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Minutes OWCH Business Meeting Sept 11th 2016 Argenta House
Members present: Aleth, Barbara, Sheila,  Anna, Clare, Rachel, Angela, Janet, Hedi, Maria, Shirley, Helen, Deirdre, Sue, Tessa, Diana, Zohreh, Jayne, Vivien, Josie, Charlotte
Apologies: Lida, Hilary, Ann, Maggs, Marion, Eva, Jude
1.  Minutes of last meeting: Agreed.  
2.  Matters Arising/Current Issues:
Research project: Health and Wellbeing Effects of CoHousing. 10 women are doing pre-residency interviews but more welcome. Info given will be confidential & participants will have their interview transcript to edit if they want. Action ALL Please let Maria know if you can take part.

3. Reports from Meetings with Partners
Rachel & Angela are dealing with security issues after one of our neighbours was burgled
Measuring up visits: Quinn will supply stepladders
Quinn are supplying a handyman – a carpenter – to do small jobs like putting up shelves, tuning the TV, putting up curtain rails. It’s part of our contract – we don’t pay. Assembling furniture is not included.
Action ALL: Let Maria know what jobs you will want doing
On-costs: (buyers only). There will be additional costs for anything not included at the start. Sliding doors – have pelmets. Rachel & Angela will pursue this
AV system. No need for a projector in the common house - we can link the TV to a laptop. Quinn will be asked to chase out a channel in the plaster for wiring. Acoustics are better in the common room than at Argenta House so we may not need to use mics.
Removals We’ll need space on the road for removal vans. Quinn already have 1 space but we’ll need 2. The lift is not to be used for removals in case of damage. Seamless recommend we lock the lift & remove the key.
Completion date. Quinn still being optimistic. Not to be relied upon. Next site meeting 15/9
Grab bars – are up to individuals to install if they want some


3.1 H4W Liaison. Next meeting 12.9.16 

- Management fee is under discussion
- How new renters are chosen is also under discussion
- Zaiba Qureshi is the new director
- The rent can’t be settled until the service charge is decided. If eligible, renters can get part of the service charge paid as housing benefit
4.  Task Group Reports     

Management Committee Report:  
Hanover will hold the snagging money & we won’t liaise directly with Quinn. 
Notes of MC meeting 31/8/16 
Present: Maria, Rachel, Angela, Anna, Sheila, Hedi, Marion, Barbara, Hilary (co-opted), apologies Shirley, Eva resigned.

1  Extra service charge. Rachel has written querying. 12th September is a liaison meeting with H4W to discuss service charges. We will obtain quotes for comparison from other management companies e.g. Barnet Homes. Also questions about the snagging period: how long is it and will it be H4W who holds the snagging money until snagging complete. Care of the building will be an OWCH responsibility and Clare and Hilary have expressed an interest in being involved with Eva as backup.

2  Friday 9th Angela and Hedi with others interviewing potential non-residential renters. See Membership report.

3  Common areas. See TG report.

4 Potential films. See Communications TG

5  Next business meeting 9th Oct Argenta.

6  Next MC meeting Monday 26th September 10.30 at NT
Financial TG
Minutes of Finance TG held Sept 9th at NT

Present Aleth, Rachel, Barbara & Anna apologies Eva

Minutes of previous meeting read and approved.

Matters arising:

1. We will wait to apply for credit card for OWCH until we see if one would really be needed.

2. We will wait to apply for prepaid cards for other task groups and hope that float can be transferred into convenors bank account.

Minutes agreed

1. We discussed postponing the sinking fund and did not see any problems with this.

2. Possible additional management fee from H4W discussed, no decisions made.

3. OWCH income discussed as we will have to fund, Council tax for guest suite & TV licence.

Next Meeting Friday 7th October at NT at Olivier Stalls (level 2)

Common Areas TG
 Report of Common Areas TG 24 Aug. 2016
Shirley, Anna, Rachel, Hilary, Sheila
1. Internal Brickwork

Agreed not to paint the internal brickwork white but to leave it as is.

2. Cookware

On 7 September Shirley, Hilary and Rachel visited Nisbetts Kitchen Shop.  We now have enough cookware on order for a communal meal.

3. Internal Postboxes

Hilary recommends that the internal postboxes go on the far wall of the entrance hall.  Sheila has models and a plan to show the group.   

4. Audiovisual System

Maria and Hilary met with an audiovisual advisor on site this week. He recommended a system for the Common Room.  (We may be able to do without a sound system).  Maria has written to Panks with the specifics for costing the installing from Quinns.  Maria to enlarge.

5.  Kitchen Countertops

 Alan reports the black kitchen countertops mistakenly installed will be taken out and replaced with Quartzstone White, as requested.

6.  CATG Staying Put
The Common Areas TG will remain in place until we are well settled in to New Ground.

7.  Next Meeting: NT on 26 September following the MC.
Garden TG report 

Planting began last week with our new landscapers and the lawn was to be turfed last Friday. Quinn are watering the plants.
Josie has offered her shed for the orchard garden. It is in good repair, measures 6ft X 8ft & cost £1k 4 years ago. It differs from the garden room in having a half glass roof, so is flooded with light. It could be a place where artists can make a mess, a potting shed or a meditative little space away from the house and the to-do list. GTG members will go & take a look to decide whether to accept it.
Legal Task Group Report  

Long stop date: 31st Dec seems safe & means we still have a contract with Hanover. There’s a remote possibility that Hanover will reimburse our extra costs caused by the delay. Worth a try.
ACTION ALL: Send your extra costs info to Rachel & keep all documents and expenses for the record

Relocation TG:  

Seamless need only 4 weeks notice of completion
Renters need 6 weeks so would maybe move in last. Lida & Zohreh need 6-8 weeks. However there may be an issue with H4W about missing rent so they may move in earlier.
Everyone should keep Seamless updated about their circumstances

Membership TG:  

New members: Of the 3 interviewed, Laura Ellis & Sue Hancock were recommended as new non-resident members & accepted by the meeting.

Equality and Diversity TG

Aims:
* to ensure that no-one is excluded when we or anyone else describes our group
* to provide a clear message to others that our group is welcoming to all, diverse and inclusive
We will ask all OWCH resident members before the next scheduled E&D meeting to think about and, if they wish,to give us words or phrases that they would want included in any future description of our group. E&D will then try to collate those responses into a description that truly reflects who we are. This will be brought to a Business Meeting to be agreed and used thereafter.
It was also proposed and agreed that after the Workshop on "Disability, Visible and Invisible", our next Equalities Awareness workshop will be on LGBT issues.


Communications TG: next meeting 7th Oct at 11am, NT
Car Parking TG not met
Social TG:  Outings on hold

5.  Next Business Meeting – 9th October 10.30 at Argenta House
Facilitator: Anna
Co-facilitator:  Diana
Note taker: Helen
Co-Note taker: Rachel
No workshop
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