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GRANT PROPOSAL DEADLINE
Completed proposals must be received by the Arkansas Department of Education on or before Thursday, March 16, 2017, 4:00 p.m.
Arkansas Department of Education

School-Based Health Center Initiative
2017-2018
PURPOSE
The Arkansas School-Based Health Center (SBHC) Grant is a competitive application process made possible and supported by the Arkansas Governor and the Arkansas Tobacco Excise Tax created by Arkansas Act 180 of 2009. The funds are to be used to promote health, wellness, and academic achievement in Arkansas public schools. 

ELIGIBLE APPLICANTS
All Arkansas public school districts including charter schools are eligible to apply, unless the entity is a current school-based health center state funding recipient. Only one school-based health center per district/charter may be funded by the Arkansas Department of Education (ADE) during a five-year funding cycle. 
GRANT / AWARD GUIDELINES
Applicants intending to create a new health center on a school campus may apply for up to $150,000. The SBHC grant recipients will receive an annual distribution of funds for a five-year period, decreasing amounts each year.  Annual renewal is based on a review of annual progress and appropriation of Tobacco Excise Tax funding.
Applicants should carefully read the guidelines for the grant. Grantees must adhere to the School-Based Health Center Grant Guidelines, the ARSBHC Recommendations and the Arkansas School-Based Mental Health Manual. The Arkansas School-Based Mental Health Manual can be found at the following website:  http://www.arkansased.org/public/userfiles/Learning_Services/School_Health_Services/SBMH_Manual_June2012.pdf 
An example of the percent of annual distribution of funds, based on the original grant amount awarded, is provided below: 

	DISTRIBUTION OF FUNDS

	SBHC Grant

	Year of Funding
	% of Grant Award
	Example of Yearly Grant Amount

	
	
	

	Year 1
	100%
	$150,000

	Year 2
	80%
	$120,000

	Year 3 
	70%
	$105,000

	Year 4
	60%
	$90,000

	Year 5
	50%
	$75,000


The awarded school district or charter school must act as the fiscal agent for the grant.  Each year grantees will be evaluated for continued funding based upon the established requirements, specified benchmarks and timelines as determined by the LEA/district and approved by ADE within the proposal grant year.  Quarterly progress and semiannual financial reports will be required each year.  NOTE: During the funding period, failure to achieve benchmarks, have designated participants attend all training sessions and submit all required reports may result in termination of funding.  Funding is also determined legislatively and, therefore, depends on appropriation of Tobacco Excise Tax funds for the school-based health center program.
GRANT REQUIREMENTS
	PREREQUISITES

	Staff
	District Registered Nurse

· A Registered Nurse must be employed by the district prior to the proposal submission. 

	YEAR 1 BENCHMARKS

	Staff
	School-Based Health Center Coordinator

· A district employed Health Center Coordinator is required to oversee all daily operations of the SBHC. The SBHC Coordinator must be housed within the health center.
Health Center Medical Staff

· The school district must establish a partnership with a medical provider (physician, advanced practice nurse or physician’s assistant). 
Licensed Mental Health Professional (LMHP) 

· The school district must hire a LMHP/School-Based Mental Health Coordinator or
· The school district must establish a partnership with a mental health provider. (In this case the grantee must identify an approved SBMH coordinator employed by the district).
NOTE:  Approved mental health provider staffing requirement outlined in School-Based Mental Health Services Manual.
 

	Facility
	All site renovations must be completed within six (6) months of receipt of funds. 

	Services
	Basic Services

· Develop school-based health center policies and procedures.
· Assist with ARKids First enrollment.
· Provide School-Based Mental Health services.
Optional Services

· Implement of wellness programs (i.e., dental sealants, immunizations).
· Provide on-site staff / community trainings directly related to the school-based health center mission and services.
*NOTE: Providers partnering with LEA must agree to provide services to all students located on the campus being served regardless of ability to pay. 

	Partnerships
	· Develop a local network of  health service providers.
· Establish contracts and/or memorandums of agreement with partners/service providers related to resources, commitment and involvement to school-based health center. 

NOTE: Submit Partnership Profile (Appendix B) for each partnering organization throughout the year as partnerships are created. 


	Sustainability
	Sustainability Requirements/Grantees shall:
· Consult Arkansas Medicaid in The Schools (ARMITS) to maximize Medicaid reimbursement. This includes administrative and direct service claiming.
· Cost/Revenue Analysis - develop a tracking system of annual cost/revenue related to center activities and operation.
· By the end of year 1, each grantee, with providers, must develop a plan to identify and commit to set aside funding from other sources for stainability for the SBHC.

	YEAR 2 BENCHMARKS

	Staff
	Maintain Year 1 Staff and Service Providers
· The health center medical service provider must be available to students a minimum of 12 hours per week (per ARSBHC Recommendations). 


	Services
	· Provide medical services a minimum of 12 hours per week during school year.
· Continue developing collaborative network of community resources, health professionals and establishment of partnerships.
· Provide on-site staff / community trainings directly related to the school-based health center mission and services.
· Provide Early Periodic Screening Diagnosis and Treatment (EPSDT) visits.
· Provide required pediatric vaccinations.
NOTE: Providers partnering with LEA must agree to provide services to all students located on the campus being served regardless of ability to pay. 

	Partnerships
	· Establish/maintain contracts and/or memorandums of agreement with service providers related to resources, commitment and involvement to the school-based health center.

	Sustainability
	Sustainability Requirements/Grantees shall:
· Consult Arkansas Medicaid in The Schools (ARMITS) to maximize Medicaid reimbursement. This includes administrative and direct service claiming.
· Claim Medicaid reimbursement for billable services provided by all health center staff employed by the district/charter.
· Grantee, with providers, should implement the plan to identify and commit to set aside funding from other sources for sustainability of the SBHC.
· Cost Analysis – Continue to utilize a tracking system of annual cost/revenue related to the center activities and operation.

	YEAR 3, 4, & 5 BENCHMARKS

	Sustainability
	Sustainability Requirements/Grantees shall:
· Consult Arkansas Medicaid in The Schools (ARMITS) to maximize Medicaid reimbursement, including administrative and direct service claiming.
· Claim Medicaid reimbursement for billable services provided by all health center staff employed by the district/charter.
· Seek third party reimbursement when applicable.
· For cost analysis continue to utilize a tracking system of annual cost/revenue related to the center activities and operation.
· Based on the cost analysis, allocate funds to support the SBHC from ARMAC, Medicaid reimbursement, and other local resources. 

· Provide on-site staff / community trainings directly related to the school-based health center mission and services.


PRIORITY 

Priority points will be given to schools:
· Located in an Arkansas Department of Health designated “Red County” – 10 Points
· Designated by ADE as “Priority” or “Focus” – 10 Points  
· Serving Student population of 80% or greater Free and Reduced Lunch Rate – 5 Points
PREAPPLICATOIN PROCESS (Notice of Intent to Apply):

Applicants must attend the School-Based Health Center Grant Writing Technical Assistance Training in person at the Laman Library located at 2801 Orange Street in North Little Rock on January 30, 10:00 a.m. to 12:00 p.m. Attendance of this event will act as a notice of intent to apply and deem the district eligible to continue the proposal process.  Pre-registration is not required for this event.  
SELECTION PROCESS:

Proposals will be subject to internal and external reviews. The internal review will assess completeness, eligibility, and technical merit. The review criteria outlined in the SBHC guidelines will be used by the external objective review committee to review and rank proposals. Each applicant considered for funding may be subject to a site visit as part of the review process.  
REPORTING & EVALUATION REQUIREMENTS
 Grantees must report all data as required by ADE.  Those reports include but are not limited to:

· mid-year and year-end financial reports,
· quarterly SBHC report cards,
· student enrollment via APSCN/eSchool,
· school attendance rates based on Quarter 3 ADA & ADM,
· school-Based Mental Health Contract,
· Arkansas Prevention Needs Assessment (APNA), and
· annual School-Based Mental Health Survey.
PROFESSIONAL DEVELOPMENT REQUIREMENTS
A core team consisting of the district or building level administrator (superintendent and/or principal), SBHC Coordinator,   medical service provider, and mental health service provider will attend designated trainings. Attendance at all ADE SBHC State sponsored meetings by members of core team is mandatory.  Attendance at the School-Based Health Alliance National Conference (or an alternate national professional development opportunity as approved by ADE) by members of core team is mandatory. 
FUNDING TERMS AND CONDITIONS
The maximum grant award is $150,000 for year one funding. Proposed costs must be considered reasonable and necessary to carry out the centers purpose and objectives. Funds may be used only to supplement, not supplant, any federal or state mandates. These funds may not supplant existing services. 
GENERAL AND FISCAL GUIDELINES
The general and fiscal guidelines describes the process, requirements and terms applicable to all discretionary grants that ADE administers. ADE awards grants to non-federal entities such as local educational agencies (LEAs), and education service cooperatives (ESCs), institutions of higher education (IHEs), and nonprofit organizations (NPOs). It includes a summary of the terms of the grant award between ADE and the grantee and a list that includes but is not limited to the federal rules, laws, and regulations that apply to all state and federal programs. ADE reserves the right to reject any and all proposals and to negotiate portions thereof. 

Program-Specific Guidelines 

Program-specific guidelines may be provided in the General and Fiscal Guidelines, if applicable. Program-specific guidelines will provide any information about the specific grant program, including the purpose of the grant, eligibility criteria, program description, statutory requirements, and any specific proposal review criteria. Program-specific guidelines may also include any specific requirements regarding the allowability of certain types of costs as related to a specific grant program and any program-specific evaluation measures. Any additional program-specific guidelines will be listed in this section.
Funding Contingency

Grant funding is subject to the availability of funds appropriated by legislative act for the purpose stated in the grant award. ADE reserves to right to reduce or void the grant award upon appropriated funds becoming reduced or unavailable. In addition, a grant agreement may be terminated by ADE at any time for any reason upon notice to the grant recipient. 

Mandatory Disclosures

Grant recipients must disclose, in a timely manner, in writing to ADE all violations of criminal law involving, but not limited to fraud, bribery, or gratuity violations potentially affecting the grant recipient. Failure to make required disclosures can result in any of the actions described in the Failure to Comply section.

Failure to Comply

If the grantee fails to comply with any of the terms of the grant award, whether stated in a federal statute or regulation, an assurance, a state plan, proposal, grant award notification, or elsewhere, ADE may take one or more of the following actions:

· temporarily withhold payments pending correction of the deficiency by the grant recipient,
· disallow or deny both use of funds and matching credit for all or part of the cost of the activity or action not in compliance with the grant,
· wholly or partly suspend or terminate the grant award,
· withhold further awards for the grant program, or
· take other remedies that may be legally available.
Right to Reduce Funding

ADE reserves the right to reduce funding if the initial funding projections are determined not to have been realistic based upon the number of actual applicants or other factors. Should additional funds become available for distribution, ADE will determine how these funds will be distributed.

Commencement and Performance of Project Activities

The grantee must commence and perform project activities according to established timelines. Failure to do so may result in reduction and reallocation of funds.

Right to Revoke

ADE reserves the right to revoke a grant award for reasons including but not limited to the following:

· noncompliance with the specified purpose of the grant award,
· failure to account for grant funds in accordance with standards for financial management, to retain proper documentation for grant expenditures, or to provide information to auditors or program monitors, or
· failure to provide accurate, timely, and complete information as requested by ADE to evaluate the effectiveness of the grantee.
ADE Grant Proposal Elements

Suspension and Debarment

All applicants must have both a Data Universal Numbering System Number (DUNS) and Taxpayer Identification Number (TIN) registered in the System for Award Management (SAM), the U.S. Federal Government’s primary registrant database. Each applicant must maintain an active SAM registration that will be verified by ADE program staff before a proposal is deemed eligible for funding. DUNS number assignment is free and is required to receive funds from the ADE.  DUNS numbers can be obtained at:  www.dnb.com.

For grants that are expected to equal or exceed $25,000 using federal funds, the

program manager will verify that the grant recipient is not suspended or debarred or

otherwise excluded by checking the Excluded Parties List System (EPLS) maintained by

the General Services Administration (GSA), prior to entering into the agreement. The

electronic version of EPLS is located on the www.sam.gov website.

Budget and Expenses

All grant proposals must include a program budget and budget narrative. The budget narrative should explain in detail what will be purchased with grant funds. The applicant must complete the “ADE Grant Budget and Budget Narrative Form” as part of the grant proposal. See Specific Elements of Costs for individual requirements for the allowability and allocability of costs listed in the grant recipient’s budget. Applicant budgets must provide sufficient detail for the ADE program staff to conduct a cost analysis of the applicant’s budget. Costs budgeted and expended must be:

· necessary for the proper and efficient performance and administration of the grant,
· in accordance with generally accepted accounting principles (GAAP), *
· adequately documented and justified,
· incurred specifically for the purpose of the grant, and
· treated consistently with costs used for the same purpose in similar circumstances.

* Generally accepted accounting principles (GAAP) are the standard framework of guidelines and financial accounting used in any given jurisdiction.

Changes that result in a 10% or greater deviation from any budgeted line item must be pre-approved in writing by the ADE Grants Program Coordinator (GPC). All costs must be budgeted in the grant recipients approved application to be eligible to be charged to the grant. Only costs included in the approved budget will be reimbursed.

Conflict of Interest

Grant recipients must disclose in writing any potential conflict of interest between the recipient and ADE employees. In addition, all grant recipients (excluding government agencies and educational institutions) that receive in excess of $25,000 will be required to complete the “Contract and Grant Disclosure and Certification Form.”

Proposal Review Process
Proposals for funding will only be reviewed for funding if the applicant is eligible, the proposal is complete and the proposal is received by the submission deadline. Proposals must be signed by the official authorized to apply for grant awards for the grantee.  As part of the proposal review process, ADE program and finance staff will perform financial and program performance reviews of all applicants. Applicants selected for funding must sign a Grant Award Agreement with ADE which will contain specific details about the grant award.

Specific Elements of Costs

Allocable Costs

The following guidelines apply to allocable costs: 

· a cost is allocable to a particular grant in accordance with the relative benefits received if it is treated consistently with other costs incurred for the same purposes in like circumstances and if it meets the following: 

· is incurred specifically for the grant,
· benefits both the grant and other work and can be distributed in reasonable proportion to the benefits received, and 
· be distributed in reasonable proportion to the benefits received.
Any cost allocable to a particular grant or other cost objective may not be shifted to other federal awards (or state awards, if state-funded) to overcome funding deficiencies or to avoid restrictions imposed by law or by the terms of the grant award.

Allowable Costs

For costs to be allowable to be charged to a grant, costs must generally meet the following criteria:
· be necessary and reasonable for the performance of the grant and be allocable under the applicable cost principles,
· conform to limitations or exclusions set forth in the grant agreement as to types or amount of costs,
· be consistent with policies and procedures that apply uniformly to federally or state-funded activities and activities funded from other sources,
· be determined in accordance with generally accepted accounting principles (GAAP), and
· be adequately documented.

Unallowable Costs

Costs not included in the approved grant budget, including approved budget revisions, will not be reimbursed by ADE.  Any costs that are incurred either before the start of the grant award or after the expiration of the grant award performance period are not allowable.

Commingling of Funds
Grant recipients must not deposit or record funds in a general account without the ability to identify each specific source of funds for any expenditures, which is known as commingling of funds. Commingling of grant recipient funds is prohibited. Funds from each Federal, State, local, and private funding source must be identified with a clear audit trail for each source. The accounting systems of all grant recipients must ensure that grant funds are not commingled with funds from other State or Federal agencies or private entities. Funds specifically budgeted and/or received for one project may not be used to support another.

Travel Expenses

Grant recipients must follow ADE travel regulations for the reimbursement of meals, lodging and mileage reimbursement. For meals and lodging, only actual travel expenses may be claimed up to the daily travel maximums for meals and lodging listed in the GSA Per Diem Rates provided on the U.S. General Services Administration website. For mileage reimbursement purposes, the rate of mileage reimbursement will be limited to the standard mileage rates for business listed on the Internal Revenue Service’s website.

Indirect Costs

Indirect costs charged to the grant award will be limited to the grant recipients federally recognized indirect cost rate negotiated between the recipient and the Federal government or, if no such rate exists, either a rate negotiated between ADE and the recipient or a de minimis indirect cost rate of 10%. 

Property and Equipment Management

Grant recipients must use, manage and dispose of equipment acquired under a grant award in a prudent manner. Equipment purchased with state or federal grant funds must be used in the grant for which it was purchased. Property records must be maintained that include a proper description of the property, serial/identification numbers, source of funding for the property, the acquisition date, costs of the property, the location, condition of the property, and any disposition data including the date of disposal and sale price of the property. A physical inventory of the property must be taken and the results reconciled with the property records at least annually. An adequate control system must be developed to ensure adequate safeguards to prevent loss, damage, or theft of property. Adequate maintenance procedures must be developed to keep property in good condition. Grant recipients should obtain approval from ADE before disposal or sale of equipment purchased with state or Federal grant funds. If the request is authorized, proper sales procedures must be established to ensure the highest possible return. 

Obligation of Funds

Program funds shall not be obligated for expenditure before the beginning date of the grant or after the ending date of the grant. Funds may be requested only for those items that are reasonable and necessary for accomplishing the objectives of the program and for implementing activities as described in the grant recipient’s approved proposal. Costs that are reasonable are defined as those costs that are consistent with prudent business practice. A cost can be considered reasonable if it meets the following standards: 

· the cost is of a type generally recognized as ordinary and necessary for the performance of the grant and
· restrictions or requirements are imposed for generally accepted, sound business practices, arms-length bargaining, federal or state laws and regulations, and grant award terms and conditions. 

Costs that are necessary are those costs that are essential to accomplish the objectives of the grant program. All items requested must be allowable expenditures under the authorizing program statutes, regulations, and rules.

The grantee must receive the benefit and liquidate all obligations incurred under the grant award no later than the ending date of the Grant Award Performance Period. 

Carryover of Grant Funds

All encumbrances/obligations shall occur on or between the beginning and ending dates of the Grant Award Performance Period specified in the grant award notification. 

Grant recipients should receive the benefit and liquidate obligations incurred under the grant award during the Grant Award Period of Performance.

However, carryover of non-federal grant funds may be permitted, if necessary to complete the purposes of the grant. 

Carryover of prior year non-federal grant funds of 25% or greater will require a justification letter from the Assistant Commissioner in charge of the grant to the GPC that includes the results of current financial and program performance reports received from the grantee. The final approval of the carryover will be provided by the Commissioner on the Grant Carryover form, previously signed by the grantee, which includes the revised grant award ending date.

Carryover of non-federal grant funds less than 25% may be permitted with approval from the Assistant Commissioner in charge of the grant on the Grant Carryover form, previously signed by the grantee, which includes the revised grant award ending date, as well as the results of current financial and program performance reports received from the grantee.

Non-federal funds approved for carryover must be expended or returned to the ADE by the revised grant award ending date, which shall be no later than 90 calendar days past the original ending date.

Post-Award Activities

Payment

Initial Grant Payment

After all necessary approvals have been obtained for the grant, funds will be considered obligated to the recipient. Grant recipients must be in compliance with all program, fiscal and reporting guidelines to be eligible to receive payment. Also, prior to submitting payment requests under a grant award/MOU to the ADE Finance Office, the Finance Office must first have the original hard copy and a PDF electronic copy on file, including the Contract/Grant Award Routing Form with all required approvals before payments will be made. 

Payments to grant recipients must minimize the time elapsing between the transfer of funds to the grant recipient and the expenditure of these funds by the grantee. Funds will not be paid in a lump sum, but be disbursed over time as costs are incurred or anticipated. ADE will initially advance no more than 50% of the grant award to the recipient at the start of the grant award period. This is the maximum percentage of funds that may be advanced to the recipient, and should only be provided to recipients that have an immediate requirement or use for the funds.  Most grant recipients will not require 50% initial grant funding. Advance payments to grant recipients must be limited to the minimum amounts needed and in accordance with the immediate cash requirements of the grantee in carrying out the purpose of the grant. 

Remaining Grant Payments

After the initial grant award funds have been advanced to the recipient at the start of the grant award period, there are three types of disbursement methods for the remaining grant funds. However, reimbursement is the preferred payment method for remaining grant funds.

Reimbursement – COGNOS Data Warehouse

LEAs/ESCs may receive monthly reimbursement payments based on their COGNOs district warehouse reports.  For recipients paid through this method, program managers will be required to submit quarterly APSCN budget/expenditure reports to the GPC which should be reviewed by program staff to ensure that budget categories are not overspent.
Reimbursement Basis

Grant recipients (LEA and non-LEA) that are not reimbursed through monthly COGNOS data pulls will be required to complete an “ADE Grant Budget Reimbursement Request.” The request lists the budgeted amounts by category from the approved grant budget, actual expenditures, remaining budget balance and grant funding received by the recipient.   For grant recipients reported in APSCN, supporting documentation in the form of Board Reports and Detailed Expenditure Reports are required and should be attached to the reimbursement request. For grant recipients that are not reported in APSCN, supporting documentation for actual expenditures will be required to be included with the reimbursement request. Supporting documentation should be in the form of invoices, bills for goods and services, employee payroll and travel reimbursements. 
Advance Payments

Advance payments to grant recipients may be necessary, in some instances. Advance payments must be limited to the minimum amounts needed and in accordance with the immediate cash requirements of the grantee in carrying out the purpose of the grant.  

For state-funded grant awards, fund advances may be requested no more frequently than on a quarterly basis. 

For Federally funded grant awards, fund advances will be limited to immediate cash requirements for a month in advance. Fund advances may be requested no more frequently than on a monthly basis.

All fund advance payment requests must have a completed “ADE Grant Budget Reimbursement Request.” For grant recipients reported in APSCN, the most recent Board Report and Detailed Expenditure Report are required and must be attached to the request. For grant recipients not reported in APSCN, a financial status report that provides detail regarding grant funds received, expended and remaining cash balances are required and must be attached to the request.

Note: Payment requests for reimbursements should be sent to the appropriate ADE Finance staff member for payment processing. Reimbursement payment requests should NOT be sent to the GPC. 
All advance payment requests must be sent to the GPC for approval prior to payment processing. Advance payment requests that are not complete or do not contain the required supporting documentation will not be accepted.

All costs must be budgeted in the grant recipients approved proposal to be eligible to be charged to the grant. Only costs included in the approved budget will be reimbursed. Changes that result in a 10% or greater deviation from any budgeted line item in the approved grant proposal will not be paid and must be pre-approved in writing by the GPC.

Required Certifications

In order to assure that expenditures are proper and in accordance with the terms and conditions of the grant award and approved budget, an official authorized to legally bind the grant recipient must certify all financial performance reports (“ADE Grant Budget and Budget Narrative Form”) and payment requests (“ADE Grant Budget Reimbursement Request”) by signing the following certification.

“By signing this report, I certify to the best of my knowledge and belief that the report is true, complete, and accurate, and the expenditures, disbursements and cash receipts are for the purposes and objectives set forth in the terms and conditions of the grant award. I am aware that any false, fictitious, or fraudulent information, or the omission of any material fact, may subject me to criminal, civil or administrative penalties for fraud, false statements, false claims or otherwise.”
Reporting Requirements

Grant recipients will be required to submit both financial and program reports describing the status of the funds, the status of the project, a comparison of actual accomplishments to the objectives, the reason goals have not been met, and any other pertinent information. Program performance objectives and performance measures must be established for all grant award recipients. Program performance goals and objectives should be included in the ADE Grant Application, Section II, Program Description. The grant proposal must include program objective(s) stating the goal for the grant funding. Generally, one or more program performance measures should be established for each objective that demonstrates whether the recipient is making progress towards meeting each project objective. For each performance measure, a target level of performance must be established to compare to actual performance data to demonstrate the recipient’s progress towards meeting or exceeding their target level of performance. Performance measures to be evaluated and target levels of performance should be provided in the ADE Grant Application, Section III, Program Evaluation. All discretionary grant recipients will be required to submit financial and program performance reports, as required below:

· financial performance reports must be submitted to the ADE program manager on a semi-annual basis. (Using the “ADE Grant Budget and Budget Narrative Form”) Reports must be received within 30 days after the close of the reporting period and
· program performance reports must be submitted to the ADE program manager on an annual basis. (Using the “ADE Grant Performance Report Form”) Reports must be received within 30 days of the end of the grant award performance period. 

Semi-annual financial reports must be submitted to the ADE GPC within 45 days after the prior 6 month reporting period. Program performance reports must be submitted to the ADE GPC within 45 days after the end of the grant award performance period. All financial and program performance reports must be sent to the ADE GPC by the applicable ADE program manager for the grant. 

Financial Performance Reporting Deadlines

(July 1st - June 30th grant performance period)

	Financial Reporting Period
	Report Due to ADE Program Manager
	Report Due from ADE Program Manager to GPC

	July 1st – December 31st
	January 30th
	February 15th

	January 1st – June 30th
	July 30th
	August 15th


Program Performance Reporting Deadlines

(July 1st - June 30th grant performance period)

	Program Reporting Period
	Report Due to ADE Program Manager
	Report Due from ADE Program Manager to GPC

	July 1st – June 30th
	July 30th
	August 15th


ADE reserves the right to suspend or revoke grant payments to grant recipients that do not timely submit financial and performance reports in a timely manner.

Monitoring

Grant recipients may receive desk or on-site monitoring reviews by ADE as deemed necessary to determine compliance with the approved Application and the applicable statutes, laws, regulations, and guidelines of the grant. All requested grant records must be provided to ADE staff as necessary for monitoring purposes.

Record Retention

Financial records, supporting documents, statistical records and all other records pertinent to the grant award shall be retained by the grant recipient for four years following the end of the grant award performance period. The retention requirement extends to books of original entry, source documents supporting accounting transactions, the general ledger, subsidiary ledgers, personnel and payroll records, cancelled checks, and related documents and records. 

· Source documents include paper or electronic copies of all grant awards, applications and required financial and narrative reports. 

· Personnel and payroll records shall include the signed time and attendance reports for all individuals included in the project, whether they are employed full-time, part-time, or on a volunteer basis. 

· Time and effort reports are required for employees with grant-funded salaries. 

Grant recipients must further agree to permit access to these records to ADE program or fiscal staff, or any of their authorized representatives, as needed for monitoring purposes.

Continuation/Extension of Funding

A continuation/extension of grant funding may be awarded in a subsequent year following the initial grant award period of performance. All grant continuation funding will be subject to the availability of funds appropriated for the grant.   Before a grant recipient is determined to be eligible for a continuation of a grant award, ADE program staff must perform a risk analysis of the recipient. In evaluating risks posed by the recipient, ADE program staff must consider the following:

· the results of previous financial and performance reports,
· unresolved Federal Single Audit or financial statement audit findings that have not been sufficiently addressed, as determined by the GPC,
· any issues or concerns noted in routine monitoring,
· balances of prior grant awards that are unused,
· substantial turnover in key personnel, and
· failure to comply with program and fiscal reporting requirements.
Final approval for continuation/extension of grant funding will be determined by the Assistant Commissioner of Fiscal & Administrative Services.

Closeout 

The closeout of the grant should begin as soon as the program is completed and all funds have been spent. A grant must be closed as soon as the first of the following items occurs:
· the grant award performance period has ended,
· all required financial and program reports have been received and approved by ADE,
· all grant funds have been either properly expended by the recipient or returned to ADE by the recipient for unused funds, or
· the ADE GPC has given approval to close the grant.
Grant recipients must complete the following actions at the close of the grant award as defined below:
· Grant recipients must present any requests for reimbursement that were incurred prior to the expiration of the grant award to ADE Finance within 30 days after the grant closure date. Any grant funds not liquidated at the end of the 30 day period will lapse and may be requested to be returned to ADE, unless carryover approval has been obtained. Refunds of grant funds from recipients will be due to ADE within 30 days of notification that a refund is due.  

· A final financial performance report must be submitted to ADE program staff within 30 days after the grant closure date. (Using the “ADE Grant Budget and Budget Narrative Form”) Before a grant may be closed out, any remaining balance of grant funds must be promptly returned by the grant recipient to ADE. Reports that have a remaining balance of funds may not be closed. 

· A final program performance report must be submitted to ADE program staff within 30 days after the grant closure date. (Using the “ADE Grant Performance Report Form”) This report must be reviewed to ensure that the grant recipient has achieved or progressed toward the achievement of all program goals and objectives. 
Federal Grant Requirements

Procurement Standards for Federal Awards

Grant recipients receiving Federal funds must comply with the with the general procurement standards at 2 CFR 200.318-326. When procuring property and services under a Federal award, grant recipients must use their own documented procurement procedures provided that these procurements conform to applicable Federal law and the standards identified at 2 CFR 200.318-326.  In the absence of the recipients’ documented procurement standards or if the recipients’ standards do not meet the general procurement standards requirements, the grant recipient must follow the State procurement laws and regulations (A.C.A. §19-11-201, et seq.). All procurement transactions must be conducted in a manner providing full and open competition. Grant recipients should avoid any actual or appearance of conflicts of interest or non-competitive practices. 

Conflict of Interest

Grant recipients must establish conflict of interest policies and disclose in writing any potential conflict of interest to the federal awarding agency or ADE in accordance with applicable Federal awarding agency policy.

Allowability of Costs

Grant recipients must have their own documented procedures for determining the allowability of costs in accordance with the Federal standards at 2 CFR 200.302(b)(7).

Cost Sharing or Matching 

Grant recipients must comply with any cost sharing or matching requirements of the Federal award. Cost sharing or matching is the portion of the project/program costs not paid by the Federal government. A cost sharing or matching requirement may be satisfied by either allowable costs incurred by the grant recipient or the value of third party in-kind contributions applicable to the period to which the cost sharing or matching requirements applies. 

Required cost sharing/matching may be a certain percentage or amount of program costs that must be contributed by a grant applicant in order to be eligible for funding.

Proposals submitted for funding that have required cost matching must include: 

· the specific costs or contributions proposed to meet the matching or cost-sharing requirement,
· the source of the cost-sharing, and 

· in the case of in-kind contributions, a description of how the value was determined for the donated or contributed services or goods.
Cash Management

Grant recipients must have their own documented cash management procedures that comply with the Federal standards at 2 CFR 200.302(b)(6) and 200.305. Payment to grant recipients must minimize the time elapsing between the transfer of funds to the grant recipient and the expenditure of these funds by the grantee. Funds will not be paid in a lump sum, but be disbursed over time as costs are incurred or anticipated. Advance payments to grant recipients must be limited to the minimum amounts needed and in accordance with the immediate cash requirements of the grantee in carrying out the purpose of the grant. Reimbursement is the preferred funding method for recipients.

Audit Requirements

Grant recipients must comply with all Federal audit standards at 2 CFR 200.500-512. Grant recipients that expend $750,000 or more of Federal funds in any fiscal year must have a single audit or program-specific audit conducted for that year. Failure to obtain an audit could result in requiring additional specific conditions to the grant recipient or the implementation of the remedies provided in the Failure to Comply guidelines.

Certification Regarding Lobbying 

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of the Subrecipient, to any person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or cooperative agreement. 

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or intending to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or cooperative agreement, the Subrecipient shall complete and submit Standard Form -LLL, "Disclosure Form to Report Lobbying," to the Pass-through Entity. 

3. The Subrecipient shall require that the language of this certification be included in the award documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose accordingly. 

This certification is a material representation of fact upon which reliance was placed when this transaction was made or entered into. Submission of this certification is a prerequisite for making or entering into this transaction imposed by section 1352, title 31, U. S. Code. Any person who fails to file the required certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.
Signature certifies that the information in this proposal is correct and applicant will comply with current federal and state laws and regulations and the provisions of this proposal. The applicant certifies, by submission of this proposal, that neither it nor its principals are presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in this transaction by any Federal department or agency.  

Financial MANAGEMENT SYSTEM NARRATIVE

All applicants must provide a narrative describing their accounting system and financial management system that the recipient has in place in order to properly administer grant funds.  Applicants must have a financial management system in place that is able to record and report on the receipt, obligation, and expenditure of grant funds. In the description of applicant’s accounting system, please provide a description of the following:
· internal controls - the system should allow the applicant to exercise effective control and accountability for all cash, real and personal property, and other assets. The applicant must adequately safeguard all such property and assure that it is used solely for authorized purposes,
· budget controls - the system must allow for the comparison of expenditures with budget amounts for each grant award,
· allowable costs - the system must provide procedures for determining the reasonableness, allowability, and allocability of costs,
· source documentation - the system must require records that identify the source and application of grant funds. These records must contain detail regarding the obligation of funds, unobligated balances, assets, expenditures, income and interest and be supported by adequate source documentation, and
· cash management – the system must adequately minimize the time between the receipt and the expenditure of grant funds, when funds are received in advance. 

The applicant may provide their existing written financial management policies and procedures in order to meet this requirement.

Grant recipients must demonstrate the responsibility, financial management capacity and fiscal integrity necessary to adequately and appropriately manage awarded funds.

BUDGET CATEGORY/GUIDELINES

PERSONNEL (61000-62000)

School-Based Health Center (SBHC) Coordinator Salary Allowance
Employed by District
Up to 100% of SBHC Coordinator salary may be supported by the grant during the first year of funding. For sustainability purposes, the percent of support for this salary must be decreased each grant year.
NOTE: If the SBHC Coordinator is a .5FTE SBHC Coordinator and .5FTE CSH Coordinator or .5FTE SBMH Coordinator position, 100% of that salary may be supported by the grant during the first year of funding. For sustainability purposes, the percent of support for this salary must be decreased each year. 

Licensed Mental Health Professional Salary Allowance

Employed by District

Up to 100% of LMHP salary may be supported by the grant during the first year of funding. For sustainability purposes, the percent of support for this salary must be decreased each grant year.
NOTE: If the grantee chooses to contract a mental health provider, grant funds may not be used to support the outside provider salaries. 

Support Staff for the School-Based Health Center Salary Allowance
Employed by District

Up to 100% of support staff salary may be supported by the grant during the second year of funding. For sustainability purposes, the percent of support for this salary must be decreased each grant year.
NOTE: Support staff has not been deemed necessary during the first year of funding, due to planning and site preparations.  A support staff position is optional.
PURCHASED SERVICES (63000)

Training and Conference Fees

Training and conference fees are expenses that are related only to professional development for SBHC staff (i.e., conference registration fees for health center core team).
Contracted Services 

Payments to SBHC partners are discouraged. Contracted services are allowable but must be considered a reasonable and qualified expense. This category includes all professional services purchased for the center, for example: contractual services to renovate the facility etc.

NOTE: Any payment to SBHC partners with grant funds must be pre-approved by appropriate ADE program personnel. (Applicant must clearly detail, in the budget justification expected payments to the center partners and the planned services to be provided. All items presented on an approved budget are considered pre-approved.) 

PROPERTY SERVICES (64000)

Operation Expenses

Operation expenses are costs that are related to the daily ongoing operation of the health center (i.e., utilities, phone expenses, custodial services, etc.).
TRAVEL (65800)

Instate Travel

Any expense directly related to CSH and SBHC staff to travel within the state of Arkansas to carry out CSH and SBHC duties and requirements (i.e., mileage, lodging, meals, etc.).
Out-of-State Travel

Any expenses directly related to CSH and SBHC staff to travel outside the state of Arkansas to carry out CSH and SBHC duties and requirements (i.e., mileage, lodging, airfare, meals, etc.)
SUPPLIES & MATERIALS (66000-67000)

General Supplies

Any single item purchased for the SBHC for less than $1,000. 
Equipment

Any single item purchased for the SBHC for $1,000 or more.
NOTE: Any single item exceeding $1,000.00 purchased with SBHC funds must be pre-approved by appropriate ADE program personnel. (All items presented on an approved budget are considered pre-approved.)

Indirect Costs

Indirect costs are the expenses incurred by the district in administering or providing program services. School districts must use the ADE approved Restrictive Indirect Cost Rate. 
Allowable/Unallowable Expenses 
Expenditures must follow State guidelines and must be clearly tied to goals and objectives of the SBHC. Supporting documentation for expenditures is required. Examples of such documentation may include an APSCN (Arkansas Public School Computer Network) generated Expenditure Audit Trail Report, purchase orders, invoices with check numbers, payroll records, bank statements, etc. 

Some examples of non-allowable expenditures are: 
· district level expenses, not directly or clearly related to CSH and the SBHC,
· entertainment (amusement, diversion, social activités),
· gift cards,
· lobbying,
· travel expenses for individuals not directly related to SBHC, and
· grant writing services.
Some examples of allowable expenditures are:
· district SBHC Staff salaries, 

· professional development activities relating to CSH, SBHC, SBMH,
· clinic Equipment,
· materials and supplies,
· promotional or marketing items (flags or banners), and
· capital Improvement.
NOTE: This is NOT an all-inclusive list of allowable and non-allowable expenses. 
Changes that result in a 10% or greater deviation from any budgeted line item must be pre-approved in writing by the ADE GPC. All costs must be budgeted in the grant recipients approved proposal to be eligible to be charged to the grant. Only costs included in the approved budget will be reimbursed.

Program Inventory

All programs will maintain on-going inventory report form to be submitted to the Arkansas Department of Education annually (form will be provided). The inventory form should include all non-consumable items purchased with State SBHC Grant funds. These non-consumable products include items that will last the life of the program and beyond. 

Each item included on the program inventory must be permanently marked indicating the item was purchased by the School-Based Health Center Grant, unless marking would significantly impair the item. This is necessary to establish its identity and ownership by the grantee. 

GRANT PROPOSAL

Formatting Guidelines

· Complete and label each heading section within the proposal.
· Follow RFA outline.
· Complete the Table of Contents for reference and include as page 2.
· Limit the proposal narrative to twenty (20) pages. (Narratives not double spaced and/or exceeding 20 pages will not be scored.)

· Staple securely, no cover sheets and no binders.  The “2017-2018 School Profile” should be the first page presented on the proposal submission.  All identification information should be visible.

· Number all pages.
· Double space the narrative.
· Type the narrative using 12-point Arial or Times New Roman font.

· Type the narrative using 1” margins.
2017-2018 Grant Proposal Outline
1. School Profile  
2. Table of Contents 
3. District Demographics: All information should be based on district level data.
4. LEA Demographics: All information should be based on school building level data. 

5. Narrative Outline
I. SBHC Summary
A. Provide a brief overall summary of the proposed School-Based Health Center.    
B. Provide an outline of where the physical health and mental health staff fit within the organizational chart clearly identifying leadership and decision-making hierarchy.  
C. Provide a description of the proposed health center location, highlighting the medical and mental health service space in proximity to the primary location of students to be served.
II. Physical Health Component
A.  Needs Assessment 
i. Discuss the need for a school-based health center, specifically physical health services (provide detailed information with data).  Provide a detailed account of physical health services currently in the community, as well as services that will be offered if this proposal is approved.
ii. Discuss the barriers that exist in the community (medical community, parents, etc.) which have prevented addressing this need in the past.  
B. Partnerships & Stakeholders

i. Provide a detailed account of the events and involved stakeholders that brought the school to the current proposal stage. Specifically outline the medical partnership and the partner’s stake in the overall project. 
ii. Describe each planned medical partner, detailing the partnership, role, and resources to be provided within the SBHC.
iii. Include, as one of the three required letters of support, a letter from the physical health service provider. (Include as Appendix G.)
C. Community & School Impact 

i. Discuss the expected school/community impact from this project. Include expected measureable outcomes from physical services being offered on campus (i.e., reduced absenteeism, increase prevention services, decrease discipline referrals). 
ii. Describe current and future efforts in educating and engaging the community, staff, and parents in the SBHC initiative, specifically the physical health component.
D. Evaluation 

i. Describe a detailed plan to evaluate progress relative to physical health services on campus include specific data sets and tools which will be used in the evaluation process.
ii. Describe activities of how the grantee will modify the work plan as needed based on positive or negative data trends.  
III.  Mental Health Component
A. Needs Assessment 

i. Discuss the need for implementation/expansion of mental health services within a school-based health center (provide detailed information with data). Provide a detailed account of mental health services currently in the community and expansion of services that will be offered through the SBHC.
ii. Discuss the barriers that exist in the community (mental health community, parents, etc.) which have prevented addressing this need in the past. 
iii. Use data from the School-Based Mental Health Survey (Appendix A) to support the need for mental health services.
B. Partnerships & Stakeholders 

i. Provide a detailed account of the events and involved stakeholders that brought the school to the current proposal stage. Specifically outline mental health partnerships and their stake in the overall project.
ii. Give a detailed account of mental health partnerships expected and the role each partner will have within the SBHC.
iii. Include, as one of the three required letters of support, a letter from the mental health service provider. (Include as Appendix G.)
C. Community & School Impact 

i. Discuss the expected school/community impact from this project. Include expected measureable outcomes from mental health services being offered on campus (i.e., reduced absenteeism, increase prevention services, decrease discipline referrals). 
ii. Describe current and future efforts in educating and engaging the community, staff, and parents in the SBHC initiative, specifically the mental health component. 
D. Evaluation 

i. Describe a detailed plan to evaluate progress relative to mental health services on campus include specific data sets and tools which will be used in the evaluation process.
ii. Describe activities of how the grantee will modify the work plan as needed based on positive or negative data trends. 
IV.  Location & Integration of Services
A. Staff & Collaboration

i. Provide detailed information regarding SBHC staff, including how all components will work collaboratively together. Highlight the roles of the physical health and mental health staff and services within this collaboration.
B. School Integration

i. Describe the integration of the school-based health center into the school environment and culture.
C. Location of services (include as Appendix H)
i. Provide a blue print sketch of the proposed location in its current state.
ii. Provide a blue print sketch of the SBHC after planned renovation.
iii. Provide an aerial campus photo or campus map illustrating the school-based health center (including location of all services) and primary location of students to be served.
V.  Sustainability Plan
A. Provide a detailed plan for sustainability including funding staff, operations, and long-term collaboration with service providers. Include with this plan a letter of support from the school Superintendent stating his/her willingness to analyze and maximize use of existing funding for the purpose of the health center. 
6. APPENDICES (A-I)
For technical assistance relative to the SBHC grant, contact, via email or phone, one of the following team members:

Grant Programming/Physical Health Services: Tamara Baker, Tamara.Baker@arkansas.gov, 501-246-1093

Grant Programming/Mental Health Services: Dr. Betsy Kindall, Elizabeth.Kindall@arkansas.gov, 870-429-9129 or 501-580-6827
Grant Administration/Budgets & Finance: Jerri Clark, Jerri.Clark@arkansas.gov, 501-683-3604
Sustainability /Medicaid Billing: Tracy Starks, Tracy.Starks@searkcoop.com, 501-681-6087
PROPOSAL CHECKLIST
Each item listed is required for the proposal to be eligible for review.
1. ______ School Profile 
2. ______ Table of Contents
3. ______ District Level Demographics
4. ______ LEA Demographics

5. Narrative

· _______Section I. SBHC Summary
· _______Section II. Physical Health Component
· _______Section III. Mental Health Component 
· _______Section IV. Location & Integration of Services
· _______Section V. Sustainability Plan
6. Appendices 
· ______School-Based Mental Health Survey (A)

· ______School-Based Health Center Partner Profile (B)
· ______Performance Indicators (C)
· ______School-Based Health Center Staff Profile (D) 

· ______ Five-Year Projected Budget (E)

· ______Certificate of Assurance (F)

· ______Minimum of three (3) letters of support (G)
· ______SBHC Building Sketches & Campus Map (H)

· ______SBHC Organizational Chart (I)
*Original signatures must appear on all required signature pages provided within the proposal.
* Any false information provided will deem the applicant ineligible for grant award.
GRANT PROPOSAL DEADLINE
Completed proposals must be received by the ADE on or before on or before Thursday, March 16, 2017, 4:00 p.m.
Original proposal with signatures, three copies, and an electronic copy (on flash drive or CD) must be received by deadline. Send the proposal packet to the Office of School Health Services, ATTN: Jerri Clark, 4 Capitol Mall, Mail Slot #14, Little Rock, AR 72201. 
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 ARKANSAS

 School-Based Health Center (SBHC) 

Initiative
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PROPOSAL
**PLEASE NOTE: INCOMPLETE PROPOSALS WILL NOT BE CONSIDERED FOR AWARD. IT IS IMPERATIVE THAT EACH SECTION IN THIS PROPOSAL IS COMPLETE. THERE ARE NO EXCEPTIONS.
*Original signatures must appear on all required signature pages provided within the proposal.
* Any false information provided will deem the applicant ineligible for grant award.
GRANT PROPOSAL DEADLINE
Completed proposals must be received by the ADE on or before Thursday, March 16, 2017, 4:00 p.m.
1. SCHOOL PROFILE
School District Name:


Superintendent: 


Designated Grant Administrator (must be core team member): 


Email address: 


Address


City: _____________________________ Zip Code: _______ County:


Phone Number: __________________ Fax Number: 


LEA School Name: 


LEA #:___________ Number of Students: _________ Grades:____________

Principal: 


Email address:


Address: 


Phone Number: ___________________Fax Number: 


CSH Coordinator: __________________ Phone Number: 


Email address: ____________________Fax number: 


Special Education Supervisor:________________________ Phone Number:____________________

School Nurse:______________________________________ Lic #:_____________________________
Educational Service Cooperative Name: 


Legislative District:__________________________Legislators:_________________________
District DUNS Number: ____________________ District Tax ID Number: ________________
Amount requested:  $___________ Amount of matching/additional funds:  _______________

Name of Organization providing matching/additional funds:  _________________________

The applicant certifies that the information in this proposal is correct and that the filing of this proposal is duly authorized by the governing body of this institution.    
_______________________________________

_________________________

Typed Name of Superintendent





Title

_______________________________________

_________________________

Original Signature of Superintendent 




Date

_______________________________________

_________________________

Typed Name of Principal






Title

_______________________________________

_________________________

Original Signature of Principal





Date

2. Table of Contents

School-Based Health Centers

Applicants are to list the page number for each outlined area
School Profile






Page    _1___ 

Table of Content





Page  __2___

District Level Demographics




Page  ______

LEA Demographics





Page  ______
Narrative






Page  ______

Section I SBHC Summary
  

  
             Page  ______

Section II Physical Health Component



Page  ______

Section III Mental Health Component



Page  ______

Section IV Location & Integration of Services


Page  ______

Section V Sustainability





Page  ______

Appendix 




School-Based Mental Health Survey (A)



Page  ______

School-Based Health Center Partner Profile (B)


Page  ___
Performance Indicators (C)




Page  ______

School-Based Health Center Staff Profile (D)


Page  ______

Five-Year Projected Budget (E)




Page  ______

Certificate of Assurance (F)




Page  ______
Three (3) Letters of Support (G)




Page_______

SBHC Building Sketches and Campus Map (H)


Page  ______
SBHC Organizational Chart (I)




Page  ______

3.  DISTRICT DEMOGRAPHICS:  

Provide data, as of October 1, 2016.
Total # of Students in District: _______ Total # of LEAs in District: ____________

District Enrollment:

Pre-K: _____   Elementary:  _____   Middle School: _____   High School: _____

_____% Eligible for free meals 

  

_____% Eligible for reduced price meals 
  

_____% Graduation Rate 



_____% Dropout Rate 

_____% Medicaid Eligible

 

_____% BMI Overweight/Obese


Racial/Ethnic Composition  

_____% American Indian or Alaskan 

_____% Asian or Pacific Islander

_____% Black (not Hispanic)

_____% Hispanic or Latino

_____% White (not Hispanic)

_____% Other Racial/Ethnic
_____Total dollar amount received from any or all Medicaid billable services: vision, hearing, school-based mental health, personal care, and Arkansas Reimbursement Medicaid Administrative Claiming. (with the exception of speech, OT, PT). This data can be found in “School Profiles” at www.armits.org. 
4. LEA DEMOGRAPHICS:
Provide data, as of October 1, 2016, for the school campus building that will house the health center.   
Total Number of Students in this School:  ____________________

Grade level range:  ____________________________

_____% Eligible for free meals 


  


_____% Eligible for reduced price meals  
 
  

_____% BMI Overweight/Obese 



_____% Absentee rate





Racial/Ethnic Composition 


  
_____% American Indian or Alaskan Native
 
_____% Asian or Pacific Islander


 
_____% Black (not Hispanic) 
 
_____% Hispanic or Latino

_____% White (not Hispanic) 
_____% Other Racial/Ethnic 
5. NARRATIVE
Provide a detailed overview of the complete project in narrative format; follow the narrative heading outline and required description information provided in the 2017-2018 SBHC Guidelines. (Maximum 20 double spaced pages)
6. APPENDICES
APPENDIX A: 
SCHOOL-BASED MENTAL HEALTH SURVEY
APPENDIX B: 
SCHOOL-BASED HEALTH CENTER PARTNER PROFILE
APPENDIX C: 
PERFORMANCE INDICATORS
APPENDIX D: 
SCHOOL-BASED HEALTH CENTER STAFF PROFILE
APPENDIX E: 
FIVE-YEAR PROJECTED BUDGET
APPENDIX F: 
CERTIFICATE OF ASSURANCE
APPENDIX G:
THREE (3) LETTERS OF SUPPORT 
APPENDIX H:  
SBHC BUILDING SKETCH & CAMPUS MAP
APPENDIX I: 
SBHC ORGANIZATIONAL CHART

APPENDIX A
Arkansas Department of Education
SCHOOL-BASED MENTAL HEALTH 

INITIAL SURVEY TO ESTABLISH SERVICE BASELINE

 (Survey to be completed by the school counselor on each campus)
School District: _____________________________ LEA #: _____________ Date: 
_______________________________________________________ 
CSH Coordinator/ LEA Supervisor: _______________________________________________________

 Individual Completing Survey/Title: _______________________________________________________ 

Building: _______________________________________________________________________________
Does your district currently have School-Based Mental Health services? Yes/ No/  Not Sure 
If yes, please name your provider(s): 
Check the type of relationship the district has with the provider: _____ providers are a school employee OR _____ providers are on a purchase service agreement
Purchase Service Contract is with an: ____ Individual _____ Agency _____Other: 
What services are provided? (Check all that apply) 
· Individual Therapy 
· Group Therapy 
· Family Therapy 
· Case Management 
· Parenting Education 
· Other _____ Please List: 
How often are services provided? 
· Daily 
· Weekly 
· Other 
Is there a research component to the current program? Yes/  No/  Not Sure 
If yes, name the instrument being used: 
How satisfied are you with the current services being provided? Not Satisfied/ Satisfied/ Very Satisfied 
How satisfied are you with your mental health provider? Not Satisfied/ Satisfied/ Very Satisfied 

Please list other providers (as appropriate) that are present on your campus:

Are you interested in or in need of training on mental health problems and interventions? Yes/ No 
If yes, please identify areas of need: 
Are you interested in best practice school mental health services? Yes/ No 

APPENDIX B
ARKANSAS DEPARTMENT OF EDUCATION

SCHOOL-BASED HEALTH CENTER INITIATIVE (SBHC)

   PARTNER PROFILE  
(Complete a partner profile form for each partner offering services to or through the health center)

Organization Name:

Type of Organization:  Private___       Non-Profit___         Other___

Designated Agency Contact:_____________________________________________________

Email address: 


Address


City: _____________________________ Zip Code: _______ County:


Phone Number: __________________ Fax Number: _______________________

Does the partner plan to bill third-party reimbursement for services provided in the SBHC?     ______ YES        ______ NO

Brief description of services provided by partner; include types of services provided and days/hours of service.
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________                                           ______________

Signature of Partnering Agency CFO                                            Date
DUPLICATE AS NEEDED
(Submit this form with the proposal and throughout the year as partnerships are established.
Submit forms, for partnerships formed after the submission of the proposal, by facsimile to Tamara Baker at 870-285-2156.) 
	
	
	District:_____________________

	       APPENDIX C: PERFORMANCE INDICATORS


Section I: Baseline Data

2015-2016 Q3 Average Daily Attendance (ADA):_____________

2015-2016 Q3 Average Daily Membership (ADM):____________

Attendance Rate  (Attendance Rate =  Avg_ADA_Q3  /  Avg_ADM_Q3)
2015-2016 Building Level Attendance Rate______________________________


 

Early Periodic Screening Diagnosis and Treatment (EPSDT)


2014 EPSDT County Rate______________________________________________



Section II: Goals and Objectives 
(Provide a measurable objective and detailed description of each required activities/timeline/person responsible.)

Goal 1: Schools providing access to school-based health center services will report an attendance rate equal to or higher than the state average rate. 


	Activity
	Person responsible
	Timeline (Mo/Yr-Mo-Yr)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Goal 2: Schools providing access to school-based health center services will report an EPSDT rate equal to or higher than the state rate. (48%, Annual EPSDT Participation Report: Form CMS-416 (2014))

	Activity
	Person responsible
	Timeline (Mo/Yr-Mo/Yr)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


APPENDIX D: SCHOOL-BASED HEALTH CENTER STAFF PROFILE
	Position

	FTE
	Qualifications
	Duties

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


APPENDIX E - Five-Year Projected Budget
  Using the distribution of grant funds table in the grant guidelines, complete the budget form based on estimated funds received. Grantee is only applying for year-one funding; renewal is based on grantee progress and appropriation. 
District:_____________________
	Budget Categories
	Project Year 1

100%
Max $150,000
	Project Year 2

80%
Max $120,000
	Project Year 3

70%
Max $105,000
	Project Year 4

60%
Max $90,000
	Project Year 5

50%
Max $75,000

	I.  Personnel & Benefits

 (61000-62000)
	
	
	
	
	

	SBHC Coordinator
	
	
	
	
	

	     Benefits
	
	
	
	
	

	Licensed Mental Health Prof. 
	
	
	
	
	

	     Benefits
	
	
	
	
	

	CSH Coordinator
	
	
	
	
	

	     Benefits
	
	
	
	
	

	Secretarial Staff
	
	
	
	
	

	     Benefits
	
	
	
	
	

	
	
	
	
	
	

	II. Purchased Services 63000
	
	
	
	
	

	    Training and Conference Fees
	
	
	
	
	

	     Contracted Services
	
	
	
	
	

	
	
	
	
	
	

	III. Property Services 65000
	
	
	
	
	

	    Operation Expenses (phone, Utilities, etc.)
	
	
	
	
	

	
	
	
	
	
	

	IV. Travel 65800
	
	
	
	
	

	     In-State Travel
	
	
	
	
	

	     Out-of-State Travel
	
	
	
	
	

	
	
	
	
	
	

	V. Supplies and Materials 66000-67000
	
	
	
	
	

	     General Supplies (66100) 
	
	
	
	
	

	     Equipment (more than $1000)
	
	
	
	
	

	
	
	
	
	
	

	VI. Other Expenses 68000
	
	
	
	
	

	    Indirect Costs (restrictive Rate) 
	
	
	
	
	

	     Miscellaneous 
	
	
	
	
	

	TOTAL
	
	
	
	
	


APPENDIX F
School-Based Health Center
CERTIFICATE OF ASSURANCE

By signing the Certificate of Assurance, the authorized representative of the applicant certifies that the applicant will comply with the assurances pertinent to the School-Based Health Center Program. Assurances include, but is not limited to:

1. The program will take place in a safe and easily accessible facility.

2. The proposed program was developed and will be carried out in an active collaboration with the community.

3. Funds under this grant will be used for the sole purpose of the grant, and in no case supplant federal, state, local, or non-federal mandate.

4. The applicant will comply with all health and safety regulations, which are applicable to this program.

5. The applicant will use fiscal control and fund accounting procedures to ensure proper disbursement and accounting of state funds paid to the applicant under the program and in the event of an audit exception, shall repay state funds upon completion of audit resolution.

6. The applicant agrees to provide all information as directed or as requested by the Arkansas Department of Education.

7. The applicant certifies that no funds have been or will be paid, by or on behalf of the applicant, to any person for influence or attempting to influence an officer or employee or any federal or state department or agency.

8. Equitable services will be offered by the recipients of the grant.

9. The applicant and collaborative partners will adhere to confidentiality guidelines of all information.

10. The school-based health center will maintain a working relationship with the physician of a child’s medical home, to ensure that individual patient health plans are executed effectively and efficiently.

11. The school will provide a comprehensive range of services that meet the specific physical and behavioral health needs of the young people in the community.

12. The applicant must require parents to sign written consents for minor children to receive services provided at the SBHC. 

13. School/District will assure that the following statement appears on all publications, including reports, films, brochures, websites, and any project materials developed with funding from this program; “These materials were developed with funds allocated by the Arkansas Department of Education through Act 180 of 2009 Tobacco Excise Tax.”
By signing below, the applicant is indicating that they have read and agreed to comply with all the terms and conditions of the grant. 
______________________________________


__________

Signature of Superintendent




Date

APPENDIX G
Include at least three (3) letters of support including a letter from each physical health provider, each mental health provider, and the school district superintendent. Support letters should include the organizations vision and overall contribution to the school-based health center.

APPENDIX H
Provide a blueprint sketch and aerial maps.
APPENDIX I
School-Based Health Center

Analysis/Conclusion





Analysis/Conclusion





Objective 1.1: 





Objective 2.1: 
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