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 FLRC Board of Trustees Meeting Agenda
May 14th, 2016 at 9:30 a.m.                                                          
The regular monthly meeting of the Board of Trustees was called to order by Vice President Mark MacDonald at 9:30 a.m. Board members present: Mark Robben, Vic Dykstra, Randy Taylor, David Stratford, Glen Post and Mark MacDonald. Absent: Sally Doherty, Doug Barlow, and Sherry Ploor.
Approval of minutes 
The minutes from the 4/9/16 Regular Board Meeting and the minutes from 4/16/16 Special meeting were approved as distributed.

Additions to the agenda

* Dave Stratford requested clarification of Randy’s member status
Employee Reports – Reports submitted, but not read in their entirety, were accepted, numbered and are appended to the minutes
Office Manager – Amanda Graham #1

Amanda was not present so Randy Taylor went over the highlights of the office report for those present.
Operations – Travis Graham – No report submitted
Board Reports – Reports submitted, but not read in their entirety, were accepted, numbered and are appended to the minutes
Vice President & Personnel – Mark MacDonald #2

Mark discussed the highlights of his appended report #2
Secretary – Glen Post – No report submitted
Treasurer – Randy Taylor #3

Randy discussed the highlights of his appended report #3
Director Reports – Reports submitted, but not read in their entirety, were accepted, numbered and are appended to the minutes 
Buildings & Grounds –Vic Dykstra #4

Vic discussed the highlights of his appended report #4
Legal - Mark Robben #5

Mark discussed the highlights of his appended report #5
Committee Reports – Reports submitted, but not read in their entirety, were accepted, numbered and are appended to the minutes

Architectural – Dave Stratford #6

Dave discussed the highlights of his appended report #6
Budget– Randy Taylor #3

Randy discussed the highlights of his appended Treasures report #3 with the board
Communications – Sherry Ploor – No report submitted
Firewise – Kathy Cardona - No report submitted 
Neighborhood Watch- Doug Barlow #7

Doug was not present but submitted the appended written report #7
Policies – Glen Post - No report submitted
Project Solutions Team- Vic Dykstra #8

Vic discussed the highlights of his appended report #8

Revisions – Dave Stratford – No report submitted
Safety- Mark MacDonald - No report submitted
Social –Carolyn Taylor - #9

Carolyn was not present but submitted the appended written report #8
Unfinished Business
McMillen/Jacobs Engineering funding for Task Order #1 – Vic Dykstra

Vic Dykstra reported on the Solutions Committee’s work on the spillway project and asked that the board fund the Task Order #1 out of current funds.  The OWEB grant application was submitted just before the deadline. 

*Vic moved that the board fund the McMillen/Jacobs Engineering Task Order #1.


The motion was seconded by Mark Robben.


Passed 5 yes with one abstention.  Abstaining was David Stafford. *

Agreement with Collection agency– Mark Robben

Mark Robben presented some background on the selection of a collection agency to pursue payment of dues arrearages.  He recommended Columbia Collector, Inc.


*Mark Robben moved that we hire Columbia Collectors, Inc as our collection agency and turn over the identified 
accounts to them.  


The motion was seconded by Randy and passed unanimously*
April 17th, 2016 letter of complaint – Mark MacDonald


Mark MacDonald introduced the complaint for discussion.  The board and several members had input into the issue and Mark committed to sending a letter to the Teele’s and that board members would meet personally with the individuals that are the subject of the complaint.  

Policies, Violations, Complaints & Response –Glen Post

Nothing had been done on the complaint yet. 

Complaint form and Procedure – Glen Post

Glen Post will provide amended procedure and complaint forms to the board members by the end of next week.

Certification of Eligibility Form – Glen Post

Glen Post reported that we now have a form on which board candidates will be required to assure the board of their eligibility to serve on the board before running for a board position at the annual meeting.
Board member Qualification


Randy Taylor stated that he is now an owner of record at FLRC, and he began this corrective process as soon as this problem was identified.   He continues to be on the FLRC Board of Trustees.
New Business
2016-2017 Budget – Randy Taylor

Budget discussion during the Treasurers report and Budget committee report.

Water Hook up policy – 

Temporary water hook-up for purposes of a home inspection was done twice at one location. Should this be addressed in FLRC’s water shut off policy?
Lake Members Open Forum: 
During Open Forum, each member may address the Board for up to three minutes.  A Trustee or Employee may briefly respond to statements made or questions posed. Members are encouraged to remember that the FLRC board is comprised of volunteers who should be treated with courtesy.  Members are also encouraged to communicate their concerns to the board in advance, so any relevant research necessary to answer questions can be done before the meeting.  Please note that no action will be taken on non-emergency issues, but may be addressed at future Board Meetings. 

Good of the Order

There was a reminder to attend the hamburger fry this evening at the clubhouse.  
   Adjournment 

The meeting was adjourned at 11:54 am.
May 14th, 2016 Board Meeting Reports
The submitted reports may not have been read in their entirety, therefore appended to the minutes below

#1
Office Manager – Amanda Graham

BOOKKEEPING

ACCOUNTS RECEIVABLES


15 Members on Monthly/Quarterly Installment Plans totaling: $11481.87


6  Members Delinquent 2015-2016 Fiscal Years Dues totaling: $10,200.00


10 Chronically Delinquent Accounts totaling: $63,208.37

RECEIVING


2015-2016 Fiscal Years Dues: $392,704.43


Prior Years Dues and Fees: $14,970.43


Initiation/Title Transfer Fee: $19,999.96

ACCOUNTS PAYABLES:


Expenditures Year to Date:  $222,948.85
COMMUNICATIONS


9 Disclosure Statements last month

Two Email Blasts sent to FLRC Membership

Firewise and Architectural emails sent as needed

9 Collection letters mailed to delinquent members
#2
Personnel – Mark MacDonald
· Conducted third (and last) monthly performance discussions with Operations employees

· Developing annual employee review format

· Finalizing operations job descriptions and employment agreements

· Developing state-mandated FLRC sick leave policy

· Working with Portland Payroll to improve accuracy of employment, PTO, and sick leave records
#3
Treasurer - Randy Taylor
I met with the Budget Committee on Thursday the 27th of April.  I thought it was a productive meeting.  The time was used primarily planning our budget strategy for 2016-2017.  Ergo... Budget Committee.  The members are Joe Cardona, Barb Smith, Doug Barlow, and myself.  Our current frustration is that time is going by SO quickly.  We're trying to identify the individual line items and who specifically would be responsible to address budgets for those line items.  Here are some of what we've identified so far.

Maintenance and Buildings and Grounds:
Obviously this is one of the critical parts of our budget.  We have asked Vic, Travis, and Kevin to begin breaking down the spending for the past six months.  They, as a group, are less then 50% of budget for the first six months of the year.  However, their job is to identify their spending as recurring or an anomaly.  In addition, they need to identify tasks that were not done this year because of the budget issues, their cost and necessity.  Also, to identify projects they would like to see done next year that would represent a one-time expenditure.  These need to be identified and their costs need to be shown separately so they can be taken out of the budget during the next budget building period.  Obviously they have a big job.

Personnel

We've asked the Personnel Committee to address the Employee Costs for the upcoming year.  Currently they to are below 50% of budget over 6 months time.  They will need to consider possible increases for the coming year.

Legal

Mark and Janine have indicated the necessity to triple the budget from last year.  I would also like to get input from Glen since he is responsible for policy updates etc.  Some of this will impact our legal budget as well.

Utilities

These are relatively cut and dry.  Our expectation is that we will be spending more this year then we've budgeted.  The cost of WOE has increased beyond what was expected when this budget was created in 2014.  We have a telephone line at the Sewer Plant that we're hoping to get rid of this next year.  This will reduce our utilities by about $1800 for the year.

Obviously there are other areas that we need to look at.  A big one is Insurance.  But Insurance, office expenses, weeds, and some of the other areas can be forecasted by what's been done.  There aren't a lot of surprises in these areas.

The Budget Committee would like feed back from the above groups as soon as you can make it happen.  We are coming up to the May meeting and the June meeting will be when we want to begin introducing the members to some budget numbers.  We want to give them time for feedback.  We would welcome opportunities to meet with any of you that think it would be beneficial.  Doug, Barb, Joe and I will make ourselves available as much as possible.

Reserves

I believe the Reserve Study has put $77250.00 as our goal for the Reserve Contribution for 2016-2017.  In addition we will have to make a plan to pay the $27,200.00 that was not paid into the Reserves this year.  It's up to all of us to help the members understand the importance of these Reserves.  

Spending

The Budget Committee spent about a half hour discussing the Social Committee Expenses.  For that reason I thought I'd spend a few minutes explaining the spending shown on the Excel sheet of the P&L vs Budget. Under Social Expenses the first entry shows "Fireworks".  Then it shows a -$1385.  Through the hard work of the social committee and the generosity of the members $1385 has been raised to offset monies spent on Fireworks.  It was important to the Social Committee that this money is shown independently of the rest of the social budget.  They want the members to know where that money is being spent.  Our bookkeeper has told us that this is the correct way to show it on the P&L.  Below the "Fireworks" entry it says "Social Expenses".  This cost is $155.  That is how much they have spent so far this year on the social events (numbering about 6) since the beginning of the fiscal year.  To the right of the $155 it shows the budget for the year ($1999.92).  When you subtract the $155.34 from the $1999.92 it leaves $1844.58.  They have spent 7.77% over the first six month.  I hope that helps explain the social budget.  If you have a question, feel free to reach out to the budget committee members.
Much of our spending numbers have remained consistent each month.  There are areas that appear to be over and aren't (taxes), and there are areas that are more then was budgeted for in 2014.  These have been consistent as well, utilities, legal, sewer and water.  The other thing that has been consistent is our spending decisions. We've spent exactly what we HAVE to spend.  Very few discretionary decisions are made.  We pay our bills, fix some of our equipment, pay our employees.  No discretion there. 

Balances:

     Operations:

           Checking; $20,168.93

            Savings:  $125,580.06

            Total:       $145,755.99

     Reserves:

          Cash Account: $104,779.95

          Brokerage:       $551,911.50

          Total:                $656,691.45

I've asked our banking agent to take $50,000 out of the Reserve Cash Account and place it in the CD Ladder. When this is done we will still have enough money to address a loan from Reserves if we choose to do that for the Solutions Committee.

Credit Cards

Our current Credit Card balance is $295.38.  We have available credit of $17,584.  I have just recently been cleared to have access to the credit card statements.  Wells Fargo does not move quickly.  An understatement.  We will be paying off the card account monthly minimizing any interest and avoiding all late fees.
	
	
	
	
	
	
	
	
	 
	
	 
	
	 
	

	
	
	
	
	
	
	
	Oct '15 - Sep 16
	
	Budget
	
	$ Over Budget
	
	% of Budget

	
	
	Income
	
	
	
	
	
	
	
	
	
	

	
	
	
	Membership Dues & Fee's
	1,893.64
	
	
	
	
	
	

	
	
	
	Miscellaneous Income
	145.00
	
	
	
	
	
	

	
	
	
	Service Fee
	
	748.00
	
	
	
	
	
	

	
	
	
	Title Transfer Fee
	19,000.00
	
	
	
	
	
	

	
	
	
	Uncategorized Income
	851.00
	
	
	
	
	
	

	
	
	Total Income
	
	
	22,637.64
	
	
	
	
	
	

	
	Gross Profit
	
	
	
	22,637.64
	
	
	
	
	
	

	
	
	Expense
	
	
	
	
	
	
	
	
	
	

	
	
	
	Adjustment
	
	1,334.41
	
	
	
	
	
	

	
	
	
	Administrative Costs
	50.00
	
	
	
	
	
	

	
	
	
	Bank Fee's
	
	1,131.83
	
	
	
	
	
	

	
	
	
	Employee Expenses
	
	
	
	
	
	
	

	
	
	
	
	Employee Continuing Education
	0.00
	
	2,000.04
	
	-2,000.04
	
	0.0%

	
	
	
	
	Employee Net Wages & Taxes
	64,761.51
	
	140,000.04
	
	-75,238.53
	
	46.26%

	
	
	
	
	Employer Payroll Taxes
	
	
	
	
	
	
	

	
	
	
	
	
	Employer Payroll Taxes Federal
	3,907.70
	
	
	
	
	
	

	
	
	
	
	
	Employer Payroll Taxes - Other
	2,209.07
	
	15,000.00
	
	-12,790.93
	
	14.73%

	
	
	
	
	Total Employer Payroll Taxes
	6,116.77
	
	15,000.00
	
	-8,883.23
	
	40.78%

	
	
	
	
	Health Care Compensation
	5,600.00
	
	9,600.00
	
	-4,000.00
	
	58.33%

	
	
	
	
	Ins Worker's Comp
	766.17
	
	3,524.04
	
	-2,757.87
	
	21.74%

	
	
	
	
	IRA Contribution
	1,486.77
	
	4,200.00
	
	-2,713.23
	
	35.4%

	
	
	
	
	Payroll Services Fee
	539.00
	
	1,055.04
	
	-516.04
	
	51.09%

	
	
	
	Total Employee Expenses
	79,270.22
	
	175,379.16
	
	-96,108.94
	
	45.2%

	
	
	
	General
	
	
	
	
	
	
	
	
	

	
	
	
	
	Accounting Services
	3,136.00
	
	3,800.04
	
	-664.04
	
	82.53%

	
	
	
	
	Insurance
	
	
	
	
	
	
	

	
	
	
	
	
	Flood Insurance
	6,577.00
	
	
	
	
	
	

	
	
	
	
	
	Liability Insurance
	
	
	
	
	
	
	

	
	
	
	
	
	
	Directors
	3,453.30
	
	
	
	
	
	

	
	
	
	
	
	
	Crime
	693.00
	
	
	
	
	
	

	
	
	
	
	
	Total Liability Insurance
	4,146.30
	
	
	
	
	
	

	
	
	
	
	
	Property
	7,179.17
	
	
	
	
	
	

	
	
	
	
	
	Insurance - Other
	0.00
	
	22,000.08
	
	-22,000.08
	
	0.0%

	
	
	
	
	Total Insurance
	17,902.47
	
	22,000.08
	
	-4,097.61
	
	81.38%

	
	
	
	
	Legal & Collections
	
	
	
	
	
	
	

	
	
	
	
	
	Mileage Reimbursement
	29.53
	
	
	
	
	
	

	
	
	
	
	
	Attorney Fees
	7,737.06
	
	
	
	
	
	

	
	
	
	
	
	Collections and Filing Expenses
	320.75
	
	
	
	
	
	

	
	
	
	
	
	Property Liens
	84.00
	
	
	
	
	
	

	
	
	
	
	
	Legal & Collections - Other
	0.00
	
	3,000.00
	
	-3,000.00
	
	0.0%

	
	
	
	
	Total Legal & Collections
	8,171.34
	
	3,000.00
	
	5,171.34
	
	272.38%

	
	
	
	
	Recur; Licenses, Dues & Permits
	3,191.70
	
	3,399.96
	
	-208.26
	
	93.88%

	
	
	
	
	Office Expense
	
	
	
	
	
	
	

	
	
	
	
	
	Communications
	
	
	
	
	
	
	

	
	
	
	
	
	
	It/Website Support
	282.24
	
	750.00
	
	-467.76
	
	37.63%

	
	
	
	
	
	
	Tech Hardware
	23.88
	
	
	
	
	
	

	
	
	
	
	
	
	Voicemail
	40.52
	
	 
	
	 
	
	 

	
	
	
	
	
	Total Communications
	346.64
	
	750.00
	
	-403.36
	
	46.22%

	
	
	
	
	
	Office Supplies
	678.35
	
	
	
	
	
	

	
	
	
	
	
	Postage
	199.40
	
	
	
	
	
	

	
	
	
	
	
	Office Expense - Other
	90.00
	
	2,000.04
	
	-1,910.04
	
	4.5%

	
	
	
	
	Total Office Expense
	1,314.39
	
	2,750.04
	
	-1,435.65
	
	47.8%

	
	
	
	
	Taxes
	
	
	
	
	
	
	
	

	
	
	
	
	
	Property Taxes
	
	
	
	
	
	
	

	
	
	
	
	
	
	Clatsop County
	579.77
	
	
	
	
	
	

	
	
	
	
	
	
	Columbia County
	1,273.11
	
	
	
	
	
	

	
	
	
	
	
	Total Property Taxes
	1,852.88
	
	
	
	
	
	

	
	
	
	
	
	Taxes - Other
	0.00
	
	1,853.04
	
	-1,853.04
	
	0.0%

	
	
	
	
	Total Taxes
	1,852.88
	
	1,853.04
	
	-0.16
	
	99.99%

	
	
	
	
	Utilities
	
	
	
	
	
	
	
	

	
	
	
	
	
	Electricity
	14,385.11
	
	
	
	
	
	

	
	
	
	
	
	Garbage/Waste Management
	215.52
	
	
	
	
	
	

	
	
	
	
	
	Phone, Internet & Fax
	2,997.99
	
	
	
	
	
	

	
	
	
	
	
	Utilities - Other
	0.00
	
	25,500.00
	
	-25,500.00
	
	0.0%

	
	
	
	
	Total Utilities
	17,598.62
	
	25,500.00
	
	-7,901.38
	
	69.01%

	
	
	
	Total General
	
	53,167.40
	
	62,303.16
	
	-9,135.76
	
	85.34%

	
	
	
	Maintenance
	
	
	
	
	
	
	
	

	
	
	
	
	Aquatic Weed Maintenance
	0.00
	
	7,500.00
	
	-7,500.00
	
	0.0%

	
	
	
	
	Buildings & Grounds
	
	
	
	
	
	
	

	
	
	
	
	
	Lawn Care
	165.00
	
	
	
	
	
	

	
	
	
	
	
	Roads & Ditches
	94.45
	
	
	
	
	
	

	
	
	
	
	
	Shipping Expenses
	12.37
	
	
	
	
	
	

	
	
	
	
	
	Buildings & Grounds - Other
	2,150.43
	
	16,818.00
	
	-14,667.57
	
	12.79%

	
	
	
	
	Total Buildings & Grounds
	2,422.25
	
	16,818.00
	
	-14,395.75
	
	14.4%

	
	
	
	
	Dredge
	
	1,641.18
	
	7,500.00
	
	-5,858.82
	
	21.88%

	
	
	
	
	Spoils Removal
	28,916.39
	
	41,853.00
	
	-12,936.61
	
	69.09%

	
	
	
	
	Equipment
	
	
	
	
	
	
	

	
	
	
	
	
	Fuel
	
	
	
	
	
	
	

	
	
	
	
	
	
	Mileage Reimbursements
	371.23
	
	
	
	
	
	

	
	
	
	
	
	
	BioBlend
	1,882.10
	
	
	
	
	
	

	
	
	
	
	
	
	Diesel
	197.39
	
	
	
	
	
	

	
	
	
	
	
	
	Vehicle Fuel
	3,461.28
	
	
	
	
	
	

	
	
	
	
	
	
	Fuel - Other
	728.43
	
	14,400.00
	
	-13,671.57
	
	5.06%

	
	
	
	
	
	Total Fuel
	6,640.43
	
	14,400.00
	
	-7,759.57
	
	46.11%

	
	
	
	
	
	Safety Supplies
	88.39
	
	
	
	
	
	

	
	
	
	
	
	Service Charge
	7.46
	
	
	
	
	
	

	
	
	
	
	
	Shop Supplies
	319.21
	
	
	
	
	
	

	
	
	
	
	
	Shop Tools
	109.53
	
	
	
	
	
	

	
	
	
	
	
	Vehicles- Repairs and Supplies
	
	
	
	
	
	
	

	
	
	
	
	
	
	Boat Repairs
	167.60
	
	
	
	
	
	

	
	
	
	
	
	
	Vehicle Repairs
	159.27
	
	
	
	
	
	

	
	
	
	
	
	
	Vehicle Supplies
	2.99
	
	
	
	
	
	

	
	
	
	
	
	Total Vehicles- Repairs and Supplies
	329.86
	
	
	
	
	
	

	
	
	
	
	
	Equipment - Other
	183.53
	
	6,450.00
	
	-6,266.47
	
	2.85%

	
	
	
	
	Total Equipment
	7,678.41
	
	20,850.00
	
	-13,171.59
	
	36.83%

	
	
	
	
	Sewer System
	
	
	
	
	
	
	

	
	
	
	
	
	Shipping
	276.12
	
	
	
	
	
	

	
	
	
	
	
	Sewer System - Other
	3,401.31
	
	5,149.92
	
	-1,748.61
	
	66.05%

	
	
	
	
	Total Sewer System
	3,677.43
	
	5,149.92
	
	-1,472.49
	
	71.41%

	
	
	
	
	Water System
	
	
	
	
	
	
	

	
	
	
	
	
	Shipping
	118.22
	
	
	
	
	
	

	
	
	
	
	
	Water System - Other
	7,876.66
	
	11,400.00
	
	-3,523.34
	
	69.09%

	
	
	
	
	Total Water System
	7,994.88
	
	11,400.00
	
	-3,405.12
	
	70.13%

	
	
	
	Total Maintenance
	52,330.54
	
	111,070.92
	
	-58,740.38
	
	47.12%

	
	
	
	Reserves
	
	
	
	
	
	
	
	

	
	
	
	
	Truck
	
	6,000.00
	
	
	
	
	
	

	
	
	
	
	Sewer System
	14,507.20
	
	
	
	
	
	

	
	
	
	
	Water System
	1,854.45
	
	
	
	
	
	

	
	
	
	Total Reserves
	22,361.65
	
	
	
	
	
	

	
	
	
	Taskforce for FLRC
	
	
	
	
	
	
	

	
	
	
	
	FL Project Solutions
	3,248.75
	
	30,000.00
	
	-26,751.25
	
	10.83%

	
	
	
	
	Long Range Planning
	0.00
	
	0.00
	
	0.00
	
	0.0%

	
	
	
	
	Social Expenses
	
	
	
	
	
	
	

	
	
	
	
	
	Fireworks
	-1,385.00
	
	
	
	
	
	

	
	
	
	
	
	Social Expenses - Other
	155.34
	
	1,999.92
	
	-1,844.58
	
	7.77%

	
	
	
	
	Total Social Expenses
	-1,229.66
	
	1,999.92
	
	-3,229.58
	
	-61.49%

	
	
	
	Total Taskforce for FLRC
	2,019.09
	
	31,999.92
	
	-29,980.83
	
	6.31%

	
	
	
	Uncategorized Expenses
	25.27
	
	
	
	
	
	

	
	
	Total Expense
	
	211,690.41
	
	380,753.16
	
	-169,062.75
	
	55.6%

	Net Income
	
	
	
	
	-189,052.77
	
	-380,753.16
	
	191,700.39
	
	49.65%


#4
Vic Dykstra – Buildings and Grounds

· Mowing season has begun
· Dredge repair is under way, Travis says it will be completed by early May
· Firewise clean up day brought in quite a few volunteers.  Lots of limbs/debris picked up. Burn pile kept busy.  Also the large chipper rented provided a quick pile of wood chips.  Thanks to all the volunteers!

· Scotch broom and yellow Iris have popped up around the lake.  An eradication plan is being discussed 

· New pumps are running well
· Water treatment plant automation seems to be stalled again.  The company calls, then puts it off.  Each time it seems to be starting the process over.  The limited competition for this type of service seems to be a big issue.
#5
Legal – Mark Robben
Last month’s legal committee activities included:

· Collections. Copied and filled out separate forms for each account we plan on turning over for collection pending board approval of retaining Columbia Collectors, Inc.

· Lot 99 ands 100 easement problem. We assembled all the paperwork we could find and that which was received from the owner. We had cordial email exchanges with the owner and we determined we needed VF Law to give an opinion on our options. The agreement that was made with the owners, before they purchased, was that FLRC would put in an access road and maintain it.  FLRC did that, but the access road is now gone over Boxler Creek and we (and Maggie from UNWC) don’t believe ODFW will ever allow us to put in a culvert or a bridge. Ryan has been focused on a deadline-driven litigation case, but will tackle our problem as soon as he can and hopes to get back to me before the May 14th meeting with his preliminary thoughts..

· Roads. Vic raised a question of who had responsibility for the roads and the approving of driveways, etc. Apparently, there was an issue with the Architectural Committee? We contacted the County roads person and he said all roads that branch off Fishhawk Road are maintained by FLRC but the County has jurisdiction over all easements and permits.

· Water Rights. The Water Rights Examiner has been working with the Water Resources Department on how he can fill out our submission/update without having to comply with all the requirements that a city would have to do. He expects to have it submitted before the end of the month.
#6
Architectural – Dave Stratford
The May Architectural Report as follows:

· Several member calls for clarification on process and guidelines
· Temporary fencing was discussed. It was agreed that there would be no distinguishing between permanent fencing and temporary. All guidelines will apply. A tip on this subject will be added to the web page.

· Request for dead tree removal was approved. The trees would endanger power and property, should they fall.

· Modified request for to build a shed, which will adhere to setbacks, was approved.

· Request for patio and house color was approved.

· Request for a dog run, change in railing and parking area was approved.

· A request for paint color was approved.
#7
Neighborhood Watch – Doug Barlow
Incidents reported to or by the Patrol - No incidents were reported by or to the patrol. 

Requests for assistance - Architectural Committee requested assistance in verifying an illegal fence reported by a lake Resident. 


Frankie and I stopped by the house with the fence on our patrol on 4/23.   The fence was not there when we arrived.  The owner was home and told us that the fence was a temporary measure he used to keep geese off his lawn and only used it occasionally. We did inform him that the fence is a violation of FLRC Rules and he was ok with that.


We informed the Architectural Committee, by e-mail, that the fence had been removed and that they should be able to contact the complainant and inform them that this issue has been resolved by member compliance and the issue is closed.

Other incidents which came to our attention – We were made aware that an incident of a dog being off leash, the dog owner throwing dog feces in the lake and threating a resident for asking him to leash his dog and to cease throwing dog feces in the lake.  This was communicated via a letter from the Fishhawk Lake Office.  The response from the Patrol (Doug Barlow) in an e-mail to the board was basically that we are willing to ask once that they (the perpetrators) comply with rules of the lake however threats of bodily harm should be reported to the police.  I included the name and number of the Columbia county police contacts in the e-mail.

Other items of interest – Doug Barlow made contact with the Mist-Birkenfeld Neighborhood watch and confirmed that Fishhawk Lake is included in their area of operation.   A future meeting will be scheduled to reintroduce them to the lake community and seed increased involvement

  - Six new “Fishhawk Patrol” magnetic signs were purchased to replace damaged and missing signs. 

#8
Project Solutions Team – Vic Dykstra

Saturday May 7th the Solutions team meeting.

The OWEB technical assistance grant was filed on April 18th.  This is a request for funding to help with the Engineering costs for the Fish ladder/Spillway project.  Funding for the spillway is not available so far.  As the project progresses some of the design work may incorporate both due to the incorporation of benefit to fish habitat and water quality.

· Some preliminary design by McMillan/Jacobs looks very promising.

· A Solutions team budget will be submitted to the board within the next few weeks.    

· A financing campaign was discussed.  Consideration of options if and if not the OWEB grant is approved.

· A community outreach to upstream and down stream creek owners is still in the planning stage.

· An Engineering conception scale model is being considered.  This depends upon receiving the design concept and the teams ability to build the model.

· Planning a presentation for the annual meeting.  Jeff's availability for the meeting is in question.

· Continuation of lake monitoring was discussed.  Necessary?  We have several years of data collected 

#9
Social –Carolyn Taylor
Firework update.    We have the permit signed by MBFD, Columbia County Sheriff, State Fire Marshal and the fire works order is in.  All is on course for July 2nd at 10 PM.   Thanks Vic Dykstra.
April's “Let's Get Sauced” event put another $100 into the Firework pot for a total of $1,434.80.      Expenses for the event were $34.00 for the cost of salad, bread and pasta.   We had about 35 plus show up for the event with about 15 entrees.   Bill Robinson won for his spectacular beef spaghetti sauce.
Please join us tonight 6:00 at the clubhouse for a BBQ Burger Bar.   Burgers, condiments and chips provided.   Bring a side dish or dessert to share and bring your own beverages.  
  And yes, bring your change to throw into the fundraiser pot--two months to reach our goal before the big event ---once we reach our goal????
 We'll just start all over again!
Thanks everyone for your generous donations and for joining us all in the fun social events FHL provides for their members.  
Don't forget Saturday May 28 is also our annual Casino/game firework fundraiser at the clubhouse 7:00 -11:00 Check Fishhawklake.com for details!
Minutes Submitted by: Glen Post

