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EBT in Georgia Farmers’ Markets—The Big Picture

Are you interested in accepting EBT at your farmers’ market? Here’s some basic information on how to get started and how the process will work for you:
· Each farmers’ market will decide on a single point of contact (usually the market manager) to apply for authorization with the USDA Food and Nutrition Service (FNS) and operate EBT equipment

· Each market will implement a wooden token system:

· Customers will swipe their EBT card and receive wooden tokens from the market manager
· Customers will use tokens to purchase items from individual vendors/farmers

· Each farmer will reconcile with the market manager to receive pay for EBT transactions

· The market manager will receive payment through Electronic Funds Transfer (EFT) directly into their merchant bank account

STEPS TO TAKE FOR ACCEPTING EBT AT YOUR FARMERS MARKET

______ Develop a game plan for your farmers market

· See which vendors are interested in accepting food stamps
· Choose one person or organization to be authorized by FNS (usually the market manager)

· Establish market day procedures that provide the following:

· Agreement between the market manager and each vendor explaining rules and expectations

· Accounting system to track EBT transactions and for vendor reimbursement

______ Get Authorized by the USDA Food and Nutrition Service (FNS)

· Go to www.fns.usda.gov/snap or call 1-877-823-4369 for an application
· Approval process can take up to 45 days;  (Note: To help expedite the application process, put all paperwork to the attention of Mary Collins) 
______ Once approved by FNS, explore equipment options
· The market manager will receive an information package from JPMorgan Chase after FNS approval
· The state can provide a wired EBT machine at no cost to your market
· This machine accepts EBT FS only and requires a phone line and electricity on-site
· If you already accept credit cards, you can process EBT on your standard credit card equipment through your regular processor 

· You might have to pay fees if you choose this option—Check with your processor concerning associated cost
· If you do not have access to electricity/phone lines, purchasing a wireless machine from a third party vendor is an alternative to using state-provide equipment
______ Complete Georgia EBT Farmers’ Market Agreement and return to the State EBT Office

______ Purchase wooden tokens/scrip
· Design tokens specifically for your market

· One side of your token must acknowledge your participation in the EBT program (ex. “Georgia EBT Food Stamps” or “Georgia EBT Food Stamp Program”)
· Useful websites for token price comparisons: www.wooden-nickel.com/farmersmarkets (Old Time Wooden Nickel); www.ituit.com (PromoteSource)
______ Spread the word early and often

· Develop and implement a strategic marketing plan informing the community of your market’s EBT acceptance (flyers, posters, word of mouth, etc.)

· Establish partnerships and have partners help advertise EBT acceptance
If you have any questions about the EBT Farmers’ Market Pilot Program, or if you are interested in participating in the pilot, please call (404)657-3778. 
