N.O.M.A. Meeting Minutes for
May 19, 2015
On the above date at 7:00 PM the New Oxford Municipal Authority met with Chairman John Spalding presiding. Authority Board members present were Vice Chairman Stan Wannop, Personnel Guillermo L. Bosch, and Treasurer Albert Gallo.  Also in attendance were Steve Hovis with Stock & Leader, Bill Hill and Brent Wolfe from Wm. F. Hill & Assoc. Engineering, Tom Beamer, NOMA Facilities Manager, Adam Winters, NOMA Asst. Facilities Manager, Robin Wallace, Office Manager/Asst. Secretary, and Amber Gearhart, Project Asst. /Asst. Secretary. Secretary Tom Olshanski was not present. 
On a motion by Wannop, seconded by Bosch, the Board unanimously approved the minutes of the March 31, 2015 meeting.
Wannop and Spalding expressed their concerns with New Oxford Postal Service and the delay in receiving meeting packets. Spalding suggested mailing packets 4-5 days before meeting or he would be willing to hand deliver packets to the Board members. 

On a motion by Bosch, seconded by Gallo, the Board ratified payment of the following expenditures:  March 26th thru May 14th in the amount of $354,569.18.

New Business

New Oxford Borough Council is requesting NOMA to consider purchasing and maintaining the storm sewer system for the Borough. The Borough believes NOMA has the personnel and a lab in place  therefore be better qualified, it would also cheaper for tax payers. The New Oxford Borough does not have the manpower and would have to raise taxes considerably.  Atty. Hovis comments to NOMA Board, the storm water maintenance management and compliance with permits will continually get worse. It will take a lot of time, money and employees in order to handle.  Gallo comments, there would be absolutely no benefit to NOMA by taking on storm sewer system. Bosch commented, NOMA will take under advisement however, it is unlikely they would be interested and taking over the storm sewer. 
Facilities Manager Report
Hamilton Township – Ongoing negotiations continue between Hamilton Twp, Atty. Hovis, and Bill Hill. Tom presented map outlines of Hamilton Twp and Berwick Twp’s entire service areas. Also presented to the Board, photos of Hamilton Twp’s five (5) pump stations. They are very similar to NOMA’s pump stations, however, not as well maintained. Four of the five pump stations have a closed generator system and are black topped. The pump station on Boy Scout Rd. would entail the most expense. The back-up generator does not come on automatically and they use solar for the power grid. The average quarterly rate for Hamilton Twp customers is $198, about $60/month which is twice what NOMA customers pay. Tom feels it would be ideal if NOMA could purchase both Berwick and Hamilton Twp systems, possibly give a 20% rate reduction and still turn a substantial surplus. Tom presented a proposal from the bank to take over financing for Hamilton Twp. Pennvest would allow NOMA to take over loans at 1%. NOMA would assume all Hamilton Twp’s delinquent accounts. Tom requesting permission to precede forward with Hamilton Twp. On a motion by Bosch, seconded by Wannop the Board unanimously approved Atty.  Hovis to draft a letter to Hamilton Twp and Berwick Twp.   
Revised Hydrant Maintenance Agreement Oxford Township – Agreement was signed by Oxford Twp on May 18, 2015. There was a few minor changes made Tom and Atty. Hovis were ok with. 
Send Out (High Service) Pump Project – Bill Hill Reported. An application was submitted to PA DEP. PA DEP has raised concerns as to whether the existing finished water storage tanks provide adequate disinfection contact time with the high service pumps operating at 1400 gpm. Tom feels that NOMA’s interconnection with York Water Co. may eliminate the PA DEP’s concerns. Engineer drafting response to PA DEP. 
Plainville Farms - Tom had meeting with Plainville Farms May 19, 2015. He made it perfectly clear that if the discharge is not clear, NOMA employees have the right to not accept the discharge. NOMA will no longer be tolerant.  There will be new surcharge permits and new industrial permit contracts coming out. These will be stricter, the financial penalties will be greater and it will be easier to enforce. 
Oxford Commons (Misty Creek) – Tom met with Nate Pipetone May 19, 2015 to compare contract bids. Mr.Pipetone did not bid what was on the drawings; he had a lot of add-ons, therefore nothing was accomplished. CE Williams gave an outside bid; Tom will get another bid to compare to. 
Oxford Glen – Reserve Capacity Agreement is in place and are currently getting billed 60% of sewer rentals. 

Oxford Country Meadows Well – Bill Hill discussed.  There was a meeting held on April 2, 2015 between Sean McElroy with USDA, a representative from Wm. F. Hill & Assoc.,  Tom Beamer, and Russ Montgomery to review the Oxen Country Meadows Well & Water Tank Project.  There was a second meeting held on May 11, 2015 between Judy Tutino, P.E., USDA State Engineer, Tom Beamer and Eric Buracker, NOMA Water Plant Operator to review the Oxen Country Meadows Well and the dam replacement projects. Bill Hill attended a meeting of the Oxford Twp Planning Commission on May 13, 2015 to explain the project in accordance with USDA requirements for Intergovernmental Review of Federal Programs.
Leak Detection – Adam Winters reported.  Completed, reviewed data, no indications of any leaks. Adam feels the equipment was very simple, user friendly. He would like to get another company in and test out their equipment to compare to. 
The Old Mill – Would like to hook into public water. 
Request for 160,000 gpd sewer capacity – Governor’s Action Team contacted Tom. They are looking at three (3) plots of land within NOMA’s sewer service system. They would be discharging approximately 160,000 gpd. Atty. Hovis explains this is typical of a Governor’s Action Team when trying to attract business into the Commonwealth of PA. They will send an action team out to do diligence and various surveys to see of the area in question has all the services the company is looking for. NOMA does have the sewer capacity, the three (3) plots they are currently looking at are in York Water service area. 
Dam & Fishway Replacement Project – Bill Hill reported. A Wm F. Hill representative will be meeting with A.D. Marble onsite regarding their proposal for the environmental and cultural resources portion of the preliminary engineering report in the near future which is a requirement of the USDA Rural Development. 

Increase Credit Card Limit – Tom requesting credit card limit be increased to $100,000. Current credit card limit is $50,000. NOMA uses credit card for weekly payables and receives cash back rewards. On a motion by Bosch, seconded by Wannop, the Board unanimously approved the credit limit increase to $100,000.
Audit – Auditors started on May 6, 2015.

Employee Certification Upgrades – Eric Buracker scheduled for testing June 3rd for Water WE, W1, W10 exams & Wastewater WWE4 exam. Rob Shrader took exam 4/23/15, passed the following: Distribution System & Ultraviolet Disinfection. Trent Harlacker took exam 4/23/15, passed the following: Collection System, Chemical Addition & Gaseous Chlorine Disinfection.  Adam Winters took exam 4/23/15, passed the following W15 and WW5, both for Laboratory Supervisor, Tom Beamer took water exam and passed

Barry Groft – Unemployment hearing on April 28, 2015. No results yet as of May 19, 2015.
Tom presented price quotes for a new truck for the wastewater treatment plant. Currently there are two (2) trucks used at the wastewater treatment plant. 2002 Chevy S-10 with 221,650 mileage and a 1995 Ford F-150 with 61,804 mileage. Tom would like to upgrade one of those vehicles with a Ford 2015 F-250. Using a co-stars discount it would cost NOMA $264.00. On a motion by Gallo, seconded by Wannop, the Board unanimously approved the purchase of a new truck for the wastewater plant. 
Reviewed and unanimously approved by the Board on a motion by Wannop, seconded by Gallo was the report submitted by Tom Beamer, Facilities Manager.

William F. Hill & Assoc. Report
GIS Mapping of the Water and Wastewater System – Brent Wolfe is currently working on the overall as-built condition plans for the water and wastewater treatment facilities. 
The remaining items were discussed in the Facility Manager’s report.

Solicitor’s Report
All items were discussed in the Facility Manager’s report.

With no further business to be brought before the Board, on a motion by Spalding, seconded by Wannop, the Board unanimously adjourned the meeting at 8:42 PM.
Reminder of the next Authority meeting will be on July 28th, 2015 at 7:00 PM.
                                                               Respectfully Submitted,
Robin Wallace
Office Manager/Asst. Secretary
