PUBLIC SAFETY & JUSTICE COORDINATING COMMITTEE
MEETING MINUTES

     December 14, 2015
Members Present:  James Kuhn, Rod Sherwood, Paul Steele, Carol Las, Craig Buswell, Wallace Habhegger, and Teddy Duckworth.  
Members Absent: 
Also Present: Sheriff Perkins, Chief Deputy Robert Conroy, Peg Thorson, and Randy Williams.
James Kuhn called the meeting to order at 5:02 pm.
Review of the November 9, 2015 minutes.  Paul Steele moved to approve the November 14, 2015 meeting minutes, second by Carol Las.  Motion carried (7-0). 
DISPATCH

Budget Review: The current budget was provided by Randy Williams.  Williams indicates that several line items are high but when they are rolled up they are still within budget. Williams also noted the OT is high, but with a recent hire being released from training their availability to cover shifts will help.  

Radio Project Update Report: Installed most of the shelters and LP tanks at five of the shelters totaling seven. The generators are slated to be installed in the next week or two. Updated contingency fund provided to committee. The Wilton tower rental fees are higher than other towers due to the amount of equipment on site. The Wilton tower has three times the equipment on site.
Radio System change order was not presented.

JUSTICE DEPARTMENT

Budget Review: Peg Thorson presented the current budget.  Budget reviewed and discussed.  

Community Service Report: The report was provided by Thorson. Jobs were available for community service like shoveling and odd jobs. Two CSW workers were identified for the supervised move to new building, but still working out specifics with the Chief Deputy to see if there are any current inmates that can be used.  

Justice Programs Report: Report was provided by Thorson and discussed with members. Thorson reporting not many changes with OWI programs. There was a graduation last Wednesday, 40 currently in the program with 12 current enrollees and four (4) expulsions, there are 120 on bond monitoring with 35 written formal violations. There are also 95 new diversion cases.
SHERIFF

Budget Review:  The current budget was presented by Robert Conroy. Budget reviewed and discussed by committee. Conroy noted that extradition is currently at 107% but that a line item transfer is not required. Recruitment is at 96% and the department will hold off on the current jail process until after the first of the year. The out of county housing previous adjustment is not yet reflected in the report. EM conference/training is $54 over but rolls up into mileage.   

Line Item Transfer SCAAP Grant: Conroy indicating that the line item transfer SCAAP be pulled from the agenda. The SCAAP Grant will be used for out of county housing transport salary which is currently at 99% of budget. This is appropriated in SCAAP.   
Jail Budget Adjustment for out of County Housing: Conroy presented a budget adjustment. Due to the delayed completion of phase one of the Justice Center the Jail is incurring unforeseen additional expenses for the Board of Prisoners Out of County Housing. A projected amount of $50,000 is needed to cover the expenses for the remainder of 2015. The funds will be transferred from the Contingency Fund.  Duckworth moved to approve the budget adjustment, second by Sherwood.  Motion carried (7-0).

Credit Card authorization: Presented by Conroy for Thao Moua, the new Office Manager, for a $1,000 credit limit credit card. Buswell motion to approve and second by Habhegger. Motion Carried (7-0)
STEP Contract: Discussion by Robert Conroy of the STEP Contract. The STEP contract has been finalized in excess of $24,000 which is the same as the previous year. The same expectations exist and cultural training is included.
Monthly Activities/Caseload Statistics: Written reports provided and reviewed. It was noted that the out of county inmate counts are not reflected accurately in the report. Conroy offered a corrected version of the report be forwarded to committee members the following business day. The committee declined the offer.
CIRCUIT COURT

Budget Review: The current budget schedules were reviewed.  There was no warning or red flag in Munis when the attorney fees and doctor fees went over 100%, it is currently at 125%. Overage were being allowed in the Munis program. The issue was identified and should be corrected.
MEDICAL EXAMINER

Budget Review: The current budget schedules were reviewed.
Case Load Statistics/Explanation of Assists: Report was presented and discussed.

CLERK OF CIRCUIT COURT

Budget Review: Budget reviewed and discussed.   

DISTRICT ATTORNEY

Budget Review: The schedules were reviewed and discussed.  It was noted that convention/education and training is over budget. The committee is requesting for a report back from the DA office and corrective action be taken.
Case Load Statistics: Statistics were reviewed and discussed.  
Agenda Items for Next Meeting: The committee would like the District Attorney to have someone discuss the conference and education expense report to committee. 
Next Meeting Date/Time: January 11, 2016 at 5:00 p.m.
Sherwood moved to adjourn at 6:14 p.m., second by Las.   Motion carried (7-0).
Recorder 
Thao Moua
