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Minutes of the December meeting of Skellingthorpe Parish Council held on Tuesday 15th December 2009 at 7.30pm at Skellingthorpe Village Office, Lincoln Road, Skellingthorpe, Lincoln

Present: Cllrs Billinghurst(Chairman), Bennett, Mrs Flint, Mr & Mrs Seviour, Mrs Collishaw, Gant, Goldson, Richardson, Seviour, Waller.  Cllr Barnett arrived shortly after the meeting had commenced.
2 representatives from NKDC Customer Services.





















ACTION NOTES

1.
Apologies.
Apologies were received from Cllr Jackman, Cllr Shore. PC Truelove. PCSO Brooker and Hayes.    
2.
Parish Council Insignia.

The Parish Council Insignia was inspected.
3.
To receive declarations of interest in accordance with the 2000 Local Government Act.
Cllr Mrs Flint declared a personal interest in any matter relating to the Community Centre.   Cllr Goldson declared a personal interest in any matter relating to his employer BT.  
4.
Police Report.

In the absence of PC Truelove the Clerk gave the police report.  There had been 2 crimes reported.

One theft of a handbag and a burglary of a property.
5.
Report from representatives of North Kesteven District Council on proposals to extend &
improve the range of services available in the Village Office.
Michelle Carrington Head of Customer Services and Karen Broddle the Customer Access Development Officer at NKDC had been invited to speak to the Parish Council about future developments in service provision at the Local Access Point offices.

Michelle Carrington reported that currently Skellingthorpe office has 3000 visitors per year and numbers are levelling out as in common with other Local Access Point offices. 
They are proposing to change the way certain functions are carried out in the office which should not increase the number of customers as NKDC already know their customer base but the new functions are to ensure security of data and to give a consistent service to all customers.  
The Parish Council had concerns over the costs that are being paid by NKDC for the agency work carried out in the office and a request for an increase in the payment that NKDC currently makes was made.  

Problems were highlighted by the Parish Council over IT support and the fact that several man hours have been lost as a result of the system being unable to cope with the current systems in place.  

Michelle reported that NKDC has to implement a range of mandated services which were to be implemented from 1st April 2009 and are currently being rolled out to the Local Access Points. It is essential that better control and the implementation of stringent requirements for protection of data should be rolled out across any IT equipment particularly through remote access sites such as the Local Access Points.  There have been a range of problems with this implementation in all Local Access Points and other remote sites.   In some cases the problems has been with broadband capabilities at some of the offices.  Any IT problems experienced in the office need to be reported to Karen or Michelle as soon as it happens for them to push things forward with the IT section of NKDC. The Clerk was advised that when an IT problem is reported she should ask for the call reference number in order to ensure that the call has been logged and can be chased up for action.  Cllr Goldson declared a personal interest as his employer provides the internet access currently in use at the Village Office.   It was suggested that IT should investigate an alternative broadband provider as the line speed is limited in the office.  NKDC to investigate
CRM is a system that is used in all NKDC frontline services to identify how many times people are asking for a service or problem they have reported and so there is an historical record.  When they use that system there are various forms in that system that capture the information and the form is filled in with all of the details the council needs in order to access a service.  It is intended that this system should be implemented at the Local Access Points in order to standardise the service given at the offices.
Cllr Barnett arrived at this point.
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ACTION NOTES
NKDC feels that the use of the CRM system will provide all of the prompts that someone needs to complete an application for service in a standard format.  Form is completed uniformly and the outcome is the same.  Processes are to be put in place  for a contingency plan should the IT system fail.  This may be using the telephone to ring through to NKDC at Sleaford.  LAPs are to pilot the system on 5 regular services that are provided in the offices and when NKDC is confident they know how the system is working it will go live at all of the LAPs removing  some of the current administration work replacing it with a consistent approach.  
The system will also incorporate a card payment facility for the Local Access Points.  The person processing the service request will follow a script on the system so that if anything goes wrong with a payment it is the responsibility of NKDC as the officer is acting on behalf of NKDC following the system that is set up to deal with a payment function.  There will be no financial responsibility on the Parish Council at all. The system will only allow for debit/credit card based payments.  The officer processing the payment will insert credit/debit card number, three security numbers on the back of the card with the associated details and amount. That information then goes through to the back room at NKDC and is processed.  If preferred the officer can turn the computer screen round and allow the customer to insert their own details from their card with the officer not needing to handle the card at all.  The Parish Council suggested that card readers should be used so that the officer doesn’t need to handle the card at all because of the possible risk of fraud.  NKDC will look at the provision of a card reader, at the moment the telephone input of card details can be carried out with customer reading out the card details for the officer to input. 
NKDC is not intending to increase the number of services that are carried out in the Local Access Points only to improve the existing services.
NKDC is currently looking at customer profiling and at services customers may wish to take up. They are also looking to see if there are some target customers who are not coming into the office.  This may result in a the development of a core set of services NKDC may wish to offer through the Local Access Points with customers being given the opportunity to have an input in the services they wish to access and the manner in which they wish to access.  This may include  surgeries etc eg DWP.  NKDC is trying to develop a long term strategy to find out what the requirements of the customers are.  NKDC will then come back to Parish Councils to talk to them about the services that could be provided locally. 
Central Government is pressing for sensitive matters to be dealt with under more stringent methods so that data cannot be used or lost and NKDC needs to develop a secure mechanism to exchange the information.  Government will mandate if there isn’t already a system that works for everyone in place and NKDC are keen to implement their own effective system before that happens.  Cameras have been provided for the LAP Offices so that photographs of ID can be sent electronically in a secure manner.  Confidentiality is one of the main issues that is raising problems.   
Michelle reported that NKDC is being asked to reduce their budgets and so there is no additional money available for the improvement or the implementation of these systems at their own offices or in the contribution they make towards the Local Access Points running costs.
Currently a fixed amount of £1000 is paid by NKDC towards the cost of running this office.  

Michelle can make an offer to pay 11 hours per week of the clerk’s time which is currently paid at 10 hours per week.   This would mean that NKDC would take away any office cover in the absence of the Clerk through holiday or sickness.  If the Parish Council is seeking anything more than the proposed 11 hours a formal letter needs to be sent from the Parish Council which would be considered by the Accessible Services Panel and Alan Thomas at NKDC and then it would need to go to Executive Services for further consideration although it is unlikely that it will be approved.  Michelle and Karen were thanked for attending the meeting and they then left.
Some discussion took place and it was agreed that the matter would be deferred to the next meeting of the Parish Council.
Agenda item for  January meeting of full council
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ACTION NOTES
6.
 Notes of the Parish Council meeting held on 24th November to be received and become the minutes of that meeting.
Cllr Goldson moved a motion to adopt the Clerk’s notes being a correct record of the meeting held on that date.  The motion was seconded by Cllr Bennett.  The minutes were approved unanimously by those members of the Council present at that meeting.  All action notes had been dealt with.   
7.
Financial Matters

a) Payment of accounts.

Cllr Gant reported that the payment of accounts was in order and proposed that the payment of accounts should be approved.  The motion was seconded by Cllr Bennett and unanimously approved on a show of hands.  
PAYMENTS





S Elkington


Heritage room



£40.00

£138.77




Pavilion




£49.39




Village Office



£49.38



C. Wilkinson
Salary
       

       

      
            £1,267.96

Post Office Ltd
(Inland Revenue)
Wilkinson










Deducted Tax and N.I

              £357.22

£467.99

Gumsley






Deducted Tax and N.I.


    £0


Employers NI


              £110.77

M Gumsley
Salary





    
£418.13

Lincs County Council 

Superannuation





£586.32

Pension Fund Account

Clerk’s contribution

               £112.98



Asst Clerk’s contribution

                 £26.21



Employer’s contribution

               £441.38 



Cleaner’s contribution


     £5.75
G Moss



Handyman December 2009
 
£140.82

£281.64
Litter picking


     
£140.82
Petty cash


December  2009




                 £58.69

SLCC



Clerk’s subscription




£168.00

Wentworth


Repair to convector heater in office



  £28.75





entrance

Veolia



Grasscutting




  
 £35.04


Eon



Street light maintenance




£192.72

Zurich Insurance


Annual insurance premium


           £4,840.54

NHTC



Dog warden





£278.86

M Pues 



Internal audit





  £66.92

Eon



Heritage room





  £23.34


Eon



Village Office





£274.29


  



Total expenditure         

                          £9,127.96

INCOME
NKDC



Agency fees



£619.08
            £1,279.08





S106 installation CCTV security lights
£660.00

   







Total income                    
                            
            £1,279.08
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      ACTION NOTES

There was one emergency expenditure which had been approved by the Chairman of Estates and was for refitting the smoke detectors disconnected by one of the football teams.  The system is working properly again.   It was agreed that if the teams disconnect the detectors in the future then they will be charged for any cost arising from that action.
b) Budget report.

Cllr Gant presented the condensed version of the Income and Expenditure report up to the end of November 2009.  The report was received.

c) Interim internal audit report.

The interim audit had taken place with the Clerk and Assistant Clerk meeting with the auditor.  A copy of his report was in front of members and had been emailed direct to Cllr Gant and copied to members for this meeting.  He had examined the accounts in some depth and was satisfied that all was in good order.  It was noted that Andrew Gant was the Finance Specialist but no confirmation of this was found in the minutes.  Cllr Rev Billinghurst proposed Cllr Gant as the Finance Specialist.   Cllr Bennett seconded the motion that was unanimously approved.



8.
a)  Precept 2010/11


Cllr Gant had produced the background precept report in front of members following the precept meeting of 8th December 2009.  He and the Clerk had prepared a full budget report for that meeting and discussion had taken place with the committee bids being scored in ratings of A to C with the hope that A would be included in the budget.   


Cllr Gant reported that the revised budget figures were populated by looking at the half yearly position of budget headings and extrapolating those results to a full year predicted outturn.  These were then checked by both himself and the Clerk and altered for known variances  for example the potential saving from the newly negotiated photocopier lease hire agreement to be finalised at the next meeting of Administration and Finance Committee and increases in potential water bills due to the reinstatement of the water supply at the cemetery.  Inflation was then added using percentage increases:  



3.5%
Pay (to include increments)



5%
Utilities



1.5%
Other



2%
Income (where applicable)


Cllr Gant indicated that in without any bids the council would need to increase the precept to £72,563 to cover its current level of spends and without any of the bids.  This represents an increase of 10% with no new bids.


The proposal brought forward from the precept meeting was that the precept should be increased from £65,935 (09/10) to £84,663(10/11) which represents an increase of 28.4% which includes utilising £7,852 of the anticipated carry forward to bring the reserves to the recommended minimum level of £10,000.  This increase equates to approximately £1 per household per month.


After some discussion it was proposed that the precept should be increased to £84,663 an increase of 28.4% for the year 2010/11. Cllr Rev Billinghurst proposed the motion that was seconded by Cllr Bennett.  A recorded vote was taken and the motion carried by 8 votes in favour with 4 votes against.  Cllr Jackman took no part in the vote having given his apologies for the meeting.

Cllrs Barnett, Bennett, Billinghurst, Mrs Collishaw, Richardson, Mr Seviour and Mrs Seviour and Gant voted in favour.  Cllrs Mrs Flint, Mrs Chambers, Goldson and Waller voted against the motion.

CLERK TO COMPLETE APPLICATION AND SUBMIT TO NKDC


b) To receive the minutes of the precept meeting held 9th December 2008.


The minutes of the meeting held 9th December 2008 were received.
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ACTION NOTES

9.
a) Planning Report for December 2009.
Cllr Bennett gave the planning report.

Planning Applications 
Ref:

Location
Proposal



Comment/recommendation
09/0812/FUL
Wood End,
Erection of detached replacement 

Objection/comments
Old Wood
dwelling with 2 storey detached garage


Tree Preservation Orders.


N/50/17

The Manor,
Work on two cedars


Accept NKDC Tree 



Lincoln Road





Officer report
Planning decisions

Approvals

09/0646/FUL
Plot 21 Hodson Cl.Revised house type 


Noted

09/0660/FUL
4 Nurses Lane
Erection of 2 storey rear extension

Noted


09/0725/HOUS
4 Beaver Close
Erection of single storey rear extension
Noted



& first floor extensions over existing garage





b)  To receive the minutes of the Planning Committee meeting held on 11th November 2009.

The minutes of the meeting held on 11th November 2009 were received.  
 
10.
Administration and Finance Committee Report.
Cllr Bennett gave the Administration and Finance Committee report.  The next meeting of the committee is 5th January 2009.

11.
a) Estates Management Committee Report.


Cllr Richardson reported that his report was as per the Clerk’s notes of the meeting held on 1st December 2009 that had been circulated to members already.  

b) To receive the minutes of the Estates Management Committee meeting held on 6th October 2009.

The minutes of the meeting were received.  
12.
Standing orders – to adopt the 11th edition of standing orders.

Proposed Cllr Bennett seconded Cllr Gant that the 11th edition of the standing orders be accepted. Cllr Seviour advised members that the Sports Working group which had been disbanded was still in this edition.  It was unanimously agreed that this entry should be removed from the 12th Edition of standing orders that the Clerk is currently working on for presentation in draft form to the January meeting of Administration and Finance Committee.






CLERK TO AMEND
13.
Action Plan – NKDC Parish Partnership Evaluation Workshop.

Noted.
14.
Consultation on Draft Rural Affordable Housing Plan.


Noted.
15.
Correspondence.



i) NKDC – litter/fly tipping hotspots.


Members agreed that Blacks Lane should be notified as a litter/fly tipping hotspot. 

CLERK TO REPORT TO NKDC

ii) LCC Surestart R.E.A.L Bus offer of Story/music sessions for under 5s. 
Members unanimously agreed to accept the offer. 
CLERK TO WRITE 

iii) Ministry of Defence – War memorials – maintenance, repair and protection – penalties for vandalism.  
Parish Council has a maintenance programme in place.
Noted



iv) Letter from Gillian Merron MP regarding Woodbank Cemetery burial.


To be advised that MOD had paid for the burial fees.  CLERK TO WRITE


v) Letter from Parishioner regarding High Street speed limit.   CLERK TO WRITE
Clerk to refer letter to LCC Highways and respond to complainant advising him of this.
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ACTION NOTES
16. Recent change to frequency of collection of garden waste refuse bins by NKDC

Parish Council to thank NKDC for cost saving initiative but to request that the collections of the garden waste bins carry on for a further month as there have been a number of complaints that the service changed to monthly collections before all of the leaves had fallen from the trees.






CLERK TO WRITE
17. Report from County Councillor on Parish Council matters.

Cllr Shore had given his apologies for the meeting but wished to extend the Seasons Greetings to members of the Parish Council.
18. Clerk’s Report
The Clerk reported that she had been advised by LCC Highways that the parking restriction at the Co-op is now being advertised having gone through the statutory consultation with no objections.  Could be up to two months before the proposed work is implemented (no waiting at any time and a bus stop clearway)

Bark chippings at the play areas are to be rotavated today and chippings to top up will be laid early January by the contractors.
Notification of a Post office Consultation has been received the document can be found at http://bis/gov.uk/postofficebanking
The closing date for responses is 24th February 2010. 
19.
Chairman’s Report.

There was no report.
20.
To resolve whether the Council will move into closed session in accordance with the Public 

Bodies (Admission to meetings) Act 1960.

There were no items to discuss under this heading.

There being no further competent business the meeting closed at 9.35pm.







Chairman...................................................


 Date..........................................................
