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MINUTES OF ANNUAL GENERAL MEETING  JOHANNESBURG SKYDIVE CLUB 

28 JANUARY 2017
1. WELCOME
All attendees welcomed by Chairman who opened the meeting at 19:50.

2. ATTENDANCE
Attendance register was signed by 27 attendees.

Apologies from Pam Turner, Warren Dent, Warren Hitchcock, Chris Badenhorst

3. MINUTES OF PREVIOUS MEETING
Proposal by Fritz Schoeman to accept previous minutes. Seconded by Bev Cosslett. Minutes were approved. 
4. MATTERS ARISING
JSC was approached by the Parachute Organisation of Botswana to be the technical partner for the organisation or the Botswana Epic from 9 to 12 August 2017. International load organisers to include Dan BC and Taya Weiss. One of the main objectives is to create exposure to big way formation skydiving.

5. CHAIRMAN’S REPORT
Electric fence around the perimeter up and functioning.

Club facilities are generally in a good state.

Canal for water to the dz still has difficulties. Leaks are being fixed and we hope to have water soon for swoopers.
Thank you to:


Divers Family for the Canteen and Bar


Johan Lok for a very well maintained aircraft


Bev, JM’s and Instructors for safety matters


Committee


Members

6. TREASURER’S REPORT
Jimmy James presented the Treasurer’s Report

In 2016 we had about 1,000 less slots than 2015 and 2014

There were 500 less tandems and also fewer students

We need to focus on getting more students and tandems and introduce people to skydiving.

We are cash negative from 2016
Approximately R100,000 spent on grounds for the year.

Short financial presentation followed 
Pottie commented:

We must remember that JSC is a Non-profit Organisation and that funds are to be reinvested into the sport and activities


Bev: 

There is a drop in numbers (students and tandems) globally and in SA, not only at JSC

We should look at marketing and recruitment opportunities. Not Groupon however. Gains from Groupon are not enough to support the upkeep of gear, it puts pressure on staff and is financially not viable.

PASA numbers are not showing an increase.

The Groupon model is not an initiative that results in sustainable growth.


Braam questioned how many members owe the Club money.
7. CHIEF INSTRUCTOR’S REPORT
Some JSC achievements:


JSC stood out at Nationals – thank you!


JSC had the most entrants and most person medals


Everyone is encouraged to enter Nationals at RSC

Progression:


JSC again most progression of skydivers (new licenses and ratings)


Overall biggest contribution to Skydiving

Members are encouraged to ask “What is next?” and “What skill do I want to develop?” Let the Committee know what your requirements are and we will help with arrangements. 

We want JSC to run like a well-oiled machine.

Thank You!

Thank You for:


Duty Roster


Less injuries


Good student landing area

Less Paperwork

Mark B. loves us
Next JM course will be in the next six weeks

There are five or six candidates for the next Instructor’s course
8. EQUIPMENT OFFICER’S REPORT
Chairman thanked Basil (Woepies) de Klerk.
A presentation on Club Equipment was not available.
Members were invited to forward questions related to gear to Pottie, who will forward on to Warren H.

Basil extended the invite to help. He will be at the dz every second weekend.

9. GROUNDS MANAGER’S REPORT
A substantial amount spent on grass for the student landing area – 5,000m²

The new grass will now only require some maintenance moving forward.

Water problems are almost solved.

New benches were purchased for outside areas.

Waterproofing was done for the packing area.

A New ride-on lawnmower was purchased.
10. OPERATIONS MANAGER’S REPORT
8-way and 16-way weekend were held for license requirements
Boogies:


Smoking Dragon Boogie


Tonto Boogie

Special event:


Pottie and team to Botswana for 50 years of independence celebration

Demos:


Alberton day


Kwamahlobo Soccer Games
Novelty Aircraft: R66 and Bell407 helicopters

Thanks to:


Patrick for taking care of all fuel activities and records

Nicole for work on Boogies

Jeannie for Marketing efforts

Pottie for everything 

Bev for coaching

Brendon for Tonto boogie help


Johno for being such a superb pilot and always providing advice

11. ELECTION OF OFFICE BEARERS
· Chief Instructor (NSTO Appointed) – Beverley Cosslett
· Chairman – Eugene (Pottie) Potgieter 
· Treasurer – Pam Turner stepping down. Chris Badenhorst accepted nomination
· Equipment Officer – Warren Hitchcock
· Secretary/Admin – Sam Chapman
· Operations Manager – Fritz Schoeman
· Grounds Manager – Gerrie Peyper stepping down. Brendon Nortier to take over
· Marketing Manager 
12. NEW BUSINESS
Vissie advised that JSC gets preferential dealership prices for brands such as Tony suits, Square 1 etc.

There are currently about 8 dealers from which Vissie can get better prices for JSC members. We need to make use of this opportunity and should appoint a person who can run a proper program.
A representative for one or more wingsuit brand should also be approached.
Bev: We require some JSC member initiative and should also support JSC reps. She thanked Vissie and Pottie for setting up these dealership links.

Vissie: JSC should set up a credit card account to facilitate purchases. 
JSC members have numerous opportunities to benefit from special prices.

Also contact Warren H. and Brendon Nortier regarding gear and equipment

13. CLOSURE
Lynsey asked whether JSC will consider handcam option for tandems

Pottie explained the current camera and tandem options and that we envisage including handcam option.

Debate around this option with inputs from Basil, Emjee and Bev. This is not an easy call.
Note that JSC is about members and progression and a non-profit organisation.

Bev: more thought is to be given to tandems

Pottie requested that Stefan, Bev, Pottie and the Committee make recommendations.

Pottie thanked everyone who attended.
Meeting was adjourned.
