



DISTANCE EDUCATION

M.B.A. (PM) DEGREE EXAMINATION, MAY 2009.

First Semester

MANAGEMENT CONCEPTS

(2005 onwards)

Time : Three hours
Maximum : 100 marks

SECTION A — (5 ( 8 = 40 marks)

Answer any FIVE questions.

1.
Define the term management. How does it differ from administration?

2.
Describe the evolution of management thought.

3.
Explain the process involved in making decisions.

4.
What are the differences between delegation of authority and decentralization of authority?

5.
What is meant by Span of Control? What factors that decide the Span of control?

6.
What is leadership? Explain the qualities of a good leadership.

7.
Discuss the important requisites for making any control system effective in application.

8.
Elucidate the needs and importance of Business Process Reengineering.

SECTION B — (4 × 15 = 60 marks)

Answer any FOUR questions.

9.
Explain the functions of management.

10.
Explain the various steps to be followed in planning.

11.
Describe the principles of a sound organization structure.

12.
Define Motivation. Explain Maslow’s theory of Motivation.

13.
Describe the principles of good coordination. What techniques to be used to have effective coordination?

14.
Discuss the recent trend and new prospective in management.

15.
Elucidate briefly the barriers of communication.

————————





DISTANCE EDUCATION

M.B.A. (PM) DEGREE EXAMINATION, MAY 2009.

First Semester
ORGANIZATIONAL BEHAVIOUR

(2005 onwards)

Time : Three hours
Maximum : 100 marks

PART A — (5 ( 8 = 40 marks)

Answer any FIVE questions.

1.
Explain briefly the essential management skills of managers.

2.
List out the major factors that determine Individual Behaviour.

3.
What is Personality? What are its determinants?

4.
Explain the principles of Learning.

5.
Bring out the roles of groups in an organisation.

6.
What are the power indicators? Give some realistic examples for each indicators.

7.
Define the term ‘change’. Why is it important?

8.
How does performance appraisal differ from job evaluation?

PART B — (4 ( 15 = 60 marks)

Answer any FOUR questions.

9.
Explain the different approaches to the study of Organizational Behaviour.

10.
How do organizational systems influence employee performance?

11.
Mention the qualities of the successful manager towards perception.

12.
What is job satisfaction? What is its relationship with productivity absenteeism, turnover and accidents?

13.
Describe the advantages and limitations of each of the communication networks :


(a)
Wheel


(b)
Circle


(c)
Chain


(d)
All channel.

14.
Define organizational culture. What are its functional and dysfunctional consequences?

15.
Mention the objectives of performance assessment and explain the various methods of appraisal.

–––––––––––––––





DISTANCE EDUCATION

M.B.A. (PM) DEGREE EXAMINATION, MAY 2009.

First Semester

Business Administration

MANAGERIAL ECONOMICS

(2005 onwards)

Time : Three hours
Maximum : 100 marks

PART A — (5 ( 8 = 40 marks)

Answer any FIVE questions.

1.
Define Managerial Economics and explain its scope.

2.
Explain the various types of demand.

3.
What is long run cost analysis? For What type of decision is it useful?

4.
Define production function. Explain the nature and managerial uses of production function.

5.
Explain the concept of Break Even in profit planning.

6.
Explain the various phases of business cycle.

7.
What are the different types of pricing? Explain.

8.
Explain the factors influencing individual demand.

PART B — (4 ( 15 = 60 marks)

Answer any FOUR questions.

9.
“Managerial Economics is the discipline, which deals with the application of economic theory to business management”. Discuss.

10.
Explain the Cost-Output relationship in the short run and long run.

11.
With the help of a diagram, explain the concept of production function and its importance in the theory of production.

12.
“Profit is the reward for successful innovation”. Explain.

13.
What are the different methods of measuring national income? Which methods have been followed in India?

14.
Explain perfect competitive market and its impact on the firm’s supply curve.

15.
Define Oligopoly. Explain how price and output decisions are taken under conditions of oligopoly.

——————


DISTANCE EDUCATION

M.B.A. (PM) DEGREE EXAMINATION, MAY 2009.

First Semester

QUANTITATIVE METHODS

(2005 onwards)

Time : Three hours
Maximum : 100 marks

PART A — (5 ( 8 = 40 marks)

Answer any FIVE questions.

1.
Solve the following simultaneous equation by Gauss Jordon method.


[image: image1.wmf]12

2

3

13

3

2

2

1

2

1

=

+

=

+

x

x

x

x


2.
Explain marginal cost, average cost and total cost.

3.
A furniture shop sells tables and chairs. Formulate the following details as a LPP so as to maximize profit.

(a)
The shop get Rs. 40/- as profit from Table and Rs. 15 as profit from Chair.

(b)
7 units of Wood are required for making a table while 3 units of Wood are required for making a chair. The shop has stock of 200 units of wood per month.

(c)
8 man hours are required for making a table while 5 man hours are required for making a chair. The shop has a maximum capacity of 300 man hours in a month.

4.
What are the limitations of Graphical method?

5.
What is the probability of choosing any ‘‘King’’ or any ‘‘Clubs’’ or both from a pack of playing cards?

6.
Explain the uses of simulation models.

7.
Explain Mini Max and Maxi max criteria of Decision Making.

8.
What is Sensitivity Analysis? Bring out its importance.

PART B — (4 × 15 = 60 marks)

Answer any FOUR questions.

9.
Explain the use of Mathematical models and Simulation models in business with their advantages and limitations.

10.
Solve using Graphical method
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11.
XYZ Company has 3 factories and 3 outlets. The details of the products produced in the factories requirement of the outlets and transportation cost per unit in Rupees are given below. Work out the Optimal Cost of transportation.

Outlets

	Factories
	A
	B
	C
	Supply

	F1
	6
	8
	4
	14 Units

	F2
	4
	9
	8
	12 Units

	F3
	1
	2
	6
	5 Units

	Requirements
	6 Units
	10 Units
	15 Units
	


12.
Explain the use of Monte Carlo technique of simulation. Give suitable examples.

13.
A farmer wants to decide the crop, he want to plant in his farm of 100 acres. The profit from each is dependent on 
rainfall during the season. He has categorised the rainfall as high, medium and low. His estimated profit is given as under

	Rainfall
	Estimated Conditional Profit

	
	Crop 1
	Crop 2
	Crop 3

	High
	8000
	3500
	5000

	Medium
	4500
	4500
	5000

	Low
	2000
	5000
	4000


If the farmer wants only one crop, decide the best crop using Maxi-min and Mini-max criteria.

14.
A newspaper boy has found the following probability distribution for the number of newspapers demand from his experience.

	No.of Copies
	15
	16
	17
	18
	19
	20

	Probability
	0.04
	0.19
	0.33
	0.26
	0.11
	0.07


A Newspaper cost Rs.3/- which the boy gets for Rs.2.50. Any unsold newspaper is a loss as it cannot be returned. How many copies he should order so that his profit is maximum.

15.
Explain the principle of duality with suitable example and its uses.

———————


DISTANCE EDUCATION

M.B.A. (PM) DEGREE EXAMINATION, MAY 2009.

First Semester

BUSINESS LAWS

(2005 onwards)

Time : Three hours
Maximum : 100 marks

PART A — (5 ( 8 = 40 marks)

Answer any FIVE questions.

1.
P sold his business to Q without disclosing this to his customers. M an old customer sent an order for goods to P by name. Q the new owner executed the order. Is M bound to accept the goods?

2.
Distinguish between indemnity and guarantee.

3.
Bring out mechanism of consumer redressal forum.

4.
Bring out the essential features of a Negotiable Instrument.

5.
What are the privileges of a private company?

6.
Explain the salient features of fire insurance.

7.
Highlight the problems an account of non-registration of a partnership firm.

8.
List out the rights of an unpaid seller.

PART B — (4 ( 15 = 60 marks)

Answer any FOUR questions.

9.
Summarize the essential elements of a valid contract.

10.
What is a lien? Bring out different kinds of lien and compare it.

11.
Distinguish between sale and agreement to sell.

12.
When can the payment of a cheque be refused by a bank?

13.
‘‘Insurance is a contract on speculation’’, examine this statement in relation to life, fire and marine insurance.

14.
What charges must be registered with the Registrar? State effect of their non-registration.

15.
A entered into a contract for the supply of timber to the government. One of the terms of the contract was that the timber would be rejected if it is not approved by the superintendent of the gun carriage factory for which the timber was required. The timer supplied was rejected. A filed suit for breach of contract, will he succeed?

—————————





DISTANCE EDUCATION

M.B.A. (PM) DEGREE EXAMINATION, MAY 2009.

Second Semester
FINANCIAL AND MANAGEMENT ACCOUNTING

(2005 onwards)

Time : Three hours
Maximum : 100 marks

SECTION A — (5 ( 8 = 40 marks)

Answer any FIVE questions.

1.
Distinguish between Cost Accounting and Management Accounting.

2.
Explain briefly the various concepts in accounting.

3.
Bring out the advantages and the limitations of journal.

4.
What is ratio analysis? Explain the limitations of ratio analysis.

5.
Explain the different methods of analysing the financial statement. 

6.
Distinguish between funds flow statement and balance sheet.

7.
Distinguish between ‘cash flow’ and ‘fund flow statement’.

8.
What is master budget? How is it prepared?

SECTION B — (4 ( 15 = 60 marks)

Answer any FOUR questions.

9.
Elucidate briefly the essentials of effective budgetary control system.

10.
Explain the different types of budget.

11.
What is meant by capital budgeting? Explain the various method for evaluating capital expenditure.

12.
Draw up a flexible budget for the production of 1600 units and 2000 units on the basis of the following data for 1200 units.







        Per Unit








Rs.


Materials




 20


Direct wages 



 30


Administration overheads (constant)
 20


Selling overheads (50% fixed)

 10


Distribution expenses


 20


Total 


      

100

13.
From the following information make out a statement of proprietor’s funds with as many details possible :

Current ratio 2.5

Liquidity ratio 1.5

Proprietary ratio (fixed assets/proprietary fund) 0.75

Working capital Rs. 60,000

Reserves and surplus Rs. 40,000

Bank overdraft Rs. 10,000

There is no long-term loan or fictitious assets.

14.
A company requires an initial investment of Rs. 40,000. The estimated net cash flow are as follows :

	Year :
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Net cash inflow :
	
7000
	
7000
	
7000
	
7000
	
7000
	
8000
	
10000
	
15000
	
10000
	
4000



Using 10% as the cost of capital (rate of discount), determine the following :

(a)
Pay back period

(b)
Net present value

(c)
Internal rate of return.

15.
From the following Balance Sheet of Arvind ltd., you are required to prepare a cash flow statement :

	Liabilities 
	2007
	
	2008
	
	Assets
	2007
	
	2008

	Share capital
	4,00,000
	
	5,00,000
	
	Cash
	60,000
	
	94,000

	Trade creditors
	1,40,000
	
	90,000
	
	Debtors
	2,40,000
	
	2,30,000

	Profit and Loss A/c
	20,000
	
	46,000
	
	Stock 
	1,60,000
	
	1,80,000

	
	
	
	
	
	Land
	1,00,000
	
	1,32,000

	
	5,60,000
	
	6,36,000
	
	
	5,60,000
	
	6,36,000


–––––––––––––––


DISTANCE EDUCATION

M.B.A. (PM) DEGREE EXAMINATION, MAY 2009.

Second Semester

BUSINESS ENVIRONMENT

(2005 onwards)

Time : Three hours
Maximum : 100 marks

PART A — (5 ( 8 = 40 marks)

Answer any FIVE questions.

1.
Bring out the dynamic factors of business environment.

2.
What do you mean by Globalization? What are its objectives?

3.
Explain the salient features of various Five Year Plans.

4.
Write a note on new EXIM Policy.

5.
Narrate the socio economic problems in India.

6.
Enumerate the various schemes implemented by the Government to promote industries.

7.
Explain the various Government controls and regulations on industrial establishment.

8.
Discuss the scope of social responsibilities.

PART B — (4 × 15 = 60 marks)

Answer any FOUR questions.

9.
Explain the functions of commercial banks. State the credit structure in our country.

10.
Discuss briefly the new economic policy environment and its implications.

11.
Elaborate the salient features of political economy. State its trend and structure in Indian economy.

12.
Explain various fundamental issues in relation to the business environment.

13.
What is foreign exchange? How the Government is regulating the foreign exchange flow? Explain.

14.
What do you mean by political environment? What are their impacts on the political system of the country?

15.
Describe the role of small scale industries in promoting our country’s economy.

———————

 



DISTANCE EDUCATION

M.B.A. (PM) DEGREE EXAMINATION, MAY 2009.

Second Semester

ENTREPRENEURSHIP DEVELOPMENT

(2005 Onwards)

Time : Three hours
Maximum : 100 marks

SECTION A — (5 ( 8 = 40 marks) 

Answer any FIVE questions.

1.
Who is an entrepreneur? Discuss his characteristics.

2.
Distinguish between an entrepreneur and an intrapreneur.

3.
Explain the objectives of seed capital scheme.

4.
Bring out the significance of entrepreneurship development programme.

5.
Who is innovater? What are the principles of innovation?

6.
Why rural entrepreneurship is more important for this country?

7.
What are the various problems of SSI units in India?

8.
Explain the various phases of entrepreneurship development.

SECTION B — (4 ( 15 = 60 marks)

Answer any FOUR questions.

9.
“Innovation is the hall mark of entrepreneurship”–Discuss.

10.
Define Women entrepreneur. Describe reasons for slow progress of women entrepreneurs in India.

11.
Discuss various possible incentive and subsidy schemes available to entrepreneurs in India.

12.
Explain the cultural, social, economic and personal factors that affect entrepreneurial growth.

13.
Write a detailed note on Entrepreneurship Development programmes in India.

14.
Define rural entrepreneurship. Describe the typical features of a rural industry.

15.
(a)
What is PMRY? Explain its significance.

(b)
What is IRDP? How is it useful to develop rural area?

—————————

 



DISTANCE EDUCATION

M.B.A.(PM) DEGREE EXAMINATION, MAY 2009.

Second Semester

PROJECT FORMULATION AND APPRAISAL

(2005 onwards)

Time : Three hours
Maximum : 100 marks

PART A — (5 ( 8 = 40 marks)

Answer any FIVE questions.

1.
Bring out the role of educational sector in project and sectoral development.

2.
Describe briefly the objectives of a project.

3.
Examine the steps involved in identification of a project.

4.
Explain briefly the elements of project formulation.

5.
What are the basic points to be kept in mind while selecting the project?

6.
Explain the technical analysis of project appraisal.

7.
Discuss the need and importance of social cost benefit analysis.

8.
Enumerate the essentials of a feasibility report.

PART B — (4 × 15 = 60 marks)

Answer any FOUR questions.

9.
Explain the various components of project management.

10.
Discuss the various constraints involved in the project identification.

11.
Describe the different types of feasibility studies.

12.
As a manager how would you formulate a project? Give specimen of a project report.

13.
Discuss the methods of project evaluation especially for small business. 

14.
Explain briefly the contents of feasibility report.

15.
Explain the stages of project formulation.

———————–


DISTANCE EDUCATION

M.B.A. (PM) DEGREE EXAMINATION, MAY 2009.

Second Semester

PROJECT SUPPORT SYSTEM

(2005 onwards)

Time : Three hours
Maximum : 100 marks

PART A — (5 ( 8 = 40 marks)

Answer any FIVE questions.

1.
Explain the role of KVIC.

2.
Describe the importance of Non-Governmental Organisation.

3.
Explain the problems faced by small-scale industries.

4.
Explain the significance of the international financial agency.

5.
What do you mean by appropriate technology? And how it can be selected?

6.
Explain the functions of Indian Investment Centre.

7.
Write a brief note on State Small Industries Corporation.

8.
What do you mean by incentives and subsidies? Discuss the need for incentives and subsidies.

PART B — (4 ( 15 = 60 marks)

Answer any FOUR questions.

9.
Elucidate the role of district industries centres for the growth and development of small scale units.

10.
Explain the role of Technical Consultancy. Organisation in entrepreneurial development in India.

11.
Discuss the services rendered by SISI for the development of small scale Industries.

12.
Explain the need and methods of entrepreneurial training.

13.
Discuss the contributions of SIDBI in providing project financing.

14.
Explain the role of department of science and technology in SSI development.

15.
Assess the functions of SIDCO in uplifting the small scale industrial units in Tamil Nadu.

————————






DISTANCE EDUCATION

M.B.A. (PM) DEGREE EXAMINATION, MAY 2009.

Third Semester

PROJECT PLANNING AND EXECUTION

(2005 onwards)

Time : Three hours
Maximum: 100 marks

PART A — (5 ( 8 = 40 marks)

Answer any FIVE questions.

1.
Explain the nature and scope of project management.

2.
Discuss the approaches to study the project management.

3.
What is matrix organization? Bring out its merits and demerits.

4.
Describe value engineering.

5.
Explain the cash flow projections in Project Management.

6.
Give brief note on project execution plan.

7.
Discuss the effects of project overrun.

8.
Explain the scope and objectives of project audit.

PART B — (4 ( 15 = 60 marks)

Answer any FOUR questions.

9.
Describe the project objectives and policies.

10.
Discuss the activities involved in Project designing.

11.
Explain the various forms of project organization.

12.
Describe the prequisites for successful project implementation.

13.
Explain briefly the factory design and layout.

14.
Discuss in detail about the time and cost overrun.

15.
Give short note on :

(a)
Financial Review.

(b)
Market Review.

(c)
Economic Review.

–––––––––––––––


DISTANCE EDUCATION

M.B.A. (PM) DEGREE EXAMINATION, MAY 2009.

Third Semester

PROJECT CONTROL SYSTEM

(2005 onwards)

Time : Three hours
Maximum : 100 marks

SECTION A — (5 ( 8 = 40 marks)

Answer any FIVE questions.

All questions carry equal marks.

1.
What are different uses of information in decision-making?

2.
Explain briefly the different aspects of linear programming.

3.
Explain the concept of decision tree analysis.

4.
Explain the uses of crash coursing of a project.

5.
What do you mean by CPM technique? Explain how it helps decision making.

6.
Explain the concept of cost volume profit analysis.

7.
Explain the functions of Management Information System in decision making.

8.
What are the significance of applied utility theory approach?

SECTION B — (4 × 15 = 60 marks)

Answer any FOUR questions.

All questions carry equal marks.

9.
Explain the various methods of ranking.

10.
Discuss the application and uses of abandonment value analysis.

11.
Illustrate the role of decision support system.

12.
PERT is an important decision making technique — Justify.

13.
Explain the uses of marginal costing with example towards pricing decisions and profit planning.

14.
Discuss the significance of computers towards resource monitoring and control.

15.
Explain the suitability of risk analysis through port folio theory approach.

—————————


DISTANCE EDUCATION

M.B.A. (PM) DEGREE EXAMINATION, MAY 2009.

Third Semester

PROJECT RISK MANAGEMENT

(2005 onwards)

Time : Three hours
Maximum : 100 marks

PART A — (5 ( 8 = 40 marks)

Answer any FIVE questions.

1.
What is pure risk? Distinguish it from speculative risk?

2.
State the features of risk management in business.

3.
Explain the need for ‘event analysis’.

4.
What is ‘flow chart’? Describe its importance.

5.
How do you value potential loss?

6.
‘Controlling the loss is a very good risk management technique’. Do you agree? Explain.

7.
Describe the need for risk retention.

8.
Write a detailed note on ‘‘Critical Probability Method’’.

PART B — (4 × 15 = 60 marks)

Answer any FOUR questions.

9.
Discuss the various contributions of risk management to business, society and family.

10.
Who is a risk manager? Discuss his role and duties in risk management business.

11.
How do you measure the risk? Explain the various methods of measuring the risk?

12.
Discuss the different types of ‘Liability loss exposure’.

13.
Appraise the different types of risk management techniques.

14.
Discuss the role played by ‘Insurance and Re-insurance’ as a method of financing risk retention.

15.
State the factors influencing the selection of risk management tool. Discuss the risk adjusted capital budgeting.

——————





DISTANCE EDUCATION

M.B.A. (P.M.) DEGREE EXAMINATION, MAY 2009.

Third Semester

PROJECT FINANCE

(2005 onwards)

Time : Three hours
Maximum : 100 marks

SECTION A — (5 × 8 = 40 marks)

Answer any FIVE of the following.

1.
State the objectives of Financial Institutions.

2.
Explain the importance of Capital Gearing.

3.
What is Public Deposits? Explain its merits.

4.
Explain briefly the significance of Commercial Papers.

5.
What are the utilities and safeguards against pollution?

6.
Explain the importance of current ratio.

7.
Discuss the economics of scale.

8.
Explain steps to improve the recovery of sick units.

SECTION B — (4 × 15 = 60 marks)

Answer any FOUR of the following.

9.
What is IDBI? Explain its project Financing Scheme.

10.
Write an essay on matching of Project Requirements with available financial assistance from various sources.

11.
What is Debenture? Explain its features and types.

12.
Write an essay on appraisal of managerial and technical aspects.

13.
Write a note on :

(a)
Security Margin

(b)
Internal Rate of Return

(c)
Debt Service Coverage ratio.

14.
Write an essay on post sanction supervision and 
follow–up. 

15.
Explain the role of Board of Industrial and Financial Reconstruction (BIFR).

————————





DISTANCE EDUCATION

M.B.A.(PM) DEGREE EXAMINATION, MAY 2009.
Third Semester

PROJECT CONTRACTING AND CLEARANCES

(2005 onwards)

Time : Three hours
Maximum : 100 marks

PART A — (5 × 8 = 40 marks)

Answer any FIVE questions.

1.
What are the essentials of a valid offer?

2.
Bring out the importance of Negotiation.

3.
Elaborate the parameters for negotiation with the help of proper examples.

4.
Analyse the importance of MCE policy.

5.
Discuss the importance of clearance under competition Act.

6.
Bring out the nature and scope of clearance for import of capital goods.

7.
Why do approval for appointment of Foreign consultant necessary?

8.
How can you get clearance from the international Airport Authority?

PART B — (4 × 15 = 60 marks)

Answer any FOUR questions.

9.
Discuss fully the principles of project contracts with proper examples.

10.
Explain the various steps involved in the contracting process.

11.
Explain the importance of Agency and power of attorney, in project contracts.

12.
“Knowledge of Legalities – A must in project management” – Analyse.

13.
Explain the contents of a contract with proper examples.

14.
Discuss fully the practical aspects of contracts.

15.
Write short notes on

(a)
Forest clearance

(b)
Letter of indent

(c)
Capital goods.

––––––––––––––





DISTANCE EDUCATION

M.B.A. (P.M.) DEGREE EXAMINATION, MAY 2009.

Third Semester

E-COMMERCE APPLICATION IN PROJECT MANAGEMENT

(2005 onwards)

Time : Three hours
Maximum : 100 marks

SECTION A — (5 ( 8 = 40 marks)

Answer any FIVE questions.

All questions carry equal marks.

1.
Describe the two types of media convergence.

2.
Write down the three phases of mercantile models from the consumer's perspective.

3.
Write short notes on Electronic Checks. List out the advantages of Electronic checks.

4.
Explain the tangible benefits of EDI.

5.
Describe the factors of Internet based EDI.

6.
Explain the phases of market research.

7.
Discuss the factors of designing electronic payment system.

8.
Write notes on Electronic White Pages.

SECTION B — (4 ( 15 = 60 marks)

Answer any FOUR questions.

All questions carry equal marks.

9.
Discuss the role of E-Commerce in business.

10.
Explain the method of  mercantile process using Digital Cash and mercantile transactions using credit cards.

11.
Describe the different categories of credit card based electronic payment system.

12.
Write short notes on following :


(a)
Traditional EDI


(b)
Old EDI


(c)
New EDI


(d)
Open EDI

13.
Elucidate the steps involved in interactive marketing process on the Internet.

14.
Describe about Information filtering.

15.
Explain about four layers of EDI software.

————————



DISTANCE EDUCATION

M.B.A. (PM) DEGREE EXAMINATION, MAY 2009.

Fourth Semester

PROJECT EXPORTS

(2005 onwards)

Time : Three hours
Maximum : 100 marks 

PART A — (5 ( 8 = 40 marks)

Answer any FIVE questions.

All questions carry equal marks.

1.
How do you construct a project?

2.
Briefly discuss the various incentives available to consultancy exports.

3.
What is meant by Region-wise analysis? Enumerate its merits and demerits.

4.
Explain briefly the three broad groups of ECGC.

5.
Explain the growth of project exports in India.

6.
Write down the various methods of contracting.

7.
List down the functions of service organizations that support exporters.

8.
Explain the principle objectives of Export promotion measures.

PART B — (4 ( 15 = 60 marks)

Answer any FOUR questions.

9.
Define Project Exports. Explain its nature and scope.

10.
Explain the need for overseas market research in project exports.

11.
Explain in detail about the Destination - wise analysis.

12.
Write and explain the objectives and functions of EXIM bank in project export.

13.
What is Turnkey project? Explain its merits and demerits.

14.
Explain the methods of appraising the export projects.

15.
Elucidate briefly the problems of project exports.

————————


DISTANCE EDUCATION

M.B.A. (PM) DEGREE EXAMINATION, MAY 2009.

Fourth Semester

PROJECT MANAGEMENT SOFTWARE

(2005 onwards)

Time : Three hours
Maximum : 100 marks

PART A — (5 ( 8 = 40 marks)

Answer any FIVE questions.

All questions carry equal marks.

1.
Explain the applications of software in managing projects.

2.
Explain the key features of PRINCE 2.

3.
Describe briefly the applications of PRINCE 2.

4.
Discuss briefly the supporting techniques in 
BS 6079 : 1996.

5.
Write about BS 6079 : 1996 planning steps.

6.
Discuss the principles of euromethod.

7.
Describe briefly the technical contents of ISO 12207.

8.
Explain the role of Information systems in Project Management.

PART B — (4 ( 15 = 60 marks)

Answer any FOUR questions.

All questions carry equal marks.

9.
What is meant by Project Management Software? Why is it important?

10.
Elucidate the various components of PRINCE 2.

11.
Explain the major processes of PRINCE.

12.
Explain in detail the relationship between BS 6079 and various CMM levels.

13.
What is euromethod? Explain its merits and demerits.

14.
What is Software life cycle process? Explain the view of Software life cycle process with diagram in detail.

15.
Write in detail about Australian Institute of Management.

–———————






DISTANCE EDUCATION

M.B.A. (PM) DEGREE EXAMINATION, MAY 2009.

Fourth Semester

DISASTER MANAGEMENT

(2005 onwards)

Time : Three hours
Maximum: 100 marks

PART A — (5 ( 8 = 40 marks)

Answer any FIVE questions.

All questions carry equal marks.

1.
Define Disaster. What are its different types?

2.
Briefly explain about natural disaster assistance and refugee operations.

3.
What are the safety measures to be taken in food poisoning?

4.
Briefly explain about sports event management.

5.
What are the various resources of events management?

6.
Explain the concepts and terms in disaster management.

7.
Explain the impact of disaster on cultures and communities.

8.
Explain briefly the role of government and NGO in disaster management.

PART B — (4 ( 15 = 60 marks)

Answer any FOUR questions.

9.
Explain the need for disaster management.
10.
What are the different types man-made disaster?  Explain.

11.
Name and explain the prevention strategies that support in the reduction of road accidents.

12.
Write about festival event management software in detail.

13.
Explain the technologies of disaster management.

14.
Explain the tools and methods of disaster management.

15.
List down the contribution of voluntary agencies in disaster management.

–––––––––––––––





DISTANCE EDUCATION

M.B.A. (PM) DEGREE EXAMINATION, MAY 2009.
Fourth Semester

SMALL BUSINESS MANAGEMENT

(2005 onwards)

Time : Three hours
Maximum : 100 marks

SECTION A — (5 × 8 = 40 marks)

Answer any FIVE questions.

1.
Define Industrial Estates. What are their objectives?

2.
Explain the salient features of small sector industrial policy.

3.
Discuss the Labour problems of small business.

4.
What do you mean by capital intensity?

5.
Enumerate its significance the factors influencing the location of a small industrial unit.

6.
Describe the objectives of NPC.

7.
What is an “Optimum Capital Structure? List down its importance.

8.
Define ‘small scale industry’ and Ancillary Industry. Enumerate its features.

SECTION B — (4 × 15 = 60 marks)

Answer any FOUR questions.

All questions carry equal marks.

9.
Describe the various incentives, subsidies and concessions offered by the Government of Tamil Nadu to the small scale Industries.

10.
Enumerate the functions of SIDBI.

11.
Give a brief review of various Industrial policy resolution with reference to Small Scale Industries.

12.
What do you understand by the term ‘manpower planning’? What factors should be kept in mind while planning for manpower in Small Scale Industries.

13.
How is the government’s protective policy beneficial for the development of Small Scale Industries? Justify your views with examples.

14.
Discuss the assistance rendered by SISI.

15.
Distinguish between fixed and working capital. Mention different sources of fixed capital to finance a Small Scale Industries.

–––––––––––––




DISTANCE EDUCATION

M.B.A. (P.M) DEGREE EXAMINATION, MAY 2009.

Fourth Semester

PROJECT PREPARATION

(2005 onwards)

Time : Three hours
Maximum : 100 marks

PART A — (5 ( 8 = 40 marks)

 Answer any FIVE questions.

1.
Explain the merits of case analysis in projects.

2.
Define project. Discuss the features of a project.

3.
Describe the contents of an ideal project report.

4.
What do you mean by feasibility study? Explain its significance in project formulation.

5.
Explain critical path method (CPM). Describe briefly its objectives and advantages.

6.
Briefly explain the nature of Industrial projects, private and Public Sector Projects.

7.
Explain briefly about the projects over run and performance reporting.

8.
Explain briefly about the project contracting.

PART B — (4 ( 15 = 60 marks)

 Answer any FOUR questions.

All questions carry equal marks.

9.
Explain the various steps involved in case analysis. Discuss each step in brief.

10.
Discuss the purpose and need for project identification. Explain in detail about the various steps involved in project identification.

11.
Describe the different stages, involved in project appraisal.

12.
Explain the prerequisites for successful project implementation.

13.
Define project control. Discuss the process involved in the project control.

14.
What are the salient features of agricultural project and Industrial projects? What are the major differences?

15.
What is line and staff form of organisation? Explain its merits. Under which situation projectised organisation will hold good?

———————
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