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	Subject:
  
	Memphis Runners Track Club

Board Meeting
	Meeting Date:
	April 13, 2009 
Youth Villages Bartlett, TN


April Board Meeting Minutes 
6:38PM – 9:06PM
	DATE
	MOTION / DECISION
	# FOR / # AGAINST

	04/13/2009
	Approve minutes as amended –  Brent; second by George
	10 / 0 

	04/13/2009
	Motion made to not offer finish line services to Hager 5K – Wain; second by
	10 / 0

	04/13/2009
	Motion made to pay for DJ to attend RRCA Coaching Certification course in Clarksville, TN – John B; second by John P
	10 / 0 


NOTE: Motions passed between Board meetings (e. q. via internet, at general membership meeting, etc.) must be recorded on the next Board meeting minutes Motions Passed for documentation purposes.

	Treasurer’s Report


Statement of Account:
	Account
	Statement Date
	Opening Balance
	Total Credits
	Total Debits
	Ending Balance

	First TN

#101829124
	03/31/2009
	$  8,698.89
	$     390.00
	$
	$  9,088.89

	Regions Bank

#96553154
	03/31/2009
	$54,463.80
	$ 
	$ 7,164.13
	$47,299.67 


Notes of Interest:  First TN CD:  $26,147.00 – maturity date of 06/24/09
                              Regions CD: $25,000.00 – maturity date of 03/30/09
                              Regions CD: $  5,500.00 – maturity date of 02/17/09
                              Regions Scholarship Account:  $1,637.18 (as of 01/31/2009)

NOTE: In addition to the Statement of Account, an Income/Expense Budget Report showing actual vs. budget changes will be presented.

Financial Report:  
	EVENT – FY2009
	INCOME
	EXPENSES

	2008 Road Race Series 
	$42,841.00
	$40,304.00

	Membership Fiscal Year (Overpayment and Newsletter Expenses)
	$32,551.00
	$21,355.00

	Merchandise Fiscal Year
	$  4,875.00
	$  4,570.00

	MRTC Kids!  (Fall and Spring Income)
	$     495.00
	$     263.00

	WRWM
	$27,745.00
	$22,491.00

	Hill and Dale
	$  4,265.00
	$  2,021.00

	2009 WCCRS
	$19,983.00
	$  8,381.00


	EVENT – FY2008
	INCOME
	EXPENSES

	2007 Road Race Series 
	$44,286.00
	$30,400.00

	Membership Fiscal Year (Overpayment and Newsletter Expenses)
	$25,169.00
	$18,845.00

	Merchandise Fiscal Year      
	$  6,964.00
	$  5,391.00

	MRTC Kids!  
	$  4,428.00
	$  2,485.00

	WRWM
	$11,124.00
	$11,986.00

	Hill and Dale
	$  4,163.00
	$  4,601.00

	2008 WCCRS
	$20,209.00
	$  8,361.00


	Old Business


Credit Card POS –George and Sara will continue to research credit card POS options.
	New Business


2009 RRS – Dates are as follows:

5K – July 12 and Jul 26

5Miler – August 9 and August 23

10K – September 13 and September 27

10Miler – October 5 and October 18

Half Marathon – November 8 and November 22

RRS shirt selection has been made.  More details forthcoming.

Health and Safety Update – Lisa reported that in order to be in compliance with AED guidelines, a protocol and standard of procedures must be in place.  Lisa and George are to work on this protocol, and will submit to board.
Road Runners Club of America – Wain distributed RRCA Strategic Plan of Objectives 2008-2018 to board.  A RRCA Convention recap was also given.

Regions Bank / Caroline Freeman requested space in The Roadrunner.  MRTC to give 1/8 page ad to Regions in exchange for free checking.  

John Bookas will update MRTC race photos through Zenfolio.  MRTC will no longer use Kodak Gallery.  MRTC will be charged $100.00 through Zenfolio for unlimited service, which will include the posting of MRTC race photos.  

DJ and Terri will set up an MRTC table and booth at Shelby Farms on Sunday, April 19 in celebration of Earth Day.

John Payne donated a laptop to MRTC Race Results Committee.  John Bookas will purchase a flash drive for the new laptop.  Laptop will be stored in MRTC equipment van.

MRTC volunteers are needed for 04/18 University of Memphis Track Meet, 04/18 Youth Villages 5K, and 04/19 Father Ganert 5K, 04/24 5K 4Kids by Nike, 04/25 Hopes and Dreams 5K, and 04/26 Memphis Catholic “Education that Works” Out 5K.

National Running Day is Wednesday, June 3, 2009.  For more details please visit www.runningday.org.

Races / Scheduling –There was 9 inquiries in the month of March that MRTC was not able to accommodate.   Board approved, unanimously, to move the Gibson 5K to June 13, 2009 due to a conflict with the Keith Urban concert.
	Director and Officer Reports


Rob Hunter:  President and Director of Course Measurement
1. No Report
John Bookas:  Vice-President, Director of Special Projects and Club Photographer
1. No Report
Sara Proctor:  Treasurer

1. No Report
Jessica Suzore:  Secretary and Director of Race Results

1. No Report
Harry Camp:  Director of New Members and Club Promotions

1. No Report
Julie Cleary:  Director of Merchandise

1. No Report
George Higgs:  Director Special Projects and Legal Matters
1. No Report
Brent Manley:  Past President, Newsletter Editor and Director of Media Relations
1. The Roadrunner deadlines for 2009:  
	Issue
	Deadline

	June
	May 01

	July – August
	May 29

	September
	August 07

	October
	August 21

	November 
	October 02

	December 
	November 06

	January – February 
	December 11


2. Corinth 10K – Coca-Cola Classic scheduled on 05/02 will be charged $100.00 for an ad that will appear on MRTC website
3. June cover of The Roadrunner will feature Ultimate 10K, Harbortown 5K, and Gibson 5K
Michele Hoffman:  MRTC Webmaster

1. No Report
Lisa Overall:  Director Special Projects, Merchandise, Legal Matters

1. No Report
John Payne:  Director Special Projects, Results

1. No Report
Lane Purser:  Director of Equipment

1. Time machine has been shipped to be repaired 
Fred Sansone:  Director Special Projects, Equipment, Sponsors

1. No Report
Wain Rubenstein:  Past President, Director of New Races
1. Rob and Wain met with Dwight Drinkard; St. Jude Memphis Marathon Weekend numbers are as follows:
Grizzlies 5K – 4,000; St. Jude Memphis Half Marathon – 8,000; and St. Jude Memphis Marathon – 3,500

2. Discussion about St. Jude Memphis Marathon Kids’ Race – more information to follow
3. St. Jude Memphis Marathon course will be re-measured on 06/07 or 06/14
DJ Watson:  Director of Volunteers, Director of Sponsorship, Women Run Memphis Race Director

1. No Report
	Staff Reports


Terri Clarke:  Admin Secretary and  Event Scheduler:   

1. Membership as of 04/13/2009 – 2,643 members; 1,680 households
2. Membership as of 03/09/2009 – 2,566 members; 1,637 households

3. MRTC membership lists emailed to Breakaway

4. All 2009 RD’s have been emailed information about contracts and contracting next year’s date, emergency contact info, plastic bag ordinance, Green Races, race t-shirts for volunteers, and race volunteers.
5. Services Contract has been updated with volunteer t-shirt information

	Next Meeting


Monday, May 11 Rhodes College, Memphis, TN
	Attendees 
	
	

	
 Rob Hunter
	
John Bookas
	
 Jessica Suzore

	
 Sara Proctor
	
 Julie Cleary 
	
 George Higgs

	
 Brent Manley
	Lisa Overall 
	 John Payne

	 Lane Purser
	 Wain Rubenstein
	  

	
 
	
 
	


	
	

	



Board members not present:  Harry Camp, Terri Clarke, Michele Hoffman, Fred Sansone, and DJ Watson
