
Minutes of Board Meeting of the Penistone FM Board held 18th September 2013 at 9a High St Penistone 

Present :
K. Barna (K.B.)


D. Holmes (D.H.) Arrived 21:15


A. Millner (A.M.) 



B.Robinson (B.R.)



M. Sugden (M.S.)


S. Webber (S.W.)

Apologies :      A. Painten (A.P.)

The meeting opened at 20.00hrs
S.W. was in the chair for this meeting.

1. Meeting Opening

1.a  Apologies –  A.P.
1.b  Minutes of  Meeting – 21st August 2013 approved 
1.c Matters arising 21st August 2013  Meeting – 

Item’s from A.O.B. : 

Credit Card : K.B. informed board they had arrived.

2. Reports To Note – the reports issued were taken as read apart from the following points :
HR Report : M.S. – 

R.Tolson Collection – Richard was a former director who died aged 40.

M.S. informed the board we had raised £230 from volunteer donations. In addition Richard’s friends in other radio organisations had raised £100. 
M.S. proposed that Penistone FM top up the combined amount to £500. The board approved this and splitting the cost of the funeral notice in the Barnsley Chronicle with the other radio stations.
2013 Xmas Dinner – the board approved Lynette Webber negotiating with the Fountain Inn on prices. In addition the board approved taking a £5 deposit from people wanting to go and refunding this amount to them on the night of the meal.

Adult Volunteer Training – M.S. reported this would start on the 2nd of October. 

The board discussed a number of issues with individual volunteers which M.S. was tasked with dealing with.

Advertising & Fund Raising : A.M. 

Advertising

A.M. reported that the Advertising Offices wanted a final position on Lavender International sponsoring the Blues Show. 

The Board reminded A.M. that the Lavender proposal of total sponsorship was unworkable and to find another sponsor and something for Lavender to sponsor.

Jazz Show Sponsorship – sell to Peninne Jazz.

Soul Show Sponsorship – asked to confirm if JAS Travel was renewing there sponsorship of the gig guide.

Funding
A.M. to review and re submit the Awards for All bid.

B.R. to send A.M. costs of soundproofing to apply to the COOP Community Fund.

News Report (M.S.)

Reported that after some confusion about who was supporting This is Penistone (TIP) it was confirmed that Neall McCLaren would be doing this but Ben and Joel would be supporting him by adding new stories on.

Community Report (S.W.)

S.W. reported he had printed 347 Community News Flyers in nine months.

A.M. raised the issue of where to hold Community Engagement Panel  Meetings as the room we were in was not large enough if everyone came. The board delegated S.W. to decide when he had a list of attendees.
OB Report : (S.W) – 
Reported that the Tesco Bag Packing Day had been confirmed as the 26th of October.
 Health & Safety & Technical (B.R.)

B.R. reported First Aid Kit had been replaced as the old one was out of date.
B.R. reported that PAT testing was in hand.

3.  Matters for Discussion
Sky News Signal – effect of the weather and it was not something we could control or improve.
Remembrance Sunday 10th November - Silence Detector – S.W. volunteers to turn off on 9th and restart after the 10th. Needs to ensure we can access the site.
Board Structure

The board discussed several areas of weakness in the skills of the board, identifying the main one as being the operation of the Myriad scheduling software. 
Actions - D.H. to carry out training and A.M. to take on management of the scheduling. 
The board agreed that the long term aim must be to secure funding for an upgrade to the new version of Myriad.

To facilitate this S.W. was to take over advertising – apart from the line management of the employee.
Sponsorship

D.H. to give proper guidelines on what radio sponsorship copy could include.

a) A.O.B.

B.R. – reported that he was happy to use I Phone 3G to record and broadcast interviews at Outside Broadcasts. 
D.H. – Nothing

M.S. – showed the board the Sine FM Media Pack  for information and ideas.
K.B. – nothing

A.M. – nothing

S.W. – wanted to limit the number of “commercial advertisements” being dressed up as Community News. The board agreed that these should be vetted on submission and volunteers instructed that they could only be read if no real community news to read.
All business being concluded the meeting closed at 22.45.

Next Meeting rescheduled to 23rd October  @ 20.00. Chair B.R.

