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FEDERAL HR SERVICES

Providing HR Training, Consulting, and Functional Services




Federal HR Services, Inc.
Managing Conduct and Performance Issues
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Description
The course will cover the details of leave, performance, discipline, and medical issues and accommodation for Executive agencies and will include coverage of employee assistance programs, EEO, and grievances, appeals, and complaints.  In addition to the information from relevant laws, regulations, policies, and cases, the course will include exercises to reinforce the learning, examples from actual cases, and practical advice regarding handling day-to-day issues.  The course will convene at 8:30 a.m. and end at 4:30 p.m. each day.
 SEQ CHAPTER \h \r 1Your Instructor 

Barbara Haga is a former Federal human resources practitioner with over 30 years of experience in the field.  She worked for both the Department of the Navy and NASA and during her employment she was assigned in all HR functional areas with primary emphasis in employee and labor relations (ER/LR) and employee development.  She is a frequent trainer of managers, supervisors, and HR practitioners on HR topics and has presented on ER/LR topics at numerous HR conferences.  She has also delivered webinars and audio conferences on FMLA, unacceptable performance, and technology misuse.  Ms. Haga is the author of Federal Sector FMLA: Answers to Frequently Asked Questions (2007) and The Federal Manager's Everyday Guide to FMLA (2009).  Find out more at:  www.fedhrservices.com
Registration and Cancellation Policy 

This course is designed exclusively for supervisors and managers.  The registration fee includes training materials and refreshments.  The early registration fee is $420 per person; standard registration is $495. Early registration is available through March 4, 2011.  Full refunds (except for a $50 cancellation fee) will be issued if you cancel your registration in writing by March 11, 2011.  No refunds will be issued after that date.  Qualified substitutions are permitted at any time.  
Location and Hotel Information

The course will be held at the Holiday Inn Rosslyn @ Key Bridge located at 1900 N, Fort Meyer Drive in Arlington, Virginia.  The hotel is located just 2 blocks from the Rosslyn Metro station and is convenient to I-395 and Reagan National Airport.  Free parking for attendees is available at the hotel on a first-come, first-served basis.  
A small number of government rate rooms at $189 plus tax have been set aside for out-of-town attendees.  Please note that this rate is lower than the government rate and is available through Monday, March 7th.  For reservations, call the hotel directly at (703) 807-2000 and identify yourself as a participant in the “Managing Conduct and Performance Issues” course.  Your room rate includes free wireless internet access.  Priority Club members also receive a complimentary breakfast (one per room).  Additional information about the hotel is available at:  http://www.holidayinn.com/hotels/us/en/arlington/waswp/hoteldetail .  For Priority Club member info, click here:  http://www.ichotelsgroup.com/h/d/pc/1/en/home
 SEQ CHAPTER \h \r 1Registration Procedure

To register for the course, simply fill out the Registration Form below and submit payment.  You may fax the registration form with payment information to (757) 587-2434.  Visa and MasterCard are accepted with expiration date, security code, and authorized signature. Checks, SF-182’s, and Purchase Orders are also accepted.   Confirmations will be sent by e-mail within two weeks of receipt of registration.   
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MNG COND & PERF 2011 REGISTRATION FORM

Attendee:

Name
__________________________________________

Title
__________________________________________

Org
__________________________________________

Address
__________________________________________

_________________________________________________

City _________________State _______ Zip ____________

Tel.   (                  ) __________________________
Fax.   (               ) ___________________________
E-mail
__________________________________________
Payment:

□      $495 Registration
□      $420 Early registration submitted by 3/4/2011 
□      Purchase Order or SF-182   
□      Check payable to “Federal HR Services, Inc.”

□      Visa                  □      MasterCard

Cardholder Name ________________________________                     




  (Please print)

Cardholder Phone:  _______________________________
E-mail:  _________________________________                           

   Credit Card No.   _________________________________

   Exp Date   __________________  Sec Code  ___________
   Signature _______________________________________

   Date  _______________________________   

Mail completed registration to Federal HR Services, Inc., P. O. Box 9245, Norfolk, VA 23505 or Fax to (757) 587-2434.  For questions, e-mail bhaga@fedhrservices.com or call (757) 814-5764.   
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Day Two





Employee Assistance Programs





Discipline 





Grievances, Appeals, Complaints





Medical Issues 








Attend this class and spend two days with an experienced practitioner learning about the tools and processes available to deal with conduct and performance deficiencies.  





April 6-7, 2011


Holiday Inn Rosslyn @ Key Bridge                    


Rosslyn, Virginia








Federal HR Services, Inc. is on the web at:


� HYPERLINK "http://www.fedhrservices.com" ��www.fedhrservices.com�








If you are a Federal supervisor or manager who is interested in learning about dealing with conduct and performance issues, this is the class for you!





Important Cut-Off Dates


     Early Registration              Hotel Reservations	         Cancellation			


        March 4, 2011                      March 7, 2011	                    March 11, 2011         		

















