Academic Senate
February 19, 2009
 DRAFT Minutes


I. Opening Business


A. Called to Order 2:35 PM
                Roll Call:


Alfred Hochstaedter, President- FH


Heather Faust, Vice President - HF


Laura Loop, Secretary--LL


Anita Johnson, ASCCC Representative – AJ
                      Alexis Copeland—ABSENT
                      Jamie Dagdigian--ABSENT



Alan Haffa -AH


Debbie Anthony – DA 


Lauren Michel--LM


Jean-Claude Prado--JCP


Chris Calima--CC


Susan Joplin - SJ


 Mark Clements - MC


Jonathan Osburg – JO (arrived after role)


Marguerite Stark – ABSENT
                      Deborah Ruiz--DR

B. Acknowledgment of visitors

                John Gonzales, Michael Gilmartin, Bernie Abbott, Larry Walker, 

                Carsbia Anderson
                United Way Campaign reps:  Karen Engelsen, Elizabeth Bishop, 
                Linda Pridmore presented a brief video and distributed brochures for 

                the campus United Way campaign: 

· The national theme, “Living United”  is reflected in the new program “2-1-1”, a phone number that anyone  can call for needed services 24 hours per day and be connected to a 

                           trained specialist.  
· One in four people use a United Way service, many are our own students and staff; the full list of services can be found at the back of the brochure.  

· 50 MPC employees currently contribute to the United Way, and the hope is to increase our participation.  Volunteering for an agency under the United Way umbrella is another way to contribute. 
· Donations can be directed to the agency and/or county of choice.  

· Faculty are asked to spread the word about the 2-1-1 program.

· DR:  Pledge forms will be distributed to mailboxes, and any amount is gratefully accepted by check, credit card or direct payroll deduction.


C. Approval of Draft Minutes from meeting of 02/05/09

               Motion (AH) to accept minutes as recorded:  AH          
                     Second:  HF
                     Carries  unanimously with one abstention (JCP).
II.
Reports

A.  President/SLO/CAC Committee Report
               1.  Senate representatives should be selected from each area or division by 
                    March 1st. Officers shall be elected at the second meeting in March. 

a. Life Sciences, Physical Education, Social Science, Creative Arts and At Large terms expire in 2009.   Susan Joplin will be on the ballot for the At Large seat.
b. FH will send ALLUSER email by end of week to solicit other 

nominations for the At Large seat.  Ballots may be returned by email or placed in a ballot box in the Library (placed at the circulation desk) by Thursday 2/26/09.

          B.     COC (MC)
                   1.   Board Policy Review Committee for Electronic Communication:



    Jonathan Osburg and Dave Clemens are willing to serve in a
                         consultative capacity, seeking broad input from the many faculty 

                         members who expressed interest but are not able to commit  at this 

                         time including technology committee reps, distance ed.  


   Current board policy is not well defined; Needs to clarify philosophy  

                         about website usage and ownership, Email etiquette, safeguards for 

                         academic freedom, etc.


        2.  Discussion:



  AH:  More people actually on the committee is more likely to yield 

                               consensus.  If committee serves as proposed, need to specify its 

                               methods in writing. 

 
             AJ:  Business faculty may be best familiar with legal ramifications of 

                               website content and other forms of electronic communication.


  DR:  Important to include classified staff, especially in the tech area.



 JCP:  Kim Panis could be included, as network security is an area of 

                                responsibility for her.



AH:   Role of the senate is to appoint faculty members, not classified 

                               staff or administrators.  Important to assure that the policy 

                               statement is authored by faculty.


JO:    The current policy is out of step with practice and bill of rights;  

                               There are policy models for electronic communication available on 

                               the ACLU website.



John Gonzales:  because the policy on electronic communication 

                               impacts so many every day operations, is would be wise to get an 

                              administrative perspective ( non-voting member).
                     3.   Motion to approve Jon Osburg and Dave Clemens as faculty 

                           representatives on the Board Policy Review Committee for Electronic 
                           Communication with input from IT and an invitation for administrative        

                           input.  

                           Faculty reps to write the policy statement for submission to the full 

                           shared governance process(FH).
                          Second: AH.
                          Carries unanimously.
C.  Flex Day Committee Report (LL)
Faculty are asked to send flex day suggestions, including keynote ideas to the Flex Day Committee (LL, HF, JO, DA).  Tradition has been established to ask an MPC faculty member to deliver the keynote address. Flex committee members will do the asking and will not limit the speaker to any particular topic.  Accreditation will be a focus for Fall flex sessions.
D.  ASCCC Report (AJ)
1.   The Plenary session for Spring “Taking Measure” will feature the history 

       of the role of the state senate and focus on statewide shared     

       governance.  Workshops will include use of prerequisites, faculty hiring 

       practices, accreditation, Basic Skills Initiative.  Most efficient to have 

       multiple faculty members present to divide up workshops.   
2.   Area B meeting will be held at DeAnza College Fri. Mar. 27. If we wish 

      to submit a resolution to the state senate we will need to confer before 

      the Area B meeting.

3.  The ASCCC sponsors high quality and worthwhile institutes on topics of 
      leadership, curriculum and others; some have scholarship opportunity. 

      See  www.asccc.org website for details.  Faculty are encouraged to 

      consider attending these events.
4.   Some issues still under discussion from the Fall Plenary session:

       a.  Possible need by local senates for legal counsel

       b.  How to approach Information Literacy requirement

       c.  Feedback from campuses about pending federal and ACCJC 

           requirements to verify student ID and how to still honor 

           confidentiality and academic freedom.

                        d. Support for student initiative “March in March” on 3/16, an event in        

                            Sacramento aimed to send a message to legislators about the   

                            importance of community colleges.


      5.  Resolutions pending:


           a.  Use of student learning outcomes in faculty evaluations


           b.  Disclosure of funding for accreditation activities  


              c.  Add/Drop Deadlines, research into factors that influence student 

                             use. 

                        d. Academic integrity and plagiarism, information gathering from   

          campuses.

   6.  Faculty service on a statewide committee is very rewarding and  

         empowering.  AJ can provide info on resources and encourages 

         faculty to consider volunteering.
  
III. Old Business    
A.   Faculty Screening Committee Composition (1st Reading):  “Faculty        
  hiring committees shall have at least one faculty member from   

                   outside the department/division.”
                   Discussion:

        AJ:  Informal polling in Humanities favors the word division.


        AH:  Social Sciences has not held division meeting yet.


        LL:   Nursing is a department funded through a partnership and whose               

                           hiring is done by an outside process

                   HF:  Life Sciences is broad enough that department would suffice to 

                          assure diversity on hiring committees. 

                  DR:  Library can support either term; there are many outliers who 

                          would not fit with the word division (e.g. MCCSN, MATE).

                  MC:  If the rule applies only to full time employees, then Physical  

                           Education supports the term division.
                  FH:   Applies only to mainstream hiring for full time employees.

       AJ:   Adjunct faculty who are interviewing for full time positions  
                          often have better balanced committees when 

                          outside faculty members are included because they can be fair 
                          and objective.
Second reading and vote to be held next meeting.

B.  Academic Affairs Reorganization

HF thanked John Gonzales for presenting the proposed reorganization plan to the senate at the Feb 5th meeting and asked senators to seek input about the two charts within their divisions for comparison.  Are there aspects of the current organization that work well and should not be disturbed; are there aspects of the new organization that would work well?  Faculty are asked to make time for the retreat to be held on a Friday or Saturday later in the semester where ideas can be shared and consensus built.

IV. New Business
A.  CFT vs. ACCJC  (Information only)  Discussion:
1.  FH:  The issues debated in the letters concerning accreditation and use of student learning outcomes in faculty evaluations are volatile; shows that there can be varying interpretations within the Ed Code of the separation of duties in the CCC shared governance system. We should remain aware of the impasse between CTA and ACCJC, but not take action.  We want to work with these groups, not in opposition.

2. MC:  When faculty rigidly separate senate concerns from union concerns, there is more need for legal representation. The senate looks at academic and professional matters, and we collaborate with our faculty union.

3. AH:  Glad to see that the statewide union has taken a position. Thanks also to our own MPCTA for representing their position in a letter.
4. FH:  The letter that our MPCTA sent to our parent union, the CTA, did a great job emphasizing collegial discussion of these issues and objecting to the student attainment of SLOs appearing in our evaluations.
B.  Accreditation Standard 2 
1.  Standard 2A  (Michael Gilmartin)

a.  This standard deals with student learning programs and   

 services. There is still a lot of work to do in collecting evidence.

b.  Things we do well:

1)  Section 1b and 2d deal with delivery systems and teaching methodologies. MPC offers great variety and breadth of teaching methodologies to meet diverse learning needs compared to other colleges’ self-studies.  Many success stories, though concrete data is hard to obtain.
2) Section 2a requires faculty to play a central role in establishing quality and improving instructional programs and courses. This is reflected in the great amount of dialog about SLOs that has occurred among faculty.

c.  Things we do less well:

1) Section 2b : The institution relies on faculty expertise and the assistance of advisory committees when appropriate to identify competency levels and measurable student learning outcomes for courses …The institution regularly assesses student progress towards achieving those outcomes.  
There is spotty compliance with Program Review.  It is required that we demonstrate continued need for occupational programs every 2 years, by way of the Program Review process.

2)  Section 2e:   The institution evaluates all courses and programs through an ongoing systematic review of their relevance, appropriateness, achievement of learning outcomes, currency, and future needs and plans. 
Title V requires every course to be reviewed every 5 years; there are currently 700-1000 courses that need updates by next Spring.
Discussion:

AH:  It’s cumbersome to make curriculum changes under the 

        present system.  Would be helpful to either streamline  

        the Program Review process or enhance research     

        support.
Michael Gilmartin:  AAAG subcommittee is in the process of 

        addressing; Curricunet will also be helpful.
d.  Where we need help; these standards don’t easily fit into general education:

 Section 3b:  A capability to be a productive individual and life long learner:  skills include oral and written communication, information competency, computer literacy, scientific and quantitative reasoning, critical analysis/logical thinking, and the ability to acquire knowledge through a variety of means.
                         Section 3c:  A recognition of what it means to be an ethical          

                         human being and effective citizen: qualities include an  

                         appreciation of ethical principles; civility and interpersonal skills; 

                         respect for cultural diversity; historical and aesthetic sensitivity; 

                        and the willingness to assume civic, political, and social 

                        responsibilities locally, nationally, and globally.
Discussion:

AH:  Does the student’s work have to be in the classroom?  There are numerous activities on campus. Eg. African-American History month,  Poet Laureate, etc. 

Michael Gilmartin:  Standard refers to general education experience as delivered by the institution.

MC:  Examples should be sent by each division as to how they meet this standard in their courses.
AH:  We know we meet this standard through the many opportunities on campus. We need numbers participating and more sample stories. Doesn’t have to be tied to SLO language.   

e. John Gonzales:  Commended the standard 2A subgroup for uncovering strengths and clarifying areas that need attention. Suggested deeper discussion of how well course outlines are followed; deeper analysis of the distance education process to go beyond the approval form and address the philosophy behind how student needs are met online.

2.  Standard 2C  (Bernie Abbott)

a. This standard deals with Library and Learning Support Services.

b. Strengths:

1)   Information Literacy requirement has greatly increased    

  FTES. Student learning assessments are completed for    

  Library 50, and in progress for Library 80.

2)   Nursing Learning Resource Center and Graphics Arts lab    

  are well equipped, well staffed and up to date.

c. Areas where improvement is needed:

1)  Academic Support and Reading Centers cite that there are not enough tutors.

2) English Study and Skills Center cites lack of current technology, outdated curriculum and lack of communication with other faculty.

3) World Languages Lab cites lack of staff to meet student demand.

4) General lack of coordination re:  student services on campus (e.g. survey shows that 45.8% of faculty didn’t know whether there is adequate math tutoring support on campus).

d.  Discussion:
AH:  Student Services are physically scattered all over campus 

        making it difficult for students to get needs met.  The 

        acronyms associated with the services are confusing and 

        unfamiliar to many faculty members.

FH:  This lack of coordination of services was reported by the BSI 

        Committee and is being addressed by educational events 

        like those of flex days, and also by the projects funded by 

        the BSI initiative.  There is a resource allocation process in 

        place—did the service areas follow it?

BA:  Needs were documented in Program Review process and 

        should have resulted in action plans.

John Gonzales:  A consultant has provided recommendations for 

        the function and flow of the library; we need to maximize our 

        resources through better collaboration. We can submit an 

        addendum to the self-study to describe improvements in 

        place after June.
MC:  Program Review should be strongly addressed as there is a 

        disconnect now between planning and action taken.

3.  Standard 2B  (Larry Walker)  
a. This standard deals with Student Support Services.  Data was gathered from managers in each of the Student Services areas and sent to subcommittee members in rough form.  The standard is broad and hard to know whether to include learning support services addressed in Standard 2C without redundancy.
b. Some conflict exists in response to survey.  E.g. 88% of staff and faculty say the catalog is easy to understand, complete and accurate. But feedback from the counselors is that it is not.

MC:  Feedback from students would be more valuable since they 

         are ultimately the users.

FH:  Student feedback is coming by way of a student survey of a 

        representative sample this semester. 

John Gonzales:  Should include the process used to make 

         changes to the catalog.
Carsbia Anderson:   Ask the counselors what would make the 

         catalog more user-friendly.  It’s essential for the 

         professionals to understand the catalog in order to guide 

         students.  Students need to be aware of services.
DA:  Important to distinguish whether students are having  

        difficulty with the catalog or the schedule of classes; many 

        use only the schedule and are completely unfamiliar with the 

        catalog.

John Gozales: The key to this standard is that services are 

        adequate regardless of location. 

Larry Walker:  We do have mechanisms in place to correct most 

         of the self-study weaknesses without creating huge 

         planning agendas.  
FH:  The senate’s goal is to be able to endorse the self-study.

Bernie Abbott:  Thanked all contributors to the self-study of 

        Standard 2C.

Adjourned at 4:46 pm
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