South Coast Youth Football & Cheer
Board Meeting Agenda
Sunday March 24, 2019
3:00pm -5:00pm (Talega Club House)
· Meeting Facilitator: Brian Bachhuber
· Secretary: Rodney Tompkins
· Attendees:
TM, MM, MS, CK, BB, MD, KD, CL, BB, RT, AB


· Call to order:  3:02
· Approval of minutes from last meeting: MM 1st, BB 2nd
· OEC Meeting Recap:
Orange Con Updates- Brian

Vote on proposal – like club level- giving unlimited weight class division for all age groups. Voted NO- It was 

Unlimited is now called 14U – 

Have an option to take a JV team and make them a 13U team, which would allow heavier kids to play age appropriate. 

So there will be the option but no one will likely have teams that will fall into this category.

Vote- No on soft shell helmets for flag.  

JPW and above – option to have 4 officials- voted no.

MM and below – will go from 2 officials to 3 

No Bly-Law changes at OEC and Orange Con level – 

Now- Can host playoffs for your own team, if you are higher seed.  

Added Cannabis to the No Smoking rule

BB Proposed rule to have no Kick Offs at all.- Voted down – so still kick offs for PW and above.

JMM and below will now have to report scores so they can track the blow out score issue and enforce. 

Suspensions – Now a 2 week suspension.  In playoffs suspended it is a 4 week suspension

BACKGROUND CHECKS- IF not done- GET IT DONE- 

Capistrano Unified School District – Flyer coming out – free from Capo unified – will be featuring Saddleback Valley –  (Is this something that we need to get into)

Crown Valley – La Paz -  Monarch Bay – 

Need to address with Julie at Saddleback re: these issues.  

· Financial Overview (Matt)
· 44K checking, 25K savings. Collected- 35K in tackle football registration. Cheer- roughly $3500 but a lot of payment plans- so some of the funds will be trickling in
· Great response to early registration- 

· 2018 Registration Process: (Michelle & Michelle)

· If Changing, what the new amounts will be:  for registration, discounts (military, board member, head coach, early bird, etc.)
· Financial aid: Michelle DeCosta 
· Ensure Forms requires registration on www.SCYF.com, so people receive email blasts and accurate information from the league. (From last meeting, has this occurred?)
a) Registration Events/Dates -  (San Clemente, Dana Point)

a. Military Event – April  – Any further update on the Field Availability?- April 22nd
b.  Paperwork Pick up/Main Event -  May 11- Date still good. Doctors are Good for physicals, and Dr. Mogavero – 
WILL ADVERTISE THAT # PRIORITY WILL BE SET ON MAY 11 DAY.
Certification Day: (Needs to be finalized) – Saturday- August 10 - 
Picture Day: (Needs to be finalized) – August 16- 
145 registered- 
MM is pretty much full 

Registration Counts:

Flag-2
JMM-9
MM-25
JPW-36
PW-22
JV-19
V-10
DP- (roughly 7) of the existing JV and Pee Wee - 
Cheer 22-
4- MM

5- JPW

1-PW

10 -JV

2 -Varsity 

· 2018 Football Program : (Freddy & Thom)

a) # of Teams/Coaches –  (Addressed above)
b) Fields /Budget - 
c)    Coaches Meeting/CPR Training  - (In July- Date TBD)
d) Dana Point Teams – Last Meeting – 2 teams were discussed, coaches ready.  Any Change?
e) Pre-Season Conditioning Camp (7-9 thru 7-15, 7-16 thru 7-22, 7-23 thru 7-29)

· 2018 Cheer Program : (Katy)
a) Registration (See above)
b) Coaches – Have 1 committed coach for JV- and then Amber Tyse (only partly committed) -  (PUSH for Registrants- and Coaches)
  Used Cheer uniform selling again, Varsity Uniforms (brand or vendor)- What location- Talega Club House a couple of days prior to the live registration event.  

c)     Practice space  -  Not an issue at this time
· Equipment:   (Chad, Chance, Thom)
· New Sheds- Status?
a) Equipment Purchases re-certify costs – New Helmets 
b) 64 helmets in good standing – 

c)    54 Helmets out for reconditioning now

d) 35% of our helmets are Rawlings – no good – 

e) Purchase of helmets – approved for 100 helmets – will push budget up by roughly $4K. 

f) Equipment Needs-
g)    Equipment Handout Event – - June 15- Dicks Sporting Goods
h) Coaches Equipment Issue – at Equipment Shed
i) Uniforms- -VOTE: Approved to use single reversible jersey
j)   Sponsor T-Shirts- Spirit pack

· Spirit wear website (Volunteer Program -website  (Josh)

a. Badges & Background Checks for Board Members (Josh)

b. CDC completion if you are not a coach – All must have it

c. Spirit Wear Ideas? Anything new?

Spirit Wear- Cody Lonsway –

Looking to create the shirts, print and sign, etc. so that we can make more direct revenue- 

Order small batches – Sell at events – Push to order online – 

Hats, T-Shirts, Visors, Ladies Tees – Etc. 

· League Fundraising (Bryce) 

Fundraising Proposal requiring a vote of the Board:  Ball Drop Fundraiser for new SCYF equipment.  A summary of the Ball Drop fundraiser is provided below:

· Voluntary event: the goal is for reach player to sell a minimum of four tickets.

· Ticket Cost: $10 
· Third-Party Administrator: CharityValet.com.  No upfront capital commitment/expenses required.  CharityValet is paid 10% of proceeds. CharityValet pays the credit card fees.

· Date at Time: Certification day at 11:00 am (May move to 12:00)
· Prize(s): Grand Prize of 10% of the League's fundraising total capped at $1,500.00  Team keeps 50% of proceeds raised beyond the team target threshold (4 tickets per player).

· Ball Drop Method: Fire/Ladder Truck

· Actions (1) finalize date and time; (2) lock in date with Charity Valet - determine if we can use their golf balls; (3) inform coaches; (4) commence communications to the league in conjunction with CharityValet's website development and player database.

VOTE- APPROVED TO PROCEED: 

· 2019 Plan for Communications/Marketing/Advertising (Bryce) –

Doing flyers – put up banners – start pushing  -
South Orange County NFL flag – 

Signs (previously approved) – 

· Scale Recertification (Chris C) – will have meeting in August 
Meeting Adjourned – CC 1st, TM- 2nd 
Next Meeting: TBD  3:00-5:00 pm
