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INTERNATIONAL POLICE ASSOCIATION SECTION UNITED KINGDOM
National Executive Committee.

1. Members Present.  Pres. Mick Luke (ML); Treas Fred Boyd (FB); Sec Gen Pete Connolly (PC); VP Sean Hannigan (SH);  VP Mark Kernohan (MK):
Meeting commenced 09.45hrs.  Welcome to all present by Mick Luke.  Particular note of thanks made for service to Section UK and NEC by Ronnie Dukes and Mark Kernohan.  Thanks to MK for 9 years of sterling service on NEC.  Thanks to RD for his 6 years service on NEC.
2. Apologies for Absence.  VP Ronnie Dukes (RD):
3. Vested Interests.  No conflict of interests advised by those present.
Action – ML – Update NEC Officers’ roles and responsibilities to include declaration of any vested interests or conflicts of interests.

Action – PC – Remove from future agendas.

4. AOB not already on Agenda.

4.1  Newsletters from regions and Branches. (SH)
4.2  Funding for World Congress 2016. (ML)
5. Minutes of the last Meeting.
ML commented on a comprehensive minute of the last meeting.

“It is proposed that the Minutes of 6 February 2016 are accepted as a true record”.  Proposed by MK and seconded by SH. Agreed.
6. Matters arising from the Minutes
6.1.0  Action Points from Previous Minutes.
6.1.1   Action - (FB) Continue to follow up with B Lloyd ref Route 50 accounts.  Ensure that charity money raised is forwarded to NPMD.
FB advises that 3 Region await sale of the car.
General discussion followed.  NEC agrees cash money in account must be forwarded to the charity.

Action – FB – Have 3 Region send cash from account to Charity.  Report to NEC July.
6.1.2  Action – (PC) Agenda point to be added for NEC meeting April to discuss/find/ timetable ref Survey Fox Rd.  
On agenda.
6.1.3  Action – (PC) Communicate with all SIG secretaries ref form of meetings, form of minutes and adherence to C&Rs of IPA Section UK in regard to circulation of minutes and standing for offices etc.  
Done.  
6.1.4   Action – (RD) Int Youth Exchanges – Same action again for April NEC meeting.  Prepare a full written policy paper.  Policy & procedures including vetting of applicants.
Sec General advised NEC of motion via email, sent by VP Dukes on this matter, in response to action (see Appendix 1):
Motion seconded by MK.  General discussion followed.  
MK – Not in favour of the motion as presented.

ML – Need for a full options paper on way forward to include:

· How co-ordination with other sections might be done.  
· A Specific Point of Contact (SPOC).  
· Regional procedures etc.  
· Options to include how members may continue to make 1 to 1 arrangements, at personal risk with no liability to Section UK.
Vote on motion - 4 against:  0 for:  1 abstain:  

Action – PC – Send email via IAC to all Sections.  Advise that IPA Section UK has currently suspended involvement in the International Youth Exchange (IYE) programme, until further notice.

Action – PC – Circulate to Section UK that the NEC seeks:

a.  an advisor to assist write a policy/directive for IPA Section UK

b.  A volunteer to become a National Appointment to the role of IYE Liaison.
c.  Remind all in Section UK that the Section has currently suspended involvement in IYE.  Individual arrangements are personal and not a Section UK responsibility.

Action – SH – Renew the Web News articles on suspension of IYE.

6.1.5   Action – (SH) Re-post stories in Web News regarding suspension of International Youth Exchange Programme by IPA Section UK.  
Completed 23.03.16. 
6.1.6   Action – (SH) Continue to develop the themes of the broad family of IPA Section UK on all news articles and offers.  
Completed.  Web Site was reviewed to ensure language was not Police Officer Centred and Iain Sirrell also contacted 12/02 re same.

6.1.7   Action – (ML & PC) Create a motion for NCM agenda regarding membership category of Police Volunteers.  
On agenda.
6.1.8   Action (ML & PC) Create series of Motions for membership categories to place on NCM Agenda, consider NCA, Yeoman Warders, PCC and Staff, Military Police groups.  
On agenda.
6.1.9   Action (SH & FB) Form a committee to run and administer the UK Seminar event as per C&Rs. 
Completed.  13/04/16 Seminar held at Coventry University 11th and 12th April and balance sheet produced with benefits to IPA of 9 members then an additional 4 joined upon hearing of the Seminar.
Good feedback from attendees.  SH advised it was disappointing that there were last minute cancelations, due to operational arrangements for serving officers.

SH produced and explained a balance sheet for event and answered queries on the figures provided.  (Appendix 2)
6.1.10 Action – (PC) Ensure quality of letter sent to renewing first year members.  
Confirmed via Michele Rai.
6.1.11  Action - (ML) Write to Gal Sharon regarding attendances at HMM.
Done.  Stephen Crockard attended at Macau.  No response as yet.
6.1.12  Action – (FB) Check that PFNI subscription to Charity Ball has been paid.
Money is in IPA account; will be presented at NPMD.
6.1.13  Action - (PC) Complete contract with IAC for rent agreement.  
Ongoing.  Michele has this on to do list as contract needs to be updated for signing.  
6.1.14  Action – (PC) Peninsula contracts.  Seek to end.  Establish a date for end of contracts.   
PC is engaging with Peninsula at present to get advice around updating policies for sickness, absence, Capability etc.  Not yet ready to try to cut ties with their service.
Action – (PC) Review in September via Staffing Group.
6.1.15  Action – (NEC) Review the Website Updates budget in April after we have staff in place at IPA HQ- Fox Rd.  
On agenda.
6.1.16  Action – (PC) Set date for review with Neil Hallam after the second edition of PW is published.  
In discussion.  May be that meeting will be held over Skype to facilitate Neil’s working hours.  Mid May dates being considered.
Action – (PC) Portfolio approach to PW Magazine.  Sections as Key Messages:  Professional;  Personal:  Cultural: Notarise outcomes of meeting.
6.1.17  Action – (PC) Set date for review with Jason Billins after the second edition of PW is published.  
In discussion.  Monday 16 May date being considered for face to face meeting.
Action – (MK) Discuss with Neil Hallam motorcycle centric nature of coverage in PW Magazine.  Seek balance.

Action – (PC) Notarise outcomes of meeting.
6.1.18  Action – (ML & PC) Circulate minutes from Chairs’ and ASC meetings to all NEC.  
ASC Minute circulated.  Chairs meeting minute to be circulated.
Action – ML- Circulate Chairs’ Meeting minute.
6.1.19  Action – (ML & SH) Debrief Region 4 on Members’ Journey Initiative, for practice and learning to share to other Regions.  
SH advised this is ongoing with 4 Region. VP Hannigan met the new Region 4 Member Journey Team officially on 13 March and offered advice re what had been already produced. Documents have been submitted and completed with nearly weekly contact via e mail and telephone.  Survey Monkey research being done by 4Region.  
Action – SH – Create and complete by 1st May, an Action Tracker document to record 4 Regions actions to pass to 2 Region.

Action – FB – Speak to 2 Region to ensure handover from 4 Region, for Members’ Journey.

6.1.20  Action – (SH) to make enquiries with Section Macau and advertise a competition for 1 supported delegate to attend Section Macau seminar, as appropriate.  
Completed Opportunity was placed on Web News 13/01/16 then after communications sent to Sec IPA Macau and permission given to extend deadline Section UK opportunity was advertised again 19/02. Section UK was able to send a Speaker (Clive Wood) to Macau along with the original delegate (Dianne Crockard).

Action – PC – Email to C Wood & D Crockard to make a 10 minute, joint presentation at NCM 2016 about Macau trip.  Speakers to emphasise Professional opportunities and need for members to apply when opportunities are shared to Section.
6.1.21 Actions – (SH & PC) IPA Section UK Facebook Pages.
· Post web News advising of closure of pages.

· Invite IPA Section UK members to join “IPA Section UK Group”
· Close the “100 Years, 100 Ideas” page and “International Police Association (IPA) Section UK”.
Completed.  2 FB pages have been closed as directed and now there is 1 official Section UK FB Page.  Members updated via Web News and posts on all 3 FB pages prior to closing any pages.
6.1.22 Action – (FB) NCM Motions as required for financial matters.
FB advised nothing to report at this time.

6.1.23 Action – (FB) Email to Treasurers to consult on any will or wish to changes levels of subscriptions or means and dates of collection.
No returns via National Treasurer.

6.1.24 Action – (PC) Confirm that complaints folder is located in a locked and secure cabinet at Fox Rd for access by NEC members.  Confirmed.

6.1.25 Action – (PC) Consider options discussed around changes on membership application forms and develop a process with ASC.  
In process.  Queries still in background code of online application form.
General discussion around issues in dealing with this and progressing the matter.
ML is there a process map around this issue?

PC no process in place whereby Branch or Regional Secretaries can be made to carry out checks.  In may be best to develop a Directive on who should carry out checks and how checks might be made.

ML we as an NEC should develop a system whereby we can answer Branch queries pointing out that a system is developed agreed by secretaries whereby Branches and regions will be responsible for checking out their new members.

PC states that Bank checks are the only real check being completed at this time.

SH most serving officers can be contacted and checked direct via switchboard and email addresses.  This allows for fuller checks.

ML a process is needed to follow up on very neutral applications from support staff, retired officers etc to assist staff making checks to identify ways to confirm membership criteria of applicants.
Action – PC – Process Map and Directives for ASC in June (NCM) and NEC in July.      CHAIN OF LIABILITY.

6.1.26 Action – (FB) Advise Michele ref Rule 60 wording ref no subscription refunds.  Done.
6.1.27 Action - (PC) Edit access on Memberbase for Branch Secretaries.

· Speak to Michele and confirm no cost implication.

· Email to all Branch Secretaries to offer access. 

· Michele Rai to keep a list of Branch Secretaries who respond requesting edit access.

Matter in process.  No costs implications for Section UK.  Email to all Regions and Branches inviting response from interested Branch Secretaries.  Slow responses from Branch Secretaries to date.

6.1.28 Action – (PC) Agenda point for next NEC meeting, “National Housing Strategy” under VP Comms/Social.  On agenda.

6.1.29 Action - (SH & MK) Research the issues associated with attending various Police Association conferences and report back to NEC.  
Completed and on agenda.
6.1.30 Action – (SH & MK) Develop IPA publicity material for 2016.  
500 pens ordered and purchased.

Leaflets re-designed with changes including “2016” on them.
100 bags still in stores.

Some funding still in budget for new VP post NCM.
6.1.31 Action – (SH & MK) Develop range of IPA Section UK items and materials for Give-aways/Conference/Visits and presentation items. 
Completed as above 

6.1.32 Action – (NEC) Discuss Committee Succession Planning with your regions as NEC Regional Liaison.  
All regions covered via AGM and NEC liaisons.
6.1.33 Action – (FB) Arrange IT training on Website and Memberbase system for staff and NEC members by Senior.  
Done and delivered.

6.1.34 Action – (NEC) When sending articles to VP Hannigan to be posted on Web News, send ‘Word’ document with exact wording to be posted and pictures as ‘JPEG’ files.  
Completed by some NEC Members and later some articles submitted by some NEC Members direct onto the Website.

6.1.35 Action – (RD) Prepare Web News item on success of applicants for the IYG 2016 event.

Action – PC – Have Cathy Key post an article on Web News ref young people chosen to represent Section UK at IYG 2016.
6.1.36 Action – (PC) Query whether selected candidates still able to attend and represent Section UK.  

Done.  Confirmed attending IYG2016 in USA.

6.1.37 Action – (SH) Offer to assist VP Dukes with driving forward the Oral History Project.  
Completed SH spoke to VP Dukes and offered assistance re project. However, this can also be achieved using an IPA History Time Line on the Web where people are able to through a SPOC upload pictures, documents, audio and audio-visual files.

SH advises that he understands RD intends to launch the Oral History project at NCM 2016.
MK states project needs to be progressed and recording devices made available.

No launch should be made unless all logistics are in place i.e. recorders purchased and ready to distribute and instructions on project management.
ML there is requirement for a paper on how to deliver the project.

PC suggested that as SG he could take the project forward into NCM, prepare a delivery paper, purchase 11 recording devices and distribute to the regions at NCM.  After NCM a VP can be appointed to manage the project.  
ML we need to see a project paper for NEC meeting prior to NCM.  Paper to cover all aspects of project; aims and objectives, materials required for delivery, procedures for managing project and maintaining records.  NEC could then decide whether to launch at NCM 2016.
FB suggested that only 3 devices are purchased to be shared around between the Regions.  If any Region wants one of its 
own, it could explain rationale, be permitted to buy one and invoice NEC.
General discussion around how to manage a project with a smaller number of recording devices.  Project paper to include those options.
ML stated budget is from VP Dukes so he must agree to any spending being made from that budget stream.
MK suggests project is passed to RD and PC to progress.  Agreed by NEC.
Action – PC – Speak with VP Dukes to work out progress of project.

Action – PC – Paper on how to deliver this project.
6.1.38 Action – (ML) Speak with VP Dukes to ascertain if he can attend next NEC meeting at Gimborn.  
RD unable to attend.  Apology informed.
6.1.39 Action – (ML) Write to Gal Sharon via Stephen Crockard, for feedback on selections made for International Commissions. 

Done.  Awaiting response.

6.1.40 Action – ML to send email ref Defence Police Fed Conference to Sec General.  
Done.  Conference in Stansted in June.  ML advises no significant advantage to IPA in attending.  Invite sent again this week to Michele from Def Police. 
Action – PC – Have Michele respond to def Police advising non attendance by IPA at their annual conference.

6.1.41 Action – (PC) Advise all Regional Secretaries that 50 year certificate template is available on website.  Certificates should not be edited to remove or change President’s signature.  Done.

             Action – Redacted
6.1.42 Actions - Ref Staffing Review and Business Model:

· ML speak to candidates who passed the interview process.

· PC send letters by email to offer job posts.  Start dates Monday 4th April.  10-3 Mon-Thurs.

· PC - (Sec General) line manager for Admins.  

· FB - (National Treasurer) line manager for Michele Rai.

· PC & FB - plan to attend at Fox Rd for induction and staff training Mon 4, Tues 5 & Wed 6th April.  To include Introduction Pack and Division of Labour.  Staff to be omni-competent with a definite lead for various aspects of Office Admin work.

· FB – Arrange training by Senior for staff ref Memberbase and Website.

· FB - instruct Michele Rai to learn cross skills for Office and Building Administrator.

All progressed.

6.1.43 Action – (FB) Secure payment of one place for the IPA Greece 1st Symposium in Ancient Olympia.  Instruct Michele Rai to pay the deposit.
Done.  Deposit was subsequently cancelled.
6.1.44 Action – (RD) Funding for IPA Greece 1st Symposium in Ancient Olympia from VP Dukes’ budget.  
No applicants for opportunity.  No funding issue.

6.1.45 Action – (SH) Advertise via Web News articles and run a competition for IPA Greece 1st Symposium in Ancient Olympia.  
Completed and placed on Web News and Social Media and E Mailed 16/02/16 and 19/02/16 no candidates presented themselves.

6.1.46 Action – (SH) USA event.  Competition for travel costs to USA event.  
Completed 16/04.  $300 for event.  $180 for accommodation.  Advertised on 16 April, 1st May is closing date.
6.1.47 Action – (PC) Track USA event on NEC agenda points.  
On agenda.

6.1.48 Action – (ML) Send letter to S Crockard, Head of Admin, IAC asking guidance reference:

·  Commissions?

·  What projects Gal Sharon proposes to manage?

·  What is likelihood of R Dukes being invited to work on projects for the Commissions?

·  Requirement for an application form to be completed for consideration to be involved in the International Commissions.Redacated
All done.  Await responses.

6.1.49 Action – NEC prepare motions for inclusion on NCM agenda.  
On agenda.

6.1.50 Action – (SH) Web News article to publish results of 2015 free enrolment winners.  
Completed by ML 09/03

6.1.51 Action – (PC) Email to all members, by Region, to find out whom, if any used the service.  
All members emailed.  4 responses forwarded to Michele Rai for business follow up.
6.1.52 Action – (FB) Query to Michele Rai ref what follow up was made on commission from Police Motor Source Group benefits.  Done.

Action – FB – Report on follow up with Motor Group deal.

6.1.53 Action – (MK) Consider which office staff is best placed to lead around business management of advertising revenue issues going forwarded?  On agenda.
6.1.54 Action – (SH) Follow up with Police Federation to ascertain detail on discount rates and deals for IPA.  
Ongoing despite E Mails and phone calls no answer back yet.
Action – SH – Follow up with Police Federation to ascertain detail on discount rates and deals for IPA

6.1.55 Action – (ML) Present a form of words around issues of HLM, Motions and Election timelines to VP Hannigan.  
Completed.

6.1.56 Action – (SH) Post the President wording on Web News.  
Completed by ML 27/03/16

6.1.57 Action – (RD & MK) Declare before midnight 26th March, if standing for re-election to NEC.  
Done.  Neither VP standing for re-election.

6.1.58 Action – (PC) 1 week after declaration by VPs email to all members.  
Web News article by ML on 27 March circulated.

6.1.59 Action – (PC) Circulate a list of actions arising from minutes of this meeting, as well as the minute which includes the actions.  
Done.

6.1.60 Action - (PC) Write to Donna Powell by email to acknowledge input from 11 Region and proposal paper presented on 31.1.2016 at Fox Rd. 
Done.

6.1.61 Action – (RD) Consider and recommend to IPA, a National Event around Culture?
PC advised meeting that VP Dukes submitted response by email (see Appendix 3) ref Hull as City of Culture.
General discussion followed on this submission.  No support from NEC for this concept.
Action – ML – for VP Culture post NCM.  Consider and recommend to IPA, a National Event around Culture.
6.1.62 Action – (FB) Advise on exact amount of money that is available from the Lottery funds.
FB advised that interest in IPA Lottery is tapering off.  A number of supporters have withdrawn.  Monthly prize amount currently totals £210.
General discussion followed.

Action – FB – Consider an innovative prize to reinvigorate the IPA National Lottery.
Action - SH –New Web News article asking members for ideas for use of Lottery funding.
6.1.63 Action – (SH) Encourage more engagement in the Lottery.  Post criteria for the Lottery and the funds in Web News.  
Completed with several articles announcing the Lottery Study Award 2016 for £1000 15/02/16, 15/03/16, 23/03/16 and 06/04/16 with criteria posted.
SH advised of enquiries from folk who want to know why they have to be in Lottery to get funding from Lottery Study Award.  Counter to that many have joined the Lottery just to be able to apply for Lottery funded Study Award.
6.1.64 Action – (PC) Make ‘IYG 2018’ an agenda point for next NEC meeting.  On agenda.

6.1.65 Action – (PC) Make WC2017 an agenda point for next NEC meeting.  On agenda.

6.1.66 Action – (PC) Upload all agreed Directives to IPA Section UK website.  Done.

6.1.67 Action – (PC) Send sympathy letter to IPA Section USA in respect of passing of President Kevin Gordon.  
Done and acknowledged by Section USA.

6.1.68 Action – (NEC) Members to make own arrangements ref meals at Gimborn, via SH.  
Completed Rooms and Meals booked.

6.1.69 Action – MK to ensure that Web News article is done for publishing after 5 March.
Article on House Managers’ Meeting completed.
6.1.70 Action - (ML) Continue to track information on Hotels and potential for locations of NCM 2018.

FB advises info on 3 hotels is in, however, until NCM 2016 is completed, he will not be taking action on arrangements for NCM 2018. 
FB an update on directives as NEC now assuming responsibility for arranging NCMs from 2017.  
7. Correspondence
7.1 Items from IAC and ISG circulated to Regional Secretaries.

7.2 Acknowledgement from Ellwood Cushman Sec Gen IPA Section USA of condolences for Kevin Gordon.

7.3 Mme Rose Lourme – Noam Appeal.  IPA and British Police memorabilia materials posted to appeal by SG.

8. Reports of Office Holders
8.1.0  National Treasurer.

8.1.1 Staff Pensions.

NEST contributions managed by Michele Rai.
8.1.2 Budget  
A review of the budget was conducted by NEC.  

Reallocation of budget streams noted by National Treasurer and recorded to budget spread sheet.

Items discussed of particular note:

Senior website update proposal 

MK advised that Senior ‘website refresh’ document has been sent to all NEC members.  Website opened in 2009.  Now 2016 and no significant refresh ever done.

MK proposes “that the NEC adopts Option 1 from the Senior Website proposal, less the ‘Renewal Reminders’ at a cost of £7,640.00”.  Seconded by SH.

General discussion followed.  ML not in favour as no Outlook ‘Directory’ provision developed as yet by Senior.  
Vote - 4 for; 1 against.  Carried.  

MK proposes “that the NEC creates a new budget stream to set aside £1,000 per year for the website refresh work”.  Seconded by FB.

General discussion followed.  MK withdrew this proposal.

FB asked how much should be created in a new budget stream to meet the first proposal?

ML discussed issues to be considered.  Who will project manage?  Should extra travel costs etc be included to budget for VP attending meetings with Senior?

ML proposed “a budget of £8,500”.  Seconded by FB.  Agreed by all.

Action – MK – Progress the Website refresh with Senior.
BSAC House Strategy (IPA HQ – Section UK)

MK discussed the Survey report, circa £500, and need to consider additional funding to allow a project budget.

MK recommends that NEC should move forward with renewing windows in the building and guttering.

MK advises that 5 years ago NEC considered having architects draw up outline plans to develop the coach house on the site.  Cost was estimated at £5K to have outline plans and drawings done and progressed to full drawings and Quantity Surveyor inputs.

MK recommends that NEC should revisit this idea, create a larger budget to allow this work to be progressed.

IEC Observer at IEC 2016.

ML advised that IEC has allowed funding for two night’s accommodation for delegates attending the IEC 2016 to assist persons travelling from greater distances.  1 night before conference, 1 night after.  

MK proposes “that NEC pays for 2 extra nights, 1 before and 1 after conference, for the Section UK observer” Seconded by SH.  Agreed by all. 

Investment for Iconic Future Events.

ML advises that there was under spend from last year.  With view to iconic events such as WC 2025 it will be 

prudent to lock money away in the reserve as an investment for future events.
FB advises that money can be put into a 5 year investment account for that specific use.  Other money can be set aside for Young Officers Seminar and International Youth Gathering.

ML proposes “that £14,000 is invested for those specific purposes, for a 5 year period”.  Seconded by FB.  Agreed by all.

Action – FB – Invest £14K for future iconic events.

House Managers’ Meeting.

MK advised that a full balance sheet for the HMM will be completed prior to the NCM.  

Aspects of costs at HMM discussed.
Action – MK – Report on queries ref Fairmont Hotel charges for rooms not used at HMM.

Action – MK – Furnish a final balance sheet for the HMM.

8.2.0  Secretary General.
8.2.1 Directive on Competition Winners & Media.

Document presented by SG for critique by NEC.  Contents discussed and amendments made.  Final format agreed.
Document proposed by MK, seconded by FB and agreed.

Action – PC – Post new directive document to IPA Section UK website under Governance.
Action – PC – Add new directive document to agenda for ASC, FSC and Chairs’ Meetings at NCM 2016.  Circulate.
8.2.2 Charities – Nominations to NCM.

PC advised meeting that this matter had been raised at ASC in Nov 15 and Feb 16.  Scattered responses from Regions.  Some did not nominate, other nominated 6 charities, and some nominated local rather than national charities.
Most frequent responses were Care of Police Survivors (COPS), National Police Memorial Day (NPMD) and Police Roll of Honour Trust.

Action – ML – Prepare a motion for NCM to have Council decide on one charity.

8.3.0  VP Comms / Social.
8.3.1 Survey Fox Rd.  Budget/ Timelines/ Project Management

Discussed during budget discussions.

8.3.2 National Housing Strategy.

Parked.  No budget.

8.3.3 National Golf competition
Budget at £3K.
Golf will be played in 2 Region.  Budget for competition is £2.2K leaving £800 in budget for new VP after the NCM 2016.

Agreed no change to budget now.
8.3.4 Police World update 
MK advises Edition 2 is due out very shortly.  We have used our last two books for prizes.  Need new prizes for Sudoku competition etc
ML states that publishers will offer books if approached.
Action - PC – Agenda point for NEC in July, Staff roles to be discussed. 

8.3.5 Senior website update proposal 

Dealt with under Budget (see entry at 8.1.2)
8.4.0 VP Professional.

8.4.1 Police Family Conferences
SH introduced a paper (see Appendix 4).
General discussion followed.

ML states this sits within the VP Comms budget streams.

ML we should target 2 or 3 particular events annually and budget for those.  Seek local IPA input to reduce expenses on travel etc but HQ should lead with briefing packs on key IPA messages and recruiting information.

(Track 5 at 1hr and 30mins)
Action – MK – Ensure there are materials at HQ for events.
Action – SH – Have IPA Staff plot all conferences for 2017, to target specific events, particularly BAWP Conference.
8.4.2 Give Away and Presentation Items
Dealt with.
8.4.3 Web based IPA History timeline
Potential to deal with audio and pictures by embedding in a timeline on website.  Part of full Senior refresh package.
8.4.4 La Mon offer
SH advised meeting of a deal for IPA he has negotiated at La Mon Hotel, Belfast.  £75.00 per room per night B&B.  2 grade upgrade.  SH will present at NCM 2016.

MK commented that this is a great deal for IPA members to avail off.  However, it has been done out of process.  When
a deal is found it should be delivered via the VP Cultural/Personal Portfolio, who should formalise the deal.
Action – SH - pass to RD to process to member deals info.
Action – RD – Have this updated to Member Offers prior to NCM so members can avail of it around NCM.
8.4.5 Use of IPA experts to assist Section UK
SH discussed potential to make more use of IPA members who have particular skills that may be used to highlight and showcase IPA.  Redacted.
General discussion followed.  Consensus was that this is fine where member can volunteer services but caution must be exercised where professional fees might be presented to the association for work carried out by a member. 

8.4.6 UK Cyber Crime Seminar 2 Sept 21/22
SH advised of success of recent Cyber Crime seminar and appetite for another one.  Coventry University reported as keen to partner with IPA for another course.
NEC agreed support for another course stipulating need for IPA only on course and course fees paid in advance not on day to avoid last minute cancellations.

8.4.7 Gimborn
SH advised that a Section Ireland lead course in September is likely to be cancelled.
A Cyber Crime course is now being planned for September.  It is not lead by Section UK.

Action – SH – Speak to Section Ireland and S Crockard ref support for Section Ireland course.

8.5.0 VP Cultural.

8.5.1 International Youth Exchange Programme.
Dealt with at 6.1.4 on this minute.

8.5.2 Member offers.
Review of Member Offers part of website required by VP to ensure detail is current.
Action – RD – Review currency of Member Offers website content.

8.5.3 Oral History Project.

Dealt with at 6.1.37 on this minute.

8.6.0  President.

8.6.1 Track USA event.
Done.

8.6.2 IYG 2018 
Action – PC - Parked until July agenda.
8.6.3 World Congress 2017
Action – PC - Parked until July agenda.

8.6.4 Mail@ emails “Reply All” format.
NEC emails to be copied to all NEC, thereby ensuring each NEC member is kept up to date on developments of any project, problem or solution.
Visit to NEC Meeting by Dr Peter Lessmann-Faust (Dep Director) and Ulrike Neuhoff (Asst Dep Director), Gimborn.
Brief discussion of current position and projected aims of Gimborn and IPA plans for future seminars.  Section UK congratulated on support for seminar centre and the quality of speakers provided by Section UK.

Update on new facilities of gymnasium and sauna.

8.6.5 Budget 2016
Completed by Treasurer earlier in meeting.
8.6.6 Invites, Russia, Greece, Poland Marathon etc
In Directive agreed at this meeting.

8.6.7 Regional Chain links
Discussion regarding expense of updating regional Chairs’ chains and adding extra name links for engraving onto the existing chains.
General agreement that this cannot continue as chains will become overly long and heavy.  Rolls of Regional office holders could be kept on display at IPA HQ.

Action – RD – Bring chain of VP office to NCM 2016.
Action – FB – Liaise with Treasurers on potential solutions.
8.6.8 Millennium Shield nominations
General discussion around which region might best fit the criteria for consideration to be awarded this shield for 2015/16.
ML proposes “1 Region, for hosting of two friendship events, namely by Tayside Branch and Central Scotland Branch”.  Seconded by MK.  Agreed by all.

Action – PC – Have Michele get Millennium Shield engraved “Successful Friendship Events in 2015/16”

8.6.9 Honorary Life Membership awards.

PC advised the meeting that he had received nominations as follows:

1 Region - 1;  2 Region – 2;  4 Region – 1; 5 Region -  2; 
9 Region – 1;  11 Region – 1:

General discussion around nominations and NEC advised President of their recommendations on the nominations.

Action – PC – Send nomination forms to all NEC members.

Action – ML – Make final decision based on nominations and recommendations given.

8.6.10 Motions NCM.   On agenda at 10.1.0
8.6.11 Motions World Congress
ML advised of two motions namely,
A.  Research into popularity and usage of IPA Houses, and 

B.  Dynamic mapping of IPA Houses.

Action – ML – Prepare motions to be forwarded to IAC by 8 May.

8.6.12 Staffing Group/Staff Management
Group to be comprised of President, Secretary General and National Treasurer.
Group to meet tomorrow am (Saturday 23 April)
8.6.13 Staff Roles
Staffing group to discuss
8.6.14 Current Work streams of VP’s to review / future projects
Action – ML – defer until NCM and NEC meeting July

8.6.15 Defence Federation Invite.
Dealt with earlier.

8.6.16 Motions to discuss in meeting - 4 year term, 3 year term, all NEC voted on at once.
At agenda points 10.1.22 etc.

9   Reports of Sub-Committees
No reports.
10 Major Items of Business

10.1.0 Motions for NCM 2016.
Motions from ASC.
10.1.1 ASC Motion ref removal of 20 year pin.

NEC Agrees in principle.

Motions from NEC.
10.1.2 Rule 2.  Volunteers.
NEC Agrees.

10.1.3 Rule 5 – amend to 5 years.

NEC Agrees.

10.1.4 Rule 11 & 8.  Termination of membership.

NEC Agrees.

10.1.5 Rule 11.1 Dismissals and Voluntary Resignation.
NEC Agrees.

10.1.6 Rule 12.2 Charge for replacement membership cards.

NEC Agrees.

10.1.7 Rule 20.  1 month to distribute and 3 months to Publish NEC minutes.

NEC Agrees.

10.1.8  Rule 36 1 month to distribute Region minutes.

NEC Agrees.

10.1.9 Rule 47 1 month to distribute Branch minutes.

NEC Agrees.  

10.1.10  Rule 56.1.bii.  Date change to 7th January.

NEC Agrees.

This will be subject to liaison with 4 Region around its motion on change to collection date for annual dues.

10.1.11 Rule 58.  Date change to 7th January.

NEC Agrees.

10.1.12 Rule 61.  Date change.

NEC Agrees.

10.1.13  Rule 65.  Change to one signature on IPA cheques.

NEC Agrees.

10.1.14  Rule 70.  Amend to include ‘Special Interest Group’

NEC Agrees.

10.1.15  Rule Changes 34 & 45 ref 28 day timeline on nominations for region and branch elections.

NEC did not agree.  Not to be brought forward to NCM.
10.1.16 NEC Motion to formally stop Youth Exchange Programme.
Motions from Regions.
10.1.17 1 Region - Branch Representation at Region Meetings.  
NEC Agrees in principle.

10.1.18 Change to date for collecting subscriptions.  4 Region.
NEC does not agree with this motion.

10.1.19 Membership - Yeoman Warders.  10 Region.

NEC agrees a free vote at NCM.

10.1.20 Membership - NCA.  4 Region.

NEC Agrees in principle.

10.1.21 No 3 Region – Circulation of Branch and Region minutes.

NEC Agrees in principle.

President - NEC Election Motions.

ML laid out his rationale to debate these motions to assist in development of sustainable business plans, rather than have constant change within the NEC.

General discussion followed around points of order. 

10.1.22 President’s Motion ref NEC 4 year term.

Propose by ML.  Seconded by MK.
Vote:  For 3:  Against 1:  Abstain 1:

Free vote agreed at NCM.
10.1.23 President’s Motion ref all NEC elected together every 4 years.

Propose by ML.  Seconded by MK.

Vote:  For 2:  Against 2:  Abstain 1:

Free vote agreed at NCM.

10.1.24 NEC Motion ref all elected together every 3 years.
Withdrawn by ML.
Action – ML to finalise motions for 1. NEC 4 year term and 2. NEC elected together every 4 years.   
11 Any Other Business

11.1.0  Newsletters – Storage on website.  (SH)

SH queried as to how Branch and region newsletter documents might be stored and archived.

PC advised that there might become useful historical items for IPA Section UK.

General discussion regarding posting on website and potential to archive after a period of time.

Action – PC – Advise Secretaries to send articles to Fox Rd for archive.  2 copies if paper print, or one electronic copy.
11.1.1  Additional Funding for WC 2016 Travel. (ML)
Discussed earlier.

11.1.2  Membership Card.
Action – PC – Agenda point next meeting.

11.1.3  NPMD Invite.

Action - FB – Collate info on who is attending to represent NEC and ensure tickets.

11.1.4  Supplies.

Action – FB - Stock update info to be added to website.  Ensure Michele has Cathy put this on the website.

11.1.5  Michael Odysseus.

Action - ML – Update as necessary regarding IPA Cyprus communications on matter of SBA staff seeking to become IPA members with a Section on UK sovereignty bases.

11.1.6  Redacted
11.1.7  Declared Membership.

ML advises that declared membership for IPA Section UK is 8,979.

Figure does not include free memberships, HLMs, Life Members etc.

12 Date, Time and Place of next Meeting

 “There being no further business the meeting closed at 5.15 p.m. and the next meeting will be on Friday 17th June 2016, at 10 a.m. in la Mon Hotel, Belfast” 
29, 30 & 31 July.  Nottingham.
24 Sept (NPMD 25/9) Leatherhead.  Invite 6 Region.

19 November 2016.  Venue to be arranged.

Appendix 1
Motion

That Section United Kingdom does not support the International Youth Holiday Programme.

Rationale:

At last year’s World Congress in Cyprus the subject of the International Youth Holiday Programme was referred to as concerns had been raised. On 26th November 2015 all Sections were advised by email, see below, of the withdrawal of support of the Programme by the IEB, however Sections could, by mutual agreement, continue with the Programme. 
The NEC then decided to suspend our involvement in the Programme leaving a final decision to be made at the National Council Meeting. We have not received any requests from other Sections to formalise a Youth Holiday Programme with them. We have received a few requests on behalf of children from other Sections, however they have been advised of our interim decision. 
Section Sweden has since formally announced withdrawal from the programme. Part of their rationale is that there was a poor demand for the YEP and nowadays arrangements are made privately. See below.
Safety, child abuse and the responsibility of Sections have been highlighted as worldwide concerns. Whilst it is not known of any specific incidents within IPA circles that have raised these concerns, the fear factor and perhaps the publicity surrounding child abuse issues, that many of us will have seen or heard about, have certainly provoked discussion and heightened awareness. In the United Kingdom legislation now exists to protect children and vet those who may have to have direct or indirect contact with children. Enquiries would have to be made to confirm if similar legislation exists with potential partner Sections. 
Legislation aside, can we be certain that if we were to enter into an agreement with another Section with the Programme, that our children or their children would be 100% safe and that if anything goes awry that we would take full responsibility. Traditionally, children are unescorted by their parent or guardian during an exchange and the full trust is placed in the respective hosts. There are risks with being involved in such a programme. It is the recommendation of the NEC that Section United Kingdom does not support involvement with the International Youth Holiday Programme.

Appendix 2
Section UK Cyber Crime Seminar 11/12 April

Travel including Flights Car Hire and Fuel Event Planning
136
Travel including Flights Car Hire and Fuel Event


193

Hotel Costs Event Planning





040
Hotel Costs Event







135
Subsistence Event Planning inc meeting Bob Bird


039
Subsistence Event







042
Giveaways from VP Kernaghan





075

Lunch Tea and Coffee






220
Total









880

Budget from IPA







999

Receipts from participants





430

Receipts from New Member Joiners Jan 2017


330
Total









1759

_______________________________________________________

As a direct result of holding the Seminar 8 New members joined the IPA and 4 more joined when their colleagues went back to their own force and told them about the Seminar.
Various Social Media posts were also made praising the Seminar.
Supt. Andy Munday a participant sent an e mail as follows:
I had the pleasure of attending the IPA Cyber Crime Seminar at Coventry University on 12th April 2016. It was clear Sean Hannigan had put a great deal of time and energy into planning the day. The preparation certainly paid off as the day went exceptionally well. The combination of venue, facilitators and range of delegates made it a really worthwhile CPD event.

 
The event was an excellent way for IPA members, most of whom were serving officers, to share professional development and friendship. Having experienced such an impressive seminar, I will certainly be raising awareness back in my force and will actively support officers to attend future events. As the IPA modernises in line with the Police Service nationally I think it’s quite innovative for Sean to be pushing this type of event. The 11th covered the personal side of the subject matter, and the 12th the professional workplace side. The phrase “covers all the bases” springs to mind!

 

My thanks to Sean and all who supported the Cyber Crime Seminar. Sean’s certainly a great credit to the values and spirit of the IPA. I will be actively supporting officers to attend the next seminar.
At the Seminar the participants were keen to hold another Seminar which would take a different format. Each representative force would be given 15 minutes to present an example of best practise. The afternoon session will be made up of academic teaching on areas suggested by each force which is targeted to their specific needs which has been suggested by that force.

The suggested date is 21/22 September with Coventry University offering to host.
Appendix 3
From: DUKES RONALD [mailto:ronald.dukes@ntlworld.com] 
Sent: 21 April 2016 10:35
To: Pete Connolly
Subject: Re: Minute and Actions from NEC meeting 6th February 2016.

Hello Pete,

Another update regarding Actions:

Action 65: Consider and recommend to IPA a national event around culture.

Hull was announced the winner of UK City of Culture 2017. The award is given every four years to a city that demonstrates the belief in the transformational power of culture.

To deliver on this promise, Hull City Council set up Hull UK City of Culture 2017 as an independent company and charitable trust. The team are working hard to plan and deliver 365 days of transformative cultural activity in 2017. Website: www.hull2017.co.uk
According to their website, the arts and cultural programme for the year will celebrate the unique character of the city, its people, history and geography. In 2017, the programme will run from 1 Jan to 31 Dec. The year will be split into four seasons, each with something distinctive, intriguing and created to challenge and thrill. Full details have not yet been announced.

The Trust will work with the artists of Hull and celebrate the culture of the city and its place in the wider cultural offer of the North, and make Hull a cultural destination for must-see events.

Hull 2017 are seeking partnerships with public and private funders, trusts and foundations, businesses and individuals to help us to achieve our fundraising target of at least £18million and to deliver a transformational year in 2017. There is an opportunity for IPA to become involved.
Working with businesses and organisations who want to help them, they will make Hull a better place for the people who live and work here, in particular those who have a presence in Hull or a connection to the city, and an interest in being here for the long haul. It is with the latter in mind, it could be worth setting up a working group involving NEC and Region 3 to establish if there is potential to become involved with the Trust and organise an IPA event. More information is available on their website.

Some of the above text has been lifted from their website.

Regards,

Ronnie

Appendix 4
Research the issues associated with attending various Police Association Conferences and report back to NEC and Develop IPA publicity material for 2016 and develop a range of IPA Section UK items and materials for Give-aways/Conference/Visits and Presentation items.
Historically as a Section we have attended Conferences and Events where it has been felt that our profile could be raised and possibly tap into a new recruitment stream or have the opportunity to explain what the IPA are all about. 

This has usually been completed on an ad hoc basis using really whoever is either available or close by and without a proper budget stream or set of presentation or giveaway items to use. Materials for use by attendees is usually a matter of scrambling about at Fox Road and trying to find suitable giveaways.

The strength of this approach

1 Those who volunteer to attend are enthuastic and have a connection with the group we are trying to reach out to.

2 The attendee lives not far away from the venue thus saving money and time.

3 By attending an event where there is nil or little cost in terms of paying for an official stand we save on budget.

4 We target the groups we will have most success with.

The weakness of this approach

1 There is no clear strategy linked to our NEC goals and Mission for attendees to follow so they are not sure which areas of the IPA they should promote to gain maximum effect.

2 While we cannot and should not try and compete with PMAS POLFED we should have basic pack attendees can use as giveaways but in a targeted way where if folk sign up on line or paper they get a goody bag so we get a return for the pack investment.

3 Some of our potential Partners do not see us as being a professional organisation when we cannot tell them if we are going to attend an event or who will attend. We come across as being rather disorganised

4 While a volunteer can assist on a stand experience shows that we need an IPA Officer who is able to communicate what the IPA is about at the correct level. This person needs to be carefully chosen depending on the nature of the event.


To achieve a professional image, we need to have a proper budget stream and have an NEC lead for partnership work with a proper budget for attending events and having the correct items at the event in terms of display boards which show the IPA 
at its best and display stands. We also should look at the role of Publicity Officers and Professional Champions so that we offer them support at events and support in terms of equipment and giveaways.

This year we have a number of opportunities to attend events but we need to have our publicity materials and giveaways in place. We have always held a stock of items at Fox Road including cups, bags golf tees, pens and notebooks and publicity materials to assist with this.

The successful 60th Anniversary picture painted by JEDD is also available via 5 Region West Mercia branch. It is apparent that several Regions and Branches have their own stock of items which they either sell or give away.

We also need to have a SPOC for linking in with other professional bodies where there may be a possibility of sharing our group buying power, 

There are a number of upcoming events we are looking at are as follows and are not exhaustive

BAWP



28 June 2016  2017

BPA



Tbn

POLFED


17 to 19 May 2016  2017

NARPO


09 Sept 2016

POLFED SC


27 March to 01 April 2017

Specials Conference
22 to 24 April 2018

Defence Pol Fed

09 to 11 June 2016

In terms of giveaways and publicity materials we have already started the process of changing several publicity materials and restocking IPA plastic bags, ResQMe, and cups. At present most of the online shop material is directed towards external web sites which we use to assist member purchases thus saving staff time and money handling.

We should look at increasing the ability of members to purchase items such as IPA Pens, Pennants, post-it notes, iPad pens, IPA glassware from our own website and checking what items Regions and Branches require. Some Regions and Branches already purchase items and at present there seems to be no joined up approach in group purchasing or discount.

Minute of the 


National Executive Committee Meeting 


Gimborn.


Friday 22 April, 2016.  9.40am.
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