Viewpoint Mexico Vacation Rental Corp.

Property Management Agreement

Vacation Rental

In consideration of the covenants herein contained, the owner and the Agent agree as follows:
1. Agency 
The Owner hereby appoints and employs the Agent exclusively to lease, rent, operate and manage the previously described real property (“the Condo”) upon terms and set out in this Agreement.  The Condo includes furnishings listed on the inventory attached, and is subject to the Agent’s verification and acceptance thereof.
2. Term
The term of the agreement shall be for a period of one year commencing the date hereof, and thereafter for annual periods unless either party thereto shall notify the other in writing of an intention to terminate the agreement, or of the Owner’s intention to sell, exchange or occupy the Condo.
3. Termination
Termination or change of this agreement will be no sooner than 45 days after receipt of said notice, unless otherwise agreed to between the parties hereto.  This agreement will terminate upon the sale of the Condo by the Owner.  Upon cancellation of this agreement for any reason, the owner will either honor all future booking commitments or be liable to the Agent for all costs and expenses incurred, including legal fees and hotel room expenses for displaced tenants.  For the purpose of this agreement, existing rental commitments are defined as written reservation or rental contract for which a monetary deposit has been received by the Agent, including reservations which extend beyond the effective termination date.  Without limitation, the provisions of this paragraph will survive the termination of this agreement.
4. Rental Rates
(A) The Agent shall set the rental rates in accordance with the competition and market condition, with the objective to maximize the return to the Owner.

(B) The Agent may change the rate as necessary due to seasonal changes and demand for resort accommodations.

(C) The Agent may give reasonable discounts for long term or repeat bookings.

(D) The Owner may designate a discounted rate for selected tenants, friends or relatives.

5. Rental Proceeds

Net proceeds of rent will be forwarded to the Owner via Email Money Transfer by the fifteenth of the following month with a copy of the Owner’s ledger showing receipts and charges to the Owner’s account.  (Note: Lease periods, number of occupants, occupancy by children and acceptance of pets are subject to provisions of the Owner’s Association by Municipality rules and State and Federal Laws).

6. Fee to Agent and Expenses
(A) Agent’s Fees: The Owner shall pay to the Agent as compensation hereunder a management fee equal to 30% of the gross rents collected (taxes collected are not subject to commission), Travel Agent commissions and credit card discount fees are included in this management fee.

(B) Authorized Expenditures: The Owner hereby authorizes the Agent to accrue and make disbursements from Owner’s funds for and to undertake at the Owner’s expense the following:

i) Cleaning the condo between tenancies to be deducted out of gross revenues. Routine cleaning of the Condo is the responsibility of the Owner. If the Unit is not left clean by the Owner, funds used to clean the Unit will be deducted from the Owner’s account;
ii) Advertising: A marketing contribution of $300 to be deducted from the Owner’s net proceeds on their first rental.
iii) Making replacements,  repairs or purchases, if the Agent deems it necessary or advisable, provided that any single expenditure in excess of three hundred dollars ($300) shall not be incurred without the Owner’s prior consent (other than in an emergency or when the Owner is not available for consultation);
iv) Any other expenses mutually agreed upon;
(C) Should the Owner fail to pay the fees or reimburse the Agent for its authorized expenditures,

the Agent may pay itself out of the rental proceeds from the Condo or out of any other funds held by the Agent in the Owner’s account.
7.  Duties of Owner

(A) Hold Harmless.  Owner shall save and hold the Agent harmless of account of any damage to the Condo or from loss of or damage to any furniture, fixtures or other articles therein and from any and all injury to any person or persons whosoever, from any whatsoever in or about said Condo.  The Agent had enforced mandatory damage insurance to all Renters to cover the Condo for all such liabilities.  
(B) Keys and House Rules: The Owner shall furnish the Agent with three (3) complete sets of keys to the Condo, one complete set of any rules that apply to the Condo, and copies of all service contracts and warranties in effect on the Condo or its furnishings or appliances.

(C)  Inventory.  The Owner is responsible for providing the Agent with a complete inventory of household items.  In the event the Unit is not fully furnished and equipped for a vacation rental to the Agent’s standards, the Agent will supply all necessary items at the Owner’s expense.  Any such expenditure above $300 will be only made with the consent of the Owner.  The required items are listed in Schedule ‘A’ to this Agreement and may be updated by the Agent from time to time with 30 days notice to the Owner.

7. Duties of the Agent
(A) Receipt, deposit and distribution of income.  During the term hereof, the Agent shall use its best efforts to obtain renters for the Owner’s condo, and to collect all rents and deposits for the Condo.  The Agent may accept payments via PayPal. The Agent shall deposit all funds collected by the Agent hereunder in a federally insured bank or savings institution in Alberta designated by the Agent, and such funds shall be held in trust or in a special trust or custodial account, and will not be co-mingled with the Agent’s operating funds, or any other funds.  The Agent shall not be responsible for any loss resulting from the insolvency of such depository.  The Agent shall deduct from the gross rental income received, the Agent’s fees and reimbursements for authorized expenditures.  To the extent there are amounts available for distribution, the Agent shall not be required to perform any act or duty hereunder involving expenditure of money unless the Owner has sufficient funds in the Owner’s account.
(B) The Agent may require that renters provide either: a deposit; or an accidental damage insurance policy be purchased at the time of reservation;
(C)  The Agent will ensure that the Condo is maintained in good overall repair after each rental.
(D)  The Agent will provide on a timely basis, as elsewhere herein defined, the Owner with disbursements and a full accounting on a monthly basis.  Year end totals and appropriate government tax filings will be provided no later than January 31st of each year
 (E)  The Agent will inform tenants of rules and regulations and emergency contact information.

9.  Owner’s Use

Use of the Unit by the Owner for personal use will be subject to prior reservations made by the Agent under the terms of this agreement.  The Owner may use his or her Unit at any time for any length of time by prior arrangement with the Agent.  No management fee will be paid to the Agent for this period of Owner use.

10.  Use by Owner’s friends or tenants book by the Owner

Use of the Unit by the friends of the Owner, or for tenants booked directly by the Owner will be subject to prior reservations made by the Agent under the terms of this agreement.  The Owner may exercise this right at any time for any length of time by prior arrangement with the Agent.  The Owner is responsible for providing keys, emergency services and arranging for cleaning.  The Owner is responsible for all cleaning fees incurred by the Agent in order to be cleaned to the standard expected for the next rental period.  
11.  How Units are Assigned

We operate somewhat differently than a hotel type operation, in that our guests quite often either already know the individual Units, or have seen pictures of them on the Internet.  Our guests reserve specific rooms, and we do not randomly counter these Unit specific reservations in order to fill holes in the calendar.  As a result, our room rotation system is very much driven by the ‘guests’ requests.  Generally the better located Units with better quality interior condition are rented more than our less desirable Units.  All else being equal, however, our reservation software presents the reservationists with a graphical presentation of the reservation board.  This gives the reservation Agent the opportunity to attempt to equalize revenue.  We also take online reservations where the guest sees only pictures of the property and a brief property description prior to making the reservation.  Experience has shown us that the better Units rent first and for more.  Therefore, the new paint, carpet, furniture, etc. does generate more revenue.
12. Power of Attorney

The Owner hereby makes, constitutes and appoints the Agent with full power of substitution, its true and lawful attorney-in-fact to sign and acknowledge any lease of the Condo pursuant to the terms hereof, and take any action, including eviction of any tenant, necessary to enforce compliance with such leases.  The foregoing grant of authority of a Special Power of Attorney coupled with an interest, is irrevocable during the term of this agreement, and shall survive the incapacity or death of the Owner.

13.  Notices

All notices and demands hereunder shall be in writing and shall be served by personal service or by postage prepaid to the address indicated on the cover page to this Agreement or the email address provided by the Agent to the Owner and the Owner to the Agent from time to time. 
14.  Agreement

This agreement contains the entire agreement between the parties hereto and may be modified only in writing signed by all parties.  This agreement shall be binding upon and insure to the benefit of the successors and assigns of the Agent and the heirs, administrators, executors, successors and assigns of the Owner.  It shall be governed by laws of Canada and Mexico If any provisions of this agreement inadvertently are in conflict with said ordinances or laws, the latter shall prevail.
The undersigned acknowledge that they have read and understood this property management agreement in its entirety and indicate acceptance of its terms and conditions by signing below:

Schedule ‘A’ – Inventory

Required Items

· Television
· DVD Player

· Sheet Set 

· Pillows

· Hangers

· Towels

· Bath Mat

· Cooking Pots

· Cookie Sheet

· Coffee Maker

· Blender

· Toaster

· Can Opener 

· Wine/Bottle Opener

· Steak Knives

· Spatula

· Salad Tongs

· Ladle

· Serving spoons
· Cutlery

· Scissors

· Salad Bowl

· Mixing Bowls

· Dinner Plates

· Salad Plates

· Bowls

· Glasses

· Coffee Cups

· Wine Glasses

· Deep Skillet

· Frying Pans

· Cutting Board

· Spices/Salt & Pepper

· Dish Towels

· Dish Cloths

· Dish Soap

· Dishwasher Detergent

· Tin Foil/Saran Wrap

· Placemats

Recommended Items:

· Gaming System
· Games
· DVD Movies
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