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	Kanu 'o ka 'Aina  PCS (2408-2)  
64-1043 Hi'iaka St.
Kamuela, HI  96743

No. of Sites / Reviewed: 1 / 1
Month of Review: January 2017
	Food Service Contact

Daily Operations Manager
(808) 890-2541
	Executive Contact

Co-Administrator
(808) 890-2542

			
	Certification and Benefit Issuance - Kanu 'o ka 'Aina  PCS (2408-2)

	126. Certification Benefits/Issuance Review Method, applications correctly approved?

	Finding 9000: Certification and Benefit Issuance
Issue:   The following errors were found in the approval of applications:  
• One application had the incorrect household size and the wrong income frequency was used.
• One application was received on 7/9/16, but was not approved until 11/16/16.
• One application listed two household members, but stated there were three in the household.
• All of these applications were looked at by the confirming official who missed all of these errors.
• The confirming official did not look at the applications until 11/16/16 or later.  The applications should be confirmed during the time they are being processed.

	Corrective Action:
Corrective Action Needed: 
1. Describe to HCNP how the SFA will prevent application approval errors from reoccurring.
2. Assure HCNP that both the determining and confirming officials will attend the upcoming training in June which will include the processing of free and reduced price applications.

			
	126. Certification Benefits/Issuance Review Method, applications correctly approved?

	Finding 9017: The application approval process is not implemented correctly.
Issue:  The following application errors need correction:
• The income was calculated incorrectly on one application.  The status should be denied, not reduced price.
• One application had two students on it – one student was in the POS system as paid and one was in the POS system as reduced price.  The students qualified for reduced price meals.

	Corrective Action:
Corrective Action Needed: 
Submit the following documentation for each correction listed above:
1. Copy of the letter sent to the household notifying them of the change in benefit 
2. Copy of the eligibility status from the POS system that shows the date the status was changed

			
	Verification - Kanu 'o ka 'Aina  PCS (2408-2)

	208. Confirmation Review – documentation on file, required procedures followed?

	Finding 9038: Confirmation review required procedures not followed. *Repeat Finding
Issue:  
• The two applications that were selected for verification were not confirmed before the verification process by the confirming official.  This is a required step in the verification process.  
• The SFA did not complete verification by November 15.  

Not confirming the applications selected for verification is a repeat finding.  This was identified in the AR conducted in SY 13-14.

	Corrective Action:
Corrective Action Needed: 
1. Review the Verification PowerPoint presentation for SY 16-17 on HCNP’s website:   http://hcnp.hawaii.gov/overview/nslp/
2. Describe to HCNP the SFA’s plan to correct the verification issues listed above.

			
	Resource Management - Kanu 'o ka 'Aina  PCS (2408-2)

	705. Procedures to ensure that only allowable costs were charged to the nonprofit school food service account?

	Finding 9000: Area:  Resource Management
Issue:   One invoice dated 8/5/15 had items purchased for the food service account and another account.  The food service supplies were correctly separated but all the tax ($6.33) was charged to the food service account.  Only the tax for food service supplies should be charged to the food service account.  Therefore, the allowable cost is $89.84 + $3.74 tax = $93.58, not $89.84 + $6.33 tax = $96.17.

	Corrective Action:
Corrective Action Needed: 
1. Adjust the General Ledger to reflect the changes (reduce invoice amount and fund transfer $2.59).
2. Adjust Annual Financial Report (AFR) to reflect the changes (reduce Line 21 and 13 $2.59).

			
	General Program Compliance - Kanu 'o ka 'Aina  PCS (2408-2)

	810. Non-discrimination on appropriate Program materials?

	Finding 9000: Civil Rights
Issue:   The following issues were found:
• The civil rights manual did not contain all of the updated forms/current versions.   These were updated during the on-site review.  
• The Civil Rights Ethnic Data Report had not been completed prior to the review.  The report was completed during the on-site review.
• Breakfast outreach material (distributed in October 2016) did not contain the nondiscrimination statement.

	Corrective Action:
Corrective Action Needed: 
1. Assure HCNP that the Civil Rights Manual will be maintained with updated forms.
2. Assure HCNP that the Civil Rights Ethnic Data Report will be completed annually by October 31.
3. Assure HCNP that all program materials, including breakfast outreach materials, will contain the current nondiscrimination statement.

			
	1007. On-site observation validate Off-Site Assessment Tool responses to Local School Wellness Policy questions?

	Finding 9011: Local School Wellness Policy information on the Off-site Assessment Tool not validated, or deficiencies found. *Repeat Finding
Issue:   The Local Wellness Policy is missing the following required items:
• Measurable nutrition education goals
• Measurable physical education goals
• Nutrition guidelines for all food/beverages available on the school campus, at fundraisers, in classrooms, and at parties.
• Public involvement-parents, students, representatives from the SFA, school board, school administration and the public
• Documentation of a review of the LWP, establish a plan for measuring the implementation of the LWP

The LWP is not posted on the school’s website.  This is a repeat finding.  This was identified in the AR conducted in SY 13-14.

	Corrective Action:
Corrective Action Needed: 
1. Update the LWP to include all of the required items listed above.  
2. Submit to HCNP a copy of the updated LWP.
3. Post the LWP on the school’s website as public notification.  Provide the date this was completed.

Reminder:  by June 30, 2017, include policies for food/beverage marketing and all of the requirements in the final rule (handed out at HCNP training).  The Summary of the Final Rule is available at:   https://www.fns.usda.gov/sites/default/files/tn/LWPsummary_finalrule.pdf

	Technical Assistance:
Technical assistance provided to address discrepancies or deficiencies in the SFA's Local School Wellness Policy identified from the Off-site Assessment Tool:

			
	1213. Validate OFS #1201 - SFA employee count 

	Finding 9000: Professional Standards
Issue:  One part-time nutrition staff currently has one hour of training this school year in the training log.  This does not meet the required annual training requirement of four hours each school year.

	Corrective Action:
Corrective Action Needed: 
Describe to HCNP the plan for the part-time nutrition staff to complete three more hours of training by the end of the school year.

			
	1400. Food safety plan – contain required elements, copy available at each school?

	Finding 9142: The written food safety plan does not contain all the required elements.
The written food safety plan does not comply with the HACCP program criteria described in 7CFR 210.13(c).  Missing elements: 
Issue:  
• The SFA does not have a written Food Safety Plan.  
• There is no documentation of food safety training.

	Corrective Action:
Corrective Action Needed: 
1. Complete the food safety plan and include all applicable Standard Operating Procedures.  A template and Standard Operating Procedures are available on HCNP’s website at:  http://hcnp.hawaii.gov/
2. Provide the date when the food safety plan has been completed.  This includes SOPs that have been reviewed, signed, and dated.  
3. Assure HCNP that the food safety plan will be reviewed annually and all appropriate staff will be trained and documented annually.

			
	1500. Reports submitted to State agency as required?

	Finding 9151: SFA does not submit reports as required to the State agency.
Issue:  The Off-site Assessment Tool was not submitted to HCNP by the specified deadline.

	Corrective Action:
Corrective Action Needed: 
Provide HCNP with a plan on how the SFA will submit reports as required by HCNP by the specified deadlines.

			

	


	Kanu 'o ka 'Aina (397-PCS)  
64-1043 Hi'iaka St.
Kamuela, HI  96743

Month of Review: January 2017
Date of Onsite Review: February 16, 2017
	Food Service Contact

Daily Operations Manager
(808) 890-2541
	
	
	Meal Components & Quantities - Kanu 'o ka 'Aina (397-PCS)

	409. Review period production records/documentation - required meal components offered, daily/weekly requirements met?  Enter data.

	Finding 9075: Production records/supporting documentation indicate weekly meal pattern requirements for the age/grade group(s) not met. *Repeat Finding
Issue:  The production records were incomplete or incorrectly completed.  
This is a repeat finding.  This was identified in the AR conducted in SY 13-14.

The following required sections/columns were not being completed on the production record:
• The menu listed at the top of the production record does not match the food items listed on the bottom 
• Types of fruit and juice offered are not listed
•   Types of granola bar offered are not listed
•   Plan For, Amount Needed, Total Amount Prepared, and the time the temperature is taken for each food item
• Milk – Amount Prepared for each milk type and the Number of Portions Leftover for each milk type are not listed

Technical assistance was provided on how to complete the newer version of HCNP’s production record template, including listing the crediting information for the menu items.  This version is available at:   http://hcnp.hawaii.gov/overview/nslp/

	Corrective Action:
Corrective Action Needed: 
Submit to HCNP one week of fully completed production records in the month of February/March that reflect the revised cycle menu and show all of the issues above are being completed correctly.

	Technical Assistance:
The school was provided technical assistance during the on-site visit.

			
	410. Review period menus and production records - Quantities and meal pattern requirements met?  Enter data.

	Finding 9076: Planned menus served during Review month do not meet portion size/quantity requirements. *Repeat Finding
Issue:  The week of 1/9 – 1/13/17 was selected for review.  This week did not meet the meal pattern requirements.  The following issues were found:

Breakfast:
• The daily grain requirement and the whole grain-rich requirement were not met on 1/10/17 because the bran muffin does not meet the whole grain-rich requirement and is a non-creditable product.  The bran muffin contains 9 pounds of whole wheat flour, 9 pounds of enriched flour, and 13.5 pounds of bran flour (not enriched).  The SFA was informed that the bran flour used is not creditable (not a whole grain and it is not enriched).  Therefore, the bran muffin is a non-creditable product.  
Not meeting the daily grain requirement is a repeat finding.  This was identified in the AR conducted in SY 13-14.

• The weekly maximum requirement for grains is being exceeded.  The maximum grain requirement for grades K-12 is 10 oz equivalents.  The SFA’s current menu contains 18.5 oz equivalents.  Exceeding the weekly maximum requirement may result in meals that are in excess of calories, saturated fat, and sodium.

	Corrective Action:
Corrective Action Needed: 
1. Work with the vendor to change the bran muffin recipe to meet the whole grain-rich requirement.  
Suggestions:
• Substitute enriched bran flour for the present bran flour being used.  Increase the amount of whole wheat flour to be at least 50% of the total flour in the recipe.  
• Remove the bran flour and increase the amount of whole wheat and enriched flour.  Whole wheat flour must be at least 50% of the total flour in the recipe.
• If the vendor does not want to make any changes to the recipe, the SFA must serve a different grain product that meets the whole grain-rich requirement.  

2. Describe to HCNP what the SFA has decided to do to be in compliance with the whole grain-rich requirement on the day bran muffin is on the menu.  Provide sufficient documentation to demonstrate how the SFA is in compliance with the whole grain-rich requirement, such as a revised cycle menu, revised bran muffin recipe, recipe for a different grain product, and flour labels.

3. Assure HCNP that the appropriate documentation (recipes, labels, product formulation statements, etc.) will be maintained annually to support meeting the meal pattern and whole grain-rich requirements.

4. Revise the cycle menu to meet the weekly grain requirement.  
Suggestion:  decrease the number of grain/meat/meat alternate items to two a day versus three or more a day.  

5. Complete the HCNP Menu Planning Template and USDA Certification Worksheet for the revised breakfast cycle menu.   
HCNP Menu Planning Template is available at:  http://hcnp.hawaii.gov/overview/nslp/
USDA Certification Worksheets are available at:  https://www.fns.usda.gov/school-meals/certification-compliance

6. Submit to HCNP the completed HCNP Menu Planning Template and USDA Certification Worksheet.

	Technical Assistance:
The school was provided technical assistance during the on-site visit.

			
	500. DOR - OVS properly implemented, meals with insufficient portion sizes counted for reimbursement?  Enter data.

	Finding 9078: School is not properly implementing Offer vs. Serve.
Issue:  The SFA is currently purchasing and serving a prepackaged cereal that is a 7/8 ounce portion (credits as 0.75 oz eq of grain).  This cannot be counted as one food item under OVS because it does not meet the daily minimum requirement for grain because it less than a 1 oz eq.  
• For example, if a student selected cereal, juice, and milk, this would be a non-reimbursable meal because the cereal portion is not at least a 1 oz eq.

	Corrective Action:
Corrective Action Needed: 
1. Find a cereal that meets the whole grain-rich requirement and is at least a 1 oz eq portion.  
2. Submit sufficient product information to demonstrate that the cereal that will be served is at least a 1 oz eq portion and is whole grain-rich.

	Technical Assistance:
Provided TA on finding a 1 oz cereal portion. Explained that if a student took cereal, 1/2 c fruit + milk, the meal would not be reimbursable since the cereal currently served is 0.75 oz eq.

			
	General Program Compliance - Kanu 'o ka 'Aina (397-PCS)

	1405. Most recent Food safety inspection posted, visible to public?

	Finding 9147: Most recent food safety inspection report is not posted in a publicly visible location.
Issue:  A copy of the most recent sanitation inspection is posted, but it is not in a location that would be considered publicly visible.

	Corrective Action:
Corrective Action Needed: 
1. Post a copy of the most current inspection in a more visible location.  
2. Describe where the inspection is posted and provide the date this was completed.

			
	1407. Temperature logs available?

	Finding 9149: Temperature logs unavailable for review. *Repeat Finding
Issue:  The SFA does not have temperature logs for the refrigerator.  HCNP provided the SFA with a temperature log during the on-site review.

Not maintaining a temperature log for the refrigerator is a repeat finding.  This was identified in the AR conducted in SY 13-14.

	Corrective Action:
Corrective Action Needed: 
1. Maintain a daily temperature log for the refrigerator.
2. Submit a copy of the temperature log for February/March.
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