% of Charter capital

	Including: + Individual

                + Represent for State’s capital
	:

:
	1,100,000 shares – 6.7% of Charter capital
0 share

	Violations of law
	:
	None

	Debts to the Company
	:
	None

	Other remuneration and benefit
	:
	None

	Related benefit to the Company
	:
	None

	Connected persons holding shares
	:
	

	Name of Connected person
	:
	Do Hoa

	Number of shareholding
	:
	400,000 shares – 2.4% of Charter capital

	Name of Connected person
	:
	Do Thi Thu Trang

	Number of shareholding
	:
	200,000 shares – 1.2% of Charter capital

	Name of connected person
	:
	Le Thi Hong Hanh

	Number of shareholding
	:
	500,000 shares – 3.03% of Charter capital


b. Mr. Do Hoa – Director

	Mr.
	:
	DO HOA

	Gender
	:
	Male

	Date of birth
	:
	01/10/1972

	Place of birth
	:
	Khanh Hia

	ID number
	:
	024031574 issued on 30/01/2008 by Ho Chi Minh City

	Nationality
	:
	Vietnam

	Ethnic
	:
	Kinh

	Address
	:
	22/48 Lu Gia, Ward No. 15, District No. 11 – Ho Chi Minh City

	Tel.
	:
	08. 379 790 09

	Educational level
	:
	Economic Bachelor

	Working experiences 
	:
	

	· 2000 – 2008
	:
	Director cum Deputy General Manager of Kim Vi Co., Ltd.

	· 2009 – now
	:
	Director cum Deputy General Manager of Kim Vi Inox Import Export and Production JSC

	Current position at the Company
	:
	Director cum Deputy General Manager of Kim Vi Inox Import Export and Production JSC

	Position at other companies
	:
	None

	Number of shareholding
	:
	400,000 shares – 2.4% of Charter capital

	Including: + Individual

                + Represent for State’s capital
	:

:
	400,000 shares – 2.4% of Charter capital

0 share

	Violations of law
	:
	None

	Debts to the Company
	:
	None

	Other remuneration and benefit
	:
	None

	Related benefit to the Company
	:
	None

	Connected persons holding shares
	:
	

	Name of Connected person
	:
	Do Hung

	Number of shareholding
	:
	1,100,000 shares – 6.7% of Charter capital

	Name of Connected person
	:
	Do Thi Thu Trang

	Number of shareholding
	:
	200,000 shares – 1.2% of Charter capital

	Name of connected person
	:
	Nguyen Le Tram Thu 

	Number of shareholding
	:
	1,000 shares – 0.01% of Charter capital


c. Ms. Do Thi Thu Trang – Director
	Ms.
	:
	DO THI THU TRANG

	Gender
	:
	Female

	Date of birth
	:
	25/12/1976

	Place of birth
	:
	Khanh hoa

	ID number
	:
	025469530 issued on 04/04/2011 by Ho Chi Minh City

	Nationality
	:
	Vietnam

	Ethnic
	:
	Kinh 

	Address
	:
	No. 46 Bau Cat 1 – Ward No. 14 – Tan Binh District – Ho Chi MInh City

	Tel.
	:
	08. 379 790 09

	Educational level
	:
	Economic Bachelor

	Working experiences 
	:
	

	· 2000 – 2008
	:
	Employee of Import-Export Department of Kim Vi Co., LTd

	· 2009 – now
	:
	Director of Kim Vi Inox Import Export and Production JSC

	Current position at the Company
	:
	Director

	Position at other companies
	:
	None

	Number of shareholding
	:
	200,000 shares – 1.2% of Charter capital

	Including: + Individual

                + Represent for State’s capital
	:

:
	200,000 shares – 1.2% of Charter capital 
0 share

	Violations of law
	:
	None

	Debts to the Company
	:
	None

	Other remuneration and benefit
	:
	None

	Related benefit to the Company
	:
	None

	Connected persons holding shares
	:
	

	Name of Connected person
	:
	Do Hung

	Number of shareholding
	:
	1,100,000 shares – 6.7% of Charter capital

	Name of Connected person
	:
	Do Hoa

	Number of shareholding
	:
	400,000 shares – 2.4% of Charter capital

	Name of connected person
	:
	Vo Dinh Phu

	Number of shareholding
	:
	16,000 shares – 0.097% of Charter capital


d. Mr. Luu Xuan – Director
	Mr.
	:
	LUU XUAN

	Gender
	:
	Male

	Date of birth
	:
	27/01/1765

	Place of birth
	:
	Ho Chi MInh City

	ID number
	:
	022637175 issued on 08/12/2012 by Ho Chi Minh City

	Nationality
	:
	Vietnam 

	Ethnic
	:
	Kinh

	Address
	:
	No. 31, Luong Minh Nguyen, Tan Thoi Hoa, Tan Phu District, Ho Chi Minh City

	Tel.
	:
	08. 379 790 09

	Educational level
	:
	Economic Bachelor

	Working experiences 
	:
	

	· 1991 - 1992
	:
	Tour guide of Festival Travel Company

	· 1999 – 2000
	:
	Interpreter of Taiwan Agricultural and Forest Company

	· 2000 - 2002
	:
	Interpreter of Taiwan Wei Chien Company

	· 2002 - 2006
	:
	Chief of Business Department of Tan Hoa Thinh Company

	· 2007 - 2014
	:
	Deputy Chief of Import-Export Department of Kim Vi Inox Import Export and Production Company 

	· 2015 – now
	:
	Director of Kim Vi Inox Import Export and Production Company

	Current position at the Company
	:
	Director

	Position at other companies
	:
	None

	Number of shareholding
	:
	5,000 shares – 0.03% of Charter capital 

	Including: + Individual

                + Represent for State’s capital
	:

:
	5,000 shares – 0.03% of Charter capital

0 share

	Violations of law
	:
	None

	Debts to the Company
	:
	None

	Other remuneration and benefit
	:
	None

	Related benefit to the Company
	:
	None

	Connected persons holding shares
	:
	None


e. Mr. Le Tran Vu Dat – Director

	Mr.
	:
	LE TRAN VU DAT

	Gender
	:
	Male

	Date of birth
	:
	23/05/1978

	Place of birth
	:
	Xuan Dong, Dien Xuan, Dien Khanh, Khanh Hoa

	ID number
	:
	225046228 issued on 12/04/2012 by Ho Chi Minh City

	Nationality
	:
	Vietnam

	Ethnic
	:
	Kinh 

	Address
	:
	Xuan Dong, Dien Xuan, Dien Khanh, Khanh Hoa

	Tel.
	:
	08. 379 790 09

	Educational level
	:
	Economic Bachelor

	Working experiences 
	:
	

	· 2000 – 2014
	:
	Employee of Kim Vi Inox Import Export and Production JSC

	· 2015 – now
	:
	Director of Kim Vi Inox Import Export and Production JSc

	Current position at the Company
	:
	Director

	Position at other companies
	:
	None

	Number of shareholding
	:
	100 shares – 0.0006% of Charter capital

	Including: + Individual

                + Represent for State’s capital
	:

:
	100 shares – 0.0006% of Charter capital 
0 share

	Violations of law
	:
	None

	Debts to the Company
	:
	None

	Other remuneration and benefit
	:
	None

	Related benefit to the Company
	:
	None

	Connected persons holding shares
	:
	None


14.2. Supervisory Board
Structure of Supervisory Board

	No.
	Name
	Position

	1
	Nguyen Thi Kim Chi
	Chief of Supervisory Board

	2
	Nguyen Dai Trang
	Member of Supervisory Board

	3
	Nguyen Tang Minh Duc
	Member of Supervisory Board


Source: (Kim Vi Inox Import Export Production JSC)

Profile

a. Ms. Nguyen Thi Kim Chi – Chief of Supervisory Board 

	Ms.
	:
	NGUYEN THI KIM CHI

	Gender
	:
	Female

	Date of birth
	:
	28/07/1977

	Place of birth
	:
	Thua Thien Hue

	ID number
	:
	025181095 issued on 26/08/2009 by Ho Chi Minh City

	Nationality
	:
	Vietnam

	Ethnic
	:
	Kinh 

	Address
	:
	No. 45/59/06 Street No.3 – Tan Chanh Hiep Ward – District 12 – Ho Chi Minh City

	Tel.
	:
	08. 379 790 09

	Educational level
	:
	Economic Bachelor

	Working experiences 
	:
	

	· 2000 – 2006
	:
	Accountant of Kim Vi Co., Ltd.

	· 2007 – 2008
	:
	Chief Accountant of Kim Vi Co., Ltd. 

	· 2008 – 2011
	:
	Chief Accountant of Kim Vi Inox Import Export and Production JSC

	· 20012 – now
	:
	Chief of Supervisory Board of Kim Vi Inox Import Export and Production JSC

	Current position at the Company
	:
	Chief of Supervisory Board 

	Position at other companies
	:
	None

	Number of shareholding
	:
	10,000 shares – 0.06% of Charter capital

	Including: + Individual

                + Represent for State’s capital
	:

:
	10,000 shares – 0.06% of Charter capital

0 share

	Violations of law
	:
	None

	Debts to the Company
	:
	None

	Other remuneration and benefit
	:
	None

	Related benefit to the Company
	:
	None

	Connected persons holding shares
	:
	None


b. Ms. Nguyen Dai Trang – Member of Supervisory Board 

	Ms.
	:
	NGUEN DAI TRANG

	Gender
	:
	Female

	Date of birth
	:
	21/03/1978

	Place of birth
	:
	Ho Chi Minh City

	ID number
	:
	023464570 issued on 14/01/2010 by Ho Chi Minh City

	Nationality
	:
	Vietnam

	Ethnic
	:
	Kinh 

	Address
	:
	No. 468/32/3 Nguyen Tri Phuong – Ward No. 9  - District No. 10, Ho Chi Minh City

	Tel.
	:
	08. 379 790 09

	Educational level
	:
	Economic Intermediate 

	Working experiences 
	:
	

	· 2007 – 2014
	:
	Business employee of Kim Vi Inox Import Export and Production JSC

	· 2013 – Now
	:
	Accountant of Kim Long Technology Co., Ltd.

	· 2009 – Now
	:
	Member of Supervisory Board of Kim Vi Inox Import Export and Production JSC

	Current position at the Company
	:
	Member of Supervisory Board 

	Position at other companies
	:
	Accountant of Kim Long Technology Co., Ltd.

	Number of shareholding
	:
	1,000 shares – 0.006% of Charter capital

	Including: + Individual

                + Represent for State’s capital
	:

:
	1,000 shares – 0.006% of Charter capital

0 share

	Violations of law
	:
	None

	Debts to the Company
	:
	None

	Other remuneration and benefit
	:
	None

	Related benefit to the Company
	:
	None

	Connected persons holding shares
	:
	

	Name of Connected person
	:
	Nguyen Tang Minh Duc

	Number of shareholding
	:
	1,000 shares – 0.006% of Charter capital


c. Mr. Nguyen Tang Minh Duc – Member of Supervisory Board 

	Mr.
	:
	NGUYEN TANG MINH DUC

	Gender
	:
	Male

	Date of birth
	:
	19/02/1975

	Place of birth
	:
	Thua Thien Hue

	ID number
	:
	024474821 issued on 07/12/2005 by Ho Chi Minh City

	Nationality
	:
	Vietnam

	Ethnic
	:
	Kinh 

	Address
	:
	No. 468/32/3 Nguyen Tri Phuong – Ward No. 9  - District No. 10, Ho Chi Minh City

	Tel.
	:
	08. 379 790 09

	Educational level
	:
	Economic Bachelor

	Working experiences 
	:
	

	· 2001 – 2009
	:
	Transfer employee of Kim Vi Inox Import Export and Production Joint Stock Company 

	· 2009 – Now
	:
	Member of Supervisory Board of Kim Vi Inox Import Export and Production Joint Stock Company 

	Current position at the Company
	:
	Member of Supervisory Board 

	Position at other companies
	:
	None

	Number of shareholding
	:
	1,000 shares – 0.006% of Charter capital

	Including: + Individual

                + Represent for State’s capital
	:

:
	1,000 shares – 0.006% of Charter capital
0 share

	Violations of law
	:
	None

	Debts to the Company
	:
	None

	Other remuneration and benefit
	:
	None

	Related benefit to the Company
	:
	None

	Connected persons holding shares
	:
	

	Name of Connected person
	:
	Nguyen Dai Trang

	Number of shareholding
	:
	1,000 shares – 0.006% of Charter capital


14.3 Board of Managers
List of members of Board of Managers

	No.
	Name
	Position

	1
	Do Hung
	General Manager

	2
	Do Hoa
	Deputy General Manager 

	3
	Le Thi Hong Hanh
	Deputy General Manager 


(Source: Kim Vi Inox Import Export and Production Joint Stock Company)

Profile

a. Mr. Do Hung

The profile of Mr. Do Hung is mentioned at item “Mr. Do Hung – Chair of Board of Directors”

b. Mr. Do Hoa

The profile of Mr. Do Hoa is mentioned at item “Mr. Do Hoa – Director”

c. Ms. Le Thi Hong Hanh – Deputy General Manager 

	Ms.
	:
	Le Thi Hong Hanh

	Gender
	:
	Female

	Date of birth
	:
	18/07/1978

	Place of birth
	:
	Ho Chi Minh City

	ID number
	:
	023240334 issued on 21/02/2014 by Ho Chi Minh City

	Nationality
	:
	Vietnam

	Ethnic
	:
	Kinh 

	Address
	:
	No. 456/66 Cao Thang – Ward No. 12 – District No. 10 – Ho Chi Minh City

	Tel.
	:
	

	Educational level
	:
	Economic Master

	Working experiences 
	:
	

	· 2002 – 2010
	:
	Lecturer of Economic College

	· 2011 – Now
	:
	Deputy General Manager of Kim Vi Inox Import Export and Production Joint Stock Company

	Current position at the Company
	:
	Deputy General Manager 

	Position at other companies
	:
	None

	Number of shareholding
	:
	500,000 shares – 3.03% of Charter capital

	Including: + Individual

                + Represent for State’s capital
	:

:
	500,000 shares – 3.03% of Charter capital 
0 share

	Violations of law
	:
	None

	Debts to the Company
	:
	None

	Other remuneration and benefit
	:
	None

	Related benefit to the Company
	:
	None

	Connected persons holding shares
	:
	

	Name of Connected person
	:
	Le Lam

	Number of shareholding
	:
	400,000 shares – 2.42% of Charter capital

	Name of Connected person
	:
	Tran Thi Quynh Anh

	Number of shareholding
	:
	380,000 shares – 2.3% of Charter capital

	Name of Connected person
	:
	Le Thi Hong Quy

	Number of shareholding
	:
	200,000 shares – 1.21% of Charter capital

	Name of Connected person
	:
	Do Hung

	Number of shareholding
	:
	1.100,000 shares – 6.7% of Charter capital


14.4 Chief Accountant
	Mr.
	:
	TRAN TRUNG NGHIA

	Gender
	:
	Male

	Date of birth
	:
	07/10/1984

	Place of birth
	:
	Ho Chi Minh City

	ID number
	:
	230610578 issued on 01/10/2014 by Ho Chi Minh City

	Nationality
	:
	Vietnam

	Ethnic
	:
	Kinh 

	Address
	:
	

	Tel.
	:
	08. 379 790 09

	Educational level
	:
	Economic Bachelor

	Working experiences 
	:
	

	· 2005 – 2007
	:
	General Accountant of Thinh Minh Tien Co., Ltd.

	· 2007 – 2009
	:
	Chief of Consulting and Accounting Department of Gia Long Consulting JSC 

	· 2009 –9/2010
	:
	Accountant of Dai Thanh Transportation Loading and Unloading Cooperative School

	· 10/2010 – 10/2011
	:
	Deputy Chief of Accounting Department of Kim Vi Inox Import Export and Production Joint Stock Company 

	· 2011 – Now
	:
	Chief Accountant of Kim Vi Inox Import Export and Production Joint Stock Company 

	Current position at the Company
	:
	Chief Accountant

	Position at other companies
	:
	None

	Number of shareholding
	:
	10,000 shares – 0.06% of Charter capital

	Including: + Individual

                + Represent for State’s capital
	:

:
	10,000 shares – 0.06% of Charter capital

0 share

	Violations of law
	:
	None

	Debts to the Company
	:
	None

	Other remuneration and benefit
	:
	None

	Related benefit to the Company
	:
	None

	Connected persons holding shares
	:
	None


15.  Assets

Several financial assets of the Company as at 31/12/2015
Unit: VND 1,000

	Items
	Historical cost
	Accumulated depreciation
	Remaining value

	Fixed tangible assets
	194,874,615
	(72,261,078) 
	122,586,537

	Fixed financial assets
	13,535,382
	(2,269,764)
	11,265,617

	Fixed intangible assets
	45,808,473
	(1,900,750)
	43,817,723

	Construction in progress
	-
	-
	856,247

	Fixed asset
	
	
	178,526,124


Detail of lands that are managed by the Company:
The Company is using 01 land area as follows:

- Location: No. 117, Vo Van Bich Street, Tan Thanh Dong Commune, Cu Chi District, Ho Chi Minh City

- Area:
 
18,943.4 m2 business land

- Expiry date:
18/04/2056

16. The plan on business operation, profit and dividend payment 2016 – 2018
Unit: VND 1,000

	No.
	Targets
	2016
	2017
	2018

	
	
	
	
	Value
	Rate (%)
	Value
	Rate (%)

	1
	Net revenue
	600,000,000
	27.65%
	800,000,000
	33.30%
	1100,000,000
	37.5%

	2
	Profit after tax
	35,000,000
	25%
	50,000,000
	42.8%
	70,000,000
	40%

	3
	Charter capital
	495,000,000
	
	495,000,000
	
	495,000,000
	

	4
	Profit after tax/Net revenue
	5,83%
	
	6,25%
	
	6,75%
	

	5
	Profit after tax/Charter capital
	7%
	
	10%
	
	12%
	

	6
	EPS (VND/share)
	700
	
	1000
	
	1200
	

	7
	Dividend payment
	10%
	
	10%
	
	10%
	


(Source: Kim Vi Inox Import Export and Production Joint Stock Company)

In comparison to the operating result of 2015, the plans for 2016 and 2017 of the Company aim to the growth of both revenue and profit. Especially, the profit of 2016 and 2017 of the Company is expected to be completed by main business operations after the new process line go into operation.

The revenue of 2016 is expected to increase by 27.65% compared to that of 2015 because the production volume of all sectors of the Company is increasing. Total number of products of the Company in 2016 is expected to increase by 19.3 compared to that of 2015. Capacity is increased: In the end of 2014, the Company purchased rolling machine with the capacity of 7,000tons/year. This increased the production of cold-rolled steel in the market. The machineries and equipment are imported and will be completely installed in December of 2014. The Company expected that the production line will officially go into operation in QII.2015. The main products of this production line are stainless steel coil type 201/304/430.  In which, Inox 304 is the type of inox that has low proportion of Carbon and the most popular in the world. Inox 304 takes accounting for 50% of total production of steel in the world.

According to the estimation in 2017, 2018 when two new production lines are invested, the revenue and volume will have great progress. With the capacity of the modern production lines, the leadership of the Company expects to achieve 800,000,000,000 tons, increasing by 33.3% compared to 2016. The volume of roll and volume, the key products of the Company increases strongly.
Unit: Kg

	Production 
	2014
	2015
	2016
	2017

	
	
	Production
	Increase/ decrease (%)
	Production
	Increase/ decrease (%)
	Production
	Increase/ decrease (%)

	Commercial 
	252,681
	360,000
	42.5%
	430,000
	19.4%
	600,000
	39.5%

	Tube production
	4,491,156
	5,600,000
	24.7%
	6,700,000
	19.6%
	10,000,000
	49.2%

	Coil production
	5,175,722
	6,720,000
	29.8%
	8,000,000
	19.0%
	11,000,000
	37.5%

	Total production
	9,919,559
	12,680,000
	27.8%
	15,130,000
	19.3%
	21,600,000
	42.8%


(Source: Kim Vi Inox Import Export Production Joint Stock Company)
Thus, we can see that the decrease in production and production expenses was the reason for the growth of revenue and profit of the Company; these data were plan carefully based on the suitable basis on the market with high possibility.
Due to the product’s price of Kim Vi depends on the fluctuations of material’s price as well as the supply – demand rule in Vietnam market. The fluctuation in material’s price is different over years. Therefore, the board of leaderships of the Company made the plan based on cautious view without calculating the increase in product’s price.
Development orientation for Company’s strategy
Develop the available advantages and experiences of the Company, which are accumulated during 20 years of operating in the sector of stainless steel. Kim Vi brought several business strategies to support its position in the sector of producing and distributing stainless steel, and also improve its competitive ability in the market, which are:

+ Expanding the distributing system and delivering products at many provinces and cities;


+ Increasing financial potential of the Company

+ Investing and expanding the stainless steel factory 


+ Participating in the value chain at production stage of finishing products

In addition to business strategy, the Company also built a strategy on developing human resource through recruiting and training policy, which helps the Company recruit many qualified employees for the sustainable development.
17.  Assessment of consultant on the plan on profit and dividend payment

As a professional institution, Hung Thinh Securities Joint Stock Company has carefully collected, researched and analyzed the information about Kim Vi Inox Import Export and Production Joint Stock Company’s operation. Based on the collected information from Kim Vi, Hung Thinh Securities Joint Stock Company believes that the operating plan of Kim Vi is feasible if there are not arising unforeseen issues that can affect the business operation of the Company.
Hung Thinh Securities Joint Stock Company notices that these assessments above are made under the view as consultant of Kim Vi and based on the collected information from Kim Vi. These assessments above are only for reference and do not imply the warranty for the value of securities.
18.  Information about unimplemented commitment of listing institution (information about convertible bond, and other information related to share, bond, etc.)

None

19. Information, disputes and prosecutions related to the Company that can affect price of listing securities 

None

V. OFFERING SECURITIES

1. Type of securities

Common stock

2. Par value

Par value: VND 10,000/share

3. Stock code:
KVC
Stock code: Kim Vi Inox Import Export Production Joint Stock Company

4. Total number of the shares to be offered: 33,000,000 shares
5. Offering price: VND 10,000/shares
6. Pricing method: 
Basing on the current securities market and demand on the use of proceeds, the extraordinary general meeting of shareholders 2015 on 10/12/2015 of the Company has issued General Mandate No. 02/2015/NQ-ĐHĐCĐ KVC on approving the offering price to existing shareholders: VND 10,000/share.
7. Distribution method

· Offering the shares to outstanding shareholders

Offering 33,000,000 shares to outstanding shareholders under the method of implementing the right with the exercise rate 1:2 (each shareholder holds one share on record date will have one purchasing right, one purchasing right will buy two new shares). Therefore, the fractional shares will arise in this share issuance.
8. Distributing time

· The issuing time
The time of issuing and distributing the shares expected to be performed within 90 days since after the Company receives Public Offering Certificate from State Securities Commission.

The expected offering time: Quarter II/2016

· The announcement on the issuance
Within 07 working days after receiving Issuing Certificate granted by State Securities Commission, the issuer will complete the procedures to give the Announcement on the share issuance on electric paper or writing paper which issued the entire country with consecutive numbers. 
The Announcement must be posted on the website of the Company

· Defining the list of shareholders on the record date
Within two working days since after receiving Issuing Certificate from State Securities Certificate, the issuer will make the list of shareholders and sent to Vietnam Securities Depository Center (VSD) to define the ex-date, making and supplying the list of shareholders. The list of shareholders expected to be implemented within 10 working days.
· The registration for implementing right and payment
The time of registration for implementing the right and payment is within 20 days since after the shareholders receive the announcement on the share issuance.
· Transferring the purchasing right

· Exercise time: Within five working days after finishing the share issuance, the issuers will make the report on the share issuance to send to State Securities Commission, Hanoi Stock Exchange.
· Performing form
+ The person who owns purchasing right maybe transfer his/her purchasing right to other and only transfer one time (not transfer to third person)

· Delivering the Certificate of Owning Shares

Within 14 working days since after finishing the share issuance, for the shareholders do not deposit their shares at Vietnam Securities Depository Center, the issuers must complete the procedures and issue the Certificate of Owing Shares to the shareholders who have registered and implemented the purchasing right.
Other shareholders will be deposited at Vietnam Securities Depository Center.

· Changing Business Registration Certificate with new charter capital

Within 15 working days, the Company will send the documents to Ho Chi Minh Authority for Planning and Investment to make procedures on changing Business Registration Certificate with new charter capital as the regulations.
9. Registration for purchasing the shares

· Registration time: At least 20 days since after being issued the permit of implementing the right at KVC or transferring the purchasing time in accordance with the announced time.
· Number of shares to be offered to outstanding shareholders: 33,000,000 shares

· For the deposited shareholders:
· The shareholders make procedures to transfer the purchasing right, register and pay at the securities depository members where their accounts opened.

· After the regulated time, the purchasing right will be invalid if not registered.
· For the undeposited shareholders:

· The shareholders make procedures to transfer the purchasing right, register at Head Office of the Company and transfer the payment into the escrow account of the Company.
· Delivering the stocks:

+ After VDS sends the report on distributing the additional shares to the securities depository members, the securities depository members accounts additional issuance into the depository account of unissued shares.
+ When the stock is announced to be issued additionally, the stocks will be accounted into the depository account of investors.

+ For the undeposited shareholders, the stocks will be directly distributed at Head Office of the Company
· After KVC carries out the procedures on distributing the shares, the new shares have rights and duties as the old shares.

· Minimum number of registration: Not limited
· The method of handling if the share issuance does not mobilize the expected proceeds
· If the number of shares offered to the outstanding shareholders is not distributed completely, Board of Directors will offer these shares to other investors. The selling price will be not lower than VND 10,000/share in accordance with laws.
· If these refused shares are still not sold, the Company will register the increase in the charter capital in accordance with factually-offered shares.
· In addition, if not mobilizing the expected proceeds from the share issuance, the Company will use available capital and loans from credit institutions to cover the demand on the capital of the projects in progress. Besides, the Company will adjust the schedule and sale of each project in accordance with the factual capital sources of the Company.
10.  Limitation on holding rate of foreign investor (according to the regulation of law on securities and other specific law if any)

The Charter of the Company does not mention the limitation on holding rate of foreign investor.

According to Decree No. 60/2015/ND-CP dated 26/06/2015 issued by the Government on the holding rate of foreigner on Vietnam Securities Market, in which: foreign investors buy, sell the securities on Vietnam Securities Market (i) in the case International Treaty which Vietnam is member has regulations on the foreign holding rate, the holding rate of foreigner is implemented in accordance with International Treaty; (ii) the public company operates multi-business lines which have different regulations on foreign holding rate, the holding rate does not exceed the minimum rate of business lines but International Treaty has other regulation; (iv) for the public company does not belong to above cases, the foreign holding rate is not limited but the Charter of the Company has other regulations. As at the time of making documents, the Company does not have any foreign investor.

11. Other limitations related to transfer

The shares issued to the outstanding shareholders. The shareholder owns purchasing right maybe transfer his/her purchasing right to other and only transfer one time (not transfer to third person).
The refused shares in the share issuance which were redistributed to other investors by Board of Directors will be restricted for transfer within one year in accordance with the regulations of laws. 
12. Other related taxes 

- Corporate income tax: Since 01/01/2014, the Company has had an obligation to pay income tax with the tax rate of 22% of total taxable profit. 
Since 01/01/2016, the tax rate: 20%

- Value Added Tax (VAT): The tax rate of VAT: 10%

- Natural resources tax and fee for environmental protection: the Company pays monthly natural resources tax and fee for environmental protection as the regulations.
Other taxes and fees pay in accordance with the current regulations.

13. The bank where the escrow account opened to receive the payment 

The entire amount from the share issuance will be transferred into the escrow account of the Company, the details as follows:

· The escrow account:
· Name of account holder: Kim Vi Inox Import Export Production Joint Stock Company

· The account opened at: Sai Gon – Hanoi Commercial Joint Stock Bank – Ho Chi Minh Branch

· Account No.: 1007127325

VI. PURPOSE OF THE SHARE ISSUANCE

1. Purpose of offering


In the stage of the last months 2014 and 2015, the economic situation in the world in general and of Vietnam in particular has had much positive fluctuation, giving the signal on a new developing stage. In the field of producing inox, the market demand is increasing highly; however, the current production capacity is facing difficulties in meeting that demand. Therefore, in order to catch up the market chance and increase the competitive ability of the Company, Board of Directors, and Executive Board of KVC decide to invest additional machinery and equipment, replacing old equipments, purchasing land to install the workshops, yards, storages and invest two modern inox producing lines by the proceeds from the additional issuance.

2. Feasible plan

All proceeds from the share issuance will be invested into key items as follows:

· Improving, repairing the equipments of the factory, replacing some machinery and equipment

After the long time of operation, some machinery and equipment of the Company have been downgraded not meet the demand on business and production operation of the Company. Therefore, the leaders of the Company decide to overhaul the equipments and replace some old machinery and equipment.

· Buying land to build additional workshop, storage for new production lines

At present, the Company is discussing with the owner of two land lots next to the factory of the Company. Two land lots are in Cu Chi District belong to the planning for the development of industrial sector of Ho Chi Minh City People’s Committee and the Government which is suitable to the development orientation, expansion of the Company. Two land lots have enough legal documents, after completing the transferring procedures, Company will deploy the projects.

- Land lot No. 1:

+ Land use right certificate No. 496821

+ Area: 10,227 m2

+ Land use target: land for business and production

- Land Lot No. 2:

+ Land use right certificate No. 4BX021427 
+ Area: 5,509.5m2 m2

+ Land use target: land for business and production
· Purchasing two modern inox production lines
In the recent time, the material price of the inox production industry has decreased continuously and maybe maintain low price in long time, the material source becomes plentiful with low price. However, the current production system of the Company does not meet as well as promote the advantage of material price. In comparison with other enterprises, Kim Vi is unique enterprise which has the production line from hot-rolled steel to cool-rolled steel (the competitors only buy cool-rolled steel and produce the finished products), the low material price has created one competitive advantage for Kim Vi. Thus, Leaders of the Company has decided to invest two modern inox production lines from the capital source mobilized from the shareholders of the Company.


Before making the plan on increasing the charter capital, Executive Board of the Company has carried out the research, study and directly contacted foreign suppliers. After consideration, two systems are chosen to increase the capacity for the factory: Rustless Steel Rolling Mill 1,500mm from Europe with the capacity: 20,000 tons/ year and Annealing Furnace from Austria with the capacity: 24,000 tons/ year.
· The detail of using the proceeds

	No.
	Items
	Value (VND)
	Expected finishing time

	I
	Improving, repairing the equipments of the factory, replacing some machines
	20,000,000,000
	30/06/2016

	1
	Investing Annealing Furnace 430 for Rustless Steel products , the capacity: 5,000 tons/ year
	4,500,000,000
	

	2
	Repairing Annealing Furnace 201 for Rustless Steel products  from the capacity: 8,000 tons/ year to 15,000 tons/ year
	6,000,000,000
	

	3
	Investing Bearing Axle
	3,000,000,000
	

	4
	Content of Annealing Furnace
	1,500,000,000
	

	5
	Repairing Steel rolling Machine
	3,000,000,000
	

	6
	Improving, repairing tube rolling and polishing tube
	2,000,000,000
	

	I
	Buying land to build additional workshop, storage for new production lines
	100,000,000,000
	30/06/2016

	1
	Buying land for building the workshop
	VND 40 – 60 billion
	

	2
	Building the workshop: 10,000m2, equipped with modern crane
	40,000,000,000
	

	3
	Dust exhaust system
	5,000,000,000
	

	4
	Drainage treatment
	5,000,000,000
	

	III.
	Buying two inox production lines
	210,000,000,000
	30/09/2016

	1
	Rustless Steel Rolling Mill 1,500mm from Europe with the capacity: 20,000 tons/ year 
	90,000,000,000
	

	2
	Annealing Furnace from Austria with the capacity: 24,000 tons/ year.
	100,000,000,000
	

	3
	Spare parts for rolling machiner
	20,000,000,000
	


VII.  THE PLAN ON USING THE PROCEEDS FROM THE SHARE ISSUANCE

1. The expected proceeds from the share issuance

	No.
	Eligible buyers
	Number of shares to be issued
	Issuing price
	The proceeds (VND)

	1
	Outstanding shareholders
	33,000,000
	10,000
	330,000,000,000

	
	Total
	
	
	330,000,000,000


2. The plan on using the proceeds from the share issuance

Basing on Extraordinary General Mandate No. 02/2015/NQ-DHDCD/KVC dated 10/12/2015, Minutes of extraordinary General Meeting of Shareholders No. 02/2015/BB – DHDCD/KSK dated 10/12/2016

Total expected proceeds from the share issuance is VND 330,000,000,000 (three hundred and thirty billion dongs), this proceeds will be used to invest modern machinery and equipment and buy land to expand the workshop, storage for the production.

Unity: VND

	No.
	The purpose of mobilizing capital
	Value

	1
	Improving, repairing the equipments of the factory, replacing some machines for business and production
	20,000,000,000

	2
	Buying land to build additional workshop, storage for new production lines
	100,000,000,000

	3
	Buying two inox production lines
	210,000,000,000

	
	Total
	330,000,000,000
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Auditor: AAT Auditing, Accounting and Tax Consulting Service Co., Ltd.

* Hanoi Office:

Address: Room No. 1501, 17T5 Building, Trung Hoa New Urban Area – Nhan Chinh – Hoang Dao Thuy Street, Thanh Xuan, Hanoi

- Tel.: +84 – 4.22210082

- Fax: + 84 – 4.22210084

Website: www.aat.com.vn 

* Ho Chi Minh City Office

Address: Room 11.5, Block B, Indochina Park Tower, No. 4 Nguyen Dinh Chieu, Da Kao Ward, District No. 1, Ho Chi Minh City

- Tel.: 84 – 8. 3 9 118 839

- Fax: 84 – 8. 3 9 229 939

Consultant: Sai Gon – Hanoi Securities Joint Stock Company

1st floor, No. 50-52 Nam Ky Khoi Nghia, Nguyen Thai Binh  Ward, District 1, HCM City
- Tel.: 08.3821.0678


- Fax: 08.3821.8138

Website: www.hst.vn 
Sai gon, day ... month … year ….
Chair of Board of Directors 
cum General Manager 

Do Hung

Chief of Supervisory Board 



Chief Accountant
Nguyen Thi Kim Chi





Tran Trung Nghia

CONSULTANT

HUNG THINH SECURITIES JOINT STOCK COMPANY
GENERAL MANAGER

NGUYEN ANH TUAN
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Sheet1

				2013		2014

		Commercial		7.20%		0.46%

		Coils production		57.52%		50.87%

		Pipe production		34.61%		45.85%

		Processing		0.67%		0.61%

		Real Estate				2.21%
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