CITY OF LAREDO

CITY COUNCIL MEETING

M2009-R-05

CITY COUNCIL CHAMBERS

1110 HOUSTON STREET

LAREDO, TEXAS 78040

MARCH 16, 2009

5:30 P.M.

I. 
CALL TO ORDER


With a quorum present, Mayor Raul G. Salinas called the meeting to order.

II. 
PLEDGE OF ALLEGIANCE


Mayor Raul G. Salinas led in the Pledge of Allegiance.

III. 
ROLL CALL


In attendance:


Raul G. Salinas,





Mayor


Mike Garza,






Council Member, District I


Hector Garcia,






Council Member, District II


Mike Landeck,





Council Member, District III


Juan Narvaez,






Council Member, District IV


Johnny Rendon,





Council Member, District V


Gene Belmares,





Council Member, District VI


Jose A.Valdez, Jr.,





Mayor Pro Tem, District VII


Cynthia Liendo Espinoza,




Council Member, District VIII


Gustavo Guevara, Jr.,





City Secretary


Carlos Villarreal,





City Manager


Cynthia Collazo,





Deputy City Manager


Horacio De Leon,





Assistant City Manager


Jesus Olivares,






Assistant City Manager

IV. 
MINUTES

       
Approval of the minutes of March 2, 2009.


Motion to approve.


Moved:  Cm. Rendon

Second:  Cm. Garcia

For:  8



Against:  0




Abstain:  0
V. 
COMMUNICATIONS AND RECOGNITIONS

     
Recognitions


Recognizing the Trautman Middle Cheerleaders for winning At-Large Jr. Middle School 
Division at the National Champions in Dallas, Texas and for being invited to the World 
Bids National Cheerleading Competition in Puerto Rico. 
Mayor Raul Salinas and City Council presented certificates of recognition to the following who were present: Rebecca Resendez, Isabel Benavides, Christina Cantu, Norma Benavides, Dana Flores, Alexis Reyes, Alejandra Gonzalez, Cristina Benavides, Priscilla Martinez, Cassandra Vasquez, Lindsey Ortiz, Monica Urbina, Jacqueline Cisneros, and Alexia Garza.
     
 Communiqués

a. Presentation by Sylvia Martinez on creating a complete count committee for Census 2010.
Ms. Sylvia Martinez reported on the 2010 Census. She stated that her job was to form partnerships in the counties that she had been assigned, which were Webb, Dimitt, and LaSalle.  She gave the following presentation:

The 2010 Census: An Overview
Purpose of the Census

· Mandated in the U.S. Constitution, Article 1, Section 2, for the purpose of:

· Apportionment

· Redistricting

· Distribution of Federal Funds
The “Big” Picture!

· April 1, 2010

· 12 Regions …Dallas is TX, LA, & MS

· 51 Local Census Offices

· 38 in TX

· 60 Partnership Specialists in Dallas Region

· 40 – 45 in TX

· 2000 Census Mail Response Rates:

	Area
	% Response

	United States
	67%

	Texas
	64%


2010 Census Core Messages

· It’s Easy:

· Shortest questionnaire in Census history

· Seven questions: name, gender, age, race, ethnicity, relationship, own/rent

· Will take only about 10 minutes to complete

· It’s Important:

· Census data directly affect how more than $300 billion per year in federal funding is allocated

· The census will count all residents living in the United States on April 1, 2010

· The census provides a snapshot of the nation, which helps define who we are

· It’s Safe:

· Answers are protected by law and strictly confidential

· Information collected is used for statistical purposes only

Questionnaire/Language Assistance

· English + 5 :  Spanish, Russian, Chinese, Korean, Vietnamese

· QAC’s are staffed by Census Bureau employees & will assist persons who may have questions or who need special language assistance

· BC sites will only have questionnaires and will not be staffed

Hard to Count Segments of the Population

· Elderly

· Children/Infants

· Minorities

· Language

· Lower Socioeconomic

· Colonias

· Newly Arrived Immigrants

· Migrant Farm/Ranch Workers & Their Families

· Homeless

Partnerships

· Federal, State, Local Governments

· Community-Based Organizations

· Faith-Based Organizations

· Businesses

· Census In the Schools

· Media

How You Can Help the 2010 Census!

· Form a Complete Count Committee composed of community leaders

· Complete Count Committee members participate in Census CCC training

· Develop a plan of action for 2010 Census Awareness, saturate community with at least one census-awareness activity each month

· Hold regularly scheduled meetings to report on tasks and activities and continue awareness campaign

Cm. Garza instructed City Manager Carlos Villarreal to form a count committee or work on this in conjunction with the county and to draft a resolution in support of the census tract changes that were being recommended.

Citizen comments

Melissa Cavazos and Mario Flores, program directors for Webb County Community Coalition SCAN, requested an update on the parental responsibility ordinance presented on July 7, 2008.  They asked to have the opportunity to formally place the ordinance on the agenda for the next council meeting.
VI. 
APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES


a.  Appointment by Mayor Raul G. Salinas of Carlos Salinas to the Telecommunications 
  
     Advisory Committee. 


     Motion to approve.


     Moved:  Cm. Belmares

     Second:  Mayor Pro Tem Valdez

     For:  8



Against:  0



Abstain:  0

b.  Appointment by Council Member Mike Garza of Hector Juan Perez to the 
  
  
     Telecommunications Advisory Committee.
    
      Motion to approve.


     Moved:  Cm. Belmares

     Second:  Mayor Pro Tem Valdez

     For:
  8



Against:  0



Abstain:  0

c.  Appointment by Council Member Hector “Tito” Garcia of Larry Dovalina to the 
  
     Telecommunications Advisory Committee.
     
     Motion to approve.


     Moved:  Cm. Belmares

     Second:  Mayor Pro Tem Valdez

     For:




Against:  0



Abstain:  0
d. Appointment by Council Member Hector “Tito” Garcia of Luis Estrada to the Vehicles      for Hire Ad Hoc Committee.
     
     Motion to approve.


     Moved:  Cm. Belmares

     Second:  Mayor Pro Tem Valdez

     For:
  8



Against:  0



Abstain:  0
VII. 
PUBLIC HEARINGS


1.  Public hearing and introductory ordinance Amending chapter 28 Article II entitled 
“Excavations” of the Laredo Code of Ordinances, Division I, II, III, and IV, Sections 28-16 thru 28-78, save and except for Sections 28-40,  by deleting said sections and adding Article IX to be entitled “Public Right of Way Management” Sections 28-164 thru 28-239; providing for a repealing clause; providing for a severability clause; providing for a savings clause; providing for a penalty of fine not to exceed two thousand dollars ($2,000.00); and providing for an effective date. (Approved by the Operations and Finance Committees)
Motion to open the public hearing.

Moved:  Cm. Garcia
Second:  Cm. Rendon
For:
  8



Against:  0



Abstain:  0
Bob Garza from AT&T Governmental Affairs said that they had been working with staff, but AT&T’s comments were not included in the packet because of time constraints.  He asked for additional time to work out the additional items in the ordinance.  He mentioned that they wished to add language that would make the intent more clear.   He added that there was one area that needed clarification to avoid a contradiction.
Olga Maldonado, Community Affairs Manager of American Electric Power, said that they were cautiously in approval of the ordinance but still had a few concerns; however, she added that City Manager Carlos Villarreal and staff would be working on these issues.
Motion to close the public hearing and introduce.

Moved:  Cm. Garcia
Second:  Cm. Rendon
For:
  8



Against:  0



Abstain:  0
Ordinance Introduction:  City Council
2.  Public hearing and introductory ordinance Consideration to renew the lease agreement   

with Laredo Equities, LLC for the use of Veteran’s Field and amend the FY 2008-2009 Veteran’s Field Fund budget to reflect the new lease agreement.  The lease term is for one season beginning on May 1, 2009 and ending September 1, 2009 at a lease rate of $30,000.00 per season, ($1,000 per game) plus $1,000 per playoff game.  Laredo Equities will also be responsible for 50% of utility costs for Veteran’s Field during the term of the lease as outlined in the lease agreement terms. (On Operations Committee Agenda)
Motion to open the public hearing.

Moved:  Cm. Garcia
Second: Cm. Garza
For:
  8



Against:  0



Abstain:  0
There was no public input.

Assistant City Manager Jesus Olivares reported that they had been advised of a probability of more games added to the schedule; therefore, they wished to amend the rate of $30,000 per year and charge instead $1,000 per game with a minimum of $30,000 total or $1,000 per game, whichever was greater.
Motion to close the public hearing and introduce as amended.

Moved:  Cm. Belmares
Second:  Cm. Garza
For:
  8



Against:  0



Abstain:  0
Ordinance Introduction: City Council
3.  Public hearing and introductory ordinance Amending Chapter 13, (food and food 
products) of the Code of Ordinances, by amending Article II, (food products establishments) Division 3, (Employees), as follows: Section 13-58 to allow for an approved Health Department food service public health sanitation training  course; and providing for publication. (On Operations Committee Agenda)
Motion to open the public hearing.

Moved:  Cm. Belmares
Second:  Cm. Garza
For:
  8



Against:  0



Abstain:  0
There was no public input.

Motion to close the public hearing and introduce.

Moved:  Cm. Belmares
Second:  Cm. Garza
For:
  8



Against:  0



Abstain:  0
Ordinance Introduction: City Council
4.  Public hearing and introductory ordinance Amending the Zoning Ordinance (Map) of the 
City of Laredo by authorizing a Conditional Use Permit for an office on Lots 1, 2, and 3, Block 7, Los Obispos Subdivision Unit II, located at 4703 Costello Loop.  The Planning and Zoning Commission has recommended approval of the Conditional Use Permit.  District I
Motion to open the public hearing.

Moved:  Cm. Garcia
Second:  Cm. Garza
For:
  8



Against:  0



Abstain:  0
There was no public input.

Motion to close the public hearing and introduce.

Moved:  Cm. Garza
Second:  Cm. Belmares
For:
  8



Against:  0



Abstain:  0
Ordinance Introduction: Cm. Garza
5.  Public hearing and introductory ordinance Amending the Zoning Ordinance (Map) of the 
City of Laredo by rezoning 9,800 square feet, as further described by metes and bounds in attached Exhibit "A", located east of U. S.  Highway 83 and south of Newco Commercial, from AG (Agricultural District) to B-3 (Highway Commercial District).  The Planning and Zoning Commission has recommended approval of the zone change.  The proposed use is for commercial purposes.  District I  
Motion to open the public hearing.

Moved:  Cm. Garcia
Second:  Cm. Belmares
For:
  8



Against:  0



Abstain:  0
There was no public input.

Motion to close the public hearing and introduce.

Moved:  Cm. Garza
Second:  Cm. Belmares
For:
  8



Against:  0



Abstain:  0
Ordinance Introduction: Cm. Garza
6.  Public hearing and introductory ordinance Amending the Zoning Ordinance (Map) of the 
City of Laredo by authorizing a Special Use Permit for a flea market on Lot 1, Block 1, Ervin Farm Subdivision, located at 4210 South U. S.  Highway 83.  The Planning and Zoning Commission has recommended approval of the Special Use Permit.  District III
Motion to open the public hearing.

Moved:  Cm. Garcia
Second:  Cm. Belmares
For:
  8



Against:  0



Abstain:  0
There was no public input.

Motion to close the public hearing and introduce.

Moved:  Cm. Landeck
Second:  Cm. Garza
For:
  8



Against:  0



Abstain:  0
Ordinance Introduction: Cm. Landeck
7.  Public hearing and introductory ordinance Amending the Zoning Ordinance (Map) of the 
City of Laredo by authorizing a Conditional Use Permit for a mechanic and body shop    on Lot 6, Block 182, Eastern Division, located at 3519 Springfield Avenue.  The Planning and Zoning Commission has recommended approval of the Conditional Use Permit.  District IV   
Motion to open the public hearing.

Moved:  Cm. Garcia
Second:  Cm. Garza
For:
  8



Against:  0



Abstain:  0
Rosie Moncada spoke against the approval as a paint shop due to no parking, traffic congestion, and no access for ambulance.
Victoria Gonzalez, 410 E. San Jose, had a concern due to the lack of space.

Juan Jesus Carranza spoke in favor.

Motion to close the public hearing and deny the zone change request.

Moved:  Cm. Narvaez
Second:  Cm. Garcia
For:  8




Against:  0


Abstain:  0
Ordinance Introduction:  Cm. Narvaez
8.  Public hearing and introductory ordinance Amending the Zoning Ordinance (Map) of the 
City of Laredo by rezoning Lot 1A, Block 1021 Western Division, located at 4119 San Dario Avenue, from B-3 (Community Business District) to B-4 (Highway Commercial District).  The Planning and Zoning Commission has recommended approval of the zone change.  The proposed use is for commercial purposes.  District V
Motion to open the public hearing.

Moved:  Cm. Garcia
Second:  Cm. Garza
For:  8




Against:  0


Abstain:  0
There was no public input.

Motion to close the public hearing and introduce.

Moved:  Cm. Rendon
Second:  Cm. Garza
For:  8



Against:  0



Abstain:  0
Ordinance Introduction:  Cm. Rendon
9.  Public hearing and introductory ordinance Amending the Zoning Ordinance (Map) of the 
City of Laredo by rezoning Lot 29A, Ferraez Subdivision, located at 260 W. Calton
 Road, from B-1 (Limited Commercial District) to B-3 (Community Business District).  The Planning and Zoning Commission has recommended approval of the zone change.  The proposed use is a used car dealership.  District V
Motion to open the public hearing.

Moved:  Cm. Garcia
Second:  Cm. Garza
For:
  8



Against:  0



Abstain:  0
There was no public input.

Motion to close the public hearing and table the item.

Moved:  Cm. Rendon
Second:  Cm. Belmares
For:
  8



Against:  0



Abstain:  0
Ordinance Introduction: City Council
10. Public hearing and introductory ordinance Repealing Ordinance No. 93-0-023 which 
established original rules and fees for the Public Access Center and establishing rules, regulations, procedures and rates for use of the public access facilities. (Approved by Finance Committee & on Operations Committee Agenda)
Motion to open the public hearing.

Moved:  Cm. Garcia
Second:  Cm. Belmares
For:  8



Against:  0



Abstain:  0
There was no public input.

Motion to close the public hearing and introduce.

Moved:  Cm. Garza
Second:  Cm. Belmares
For:
  8



Against:  0



Abstain:  0
Ordinance Introduction:  City Council
VIII. 
INTRODUCTORY ORDINANCES

11. Repealing City of Laredo Code of Ordinances Chapter 7.5-1 through 7.5-26 which 
       established the Laredo Cable Commission and its authority.
     Ordinance Introduction:  City Council

IX.
FINAL READING OF ORDINANCES  

Motion to waive the final readings of Ordinance # 2009-O-035, #2009-O-036, #2009-O-037, #2009-O-038, #2009-O-039, #2009-O-040, #2009-O-041, #2009-O-042, #2009-O-043, and #2009-O-044.

Moved:  Cm. Belmares

Second:  Cm. Garza

For:  8 




Against:  0



Abstain:  0

12.  2009-O-035  Approving the grant of an easement for ten (10) years to the United States 
of America, by and through the U.S. Army Corps of Engineers, over 25.53 acres of City property along the Rio Grande Riverbend for the purpose of carrying out the Carrizo Cane Eradication Project on the Laredo Sector of U.S. Border Patrol; and authorizing the City Manager to execute the easement in the form and content attached as Exhibit 1, of which Exhibit A of the easement sets forth the description of the 25.53 acres, and to execute a waiver of appraisal in the form and content attached as Exhibit 2. 
Jose Bernardo Salinas stated he was in favor of the eradication of the carrizos but was against the 10-year easement to the U.S. Army Corps of Engineers.

Aurora Margarita Martinez, a first grader, spoke before the Council asking to stop outsiders coming in and destroying our carrizo and protecting our drinking water.

Sergio Martinez spoke against the eradication of the carrizo along the river and to deny the granting of the easement to the U.S. Army Corps of Engineers.

Jay Johnson Castro asked to either table or even deny this item to provide the public more input and more time to be informed.

Father Bill Davis, pastor of Francisco Javier Parish, spoke against the spraying due to the harmful effects to people.

Ricardo Perez stated that he has found that there are other ways to eradicate carrizo and provide local labor.

Carroll Summers spoke in favor of the elimination and control of the growth of carrizo along the river.  

Jim Mutz stated that he has 30 years of experience in herbicides and the helicopter is the most efficient way to do the spraying.

Motion to rewrite the ordinance to remove the option to spray.
Moved:  Cm. Liendo Espinoza
Second:  Cm. Landeck
For:  3


Against:  5


Abstain:  0

Cm. Garza


Cm. Garcia

Cm. Landeck

Cm. Narvaez

Cm. Liendo Espinoza
Cm. Rendon





Cm. Belmares





Mayor Pro Tem Valdez

Dr. Eric Webb from Border Patrol Agency gave the following presentation:
Carrizo Cane Removal Pilot Project Easement Request
Purposes of this Presentation

· Describe the Laredo Cane Removal Pilot Project

· Provide the Council the information needed to make an informed decision on the easement request

· Answer your questions and address your concerns

Three Topics for Consideration

1. Carrizo cane significantly limits Border Patrol’s ability to fully and safely perform its mission because the cane blocks view of the border along the river. Carrizo deprives the public and agricultural crops of very large quantities of water.   


2. The project has not changed since Laredo City Council approved the Temporary License granting right of access on July 31, 2008.  


3. Required coordination with the federal, state and local authorities has been completed.

Carrizo Cane Reduces Border Patrol Mission Performance

Adverse impacts of Carrizo cane on Border Patrol mission performance must be overcome

· Dense stands block view of border along many miles of Rio Grande  

· Illicit border crossers hide in cane then sprint to city streets before BP agents can detect or arrest them; hiding place for drugs 

· Cane increases threat to BP agent safety

Carrizo Cane Threatens Agricultural Interests
· Deprives commercial crops of much needed water

· Consumes approx 500 gallons/day per square yard in its growing season

· Root system extends to 3 feet below ground (plant’s energy reserve)

· Readily re-sprouts; one of fastest growing plants in world (~ 4 inches per day)

· Simply cutting it down (but not killing the roots) has no lasting result …it is a grass

Second Topic for Consideration

The project has not changed since Laredo City Council approved the Temporary License granting right of access on July 31, 2008.
Project’s Objectives are Unchanged

· Meet the immediate operational needs of Laredo Sector Border Patrol by improving visibility of the border.


· Test three cane removal methods to identify the most cost-effective solution for use in other problem areas along the Rio Grande.  

· First phase of a 16-mile long pilot project to fully evaluate cane removal methods and re-vegetation efforts on a large scale

· Contribute resulting information to state and federal agencies, universities and others working cooperatively on Carrizo cane control.

Cane Removal Methods are Unchanged

· Cut stem and herbicide application: Cane stalk is cut off near ground level by machinery. Within 2 to 3 minutes, herbicide is painted onto the cut stem. Cane stalks are entirely removed or shredded into a mulch.


· Mechanical removal: Heavy machinery digs up cane’s entire root system  below ground level.  Cane stalks and root system are entirely removed from site or shredded into a mulch. 


· Aerial spraying of herbicide:  Helicopter sprays herbicide on designated areas of cane.  Approximately 45 days after spraying, contractor cuts down the dead cane stalks at ground level and either removes cane stalks or shreds the stalks into a mulch.  (We talk more about this method later in our presentation.)

Under all three methods, contractor is required to hand apply herbicide to any cane re-sprouts until 2014.

Project’s Location is Unchanged

1.1 miles along Rio Grande on approximately 27 acres of City owned land

Project’s Re-vegetation Plan remains Unchanged

· Conceptual re-vegetation plan and landscape plans and specifications developed and reviewed by USFWS

· Approximately 7,000 nursery grown native trees and shrubs will be planted in cane removal area

· Temporary drip irrigation system to each plant for 3 years

· Planted plants will be monitored for 5 years and dead plants replaced to maintain success rate of > than 80% 

· All cane re-sprouts will be controlled during the 5-year maintenance and monitoring period

· Costs approx $1 million

	Common Name
	Scientific Name
	On-center Spacing (feet)

	Sugarberry
	Celtis laevigata
	45

	Mexican ash
	Fraxinus berlandieriana
	45

	Texas ebony
	Ebenopsis ebano
	45

	Anaqua
	Ehretia anacua
	45

	Huisache
	Acacia minutae = farnesiana
	15

	Granjeno
	Celstis pallida
	15

	Black willow
	Salix nigra
	15

	Texas persimmon
	Diospyros texana
	15

	Red mulberry
	Morus rubra
	15

	Catclaw
	Acacia greggii
	15

	Retama
	Parkinsonia aculeate
	15

	Spiny hackberry
	Celtis pallida
	15

	Soapbush
	Guaiacum angustifolium
	15

	Anachuita
	Cordia boissieri
	15


Herbicides Proposed for Use are EPA Approved
One herbicide contains glyphosate--RODEO or AquaMaster

· Over-the-counter just like ROUNDUP but without surfactants

· In use since 1985…one of the most widely used weed killers by volume in US

· Will be applied by a Texas-licensed applicator

· EPA approved for aquatic use meaning in water… but we will only use it near water

The other herbicide contains imazapyr--HABITAT

· Over-the counter just like Ortho GroundClear

· Licensed for use IN water but we will only use it on land

· Hundreds of thousands of acres treated in U.S.

· Product re-registered by EPA in 2006-07

· Rated as nearly non-toxic by U.S. Environmental Protection Agency

· Many municipalities use HABITAT to control cattail and other nuisance plants in streams and other wetlands

Third Topic for Consideration
Required coordination with federal, state, and local authorities has been completed.

Extensive Coordination and Information Exchange

Federal Level:

· U.S. Fish and Wildlife Service

· Draft Environmental Assessment for comment

· Biological Opinion

· Conceptual Re-vegetation Plan

· U.S. Department of Agriculture

· Continuous cross-project coordination (biological control research project)

· U.S. Environmental Protection Agency

· Natural Resources Conservation Service

· U.S. Army Corps of Engineers, Fort Worth District, Regulatory Branch

· International Boundary and Water Commission

State Level:
· Texas Historical Commission (State Historical Preservation Office)

· Texas Parks and Wildlife Department

· Texas Commission on Environmental Quality  

Local Level:

City of Laredo

· Initial coordination letters from CBP sent April 24, 2008

· CBP formal presentation to City Council on cane removal project July 7, 2008 

· Meetings with Office of City Manager, City Attorney, Health Dept, Parks Dept 

· CBP outreach to Health Dept to assist in answering any questions from public on herbicide use; bilingual “Frequently Asked Questions” pamphlet  

· What chemicals will you use? 


· Will animals be at risk? 

· Are the chemicals safe? 



· Will I be safe?

· Will the other plants be at risk? 


· Is it safe for the water?

· Webb County Soil and Water Conservation District

· Public

· Public meeting notice April 22 and 26, 2008 

· Public meeting at Laredo Holiday Inn, May 6, 2008 

· Notice of availability of draft EA July 1, 2008 (30-day review period).   

Coordination with IBWC is completed

· U.S. Section, IBWC (USIBWC) coordinated with Mexico Section, IBWC 

· Information provided to Mexico on proposed actions and extensive technical data on herbicides (June ’08)

· Mexico raised concerns over water supply intake of Nuevo Laredo (October ’08)

· In response, 

· CBP funded sampling of water and soil

· USIBWC contractor will collect and analyze the samples

· USIBWC issued CBP letter of “No issues” (Feb ’09)  

Water and Soil Sampling Analysis

· Plan developed in coordination with IBWC

· Soil sample sites (▲) (4)

· Water sample sites (●) (7) 

· Locations:

· Above, within, and below treatment area 

· Timing: 

· Before: Initial samples up to 5 days before

· During: Within 30 minutes of treatment 

· After: Depending on initial findings, 2 more samples at each site

Addressing 6 Specific Concerns

1. Endangered species protection

2. Native plant protection

3. Human health & safety

4. Aerial spray and over spray

5. Dead cane left standing

Concern #1 – Endangered Species Protection

· Some endangered species use the area (Interior least tern, Gulf Coast Jaguarundi, Ocelot)

· CBP consulted with U.S. Fish & Wildlife Service to ensure project met all of their requirements 

· USFWS approved our plan to protect the endangered species and other wildlife

· Re-vegetation plan provided to City of Laredo, TPWD and USFWS

· Long-term re-vegetation will restore native habitats

Concern #2 – Native Plant Protection

· Contractor is required to avoid applying herbicide to or otherwise damaging native plants in the area

· Aerial spraying is allowed only in areas with >80% cane

· There are relatively few native plants where cane predominates

· Re-vegetation using native plant species is required by USFWS and is part of our plan

Concern #3 – Human Health and Safety
· Human health toxicity is based on whole product testing

· Testing of any impurities is required

· Concerns such as skin irritant, eye damage only for operator

· Concentrated product may be a brief irritant

· No scientific evidence that imazapyr is a neurotoxin

· Only diluted product is applied

· Safe for food (it’s used in corn production)
Concern #4 – Aerial Spray and Over Spray

Commercial helicopter spray provides precision application

Helicopter’s ability to fly low and slow (or hover) makes for 
precision application
· Can only be done by a company licensed by State of Texas

· Done only on a low wind day

· Uses large drops – not fine spray

· Reduces herbicide contact with soil

· Not done near homes or businesses

Aerial spraying imazapyr

Aerial spraying of imazapyr is widely used

· The Invasive Spartina Project in San Francisco Bay has been applying imazapyr aerially (helicopter) to invasive cordgrass since 2003 (California Coastal Conservancy 2008)


· California Department of Fish and Game is applying imazapyr aerially to Carrizo in the Gray Lodge Wildlife Area


· Lower Rio Grande Valley NWR aerially applied imazapyr to Carrizo in a 50-acre wetland in 2005

Concern #5 – Dead cane will be left standing

· All dead cane will be cut down

· All cane biomass (shoots and roots) will be either mulched on-site or hauled off-site and disposed of in a landfill

· All areas where cane was removed will be re-vegetated with native plant species (250 plants per acre…approx 7,000 plants total) 

· Native plants will be initially irrigated; maintenance and monitoring of plants will occur for 5 years

In Conclusion

We request that you approve the temporary ten year easement because…
1. Carrizo cane significantly limits Border Patrol’s ability to fully and safely perform its mission because the cane blocks view of the border along the river.  Carrizo deprives the public and agricultural crops of very large quantities of water.   


2. The project has not changed since Laredo City Council approved the Temporary License granting right of access on July 31, 2008.  


3. Required coordination with the federal, state and local authorities has been completed.

Motion to adopt Ordinance # 2009-O-035.

Moved:  Cm. Belmares
Second:  Cm. Rendon
For:  5


Against:  3


Abstain:  0




Cm. Garza 

    Cm. Landeck 

    Cm. Liendo Espinoza
                  2009-O-036  Authorizing the City Manager to execute an easement to AEP Texas 
    Central Company for routing electrical facilities to serve Jefferson Water 
    Treatment Plant. The said easement containing 1,837.47 sq. ft. tract of 
    land, being out of lots Number 1, 2, & 10, Block No. 736 Western 
    Division, City of Laredo, Webb County, Texas and being described on 
    attached Exhibit A. (Approved by the City Council Operations 
    Committee.)
Motion to adopt Ordinance # 2009-O-036.

Moved:  Cm. Belmares
Second:  Cm. Garcia
For:  8


Against:  0


Abstain:  0
                  2009-O-037  Authorizing the City Manager to grant a right-of-entry to the United States 
    of America, General Services Administration (GSA), to a parcel of land 
    consisting of approximately forty (40) acres and located adjacent to the 
    Colombia Solidarity Bridge Export Parking lot for the purpose of 
    conducting boundary, utility and topographic surveys; appraisals, 
    archeological investigations, subsoil boring and testing environmental 
    audits, phase 1 and 2 environmental site assessments in anticipation of 
    constructing a roadway to access the Colombia Solidarity Bridge 
    Inspection Station.  Said parcel of land is out of forty acres which was 
    deeded to the City of Laredo by T. S. Scibienski and recorded in Volume 
    1448, Pages 101-102, Deed Records of Webb County, Texas.  See 
    Attached Exhibit “A”, illustrating the property in reference and the Right 
    of Entry from the GSA. 
Motion to adopt Ordinance # 2009-O-037.

Moved:  Cm. Belmares
Second:  Cm. Garcia
For:  8


Against:  0


Abstain:  0
                   2009-O-038  Authorizing the City Manager to renew a Right-of-Entry to the U.S. Army 
    Corps of Engineers, United States of America to City-owned property 
    along the Rio Grande Riverbend extending from the northern to the 
    southern City limits, to solely conduct visual observations for 
    environmental studies and exploration.  Said City-owned property, 
    including any river vega land along said riverbend, consisting of: all of 
    Blocks 015, 016, 017, 018, 019, 57, 58, 613, 614, 615, 616, 140, 141, 143, 
    144, 149, 150, 151, 152, 568, 709, 710 & 450A, Eastern Division, City of 
    Laredo; all of Blocks 414, 415, 416, 419, 424, 426, 425, 428, 431, 431A, 
    434,  434A, 437, 437A, 516, 517, 613, 614, 615, 628, 629, 630, 631, 643, 
    644, 645, 646, 657, 658, 659, 660, 666, 667, 668, 669, 670, 671, 672, 
    672A, 673, 674, 675, 676, 677, 679, 680, 708, 708B,  & 724, Western 
    Division, City of Laredo; a 22.087 acre tract located in Porcion 18; a 
    58.00 acre tract located in Porcion 21; an 18.00 acre tract located in the 
    River Oaks Park Subdivision; a 10.59 acre tract located in Porcion 22; a 
    138.513 acre tract located partly in Porcion 36 and partly in Porcion 37; a 
    22.00 acre tract located in Porcion 37 and a 31.00 acre tract located in 
    Porcion 38.  Said Right-of-Entry being described on attached Exhibit 1; 
    and providing for an effective date. (AS AMENDED)
Motion to adopt Ordinance # 2009-O-038.

Moved:  Cm. Belmares
Second:  Cm. Garcia
For:  8


Against:  0


Abstain:  0
      2009-O-039  Amending Chapter 19 Entitled “Motor Vehicle and Traffic” of the Code of 
Ordinances by adding a new Section 19-223 to be entitled “use of hand-held mobile telephones in school zones”; directing the City Manager to erect signs in affected areas; providing for a repealing clause; providing for a severability clause; providing for a penalty of fine not to exceed two hundred dollars ($200.00) for each offense; and providing an effective date.
Motion to adopt Ordinance # 2009-O-039.

Moved:  Cm. Belmares
Second:  Cm. Garcia
For:  8


Against:  0


Abstain:  0
                  2009-O-040  Authorizing the City Manager to execute a lease with Securitas Security 
    Services USA, Inc., for approximately 120 square feet of office space and 
    an exclusive office entry lane of approximately 540 square feet at Bridge 
    II.  

    1. Lease term is for one (1) year commencing April 1, 2009 and ending on 
        March 31, 2010.

    2.  Monthly rent will be $2,810.00 for approximately 120 square feet of 
         office space and an exclusive office entry lane of approximately 540 
         square feet at Bridge II.

    3.  The lease may be terminated by either party with a thirty (30) day 
         written notice. 
Motion to adopt Ordinance # 2009-O-040.

Moved:  Cm. Belmares
Second:  Cm. Garcia
For:  8


Against:  0


Abstain:  0
                   2009-O-041  Authorizing City Manager to accept a grant adjustment in the amount of 
    $100,000.00 from the Office of the Governor, the Division of Emergency 
    Management (GDEM) and to amend the City of Laredo’s FY 2008-2009 
    Special Police Fund Annual Budget in the amount of $100,000.00 for a
 
    total grant award of $275,000.00.  The Office of the Governor, Division of 
    Emergency Management has made a project grant available in order to 
    organize and deploy state agency and local government law enforcement 
    personnel and equipment to participate in a project to enhance border 
    security along the Texas-Mexico border.  Funds will be used to pay 
    overtime, fringe benefits and operational expenses from February 15, 
    2008 through August 15, 2009.  
Motion to adopt Ordinance # 2009-O-041.

Moved:  Cm. Belmares
Second:  Cm. Garcia
For:  8


Against:  0


Abstain:  0
                  2009-O-042  Setting the new speed limit on sections of U.S. 59 within the city limits of 
    Laredo, Webb County, Texas, to 60 miles per hour from  mile point 
    42.750 (corporate city limits) to mile point 42.806 (Heritage Court); 50 
    miles per hour from mile point 42.806 to mile point 45.100 (Ejido 
    Avenue); 40 miles per hour from mile point 45.100 to mile point 45.382 
    (Arkansas Avenue), as defined in the Texas Department of Transportation 
    Control Section Map 0542-01, providing for the installation of appropriate 
    signs to indicate new speed changes in the designated areas and providing 
    for publication and effective date. 
Motion to adopt Ordinance # 2009-O-042.

Moved:  Cm. Belmares
Second:  Cm. Garcia
For:  8


Against:  0


Abstain:  0
                  2009-O-043  Authorizing the City Manager to enter into a “Disaster Aid” agreement by 
    and between the Laredo Transit Management, Inc., (El Metro) and 
    Doctors Hospital of Laredo, for providing assistance of up to five (5) 
    Transit buses in the event of a disaster; this agreement shall be for a term 
    of two (2) years beginning on the effective date and may be extended for 
    additional term of two (2) years upon written agreement.  Doctors 
    Hospital shall compensate Laredo Transit Management, Inc., one hundred 
    ($100.00) dollars per hour per bus.
Motion to adopt Ordinance # 2009-O-043.

Moved:  Cm. Belmares
Second:  Cm. Garcia
For:  8


Against:  0


Abstain:  0
                  2009-O-044  Authorizing the City Manager to enter into a lease agreement by and 
    between the Laredo Transit Management, Inc., (El Metro) and Bringing 
    Everyone Special Together (BEST) Time Bank, a Texas non-profit 
    corporation, for the lease of one hundred thirty six (136) sq. ft. of building 
    space at the Laredo Transit Center located at 1301 Farragut Street, second 
    floor (west) for a monthly sum of two hundred sixty-five dollars ($265.00) 
    for a term on one (1) year commencing on January 1, 2009 with the option 
    to renew for an additional twelve (12) months commencing at the 
    expiration of the initial lease term of December 31, 2009.
Motion to adopt Ordinance # 2009-O-044.

Moved:  Cm. Belmares
Second:  Cm. Garcia
For:  8


Against:  0


Abstain:  0
X.      RESOLUTIONS 

13.  2009-R-005  Authorizing the City Manager to execute an agreement with Laredo 
Community College for Economic Development Services, including but not limited to strategic planning; marketing plan; tourism impact study; creation of a community socio-demographic database for international trade; demographic study; and data collection assessment for workforce and business retention and expansion plan; the initial cost is $75,000.00, for a term of one year.  Funding is available in the General Fund.
Jose Reyes, Director LCC EDC, made the following presentation before Council:

Economic Development Center
Economic Development Services: Sustainable Growth Strategy

Agenda

· Proposal Goals

· Economic Development Definition

· Proposed Options

· Overall Perspective

· Services in detail

Proposal Goals

· Assist the decision making process at the City of Laredo regarding economic development opportunities and challenges. 
· Align the workforce, economic, and community development efforts occurring within Laredo and surrounding areas.

· Alignment will involve sharing target audiences, unifying marketing messaging, and opening communication among local organizations.

Economic Development

Definition

· Program, group of policies, or activity that seeks to improve the economic well-being and quality of life for a community by creating and/or retaining jobs that facilitate growth and provide a stable tax base.  Source:  International Economic Development Council

Job Creation + Job Retention + Stable Tax Base = Growth

Proposed Options
· Develop Strategic Planning Framework

· Develop Demographic and Analysis System

· Conduct Target Industry Analysis

· Develop Marketing Plan

· Provide Business Retention and Expansion Program

· Develop Regional Benchmarks 

· Provide Support & Assistance Programs
City of Laredo Overall Perspective
	Define
	Measure
	Analyze
	Improve
	Control

	Goals
	Metrics
	Data analysis
	Efficiency
	Monitor outcomes after improvement

	High Level Process
	Benchmarks
	Cause/Effect
	Effectiveness
	


1. Strategic Plan (Holistic approach)
2. Demographic Analysis System

3. Target Industry Analysis

4. Marketing Plan

5. Business Retention & Expansion Program

6. Regional Benchmarks

7. Support & Assistance Programs

City of Laredo Strategic Plan
Framework

Quality of Life

	Economic Development
	Parks and Recreation
	Public Safety

	Infrastructure/ Public Works
	Community Development
	City Operations


Strategic Plan Bringing Together

City Organization

Council

Staff

Business & Industry (Public)

Strategic Plan

Steps

City Council Plan

1. Mission – 20 + years

2. Vision – 20 + years

3. Goals – 5 + years

4. Objectives – 5 + years

Staff Action Plan

5. Strategies – 1-5 years

6. Tactics – 1 year

Description

· Facilitation of workshops / interviews with City Councils, City staff, workforce development, economic development, and private sector leaders.
Deliverables

· Strategic Planning Process

· Written Strategy including all sections shown in previous slide (I-VII)
Demographic and Analysis System
Description

· Establishment of socio-demographic database for decision making process.
 Example: business activity levels, commuting patterns, district 

 demographic composition, etc.

Deliverables

· Asset Mapping

· Gap analysis report

· Cluster Analysis

· Workforce Analysis

· Survey of business climate

· Community Profile (District Level)

Target Industry Analysis
Description

· Market research that includes sectoral or cluster analysis to identify industries with the best prospects for long-term growth and shared benefits with community.

Deliverables

· Detailed report with recommended target industries and profiles. It will examine trends, niche sectors, and supplier base for those industries that are the best fit for the region.

Marketing Plan
Description

· Conduct marketing review of all websites, collateral and sale activities occurring within a city.  Including brand analysis, which involves brand awareness and perception surveys.    

Deliverables

· Initial assessment and  recommendations, concept development for marketing collaterals designed for target audience (community profile, key industry profiles)

*Does not include graphic design.

Business Retention and Expansion Program
Description

· Development of program that addresses communication with incumbent businesses for their growth and expansion.

Deliverables

· Fully design and ready to implement program (turn key solution).  Mission, goals, objectives, strategies and tactics, operational process and performance evaluation, survey tools, techniques, and staff training.

Develop Regional Benchmarks

Description

· Gauging community performance and development of measures on key metric and compare versus similar communities.

Deliverables

· Identification of 3-4 benchmark communities, compile track record, development and trends over a year.  Provide national/ international perspective.

Support and Assistance Programs

Description

· Establishment of programs to assist and promote two key economic development drivers for small business:

· Export Assistance

· Entrepreneurship  

Deliverables

· Facilities, staff and program including the following services: training, technical assistance, follow up and  recommendations.   

Prerequisites
· Commitment

· Dedication

· Goal/Peformance based process

· By all participants

Region

Alignment & Collaboration

· City & County Officials

· K-12 Public Education System

· Community College

· Workforce Board

· Economic Development Corporation/Organization

· Business & Industry Clusters

Synergistic Approach

· Energy/Oil & Gas

· Manufacturing

· Geospatial Technologies

· Supply Chain/Logistics/Transportation

· Health care

Building on Strength

Job Creation

· Industry Driven Programs

· State-of-art Facility

· Partnerships

Motion to approve Resolution # 2009-R-005.

Moved:  Cm. Rendon
Second:  Cm. Belmares
For:  8


Against:  0


Abstain:  0
14.  2009-R-014  Declaring the public necessity to acquire the “Surface Only” of two (2) 
parcels of land for the purpose of constructing a parking lot to service the East Hachar Recreation Center; said parcels being: Lot 1, Block 2104 (1109 N. Smith Ave.) and Lot 2, Block 2014, (3213 Guadalupe St.), all being situated in the Eastern Division, City of Laredo, Webb County, Texas and described on attached Exhibit “A”, and authorizing staff to negotiate with owners for the acquisition of said parcels by purchase at market value established by a State Certified Real Estate Appraiser, and authorizing the City Attorney to initiate condemnation proceedings to acquire said parcel if staff is unable to acquire due to inability to agree to a purchase price, conflict of ownership, owner refusal to sell, and/or inability to locate a listed owner.  Further authorizing relocation benefit payments to person(s) who will be displaced as a result of the acquisition of the property, in accordance with the provisions of the Uniform Relocation Assistance and Real Property Acquisition Act of 1970, as amended.  Funding is available in the 34th CDBG Action Year. (On Operations Committee Agenda)
Motion to approve Resolution # 2009-R-014.

Moved:  Cm. Belmares
Second:  Cm. Garcia
For:  8


Against:  0


Abstain:  0
15.  2009-R-016  Authorizing the City Manager to accept and execute the agreed order 
    docket number 2007-1751-WQ-E and thus entering into the agreed 
    resolution with TCEQ in which TCEQ has agreed to decrease the fine 
    from $18,755.00 to $12,933.00.  The incident occurred on August 24, 
    2007.  TCEQ agreed to reduce the discharge from 180,000 gallons to 
    98,000 gallons and has accepted that the Zacate Creek WWTP Sanitary 
    Sewer Overflow (SSO) agreed order covers the manhole in which the 
    discharge occurred, thereby reducing the severity of the discharge and 
    payment for a supplemental environmental project not to exceed the 
    amount of $12,933.00 will be paid by the City.  Funding for the 
    Supplemental Environmental Project is available under the Sewer
    Operating Construction Fund.  The funds will provide Septic Tank Sewer 
    Service for Laredo and Webb County Residents that live on Mines Road. 
Motion to approve Resolution # 2009-R-016.

Moved:  Cm. Belmares
Second:  Cm. Garcia
For:  7


Against:  1


Abstain:  0




Mayor Pro Tem Valdez
16.  2009-R-020  Authorizing the City Manager to sign an Interagency Agreement between 
the City of Laredo and Texas Engineering Experiment Station (TEES) through which the City will provide $1,624,856.00 to TEES for a 50,000 gallon per day Brackish Water Advanced Vapor Compression Desalination Pilot Plant.  Funding for this project will be through Water Operation Construction Fund through the appropriation of the United Water Settlement approved through Ordinance #2009-O-027. (On Operations Committee Agenda)
Motion to approve Resolution # 2009-R-020.

Moved:  Cm. Belmares
Second:  Cm. Garcia
For:  8



Against:  


Abstain:  
17.  2009-R-022  Amending Resolution 2008-R-133 pertaining to the grant agreement 
between the City of Laredo and the Texas Water Development Board Contract No. G13500/13600/1546/1547, for the City of Laredo, Mines Road/State Highway 359 Project No. 10045 as follows: By correcting the amendment number by changing it from No. 7 to Amendment No. 6; by reflecting approval by the Texas Water Development Board of the transfer of funds from different funding accounts under the Texas Water Development Board Grant that allows the city to adjust balances in the current Colonia projects; also by extending the contract expiration date from March 31, 2009 to January 31, 2010; all other terms of Resolution 2008-R-133 remain unchanged. (On Operations & Finance Committees Agenda)
Motion to approve Resolution # 2009-R-022.

Moved:  Cm. Belmares
Second:  Cm. Garcia
For:  8


Against:  0


Abstain:  0
18. 2009-R-023  Accepting the conveyance of a sanitary sewer easement dated February 10, 
2009, from Alexander Residential Development, L.P., over two (2), 312 square foot tracts, a copy of said conveyance being attached as Exhibit A including its Exhibits 1 and 2 describing the two (2), 312 square foot tracts; and directing that the said easement be filed of record in official property records of Webb County, Texas. (Approved by Finance Committee & on Operations Committee Agenda)
Motion to approve Resolution # 2009-R-023.

Moved:  Cm. Belmares
Second:  Cm. Garcia
For:  8


Against:  0


Abstain:  0
19.  2009-R-024  Authorizing the City Manager to execute a contract between the City of 
Laredo and San Isidro Northeast, Ltd., a Texas Limited Partnership, for the reservation of wastewater capacity for approximately 582.4237 acres referred to in the contract as the subject tract for a term twenty five (25) years during which the owner may develop the subject tract by subdividing and developing according to all the City of Laredo requirements for all or part of the subject tract; providing for mandatory, non-binding mediation. (On Operations Committee Agenda)
Motion to approve Resolution # 2009-R-024.

Moved:  Cm. Belmares
Second:  Cm. Garcia
For:  8


Against:  0


Abstain:  0
20.  2009-R-025  Authorizing the City Manager to execute a contract between the City of 
Laredo and San Isidro Northeast, Ltd., a Texas Limited Partnership, for the reservation of water capacity for approximately 582.4237 acres referred to in the contract as the subject tract for a term twenty five years (25)  during which the owner may develop the subject tract by subdividing and developing according to all the City of Laredo requirements for all or part of the subject tract; providing for mandatory, non-binding mediation. (On Operations Committee Agenda)
Motion to approve Resolution # 2009-R-025.

Moved:  Cm. Belmares
Second:  Cm. Garcia
For:  8


Against:  0


Abstain:  0
21.  2009-R-026  Authorizing the City Manager to enter into and execute a cooperative 
working agreement, attached hereto as Exhibit A, between the Laredo Job Corps Center and the Laredo Police Department for the purpose of providing law enforcement assistance on a special needs basis. (On Operations Committee Agenda)
Motion to approve Resolution # 2009-R-026.

Moved:  Cm. Belmares
Second:  Cm. Garcia
For:  8


Against:  0


Abstain:  0
22.  2009-R-027  Accepting the conveyance of a right-of-way and utility easement dated 
February 2, 2009, from Los Parientes Corporation, being a 15’ wide utility easement out of Lots 8 & 9, Block 1, San Isidro Monarch Subdivision, a copy of said conveyance being attached as Exhibit A, including its Exhibits 1 & 2 of Exhibit A describing the Utility Easement; and directing that the said right of way and Utility Easement be filed of record in official property records of Webb County, Texas. (On Operations Committee Agenda)
Motion to approve Resolution # 2009-R-027.

Moved:  Cm. Belmares
Second:  Cm. Garcia
For:  8


Against:  0


Abstain:  0
23.  2009-R-028  Regarding the 18.0357 acres conveyed to City of Laredo by Killam Ranch 
Properties, LTD, on June 19, 2006, recorded in Volume 2118, pages 660-664, official property records of Webb County, Texas, described by metes and bounds in Exhibit A of Exhibit 1;




    1.  Dedicating said 18.0357 acres, in perpetuity, as a city park; &




    2.  Restricting said 18.0357 acres, in perpetuity, as a wetland/riparian   
mitigation area, as required by the Department of the Army, Permit No.    

199700515; &




    3.  Adopting the Mitigation Plan dated October 3, 2008, applicable to said 
         18.0357 acres, a copy of which plan is attached as Exhibit B of Exhibit 
 

 
         1 &




    4.  Directing staff to implement and abide by that mitigation plan, 




    5.  Authorizing the City Manager to execute the document entitled 
         ‘dedication of land for park purposes and notice of restriction’ copy of 
          which is attached as Exhibit 1; &

    6.  Directing that said document be recorded in official property records of 
         Webb County, Texas. (On Operations Committee Agenda)
Motion to approve Resolution # 2009-R-028.

Moved:  Cm. Belmares
Second:  Cm. Garcia
For:  8


Against:  0


Abstain:  0
24.  2009-R-029  Authorizing the City Manager to enter into and execute a cooperative 
working agreement, attached hereto as Exhibit A, between Catholic Charities, Archdiocese of San Antonio, Inc. and the Laredo Police Department for the purpose assisting in the organization of monthly legal clinics in Laredo designed to assist victims of crime and domestic abuse and referring such potential persons to said clinics for help with immigration related issues. (On Operations Committee Agenda)
Motion to table this item.

Moved:  Cm. Belmares
Second:  Cm. Rendon
For:  8


Against:  


Abstain:  
25. 2009-R-031  A resolution of the City of Laredo affirming support for and partnership 
with the 2010 Census; recognizing the importance of an accurate count of residents in an area which has historically been undercounted; endorsing the newly proposed and redrawn census tracts as means to facilitate the full and complete count of the residents of the City; working with the South Texas Development Council and other entities on a public awareness campaign to encourage and increase participation in the 2010 Census.
Motion to approve Resolution 2009-R-031.

Moved:  Cm. Belmares
Second:  Cm. Garcia
For:  8


Against:  0


Abstain:  0
XI.      MOTIONS

26.  Consideration to amend contract number FY07-067 awarded to TestAmerica 
Laboratories, Corpus Christi, Texas in the amount of $25,000.00, for providing laboratory analytical services for water and wastewater samples in accordance to Environmental Protection Agency (EPA) approved standard methods.  The proposed amendment would increase the current contract to $125,000.00 in order to provide funding for the remainder of the contract term.  Funding is available in the Utilities Department Budget, Water Pollution Division. (On Operations Committee Agenda)
Motion to postpone.

Moved:  Cm. Belmares
Second:  Cm. Garcia
For:  8



Against:  0



Abstain:  0
27.  Consideration to award annual supply contract number FY09-028 to the low bidder 
meeting specifications, HD Supply Waterworks, San Antonio, Texas in the estimated amount of $176,515.25, for the purchase of fire hydrants for the City of Laredo’s Utilities Department.  This is an annual supply contract that allows for the purchase of fire hydrants on an as needed basis.  The City did receive a lower bid from East Jordan Iron Works which did not meet the department’s published specifications.  Funding is available in the Utilities Department Fund.  (On Operations Committee Agenda)
Motion to approve.

Moved:  Cm. Belmares
Second:  Cm. Garcia
For:  8



Against:  0



Abstain:  0
28.  Consideration to renew contract FY08-033 to the following vendors:

       1.  Kinloch Equipment & Supply, Pasadena, Texas in the amount of $40,000.00 

       2.  Industrial Disposal Supply, San Antonio, Texas in the amount of $50,000.00

3.  .Nueces Power Equipment, Laredo, Texas in the amount of 
  $40,000.00;
Motion to approve.

Moved:  Cm. Belmares

Second:  Cm. Garcia

For:  8



Against:  0



Abstain:  0
for the purchase of original equipment manufacturer (OEM) parts and service for the City’s Elgin and Tymco street sweeper and Case equipment.  This contract establishes discount percentage pricing for the purchase of needed repairs and replacement parts and services which are secured on an as needed basis.  Funding is available in the Fleet Management budget. (On Operations Committee Agenda)
Motion to approve.

Moved:  Cm. Belmares
Second:  Cm. Garcia
For:  8



Against:  0



Abstain:  0
29.  Consideration to amend contract number FY08-067 awarded to Double R Construction, 
Laredo, Texas to reflect the legal name change of Double R Construction to R. Ramirez Construction, Inc.; and to increase the contract amount by $100,000.00, for providing asphalt repairs for the Utilities Department waterline replacement projects.  The proposed amendment would increase the current contract to $895,000.00 in order to provide funding for the remainder of the contract term. Funding is available in the Water and Sewer Fund budgets. (Approved by Finance Committee & on Operations Committee Agenda)
Motion to approve.

Moved:  Cm. Belmares
Second:  Cm. Garcia
For:  8



Against:  0



Abstain:  0
30.  Consideration for approval to advance Stage 1 of the Water Conservation and Drought 
Contingency Ordinance to Stage 3 effective on April 2, 2009.  This means that all even number addresses will water on Mondays, Wednesdays, and Fridays and all odd number addresses will water on Tuesdays, Thursdays and Saturdays. (On Operations Committee Agenda)
Motion to approve.

Moved:  Cm. Belmares
Second:  Cm. Garcia
For:  8



Against:  0



Abstain:  0
31.  Consideration to award contract number FY 09-030 to RM Personnel, Inc, Laredo, 
Texas, in the estimated annual amount of $202,850.00 for providing contract employees for the Laredo International Airport Department.  Temporary contract employees have been requested for dispatchers and customer service agent positions.  The term of this contract will be for one (1) year with an option to extend for one (1) additional year.  Funding is available in the Airport Fund. (On Operations Committee Agenda)
Motion to approve.

Moved:  Cm. Belmares
Second:  Cm. Garcia
For:  8



Against:  0



Abstain:  0
32.  Consideration for approval of change order no. 1 a decrease of $11,872.38 for the 
balance of quantities actually constructed in place, release of retainage, acceptance of the South Laredo Street Paving Project (5 Blocks- District I) and approval of final payment in the amount of $31,661.44 to Gilmar Construction, Ltd., Laredo, Texas. Final construction contract amount is $316,614.42.  Funding is available in the 2007 C.O. City-Wide Street Paving Project. (On Operations Committee Agenda)
Motion to approve.

Moved:  Cm. Garcia
Second:  Cm. Garza
For:  8



Against:  0



Abstain:  0
33.  Consideration for approval to award a professional services contract to Crane 
Engineering Corporation, Laredo, Texas, for an amount of $285,600.00 for design and preparation of plans and specifications for the North Merida Drive Extension Project. Design work is to be done on a fast track basis approximately two hundred forty (240) days. Funding is available in the 2007 Environmental Services C.O. Issue. (On Operations Committee Agenda)
Motion to approve as amended to 180 days instead of 240.

Moved:  Cm. Garcia
Second:  Cm. Garza
For:  8



Against:  0



Abstain:  0
34.  Consideration to authorize the City Manager to enter into contract with a retail electric 
provider for electric service to meet the electricity requirements of all City of Laredo accounts.  The service shall begin on the first meter reading on or after May 31, 2009. (Approved by Finance Committee & on the Operations Committee Agenda)
Motion to approve.

Moved:  Cm. Garcia
Second:  Cm. Garza
For:  8



Against:  0



Abstain:  0
35.  Consideration for approval of change order #2 to Holloman Corporation, to provide an    

additional 45 days to their contract to 275 calendar days at no cost to the City for the Laredo Raw Water Pumphouse No. 2 Improvements.  This change order is to provide additional time related to the long lead times required for electrical materials.  The contract remains at $833,050.86.  Funding is not affected by this motion. (On Operations Committee Agenda)
Motion to approve.

Moved:  Cm. Garcia
Second:  Cm. Garza
For:  8



Against:  0



Abstain:  0
36.  Consideration for approval of change order #2 to Holloman Corporation, to provide an 
additional 45 days to their contract to 345 calendar days at no cost to the City for the
 Mary Help of Christians Water Booster Station Improvements.  This change order is to provide additional time related to the long lead times required for electrical materials.  The contract remains at $1,610,423.38.  Funding is not affected by this motion. (On Operations Committee Agenda)
Motion to approve.

Moved:  Cm. Garcia
Second:  Cm. Garza
For:  8



Against:  0



Abstain:  0
37.  Consideration to amend the existing contract award to Insituform Technologies, Inc., 
Houston, Texas for the rehabilitation of the Matamoros Street sewer line in the amount of $41,770.00.  The project consists of repairing the existing Matamoros sewer line by sealing and lining the pipe of cracks caused by deterioration.  Due to a change in existing conditions, the scope of work will need to be amended to compensate for differences in the pipe diameter and proposed adjusted linear footage.  Funding is available from the 2008 Utilities Revenue Bond. (On Operations Committee Agenda)
Motion to approve.

Moved:  Cm. Garcia
Second:  Cm. Garza
For:  8



Against:  0



Abstain:  0
38.  Consideration of change order #1 for the acceptance of the Schreiber’s Clarifier and the 
ABS Aeration/Mixer Equipment by CG Construction, Inc. DBA CC Construction Laredo, Texas for the Nadbank-2, Phase “B”, Peñitas Wastewater Treatment Plant and to change the capacity of the WWTP from 125,000 to 71,900 gallons per day.  The contractor for this change order will supply a 60HP rotary phase converter for single phase to three phase; supply aerator motor controls and to be located in the electrical room;  supply an AC unit for the electrical room; upsize the plant water pump station piping from 1” to 1 ½ “; provide a strainer upstream of the pump; provide air diffusers at the chlorine contact chamber (at each turn) with piping and valve at each diffuser; provide 5 HP variable speed blowers in lieu of 2 HP constant speed air blowers, provide a timer controller located in the electrical building for the aeration equipment, and supply one spare ABS Aeration/ Mixer equipment unit.  The change order will result in a $26,700.00 credit to the City of Laredo.  The revised contract amount is $1,381,369.98. The construction time will not be extended.  This project is funded by the North American Development Bank (NADB) and is subject to their approval.  Funds are available in the Colonias Fund. (On Operations Committee Agenda)
Motion to approve.

Moved:  Cm. Garcia
Second:  Mayor Pro Tem Valdez
For:  8



Against:  0



Abstain:  0
39.  Refund of property tax in the amount of $5,868.06 to the following taxpayers; 

       1.  A refund in the amount of $1,509.31 payable to Jose Luis Castillo due to an 
            overpayment.  Account # 437-00659-071.

2. A refund in the amount of $530.28 payable to Compass Bank due to an       

      overpayment.  Account #922-80005-070.

3. A refund in the amount of $1,770.49 payable to Compass Bank due to an 
      overpayment.  Account #968-90002-170.

       4.  A refund in the amount of $676.34 payable to Compass Bank due to an 
            overpayment.  Account #909-00044-360-000010-090069.

       5.  A refund in the amount of $1,381.64 payable to Quicksilver Enterprises Ltd due to 
            an overpayment.  Account # 989-30002-511.
Motion to approve.

Moved:  Cm. Garcia
Second:  Mayor Pro Tem Valdez
For:  8



Against:  0



Abstain:  0
40. Re-activating and creating/ amending the Mayor and City Council charge to the 
Telecommunications Advisory Committee; its membership, terms of office, methods of appointment, authority, duties, and other terms and conditions.
Motion to approve.

Moved:  Cm. Garcia

Second:  Mayor Pro Tem Valdez

For:  8



Against:  0



Abstain:  0
XII.     GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS

41.  A.  Request by Mayor Raul G. Salinas
1.  Presentation with possible action on the 24 Hour Operation at the World Trade Bridge 
     and a status report on the ongoing promotional efforts. 
     This item was not discussed.

2.  Presentation with possible action on Budget update.
City Manager Carlos Villarreal reported that they were behind in sales tax by $860,000.  By the end of the year, they would be close to $6 million in the red with bridge revenues.  He added that they projected a shortfall of 800 to 2,000 in building permits.  He went on to say that street cuts would be a $721,000 shortfall, and a land development fee shortfall of $170,000. This would be $5.6 million in the general fund.
                   B.  Request by Council Member Mike Garza
1.  Discussion with possible action on a centralized playing field for Youth Flag Football.

Motion to table.

Moved:  Cm. Garza

Second:  Mayor Pro Tem Valdez

For:  8



Against:  0



Abstain:  0
2.  Status report on park police with possible action.

Motion to table.

Moved:  Cm. Garza

Second:  Cm. Mayor Pro Tem Valdez

For:  8



Against:  0



Abstain:  0
                  C.  Request by Council Member Hector Garcia
1   Discussion with possible action on substituting the Friday before Easter Holiday to the          

      Monday after Easter.       

Motion to table.

Moved:  Cm. Garcia

Second:  Cm. Garza

For:  8



Against:  0



Abstain:  0
                   D.  Request by Council Member Dr. Michael Landeck
1.  Discussion with possible action regarding the acquisition of the Dr. Cigarroa Health 
     Center on Logan Street.  (Co-sponsored by Council Member Hector “Tito” Garcia)

Cm. Landeck stated they were all well aware that the people at the Health Center were squeezed for space and needed an opportunity to be able to allow more programs. 
Motion to instruct City Manager to enter in negotiation for acquisition, rental, or a long-term agreement and bring back recommendations.

Moved:  Cm. Garcia

Second:  Cm. Garza

For:  8



Against:  0



Abstain:  0
                    E.  Request by Council Member Juan Narvaez

1.  Discussion with possible action on authorizing the City Manager to donate/sell salvage 
     vehicles to our Sister City of Nuevo Laredo, Mexico (Co-sponsored by Council Member 
     Mike Garza)
This item was not discussed.
2.  Discussion with possible action to consider funding for the Latin American International 
     Sports Hall of Fame.

Cynthia Haynes Ramirez and Andy Ramos stated that the Latin American International Sports Hall of Fame had been around for 33 years.  This Hall of Fame was an internationally recognized organization including athletes from  the U.S., Cuba, Puerto Rico, the Dominican Republic, Mexico, and other countries.  They were present to request funding for this event and requesting approximately $15,000.
Motion to instruct staff to go back to the third party hotel/motel fund to see what monies would be available for this project.

Moved:  Cm. Garcia

Second:  Cm. Belmares

For:  8



Against:  0



Abstain:  0
                     F.  Request by Council Member Johnny Rendon
1.  Discussion with possible action to review the status on the Blue Recycling Bins Project.

Motion to table.

Moved:  Cm. Rendon

Second:  Cm. Belmares

For:  8



Against:  0



Abstain:  0
                     G.  Request by Council Member Gene Belmares
1.  Presentation with possible action on the proposed design alternatives for the Springfield 
     and Jordan Intersection.
     This item was not discussed.

2.  Status report with possible action on the proposed facility for the SWAT team located on 
     Airport property.


     This item was not discussed.
3.  Discussion with possible action on implementing a reverse 911 system.


     This item was not discussed.
4.  Appropriating District 6 Discretionary Funds for the construction of various speed 
     humps throughout District 6.


     This item was not discussed.
                    H.  Request by Council Member Cynthia Liendo Espinoza
1. Presentation by Gabriel Lopez from Texas Workforce Commission regarding benefits 
      for Veterans.

Gabriel Lopez gave the following presentation:
Texas Veterans Leadership Program

The Texas Veterans Leadership Program (TVLP), sponsored by the Texas Workforce Commission (TWC), is a comprehensive program that assists returning veterans from Iraq and Afghanistan as they resume civilian life in Texas. TVLP is modeled after the Vietnam Veterans Leadership Program developed by TWC Chairman Tom Pauken during the Reagan administration. It is veterans helping veterans.
TVLP helps veterans return to civilian life and into the Texas workforce.  Resource and referral services provided to veterans upon their return from active duty include:

· Job search and employment assistance

· Education and training resources

· Federal and state programs

· Services from community organizations

· Veteran Participation by the Numbers

· million Iraq and Afghanistan veterans in the United States

· More than 148,000 Iraq and Afghanistan veterans in Texas

· 25,000 Iraq and Afghanistan veterans separate from the service and return to Texas annually.

· 1638 Identified OIF /OEF Vets in Webb, Zapata and Jim Hogg counties

TVLP’s Four Phases of Veterans’ Transition

Locate and outreach Operation Iraqi Freedom/Operation Enduring Freedom veterans

Identify and evaluate veterans’ needs

Identify solutions to those needs 

Ongoing follow-up and reevaluation

TVLP Outreach

Outreach focuses on the extensive leadership skills returning veterans possess:
· Emphasize to employers that veterans are valuable resources

· What do you do with experience like this? Put it to work.

· Encourage and support returning veterans and show them that they can find gainful employment

· Convey to veterans that they are appreciated for answering their country’s call

Problems Veterans Face
· According to the Department of Veterans Affairs, it is estimated that there are  approximately 154,000 veterans are homeless in this country on any given  night.

· According to a VA study 68% percent of veterans in 2004-2005 alone were diagnosed with psychological disorders, including 1,641 with severe PTSD.

· 1 in 6 soldiers and Marines acknowledged symptoms of severe depression  and PTSD.

· Family misunderstanding 

· Differences in wages (reduction)

· Employers reluctant to hire veterans (crazy)

· Vietnam Link (associate all vets alike)

· Lack of resources ( health insurance)

· Vets group conflict ( Korean, Vietnam, WWII)

How to Help Veterans
· Provide real opportunities. 

· Full use of current laws ( USERRA)

· Recognize Veterans (Year round)

· Ensure that veterans preference is really a preference.

· Look at other cities Austin for example,

· 20% of all interviews are veterans.

Laredo Military Friendly City
· Launch a  “ Thank you Veteran Campaign”

· Provide a Mini USO type of information booth at the Airport for veterans and relatives

· A link for veterans deployed via the city’s official web page.

Agencies Currently Helping Veterans
· Working on a project with the Sheriff Department to Identify and assist inmates with PTSD. ( Ensure Veteran seeks help once released)

· El Metro (Actively seeks Veterans, employs veterans )

· Wal-Mart (Donates gas cards for veterans in need)

· Military Family Support Center( Provides counseling for veterans and their families)

TWC oversees 28 local workforce development boards across Texas. Each board is staffed with a Veterans Resource and Referral Specialist (VRRS) who actively reaches out to returning veterans. 

Role of VRRS:

· Work closely with workforce center staff, government agencies, community organizations, faith-based organizations, and veteran-service organizations to:
· Seek out veterans in need of employment services

· Reach out to employers interested in hiring returning veterans and promote hiring of veterans

· Serve as resource and referral agents, directing returning veterans to other resources, including medical care, mental health and counseling assistance, veterans benefits, and other programs 

Other Valuable Resources for Veterans’ Issues and Challenges
· U.S Department of Veterans Affairs

· Texas Veterans Commission

· Texas Veterans Land Board

· Military Organizations
· Texas Army National Guard Unit Family Coordinators 


· TWC Unemployment Insurance

· Veterans of Foreign Wars

· American Legion

· 2-1-1
Returning Veterans Skills Training Fund
To further enrich the career potential of veterans returning from active duty, TWC offers a $1 million training fund to provide employer-driven skills training for recently separated veterans.

Private Texas employers can apply to TWC for training grants for their employees who are veterans.

To reach your local TVLP Veterans Resource and Referral Specialist,

visit www.texasworkforce.org or call 1-888-Vet-Tex1 (838-8391).

XIII.   STAFF REPORTS

42.  Presentation by the City of Laredo/ Webb County DTV Transition Committee, on the 
local campaign to educate and assist the local citizenry on the transition to Digital Television.  The local broadcasters will be converting from analog to digital on June 12, 2009.  A series of Town Hall meetings, 311 assistance and volunteers are in place.
Xochitl Mora Garcia, Public Information Officer, reported that local broadcasters would no longer be sending an analog signal.  This meant that an individual using rabbit ear antennas would no longer receive free television service after June 12, 2009.  She said that this issue was of particular concern for border communities.  She added that for several months, the city had worked with its partners to create a coalition of team members to reach out into the community.  They would be hosting town hall meetings at various recreation centers throughout Laredo in the coming weeks.  She restated that the final date would be June 12, 2009 for turning off analog transmissions.
43.  Staff report with possible action on the pros and cons for selecting a project manager on 
staff vs. a consultant in order to manage the Utility Department’s bond projects, instructing the City Manager to provide the Utility Department’s current organizational structure to include departmental responsibilities from the supervisory to the director level.
This item was not discussed.

44. Staff report on El Portal Project with possible action.  
This item was not discussed.
45. Discussion with possible action regarding setting priorities for the federal legislative 
       agenda.

Motion to approve.

Moved:  Cm. Garza

Second:  Mayor Pro Tem Valdez

For:  8



Against:  0



Abstain:  0
XIV.   EXECUTIVE SESSION

The City Council hereby reserves the right to go into executive session at any time during this public meeting, if such is requested by the City Attorney or other legal counsel for the City, pursuant to his or her duty under Section 551.071(2) of the Government Code, to consult privately with his or her client on an item on the agenda, or on a matter arising out of such item.

46.  Request for Executive Session pursuant to Texas Government Code Section 551.07(1) 
(A) to consult with City Attorney regarding contemplated litigation; and return to open session for possible action.
Motion to go into Executive Session pursuant to Texas Government code Section 551.07 (1) (A) to consult with City Attorney regarding contemplated litigation; and return to open session for possible action.

Moved:  Cm. Belmares
Second:  Cm. Rendon
For:  8



Against:  0



Abstain:  0
After Executive Session Mayor Salinas announced that no formal action was taken.

XV. 
RECESS AS THE LAREDO CITY COUNCIL AND CONVENE AS THE LAREDO MASS TRANSIT BOARD

Motion to recess as the Laredo City Council and convene as the Laredo Mass Transit Board.

Moved:  Cm. Belmares

Second:  Cm. Garza

For:  8



Against:  0



Abstain:  0
48. 2009-RT-005  Authorizing the City of Laredo, TX-Laredo Transit Management Inc., 
(LTMI) to enter into an interlocal agreement with the City of Brownsville, TX-Brownsville Urban System (BUS) and the City of McAllen, TX-McAllen Express Transit (MET), for the purpose of soliciting request for proposals (RFP) for the purchase of a minimum of one (1) to a maximum of seventy (70) heavy duty low floor transit buses; of which twenty two (22) will be purchased by the City of Laredo.  This is a five (5) year replacement bus plan.  Funding is subject to the award of the American Recovery and Reinvestment Act (ARRA) in the estimated amount of $4.7 million and is subject to the approval of its corresponding appropriation.  (On Operations Committee Agenda)
Cm. Belmares asked if there were a possibility to approve a dual-fuel bus if prices of diesel should rise.  He felt  that the ability to switch over was necessary and that CNG should be considered. 

Motion to approve # 2009-RT-005.

Moved:  Cm. Belmares
Second:  Cm. Garza
For:  8


Against:  0


Abstain:  0
XVI. 
ADJOURN AS THE LAREDO MASS TRANSIT BOARD AND RECONVENE AS THE LAREDO CITY COUNCIL AND ADJOURN

Motion to adjourn as the Laredo Mass Transit Board and reconvene as the Laredo City Council and adjourn.


Moved:  Cm. Garcia

Second:  Cm. Belmares

For:  8




Against:  0



Abstain:  0
I, Gustavo Guevara, Jr., City Secretary, do hereby certify that the above and foregoing is a true and correct copy of the minutes contained in pages 01 to 40 and they are true, complete, and correct proceedings of the City Council meeting held on March 16, 2009.
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