MATERIALS TESTING
JULY 2006

UNCONFIRMED MINUTES 
JULY 17 – 21, 2006
AUDITORIUM MADRID HOTEL
MADRID, SPAIN
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

MONDAY, JULY 17, 2006 – CLOSED SESSION (MORNING)
1.0
OPENING COMMENTS

1.1.
Call to Order/Quorum Check
The meeting was called to order by Chairperson Keith Kastner.  A quorum of Primes was present for the meetings.  
1.2
Introductions were made by all attendees.

1.3
Attendance
An attendance roster was distributed for all to sign.  The following attendance list includes all present during the CLOSED and OPEN meetings on Monday (7/17), Tuesday (7/18), and Wednesday (7/19):
User Members Present (27 Prime Reps):

	NAME
	
	COMPANY

	Yalcin
	Aydin
	GE Aviation

	Dietmar
	Becher
	Liebherr Aerospace

	Marcel
	Bei
	Airbus France

	Dianna
	Berube
	Pratt & Whitney

	Neil
	Clarke
	Rolls-Royce PLC

	Georges
	Coste
	SAFRAN Group

	Marsha
	Davis
	Lockheed Martin Corporation

	Bill
	Davis
	GE Aviation

	David
	Day
	GE Aviation

	Uta
	Dietrich
	Airbus

	Kevin
	Elston
	Vought Aircraft Industries, Inc.

	Peter
	Feind
	Liebherr Aerospace

	Oliver
	Goupillon
	Eurocopter

	John
	Haddock
	BAE Systems

	Marjan
	Hager
	Honeywell Aerospace

	Jim
	Hartman
	Honeywell Aerospace

	Andy
	Iesalnieks
	Rolls-Royce Corp.

	Keith
	Kastner
	Cessna Aircraft

	Frank
	Lennert
	The Boeing Company

	Emilio
	Lopez-Vidriero
	AIRBUS

	Domenico
	Manna
	Alenia Aeronautica SpA

	Jason
	Martin
	Spirit AeroSystems, Inc.

	Laurence
	Potez
	SAFRAN Group

	Christian
	Schwaminger
	MTU Aero Engines GmbH

	Zdenek
	Sitar
	Honeywell Aerospace

	Pavel
	Sonnek
	Honeywell Aerospace

	Steve
	Wishnowski
	Bombardier, Inc.


Other Participants/Members:

	Corwyn
	Berger
	Bodycote Testing

	Patrick
	Clement
	Aubert & Duval

	Tony
	Denton
	Howmet Limited (HEC)

	Eric
	Dirats
	Dirats Laboratories

	Mark
	Grassi
	Carpenter Technology Corp.

	Uwe
	Hallmann
	Aerotech Peissenberg GmbH & Co KG

	Arantza
	Linaza
	Industria de Turbo Propulsores S.A.

	Jim
	Rossi
	Westmoreland Mechanical Testing & Research

	Dave
	Serbousek
	Olympic Scientific Inc

	Sergio
	Torregrosa
	Industria de Turbo Propulsores S.A.

	Nick
	Tripp
	Howmet Limited (HEC)

	David
	Willmott
	Instron Ltd (UK)

	Jason
	Wright
	Metals Technology, Inc.


PRI Staff:
	David K.
	Luoni
	Materials Testing Senior Staff Engineer


1.2
Approval of Previous Meeting Minutes
The minutes from the April 2006 meeting were approved.

2.0
RULES OF CONDUCT
The Chair and the Staff Engineer reviewed the rules of conduct for the Nadcap meetings.
3.0
MTL PROGRAM STATUS

A review of the program status charts was presented by the Staff Engineer.  It was noted that while the number of on-site audits has increased and the number of audits in queue has increased, the Staff Engineer response time has not increased but has held steady.  

Data regarding Joe Chivinsky’s review of audit reports, and the associated Task Group concurrence was presented.  The Task Group concurrence rate is 99%.

MOTION:  Approve Joe Chivinsky as a Delegated Audit Report Reviewer.  Motion passed.

ACTION ITEM:  David Luoni to complete t-frm-05 and t-frm-99 to document Joe Chivinsky’s delegated reviewer status in accordance with NOP-003.
The Task Group expressed concern regarding the review of audit reports when a reviewer is performing an audit.  The Task Group will discuss drafting a revision to NTGOP-001 Appendix II to address this concern during Wednesday’s Closed session.
4.0
NMC STANDARDIZATION COMMITTEE UPDATE

The Task Group expressed concern regarding the aggressive scheduling for the implementation of the proposal, and how the changes would affect the failure criteria.

Impact on service or safety should also be considered.

Auditors must be trained accordingly.

5.0
S-FRM-16 AUDIT TIMING REQUIREMENTS

Three concerns were identified to discuss as part of the audit timing discussion:

a.  Review of previous NCRs

Printout of NCRs daily for review by laboratory is being done.  Auditor preparation is key.  Review of the previous audit’s NCRs should be prepared ahead of time.  The Supplier should be required to provide an update on each of the previous NCRs prior to the audit and to submit with the Quality Manual.

b.  Language concerns

No additional time for language should be added.


c.  Unique requirements in each technical checklist outside of testing methods. 
Auditor time study –  The Auditors could document the time necessary for the  evaluation of each test method.  Laurence Potez suggested that two test codes for each half day be considered.

MOTION: Create a sub-team to review current values in s-frm-16 and report back prior to the October meeting.  Motion passed 

ACTION ITEM:  There were no volunteers for this team.  David Luoni to followup with the Primes to put a small team together by August 30, 2006.
MONDAY, JULY 17, 2006 – OPEN SESSION (AFTERNOON)

6.0
MTL NCSI STATUS


The current report was presented.  It was noted that Task Groups can create NCSI session specific to each commodity.

ACTION ITEM:  David Luoni to develop MTL NCSI specific presentation by 15-Sep-06 to run through with the Task Group prior to going live.  The Auditors should participate if possible. Could receive additional input during the October Auditor Training.
7.0
AC7101/3 BALLOT COMMENTS

Only one comment was received on the affirmation ballot regarding the revised sections.  Three comments were received on sections that were not part of the affirmation ballot and these were determined to be nonpersuasive because they were not part of the balloted issues.

Comment on Section 10.2


MOTION:  To find to comment nonpersuasive and to forward it to the Mechanical Testing sub-team to determine where NASM 13.12 is applicable.  Motion passed.

MOTION:  To request the Section 6 sub-team to review Aluminum tensile testing speeds.  Motion passed.

ACTION ITEM:  David Luoni to send a formal request to Jim Hartman (lead) of the section 6 team to request their consideration of Aluminum tensile testing speeds into the requirements document. 
7.0
NTGOP 001, APPENDIX II – FAILURE POLICY (NOP 011), NCR STATISTICS
MOTION:  In section 5, regarding Quorum requirements, remove “3 Prime User Members and 3 Supplier Members” and replace with “No Additional Requirements”.  Motion passed.  Voice Vote unanimous.
MOTION:  Accept the Section 3 wording regarding alternate Prime requirements as follows:    “B.S. Degree in a Quality or management field, plus a minimum of 5 years testing experience in mechanical testing, metallographic evaluations, and chemical analysis techniques.”  Motion passed.  Voice Vote unanimous.

MOTION:  To remove all references to Desk Audits throughout the document. Motion passed.  Voice Vote unanimous.

ACTION ITEM:  David Luoni to send NTGOP 001, Appendix II to NMC for approval by August 15, 2006.

8.0
AS7101 WORKING TEAMS’ CHARTERS AND PROGRESS REPORTS

Section 2 – All definitions that had been provided to the team were presented.  The Task Group requested that the definitions be sent back to sub-team to determine the validity of the definitions.  The sub-team shall make recommendations as to changes and evaluate whether to incorporate the definitions.  The sub-team shall make the final recommendations at the October meeting.

ACTION ITEM:  The Section 2 Sub-Team shall forward recommendations to the Task Group prior to next meeting for comments from the other Task Group sub-teams by September 30.  Add Eric Dirats to the Section 2 Sub-Team.

MOTION:  Change tomorrow morning’s agenda from 9 -11am for the sub-teams to have working sessions to address remaining open issues.  Add each sub-team’s report tomorrow from 11:00 – 12:00 PM.  Motion passed.

TUESDAY, JULY 18, 2006 – OPEN SESSION (MORNING)

9.0
SECTION 6 REPORT

The team determined this section needs re-ordered, and they have created new sections.

1. General

2. Static Testing – adding Compression and Bend Testing

3. Dynamic Testing – Load Control Fatigue/Strain Control Fatigue

4. Fracture Mechanics Testing

a. R-Curve Testing – Draft complete

b. Crack Propagation/Crack Growth – Draft complete

Presented Hot Topics – Alignment and Creep/Stress Rupture testing.
10.0
SECTION 4 REPORT
The team presented proposed changes.  The team has added references to ISO 17025.  The section on the accreditation process should be revised.  Work on Appendix E is ongoing.

ACTION ITEM:  Bill Davis (Lead) of the Section 4 team shall add a reference to NTGOP-001, Appendix II in the master document and and shall remove the specifics to the accreditation period from the master document.
11.0
SECTION 5 REPORT

Chemical Analysis – No progress

ACTION ITEM:  David Luoni to ask Eric Dirats to join this sub-team and take the lead, if he has the interest and time.  Also, ask Niko Gjaja regarding his interest, and ask Laurence Potez if they have a Chemist who may be available.

12.0
SECTION 7 REPORT
The sub-team is working to improve terminology and flow.  Microhardness will be separated.  Metallography shall be a separate section.  Change ‘Diffusion Coatings’ to Case Hardening; Break Grain Size out separately; Add recast (Heat affected zone).  Non-conventional Machining.  Move all etching into one location.  Clarify the definitions for Micro and Macro.  Added a reference to ISO Standard (ISO 4545).

Also, the group is defining Electropolishing, which is not currently defined.  Section H, Grain Size, needs to include ISO Standards.

13.0
SECTION 8 (HARDNESS) REPORT
Will be completed by mid September and sent to the entire Task Group for comments.  Comments are due prior to October meeting to minimize the time required for discussion.  The sub-team can then address written comments prior to the meeting.


The team is considering removing the matrix. The general recommendation of the team is to remove the matrices, but to require detailed information on equipment and capabilities.

Sources and traceability of Hardness blocks is being addressed.  ASTM E18 speaks to traceability to NIST, but NIST only has traceability to C Scale.  There must be a provision regarding acceptable traceability standards; reference to ISO Standards, which allow acceptable standards outside of NIST.

14.0
SECTION 9 REPORT
Presented Len Rady’s (lead) comments.  Laurence Potez noted that she has a presentation by Eurocopter regarding a comparison of  ISO 9227 and B117, which she will provide for the team’s review.
ACTION ITEM:  Laurence Potez to provide a copy of the comparison study to David Luoni.

ACTION ITEM:  David Luoni to distribute the noted presentation to the Section 9 Sub-Team.
15.0
JOINT HEAT TREAT / MATERIALS TESTING SUB-TEAM PROGRESS REPORT

The Heat Treating Task Group (HTTG) reiterated that they don’t see any value in a Round Robin program.  The Materials Testing representatives presented the current requirements for external and internal Round Robin testing programs in a simplified version to facilitate understanding of what Round Robin programs require.  Also, the Materials Testing representatives presented an alternate proposal designed to break the impasse between the groups.  This proposal would require no action on the part of heat treaters other than to test a specimen brought to an audit by the auditor.  Multiple technicians would test the specimen during the audit to give a sampling of the qualified technicians.  The HTTG immediately rejected this proposal, and provided no alternate ideas or plans regarding a process (Round Robin testing that has been identified globally as a key component in determining the validity of hardness testing results).   Materials Testing will continue to try to create compromise with the HTTG. 
ACTION ITEM:  David Luoni to provide IPT Hardness data to Heat Treat Task Group to validate that there are outlying test results.
ACTION ITEM:  Laurence Potez to provide GE/SNECMA Round Robin Hardness testing data to Heat Treat Task Group.

ACTION ITEM:  Jim Rossi to provide Collaborative Testing Hardness testing data to Heat Treat Task Group.

ACTION ITEM:  David Luoni to coordinate distribution of data to the Heat Treat Task Group.

ACTION ITEM:  MTL Sub-Team shall create a new presentation to the Heat Treat Task Group for October regarding the value Round Robin testing programs provide to the Materials Testing Task Group.  

16.0
OCTOBER MEETING AGENDA

AS7101 Teams


Monday:
½ Day Closed Meeting



½ Day Working AS7101 Sub-team Groups (afternoon)

Tuesday:
½ Day Working AS7101 Sub-team Groups




½ Day Regular Agenda Items, including HT / MTL Joint Sub-team report
Wednesday:
All Day Closed Meeting

Thursday:
All Day Open Meeting for the AS7101 Working Groups
WEDNESDAY, JULY 19, 2006 – CLOSED SESSION

17.0
BASELINE CHECKLIST PROPOSAL


It was clearly noted that the Task Group did not reject the use of the GE Supplemental Checklist during the April meeting, but that the Task Group identified their major concerns with the use and implementation of the checklist.  These concerns were forwarded to GE to address and report back at the July meeting, so that forward progress could be made.

Bill Davis noted that he has identified that many questions in checklist are redundant with the current Materials Testing requirements.  The Primes agreed that the Task Group should consider the incorporation of the remaining items in the GE Supplemental checklist into the Nadcap requirements documents.
MOTION:  Move the GE specific checklist to the specimen preparation sub-team (Section 10) for consideration to incorporate into the current Materials Testing checklists.  Motion passed.  (Y – 14; N – 0; A – 0)

ACTION ITEM:  Sub-Team to provide the review of GE checklist requirements at the October meeting.  David Luoni to contact Carl Barrett (lead) to discuss.

It was noted during the meeting that the Materials Testing Task Group can vote to not accept Prime specific-checklists.

MTL Task Group Representatives must feedback to their Management Council Representatives their position regarding the use of Prime-specific checklists.

Two additional concerns were identified:

1.  If a Prime-specific checklist nonconformance is not resolved, the entire accreditation process is halted, even if all of the Nadcap requirements are met.
2.  The use of specific test kits is a concern as it focuses the observation of testing on one Prime’s testing requirements, instead of across all Primes’ requirements.
18.0
LETTER TO NMC AND BOARD OF DIRECTORS
Recently, it was discovered that Nadcap-accredited testing laboratories are letting their Nadcap accreditations expire because an accrediting body is performing audits using the AS7101 document, and stating “NADCAP” on their certifications.  Companies are under the impression that these audits are “Nadcap” audits and are equivalent to Nadcap audits.  There is clear marketplace confusion that has been created by the issuance of these misleading certifications.  There is also a concern, based on feedback from suppliers, that potentially a subscribing Prime contractor is misrepresenting the Nadcap accreditation program requirements.

Significant concern was expressed regarding the possible misrepresentation of the Nadcap Materials Testing requirements and the Task Group determined that a letter should be sent from the Materials Testing Task Group outlining their concerns to the NMC and the PRI Board of Directors.  A letter was drafted and discussed by the Task Group. 
MOTION:  The letter shall be accepted and sent to NMC and the PRI Board of Directors following the meeting.  Keith Kastner shall sign the letter on behalf of all Prime members.  The Motion passed unanimously. 

ACTION ITEM:  David Luoni to send a copy of the Task Group letter to NMC and the PRI Board of Directors to all Primes by July 19, 2006.

19.0
ISO/IEC 17025
ISO 17025 accreditations – Add two hours to the October meeting agenda to determine if these should be maintained in Materials Testing, should this be removed from scope of requirements, or should Nadcap consider going forward with a higher level of approval (APLAC, ILAC, etc.).  

20.0
VICE CHAIR NOMINATIONS

Jim Hartman (Honeywell) was nominated for the Vice Chair position vote in October.
21.0
GENERAL TASK GROUP BUSINESS

1.  The results of the pilot of the seven day Task Group review period were presented.  The average number of reviewers is up from 5 reviewers to 8, and there has been the associated reduction of cycle time.

MOTION:  Make the 7 day review period for Task Group Review of audit reports standard for the Materials Testing Task Group instead of 14. Motion passed.


2.  NTGOP-001, Appendix II, regarding the assignment of audits to be reviewed to a reviewer other than the auditor that performed the audit.   
MOTION: To approve a rewording of NTGOP-001, Appendix II regarding not assigning an audit report for review to the Auditor that performed the audit.  Motion passed.
MOTION:  To approve a rewording of NTGOP-001, Appendix II to address that the delegated Staff Engineer must forward all audits performed by the Staff Engineer to the Task Group for formal review.  Motion passed unanimously.
MOTION:  To approve a rewording of NTGOP-001, Appendix II to address not assigning an audit report for review to an auditor/reviewer when he is performing an audit (the review of the audit would be due while he is conducting an audit).
ACTION ITEM:  Frank Lennert to provide wording by September 15, 2006 for the three motions regarding NTGOP-001, Appendix II.

ACTION ITEM:  David Luoni to incorporate the rewording that is proposed regarding the three audit review issues identified above into the base NTGOP-001 document by October 1, 2006.  
22.0
REVIEW OF AUDITS BY PRIME OBSERVERS
ACTION ITEM:  David Luoni to provide a quarterly announcement of all scheduled audits to all Task Group Prime Members at the beginning of each quarter – January 1, April 1, July 1, October 1.

ACTION ITEM:  Marjan Hagar will look at Audit evaluation forms from Cessna and Airbus, and the Auditor Interview Form (a-frm-27), and create a Materials Testing Task Group audit observer report form by September 15, 2006.
Laurence Potez noted an inconsistency in the AC7101/7 checklist codes Z1 (Low Stress Grinding) and Z2 (Low Stress Grinding & Polishing) and AS7101 requirements.

ACTION ITEM:  Laurence Potez to send a note to the Section 10 revision sub-team regarding the inconsistencies in the AC7101/7 and AS7101 Z1 and Z2 requirements.
23.0
NEW USER VOTING MEMBER
MOTION:  Accept Oliver Goupillon (Eurocopter) as User Voting Member of the Materials Testing Task Group.  Motion passed.  (Y – 12; N – 0; A – 0)

24.0
AC MASTER DOCUMENT

MOTION:  Create an AC Master Document as the controlling document for the Materials Testing Task Group to replace the AS7101 document.  Motion passed.

MOTION:  David Luoni to immediately ballot the previous AS7101 Draft C as AC master document with the extension of calibration frequency section and the X-ray Microhardness section as the two changes to the current document.  Motion passed. 
It was noted that, in the ballot announcement, to point out that the MTL requirements are being revised and that this ballot reflects the current requirements with the addition of the 2 new sections.  Also, state that if you have any comments regarding current requirements, please forward all comments to appropriate sub-team chairs.  Please consider classifying all comments regarding current approved requirements as non-essential (I) information.

ACTION ITEM:  David Luoni to send the Materials Testing scope of responsibilities slides created by Uta Dietrich and Laurence Potez at April meeting to all Task Group members by July 31, 2006.  Add this as an agenda item for the October meeting.
ACTION ITEM:  David Luoni to send the Baseline presentation to all Primes by July 31, 2006.
ACTION ITEM:  David Luoni to send a copy of the July meeting sign-in sheets to Marjan Hager.
ACTION ITEM:  David Luoni to query the Primes regarding the following prior to the October meeting:  The October 2008 meeting is scheduled for Japan.  Is the MTL Task Group willing to meet on Sunday (Closed Session) as the 1st day of the meeting? Start the meeting one day early and end one day early.    
25.0
ADJOURNMENT

The meeting was adjourned.

Minutes prepared by:

Lisa Zajacs

lzajacs@sae.org

	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:



	Documents requiring revision:
	Who is responsible:
	Due date:

	AS7101 convert to AC7101 Master Checklist
	David Luoni
	August 15, 2006

	AC7101/3 Rev. B (ballot to NMC for approval)
	David Luoni
	August 15, 2006

	NTGOP-001, Appendix II (ballot to NMC for approval)
	David Luoni
	August 15, 2006
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