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 LOAN POLICY

Policy Statement

It is the policy of San Francisco Fire Credit Union (SF Fire Credit Union) to comply with the letter and intent of all applicable federal and state laws, including all regulations. The general lending policy of SF Fire Credit Union is to prudently provide funds in the form of loans and lines of credit to members who are creditworthy according to our loan guidelines. All loans are subject to approval. 
No SF Fire Credit Union member in good standing will be denied any service due to discrimination on the basis of race, color, religion, national origin, sex, marital status, age, provided the applicant has the capacity to enter into a binding contract, the fact that all or part of the applicant's income derives from any public assistance program, or the fact that the applicant has in good faith, exercised any right under any consumer protection regulation or similar state law.

No officer or staff member of SF Fire Credit Union will, in any manner, discourage a member from submitting an application for credit.  This credit union will accept and consider an application from any member who wishes to request credit. 

The credit union is not obligated to accept a loan application from a nonmember who is not in the credit union's field of membership.

Whenever possible, and considering the best interest of the member and the credit union, the credit union shall make a counteroffer to all loan applicants who are denied the amount of credit they are seeking.

Any member may appeal the denial of a loan. The appeal must be in writing to the Board of Directors.

The credit union may provide a standard interest rate discount on various loan products/promotions.  The Asset/Liability Management Committee (ALCO) establishes rate discounts. 

General Guidelines

LOAN PORTFOLIO:  The credit union's loan portfolio shall meet the guidelines established in the Asset/Liability Management Policy (ALM).

TRADE AREA:  San Francisco Fire Credit Union will conduct lending activity within the 50 United States.

MAXIMUM LOAN AMOUNTS AND TERMS: 

1.  Collateralized loans will be evaluated with emphasis on the credit worthiness      of the applicant as well as the collateral value.  The credit union will monitor the loan amount based on the purchase contract or an accepted pricing guide. Appraisals will be made as required by regulation.

2.  Unsecured limits will be based on associated risk represented by factors such as credit risk, credit scoring models, income and total unsecured debt utilization.

3.  Loan maturity limits are primarily a function of credit worthiness and collateral value as determined by the Loan Officer(s), unless applicable federal law supersedes. Maximum loan maturity requirements will be outlined for each particular loan program.  Loan terms will not exceed those allowed by applicable law.  Exceptions to loan maturity requirements may be granted by the Vice President for Lending.  The Vice President of Lending may delegate this authority.

4. Aggregate loans to a single member household will not exceed ten percent of the credit union’s net worth.

5. Loan rates and terms and are addressed in the current rate sheets.  See Exhibits A, B & C.

6. Loan requests in excess of $2 million will require the additional approval of the SVP Finance/Lending or President/CEO.

7. Loan requests in excess of $2.5 million will require Board of Directors approval.

LOAN DOCUMENTATION: SF Fire Credit Union will determine the appropriate closure documentation required for each type of loan product based on state, federal and investor guidelines. 

TYPES OF LOANS: SF Fire Credit Union loan programs are chosen to meet the needs of its membership.  These needs are determined by market and economic conditions and the specific needs of the core membership, firefighters. 

See Exhibit D for a list of loan types.

COSIGNERS: SF Fire Credit Union will accept cosigners on loans when warranted.   Staff shall fairly represent the nature and extent of cosigner liability.  Prior to becoming obligated on a loan, all cosigners will be informed, in writing, of their obligations and responsibilities as a cosigner.  In the case of an open-end credit extension, the proper cosigner disclosure shall be provided prior to the time that the agreement creating the cosigner's liability for future charges is executed.  Cosigners or Co-borrowers who are not married to or the Registered Domestic Partner of the primary borrower are  required to meet eligibility requirements and be members of the credit union.  

LOAN APPLICATION:  All members seeking a loan shall complete a loan application to provide the credit union with adequate personal and financial information necessary to make an informed lending decision.  All applicants will complete a loan application for the type of loan requested each time they apply for a loan. In the case of an open-ended loan product, the Credit Union will maintain the original application on file.
 Loan applications may be submitted in person, electronically, by telephone or facsimile

INCOME VERIFICATION: Income verification is at the loan officer’s discretion.  Loans approved through the credit union’s automated approval system will not require verification of income.

LOAN OFFICERS: The President/CEO and/or the Vice President of Lending shall appoint loan officers.  The President/CEO and/or the Vice President of Lending shall establish written procedures governing loan officers’ responsibilities and duties.  Loan officers are granted authority to deny loans.  

LOAN AUTHORIZATIONS:  The President/CEO and/or the Vice President of Lending shall establish loan limit approval authority for all loan officers based on the level of training and experience of each.  See Exhibit F.

RATES OF INTEREST:  The Board of Directors has delegated the authority to establish loan rates to ALCO.  Loan rate changes will be documented in the ALCO minutes. 
COLLATERAL PROTECTION:  As required by security agreement, the borrowing member shall agree to provide reasonable insurance coverage for all items used as security on a credit union loan.  In the case of vehicle loans, staff is authorized to waive the requirement for collision and comprehensive insurance if the loan balance is less than $5,000.  The Vice President of Lending may waive amounts greater than $5,000 and may delegate this authority.

TYPES OF COLLATERAL:  Consumer loan collateral types are listed on Exhibit A.

Real estate loan collateral types are as follows:

· Single Family Residence
· Multi-Family Residence (1 to 4 units)
· Condominiums
· Planned Unit Development
· Manufactured Homes 
· Mixed-Use Properties
RELEASE AND EXCHANGE OF COLLATERAL:  Release of collateral will occur when all obligations have been satisfied and appropriate documentation has been completed.  Exchanging of collateral is generally not permitted, but will be reviewed on a case-by-case basis and approved by the Vice President of Lending.

FLOOD REQUIREMENT

In compliance with the 1994 Reform Act 42USC Section 165(e), SF Fire Credit Union will obtain a flood determination statement from a qualified, licensed provider as standard documentation on all first and second mortgages and Home Equity Lines of Credit (HELOC).  In the event of concurrent loans, SF Fire Credit Union will obtain the certification on the first mortgage and retain a copy in the HELOC file.
APPRAISAL:  Below are requirements for appraisals for various loan types:

1.  Consumer Loans: The collateral value of security is the market value.  The value of personal property offered to secure a proposed consumer loan will be determined by lending personnel, according to written procedures.  Motor vehicle and aircraft values will be determined whenever possible using industry-accepted valuation guides, such as Kelly Blue Book, NADA pricing guides, Aircraft Blue Book, and classic car guides.  For types of new vehicles and small watercraft where pricing guides are not available, lending personnel may use dealer invoices, purchase orders, advertising or other information available to make a reasonable determination of market value.  Appraisals may be obtained from dealers or collectors when more independent pricing guides are not available.  An out-of-water Marine Survey must be obtained on used boats with wooden hulls that are 25 feet in length or longer and used boats with fiberglass hulls 33 feet or longer.

2.  Real Estate Loans:  Real Estate appraisals of the appropriate type and content will be obtained in accordance with DFI investor requirements. Appraisers will be selected and approved for use following written procedures, considering the appraiser’s qualifications, education, experience, and independence from the transaction and from external and internal influence.  An appraiser must be engaged by the Credit Union.  The appraiser may not be engaged, recommended, or selected by the borrower. The Credit Union may find it appropriate to utilize an appraisal prepared for the benefit of another lender. If the appraisal was prepared by a licensed appraiser and is timely, the credit union will secure the services of one of its approved appraisers to review and formally comment on the appraisal.  Employees who order appraisals will not have sole loan approval authority.  Appraisals more than six months old will generally not be used in approving a loan application.    Real

      Estate loans over $250,000 require appraisals, except where regulatory exemptions apply. The Credit Union may, due to loan amount or type, find it appropriate to use the services of an  ‘on-line’ appraisal provider. The Credit Union will use the services of nationally known and reputable providers of such data.  A thorough review of the company and, underlying data providers, will be made prior to approving the company for use. Effective internal controls and/or third party audits will be used to promote compliance with this policy. 

LOAN-TO-VALUE REQUIREMENTS:  Loan-to-Value requirements for consumer loans are stated in Exhibit E.  Loan-to-Value requirements for real estate secured loans are stated in Exhibits B & D.

MANAGED RISK LENDING (Risk Based Lending): San Francisco Fire Credit Union is a risk-based lender. The purpose of being a risk-based lender is to help as many members as possible obtain loans.  Our Managed Risk Lending Program recognized that there are basically two types of risk inherent to granting loans; interest rate risk and default risk.

We will mitigate interest rate risk by maintaining an adequate percentage of variable rate loan products in our portfolio as defined in the ALM policy.   Additionally, loans with maturities longer than 60 months will be priced higher than loans of shorter duration.

We will mitigate default risk by exercising sound judgment in granting loans.  We will also use credit scoring models developed by non-interested, third parties to determine the Risk Score that may be used to approve or deny a loan and to determine the interest rate applied to approved loans.

We will charge loan rates consistent with the probability of default as predicted by the member’s Risk Score.  Risk Scores will be provided by the credit bureau.

Ranges of Risk Scores will be grouped together based on similar performance characteristics to form Risk Tiers.  Each Risk Tier will have a rate differential assigned to it.  The rate differential will be based on certain performance criteria, which may include charge-off and delinquency within the Risk Tier.

Risk Tiers will be established for secured and unsecured loan products and may vary by product.  Risk Tiers are dynamic and may change from time to time based on the performance of the Risk Tier.  In order to maintain the quality of the Managed Risk Lending program and the profitability of loan products, management may adjust Risk Tiers as necessary and report those adjustments to ALCO.

Real estate and credit card loans will not be risk rated.

CONCENTRATION RISK

The Credit Union will mitigate concentration risk by limiting the percentage of Interest Only First Mortgages to 40% of the outstanding Real Estate Loan Portfolio, of which no more than 5% may have a Loan-to-Value over 80%. Any Interest Only loan with an initial Loan-To-Value of 65% or less will not be included in this calculation.

CREDIT RISK AND REPAYMENT ABILITY:  In an effort to address and analyze our members credit worthiness, San Francisco Fire Credit Union may include the following in the review of loans:

· Credit History

· Credit Score

· Ability to Repay

· History with San Francisco Fire Credit Union

· Job Stability

· Significant Reserves

· Liquid Assets

LOAN EXCEPTIONS:  From time to time, a member may request a loan that falls outside the established written credit union policy.  In these situations, the Lending Manager will review the request with regard to safety and soundness, fiscal impact and regulatory compliance. Loan exceptions may include, but are not limited to, term, rate, loan-to-value, dollar amount and collateral type.  Loan amount exceptions in excess of loan approval authority limits will require the approval of the V.P. of Lending. 

DUE DATES:  The first payment due date will generally fall within 30-45 days of the disbursement date of the loan. The Credit Union may offer a member an extended first payment due date when the member’s creditworthiness, as defined by the Managed Risk Lending Program, supports such extension. This allows the credit union to accommodate members' individual needs and payroll schedules and to compete in the marketplace.  The Vice President of Lending will establish due date extension approval authority for loan officers.

LOANS TO OFFICIALS: The Board of Directors approves loans to officials of the credit union and their spouses whose aggregate loan total is over $20,000 minus pledged shares.  Board approval consists of the official following normal credit granting channels and having the official's name and loan amount presented to the Board of Directors. "Officials" shall be defined as any member of the Board of Directors or Supervisory Committee.  This applies to any loan in which the official is a direct obligor, endorser, cosigner or guarantor.

Members of the Board of Directors, Credit Union Officers and Supervisory Committee Members are not eligible for any loan terms which are more favorable than those extended to other members of the Credit Union.

IMMEDIATE FAMILY ACCOUNTS:  Loan personnel will not make adjustments or changes in terms on loan accounts of family members.  Such transactions must be approved and completed by another loan employee.

DELINQUENT LOANS: The President/CEO, SVP Finance/Lending or Vice President Lending will establish procedures for monitoring delinquent loans and assuring prompt follow up. Comprehensive Collections guidelines will be developed to assist in avoiding as many losses as feasibly possible.  Guidelines and procedures to be utilized in instances where members declare Bankruptcy will also be established.   

INCENTIVES:  The credit union may from time to time offer financial incentives.  These may be used for purposes such as cross-selling credit union products to members, effective collection practices or credit insurance sales.  Management will regularly review these programs to ensure program effectiveness and compliance with proper lending practices and regulations.    A separate Incentives Policy will be established.

CU DIRECT LENDING (CUDL)

The SF Fire Credit Union participates in a lending program in tandem with authorized Auto Dealerships throughout the State of California.  The main intent of the program is to allow members access to the Credit Union auto loans directly at the point of purchase during working hours and times when the Credit Union may ordinarily be closed.

This is an additional service for our members, however additional risk to the lending process may be experienced by the Credit Union.  Several factors impacting this process are the transient nature of dealer personnel and the lack of clear allegiance felt by the dealer towards the Credit Union.

The following guidelines will help minimize any additional risk incumbent in the CUDL program.  All loan officers are required to follow the procedures set forth below.  Your attention to the details may cause some inconvenience in the term, but we are serving the members needs in the long run by discouraging unsound and possibly fraudulent loans.

1. Perform "due diligence" before you commit to closing the loan.  REMEMBER ANY LOAN CAN BE REFUSED IF THE LOAN OFFICER DEEMS IT NECESSARY.

2. The Value of the vehicle will be verified on all loans using the Kelly Blue Book or MSRP information.  Utilize the Credit Union's software for determining value - the Internet is also a good source of independent information.


3. A CREDIT REPORT MUST BE RUN ON ALL LOANS.


4. Independently verify that the vehicle being purchased is sufficiently insured according to our guidelines.


5. Call the members to verify their participation in the transaction.


6. Do not fund the loan until the completed, physical package is received from the Dealer.


7. If you experience a problem, don't procrastinate.  Report your complaint immediately to the Manager of Consumer Lending or, in his/her absence, the Vice President of Lending.


CUDL approval parameters and program performance and efficacy will be reviewed by the Manager of Consumer Lending, and the Vice President of Lending every 45 days.

EXHIBIT A

	SAN FRANCISCO FIRE CREDIT UNION

	

	LOAN PRODUCTS
	 
	 
	 

	 
	 
	MAXIMUM LOAN
	 

	LOAN TYPE
	AMOUNT
	TERM

	Signature
	
	$25,000 
	12 months

	 
	
	$25,000 
	24 months

	 
	
	$25,000 
	36 months

	 
	
	$25,000 
	60 months

	 
	 
	 
	 

	New (2008) Auto or
	
	 
	to 36 months

	For New Auto Loan, up to 120% of MSRP including Tax, License and Warranty
	
	
	to 48 months

	Used (2002-2007) Auto
	
	Min. Loan Amt. $10k
	to 60 months

	For Used Auto Loan, up to 115% of Retail from Kelley Blue Book including Tax, License and Warranty 
	
	Min. Loan Amt. $15k
	to 72 months

	 
	 
	Min. Loan Amt. $25k
	to 84 months

	Auto (1998-2001 or Classic Car)
	
	$60,000 
	to 36 months

	Up to 100% of LOW Blue Book or selling price (lower of) excluding tax/license
	 
	$60,000 
	to 60 months

	New (2008) or
	
	
	to 72 months

	Used (2002-2007)
	
	
	to 120 months

	Recreational Vehicles
	
	
	to 180 months

	(Boats, Travel Trailers, Motor Homes)
	
	
	

	Up to 100% financing including Tax and License. Term of 120+ months require min. $50,000 loan amount.
	 
	 
	 

	New (2008) Motorcycle
	
	
	to 72 months

	Used (2002-2007) Motorcycle
	
	
	to 60 months

	For New Loan, up to 100% of MSRP including Tax and License
	
	
	

	For Used Loan, up to 100% of Retail from Kelley Blue Book including Tax and License
	
	 
	 

	 
	 
	 

	New (2008) or Used (1998-2007)
	
	80% of appraisal
	to 120 months

	Manufactured Homes
	
	80% of appraisal
	to 180 months

	Must be in a Mobile Home Park or on private property. Term of 120+ months require min. $50,000 loan amount
	
	
	

	 
	 
	 
	 

	Savings (secured)
	
	100% of pledged 
	to 60 months

	 
	
	account(s)
	

	Certificate (secured)
	
	100% of pledged 
	term of 

	 
	
	account(s)
	certificate

	 
	 
	 
	 

	VISA Classic
	$500 to $10,000
	revolving, minimum 

	VISA Gold
	$5,000 to $25,000
	payment 3% or $20,

	VISA Platinum
	$5,000 to $50,000
	whichever greater.

	PrimeEquity Line of Credit
	 
	 
	 

	Introductory Rate**
	
	
	

	Rate up to 80% Loan to Value***
	
	
	

	Rate Up to 90% Loan to Value***
	
	
	

	 
	 
	 
	 

	** Introductory Annual Percentage Rate for the first 6 months of the loan.
	

	*** PrimeEquity rates are based on an 80% loan to value ratio. If your loan to value ratio is up to 90%, your rate will be Prime plus 1.00%. PrimeEquity Line of Credit has a 10 year draw period and a 15 year repayment period.

	The PrimeEquity Line of Credit annual percentage rate (APR) is based on an index. The index is the highest Prime Rate correctly published in the Wall Street Journal, Western Edition, on the 1st day of the month (or the next business day if the 1st is not 

	


EXHIBIT B
SF Fire Credit Union Real Estate Loan Rate Sheet

*****Rates Subject to Change without notice*****
	Please Note:  Rate sheet for internal use only
	30 day pricing in effect

	FULLY AMORTIZED PRODUCTS NOT SUBJECT TO BUYDOWN.
	
	
	

	30 Year Loan Programs / Conforming:
	
	
	
	

	CU
	
	APR
	
	Italicized programs are on the web page
	
	
	

	30 Yr Fixed
	6.125
	6.20
	
	
	1yr CMT
	4.68

	7/23 reset
	6.000
	6.070
	
	
	2yr CMT
	4.67

	10/1 ARM 1423
	6.125
	6.470
	5/2/5 cap
	
	Bnk Prme
	7.75

	7/1 ARM 750
	5.875
	6.450
	5/2/5 cap
	
	COFI
	3.347

	5/1  ARM 660
	5.750
	6.310
	Cap 2/5
	2.25 Margin ConfArm
	FNMA60
	5.83

	3/1 ARM 651
	5.500
	5.570
	Cap 2/6
	
	AFR
	4.52

	1/1 ARM 721
	5.000
	5.080
	Cap 2/6
	ARM conversion feature costs .125% to rate

	
	
	
	
	
	
	
	

	20 & 15 Year  Fixed Loan Programs / Conforming:
	
	
	

	CU
	
	
	
	
	
	
	

	20 Yr Fixed
	6.125
	6.200
	
	Max Ltv-
	
	

	15 Yr Fixed
	6.000
	6.180
	
	1st loans
	Refi-80% can do cash out

	
	
	
	
	owner occupied
	Purch-90%
	

	Jumbos:
	Over $417,000
	
	
	FTHB-95%
	

	CU
	
	
	
	2nd homes quote as o/o
	same ltv's
	
	

	30 Yr Fixed
	6.250
	6.330
	
	Max C-Ltv
	15yr-80%
	1-4 Units only!

	10/1-Int1st 3228
	6.250
	6.550
	5/2/2005
	
	
	
	

	5/1-Int1st 3226
	6.000
	6.390
	2/5 cap
	2nd Loans
	LOC to 90%
	15 yr- 80%
	

	3/1-int1st 3271
	5.750
	6.340
	2/6 Cap
	2.25 margin Int Only
	
	
	

	10/1 ARM
	6.250
	6.550
	6/2/6 Cap
	
	
	
	

	7/1 ARM
	6.000
	5.910
	6/2/6 Cap
	
	
	
	

	5/1 ARM
	5.875
	6.310
	5/2/5 Cap
	
	
	
	

	3/1 ARM
	5.500
	6.410
	2/6 cap
	2.50 margin 10-7-5-3/1
	
	
	

	
	
	
	
	
	
	
	

	First Time Home Buyers Programs:
	CAN BE PRICED ON A CASE BY CASE BASIS
	

	95% LTV  (CU)
	7.250
	7.34
	NO PMI
	
	
	
	

	97% LTV  (CW)
	N/A
	
	
	
	Points
	
	

	100% LTV (CW)
	N/A
	
	
	Special Pricing!
	EVERYTHING PRICED AT .5%

	
	
	
	
	 
	Origination Fee
	
	

	LOAN LIMITS
	CONFORMING
	 
	
	Custom Quote fr bydwns

	1Unit $417,000
	2nd $208,500
	
	
	Add .5 to fees for Non O/O

	2 Unit $533,850
	
	
	
	
	
	
	

	3Unit $645,300
	
	
	
	
	
	
	

	4Unit $801,950
	
	
	
	Heloc's are fee free-no draw required
	

	15 Yr Fixed (CU)
	7.250
	7.350
	1.5 POINTS 1% GROSS W/PURCHASE
	
	

	PrimeEquity LOC
	4.50
	
	Standard
	Pricing to 80%
	81-90% LTV plus one to RATE

	Fixed Seconds to $179,825 Prime Equity to $250,000
	
	5.50%
	


EXHIBIT C

San Francisco Fire Credit Union

Real Estate Loan Product Matrix

July 2005

	SFFCU Program
	FNMA Program
	Index
	Interval
	Per Chng Cap
	Life Cap
	Margin
	Conversion

	
	
	
	
	
	
	
	

	YR ARM
	720
	1 YR CMT
	1 YR
	2
	6
	2.25
	NO

	3/1 ARM CONV
	651
	1 YR CMT
	36 MON
	2
	6
	2.25
	NO

	5/1 ARM CONV
	660
	1 YR CMT
	60 MON
	2
	5
	2.25
	NO

	7/1 ARM CONV
	750
	1 YR CMT
	84 MON
	5<2
	5
	2.25
	NO

	10/1 ARM CONV
	1423
	1 YR CMT
	120 MON
	5<2
	5
	2.25
	NO

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	3/1 ARM JUMBO
	N/A
	1 YR CMT
	36 MON
	6
	2
	2.50
	NO

	5/1 ARM JUMBO
	N/A
	1 YR CMT
	60 MON
	5<2
	5
	2.50
	NO

	7/1 ARM JUMBO
	N/A
	1 YR CMT
	84 MON
	6<2
	6
	2.50
	NO

	10/1 ARM JUMBO
	N/A
	1 YR CMT
	120 MON
	6<2
	6
	2.50
	NO

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	3/1 INT ONLY
	3271
	1 YR CMT
	36 MON
	2
	6
	2.25
	NO

	5/1 INT ONLY
	3503
	1 YR CMT
	60 MON
	2
	5
	2.25
	NO


EXHIBIT D

San Francisco Fire Credit Union 

Loan Types
2006

REAL ESTATE PRODUCTS

Conforming Products

30 year fully amortized*

15 year fully amortized*

30 due in seven (has a conversion option)*

30 due in seven balloon non-owner *

30 year fully amortized 90% LTV*

1 year ARM -(1Yr CMT) 80%LTV* Amortized over 30 yr

15 year fully amortized SECOND* 

1 year ARM- (1 yr CMT) 90%LTV* Amortized over 30 yr

20 year fully amortized*

30 year fully amortized 95% LTV First Time Homebuyer*

30 due in five (has conversion option)*

30 due in five balloon non-owner*

30 year fully amortized JUMBO*

Interest only amortized over 30 years 3/1 ARM and 5/1 ARM and 10/1 ARM

3/1 ARM Jumbo or Conforming (1yr CMT)* Amortized over 30 years

5/1 Jumbo/Conforming ARM (1yr CMT) Amortized over 30 years

7/1 Jumbo/Conforming ARM  (1yr CMT) Amortized over 30 years

10/1 year Jumbo/Conforming ARM (1yr CMT) Amortized over 30 years

* Loan processed to FNMA Conforming Guidelines-current limit $417,000

Portfolio Products

Bridge Loan, interest only

PrimeEquity Line of Credit to $250K  @ Prime to 80%.   81% and over  

       Prime plus 1% to rate

CONSUMER LOAN PRODUCTS
Signature

Collection/Work-Out

VISA Loan Only

Open End Holiday

CUDL – New Auto

CUDL – Used Auto

New Auto

Classic Cars

Used Auto

Motor Home

New RV

Used RV

Share Pledge

Certificate Pledge

EXHIBIT E
	Risk-Based Lending/Pricing Matrix - March 2006

	
	
	

	New Vehicle/RV

	(Auto, Motorcycle, RV)

	
	
	

	Risk Level
	LTV
	Rate

	 
	Maximum
	Adjustment

	

	120%
	-0.25%

	

	120%
	Base Rate

	

	90%
	+ 3%

	

	80%
	+ 7%

	
	
	

	Used Vehicle/RV

	(Auto, Motorcycle, RV)

	
	
	

	Risk Level
	LTV
	Rate

	 
	Maximum
	Adjustment

	

	115%
	-0.25%

	

	115%
	Base Rate

	

	90%
	+ 3%

	

	80%
	+ 7%

	
	
	

	Signature Loans

	
	
	

	Risk Level
	Maximum
	Rate

	 
	Unsecured
	Adjustment

	

	3 X GMI*
	-0.25%

	

	2 X GMI*
	Base Rate

	

	GMI*
	+ 3%

	

	N/A
	N/A

	* GMI = Gross Monthly Income
	


EXHIBIT F

LOAN APPROVAL AND AUTHORITY LIMITS

Maximum staff lending limits will be established and approved by the Board of Directors.  Under no circumstances will staff members approve loans that exceed their established limit.  Approved limits are as follows:

	Loan Position
	Secured Loan
	Unsecured Loan

	Consumer Loan Officer 
	$  75,000
	$25,000

	RE Sr. Underwriter
	$750,000
	N/A

	Fannie Mae Desktop Underwriting
	$1,000,000
	N/A

	Credit Decisioning System
	$50,000
	$25,000

	CUDL
	$50,000
	N/A

	Lending Manager
	$1,000,000
	$50,000

	VP Lending/Credit Mgr
	$1,500,000
	$50,000

	SVP, Finance/Lending
	$2,000,000
	$50,000

	President/CEO
	$2,500,000
	$50,000

	Branch Managers
	Share, Certificate Secured
	N/A


All Share/Certificate secured loans are based upon available balance pledged against the loan and can be approved by the Branch Manager 

Effective: December 19, 2007
ADVANCE \D 2.15SAN FRANCISCO FIRE CREDIT UNION

ADVANCE \D 2.15SAN FRANCISCO FIRE CREDIT UNION


